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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of
Distinguished Budget Presentation to the District of Columbia for its annual and capital budget for the fiscal year
beginning October 1, 2008.

In order to receive this award, a governmental unit must publish a budget document that meets program cri-
teria of a policy document, a financial plan, an operational guide and a communications device.

The award is the ninth in the history of the District of Columbia. The Office of Budget and Planning will
submit this FY 2010 Budget and Financial Plan for consideration by GFOA, and believes the FY 2010 Proposed
Budget and Financial Plan continues to conform to the GFOA’s requirements.
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Aoaian M. FENTY
Mavon

September 23, 2009

The Honorable Barack H. Obama
President of the United States
1600 Pennsylvania Avenue, NW
Washington, DC 20500

Dear Mr. President,

On behalf of the residents of the District of Columbia, I submit to you the District’s
Fiscal Year 2010 Budget and Financial Plan, entitled “Meeting the Challenge.”

The $8.8 billion spending plan, including $6.0 billion in General Fund resources, is the
District of Columbia’s fourteenth consecutive balanced budget. This budget exemplifies
the commitment of the District to strengthening critical services while preparing for a
sustainable fiscal future.

This year, the District confronted a decline in revenue estimates in June 2009, the month
the District had prepared to submit a budget request to Congress. We met the challenge
and worked collabaratively to identify cost savings. The budget was balanced by
identifying targeted reductions in agencies, using the federal American Recovery and
Reinvestment Act funding to maintain and enhance critical education, transportation,
health and environmental initiatives, and striving to make cvery District service and
program more efficient, and effective. This budget maintains the fiscal discipline that
has kept the District’s AAA credit rating on Wall Street, affiming the District’s stability
and positive long-term outlook.

The FY 2010 budget supports continued investments in education and public safety. This
budget will continue the education reforms in the District of Columbia Public Schools,
expanding the comprehensive staffing model to more schools and investing in school
facility modernization. The District of Columbia Public Libraries will open four new
branch libraries in the spring of 2010. Public safety in the District will continue to
improve with a COPS stimulus grant enabling the Metropolitan Police Department 1o hire
50 additional police officers.



A thriving city also requires investments in healthcare, human services, infrastructure and
environment, economic development and affordable housing. This year, we plan to
preserve and expand initiatives including the Home Purchasc Assistance Program, which
will help almost 400 District residents purchase their own homes, and the Housing First
Permanent Supportive Housing initiative that will ensure hundreds of families and
individuals who were once chronically homeless will maintain housing and services.
Finally, stimulus funds for the District Department of Transportation will support
cconomic developnient, pedestrian and driver safety, and alternative transportation.

This budget proposal is a product of thorough analysis of every District government
agency and vigorous Council oversight. We believe we can continue to improve the
delivery of services, while securing the District’s fiscal sustainability.

[ look forward to Fcderal approval of this budget.

Sincercly,

Adrian M. Fenty
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How to Read the Budget and Financial

Plan

The District of Columbias FY 2010 Proposed Budget and Financial
Plan is a communications tool that presents and explains policy prior-
ities; agency operations, including program/organizational structures;
and performance measures in the context of the financial plan that
shows the Districts sources of revenue and planned expenditures.
Included are forecasts of economic and financial conditions, current
and planned long-term debt financing, policy decisions, and other
important financial information for the District's government. These
elements are essential for accurate financial reporting and sound man-

agement of public resources.

How to Read the Budget and Financial Plan
describes the sections of this budget volume that
define the budget priorities for the District. These sec-
tions are consistent with the National Advisory
Council on State and Local Budgeting’s recommend-
ed budget practices that call for a presentation of
information that provides the reader with a guide to
government programs and organizational structure.
Additionally, these sections are consistent with the
standards of the Government Finance Officers
Association  for the Distinguished Budget
Presentation Award.

The FY 2010 Budget and Financial Plan is pre-

sented in seven volumes summarized as follows:

Executive Summary (Volume 1) - Provides a high-
level summary of the general budget and financial
information, including sections describing the new
initiatives within the District's proposed budget, the

transmittal letters from the Mayor, information on
the strategic budgeting process, the District’s 5-year
financial plan, detailed information on the District’s
projected revenues and expenditures, and various
appendices. In addition, this volume includes infor-
mation about the District's budgetary and financial
management policies, grant match and maintenance
of effort, statistical profile of the District, glossary of
budget terms, budget summary tables by agency and
fund type, and the Budget Request Act legislation
that serves as the basis for the District’s federal appro-
priations act.

Agency Budget Chapters (Volumes 2 and 3) -
Describes the operating budgets for each of the
District's agencies by appropriation title.
Appropriation titles categorize the general areas of ser-
vices provided by the District on behalf of its citizens
and are listed in the Table of Contents. Examples are
Public Education System and Human Support
Services.

How to Read the Budget and Financial Plan
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Operating Appendices (Volumes 4 and 5) - Includes
detailed supporting tables displaying the proposed
expenditures and full-time equivalents in the operat-
ing budgets that are described in Volume 2.

Note: These volumes are available exclusively on the
Government of the District of Columbia website at

hetp://cfo.de.gov/.

Capital Appendices (Volume 6) - Describes the
District’s proposed six-year capital improvement plan
for all of the District's agencies (excluding the
Highway Trust Fund).

Highway Trust Fund (Volume 7) - Describes the
Districts proposed FY 2010 to 2015 planned pro-

jects.

Detailed information on the chapter contents of
each volume include:

Volume 1: Executive Summary
Includes:

Introduction: FY 2010 Proposed Budget and
Financial Plan

This chapter is a narrative and graphic summary of
the proposed budget and financial plan. It describes
the overall proposed budget, including the sources
and uses of public funds versus the prior year's
approved budget. The chapter also explains the bud-
get development process and calendar for FY 2010.

Strategic Budgeting

This chapter describes the initiatives that the District
is undertaking to improve budgeting and manage-
ment of resources. It includes a description of the
District's continued efforts and progress in
Performance-Based Budgeting (PBB), which is the
District's initiative to align resources with results,
benchmarking, performance measurement, perfor-
mance planning, and service-level budgeting. PBB
greatly improves the District's ability to make policy
and funding decisions based on anticipated results
and improve the District's ability to hold program
managers accountable for achieving results.

Financial Plan

The Financial Plan summarizes planned revenues and
expenditures for FY 2010-2013. This chapter
includes financing sources and uses and assumptions
applied to derive the short-term and long-term eco-
nomic outlook. It also includes an assessment of the
impact of budgetary decisions on the financial health
of the District.

Revenue

This chapter shows current revenue projections for
each revenue type as certified by the Office of the
Chief Financial Officer It also details the District's
revenue sources, provides an overview of the District’s
and regional economy and economic trends, and the
outlook for revenue through FY 2013.

Operating Expenditures

This chapter describes the District's recent local
expenditures and future projections. It includes
analysis of expenditures between FY 2005 and 2008,
both by agency and by expense category such as per-
sonnel, supplies, or fixed costs.

Capital Improvements Plan
This chapter describes the overall CIP including the
sources and uses of Capital funds.

Appendices
This last section of the Executive Summary volume
contains a number of items to clarify the District's

budget:

= The D.C. Comprehensive Financial Management
Policy provides a framework for fiscal decision-mak-
ing by the District to ensure that financial resources
are available to meet the present and future needs of
District citizens;

= The Grant Match and Maintenance of Effort
section includes a table by agency and grant num-
ber that provides the required grant match and
maintenance of effort contributions for federal
and private grants received by the District;

FY 2010 Proposed Budget and Financial Plan
i



= The Basis of Budgeting and Accounting section
describes the basis of budgeting and accounting,
which allows the reader to understand the differ-
ent presentation methods of the District's
finances;

»  The Glossary of Budget Terms section describes
unique budgeting, accounting, and District terms
that may not be known by the general reader;

»  The Summary Tables detail the District's pro-
posed operating budget by agency and fund type
for both the budgeted dollars and positions; and

»  The Budget Request Act is the legislation that the
District Council and Mayor use to enact the
District's budget via local law, and serves as the
basis for the District’s federal appropriations act to
be enacted into law by the United States Congress
and President via the federal appropriations
process.

Volumes 2 and 3: Agency Budget
Chapters - Part 1 & Il

Includes:

Agency chapters illustrate available resources, what
the resources are spent on, and the outcomes achieved
and anticipated as a result of these expenditures.

Changes from the previous year include:

= The FY 2010 Budget and Financial Plan provides
the budget in a table format and the bulk of the
budget detail is presented in tabular form, with
expanded information in the tables for FY 2010
as well as narrative summaries.

= For those agencies with performance plans, a table
is included in the agency chapter that contains the
agency’s performance measures.

Chapters are grouped by appropriation title and each
chapter contains the following sections, as appropri-
ate:

Header Information:

= Agency name and budget code;

»  Website address and telephone; and

= FY 2010 proposed operating budget table.
Introduction:

»  Agency mission; and

= Summary of Services.

Financial and Program Information:

= Proposed Funding by Source table;

= Proposed Full-Time Equivalents table;

= Proposed Expenditure by Comptroller Source
Group table;

= Program Descriptions;

= Proposed Expenditure by Program (PBB agen-
cies) table;

»  Major Baseline, Cost Savings and Policy
Initiatives;

= FY 2009 Approved Budget to FY 2010 Proposed
Budget reconciliation table;

= Agency Performance Plan Objectives; and

= Agency Performance Measures table.

To help the reader navigate the Agency Budget
Chapter volume, an example of an agency narrative is
presented at the end of this chapter. This example
represents a performance plan agency. Callout boxes
highlight the features discussed above.

Volumes 4 and 5: Operating
Appendices - Part | and Il

These two volumes provide supporting tables to each
agency's proposed operating budget. The tables gen-
erally include FY 2008 actual expenditures, FY 2009
approved budgets, the FY 2010 proposed budget, and
the change from FY 2009 to FY 2010 (unless noted).

The following tables are provided for Agencies that
have been converted to a performance-based budget-
ing format:

Schedule 30-PBB - Dollars summarized by program,
activity, and governmental fund (governmental fund
breakout is for FY 2010 only and includes general
fund detail);
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Schedule 40-PBB - Dollars summarized by program,
comptroller source group and governmental fund;

Schedule 40G-PBB - Dollars summarized by pro-
gram, comptroller source group and appropriated

fund within the general fund;

Schedule 41 - Dollars and FTEs summarized by

comptroller source group and governmental fund;

Schedule 41G - Dollars and FTEs summarized by
comptroller source group and appropriated fund

within the general fund; and

Schedule 80 - Dollars and FTEs summarized by rev-
enue type, appropriated fund, and revenue source (for
FY 2010 proposed budget only).

The following tables are provided for agencies that
have not been converted to a PBB format:

Schedule 30 - Dollars summarized by control center,
responsibility center, and governmental fund (govern-
mental fund breakout is for FY 2009 only and
includes general fund detail);

Schedule 40 - Dollars summarized by control center,
comptroller source group and governmental fund;

Schedule 40G - Dollars summarized by control cen-
ter, comptroller source group and appropriated fund

within the general fund;

Schedule 41 - Dollars and FTEs summarized by

comptroller source group and governmental fund;

Schedule 41G - Dollars and FTEs summarized by
comptroller source group and appropriated fund

within the general fund; and

Schedule 80 - Dollars and FTEs summarized by rev-
enue type, appropriated fund, and revenue source (for
FY 2010 proposed budget only).

Volume 6: Capital Appendices

This volume covers the District's FY 2010-FY 2015
Capital Improvements Plan (CIP), excluding the
Highway Trust Fund. The volume includes:

The Introduction chapter describes the overall
CIP including the sources and uses of capital
funds, the District's policies and procedures for its
capital budget and debt, the FY 2010 planning
process, and an overview of the District of
Columbia's Water and Sewer Authority's FY
2009-FY 2016 capital improvement plan.

The Project Description Forms comprise the
major portion of the capital appendices volume.
The project description forms provide details on
capital projects funded by general obligation
bonds, pay-as-you-go (paygo) capital, the Master
Equipment Lease program, and the Local Street
Maintenance Fund. Each page shows one sub-
project's planned allotments for fiscal years 2010
through 2015, description, annual operating
impact, milestone data, and location on a map.

The Appendices provide supporting tables and a
glossary about the District's capital budget,
including:

- The FY 2010 Appropriated Budget
Authority Request table summarizes the pro-
posed new projects and changes (increase or
decrease) for ongoing projects by agency, sub-
project, and fund (Local versus Local Street
Maintenance);

- The FY 2010 - FY 2015 Planned
Expenditures From New Allotments table
summarizes the new allotments' planned FY
2010-FY 2014 expenditures by agency, pro-
ject, and subproject;

- The FY 2010-FY 2015 Planned Funding
table summarizes the FY 2010 and six-year
funding sources for all new allotments by
agency, subproject, and funding source;

- The Balance of Capital Budget Authority, All
Projects table summarizes the lifetime budget
authority, life-to-date expenditures, total com-
mitments, and balance of budget authority for
all ongoing capital projects by agency, project,
and authority (District versus federal); and

FY 2010 Proposed Budget and Financial Plan
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- The Capital Project Cost Estimate Variance
table displays changes to project costs since the
FY 2009 Budget.

Volume 7: Highway Trust Fund

This volume covers the District's FY 2010-FY 2015
proposed Highway Trust Fund expenditures, includ-
ing:

= The Introduction chapter describes the Highway
Trust Fund program, including the sources and
uses of the funds, the District's policies and pro-

cedures for the trust fund, and the FY 2010 plan-
ning process.

= The next section, the Project Description Forms,
comprise the majority of the Highway Trust Fund
volume. Each page shows one sub-project's
planned allotments for FY 2010 through FY
2015, description, annual operating impact, mile-
stone data, and location on a map.

= The last section, the Appendices, provides sup-
porting tables about the District's Highway Trust
Fund program.

How to Read the Budget and Financial Plan
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Agency Website address Agency budgetcode  ~~—_
& Telephone {HAD)

Departupént of Parks and Recreation «J agency

name

hittp://dpr.dec. gov

Telephone: 202-673-7647

% Change

Fy 2008 FY 2000 FY 2480 from

Description Actual Approved Proposed FY 2008

Operating Budget 63033977 357,638,166 ‘\11?5?,758,‘355 a3

FIts o 543 8114 N3 280
7 N

This shows the agency's FY

2008 actual expenditures, FY

FTE actuals are the Department of Parks and Red 2009 approved budget, the FY

number of Full Time hce the Districts open spacs 2010 proposed budget and the

Equivalent positions 4 diver £ - variance from FY 2010 to FY
paid. A AIVETSE afrdy Ol TECreation i 7o09 This includes the

 bridging ctural, physical ar agency's operating budget and
FTEs.

Summary of Services
[DPR maintains ow

cr 900 acres of parkland and 68 volgh, therapeutic recreation, and food and nutri-
facilides across theDistrice of Columbia, including tion programs.

recreation and columunity centers, pools, play-
grounds, athletic fel¥ls and play courts, and provides doct is presented
This section describes
throughour the Distkt. DPR delivers a wide range the agency’s mission

of activides, includind

—
B pd
= p

programs and servides to Individuals and groups

summer camps, which serve

and purpose.

Chﬁdf@[l and yo,u{h, spdyts 1@3{_{&65 ?J_Ild EVETILLS, iIlSi'ILlC-

. ach 1o at-risk

tion

Summary of Services -
a concise explanation
of the agency's key
functions.
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FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table HAD-1 conwins the proposed FY 2010 agency budget compared to the FY 2009 approved budger. It also
provides FY 2007 and FY 2008 actual expendirures.

Table HAG-1

{dollars in thousands)

Change

Bciual Aciual Aporoved | Proposed from Percent
Appropriated Fund FY2007 | FY2008 | Y2008 | FY 200 | FY 2009 | Change*
Ganeral Fund
Loxal Funds 46431 48,079 44 870 43,838 21,082 25
Spedial Pumose Revenue Funds 1.381 3,995 2492 2.4 478 -1a2
Total for General Fund 47812 53,024 43312 45,652 -1,660 -35
Federal Payments 0 -2 0 0 0 N/A
Federal Grant Funds a 22 O 5] 0 MA
Total for Federal Resources 0 -23 0 0 0 N/A
Private Funds
Private Grant Funds 31 1135 1,000 9] -1,000 -100.0
Total for Private Funds 831 1,133 1,000 0 -1,000 -100.0
Intra-District Funds
Intra-distnict Funds 14,918 8,900 9,376 6,607 218 287
Total for Intra-District Funds 14,818 8900 9,326 5,607 -2 719 -29.2
Gross Fuils \ 63,5661 63,034 57638 52,258 5,380 -9.3
*Pgrosnt Change ie Dased on whole dollars
Nore: it appicatle, for & breakdown of sach GrXT (Federal and Private), Special Pupose Revenus type and IntraDis =rert, |

Sehedule 20, Agency Sumrmary by Hevenue Sures, i the Operating Appendices locaied on the Ofce of the Ch cial Ot

This table presents the agency's total operating budget
from each funding source (Local, Dedicated Taxes, Special
Purpose Revenue, Federal Payments, Federal Grants,
Medicaid, Private Grants, and Intra-District sources).
Shown is a comparison of the FY 2007 actual, FY 2008
actual, FY 2009 approved, and FY 2010 proposed budgets.

FY 2010 Proposed Budget and Financial Plan
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FY 2010 Proposed Full-Time Equivalents, by Revenue Type

Table HAO-Z contains the proposed FY 2010 FTE level compared o the
wype. I also provides FY 2007 and FY 2008 actual dar.

{ 2009 approved FTE level by revenue

Table HAD-Z
Change

Aciual Actual | Approved Froposed from Parcent
Appropriated Furd FY 2007 FY 2008 | FY 2009 FY200 | FY2009 | Change
General Fund
Local Funds 5859 5903 558 5 h728 ah7 -13.0
Special Pumose Bevenue Funds 96 107 99 gh 14 -13.9
Total for General Fund 596.5 600.6 5684 581.3 -B71 -13.0
Private Funds
Private Grant Funcls 15.0 44 220 0.0 -22.0 -100.0
Total for Private Funds 16.0 4.4 22,0 0.0 -22.0 -100.0

4\

Intra-District Funds
intra-District Funds 1450 1498 1210 30 11380 G7h
Total for Intra-District Funds 1450 149.8 121.0 3.0 -118.0 G765
Total Proposed FTEs B 754.8 3114 584 .3 -Z2271 -2B.0

This table lists the agency's FTEs
for two prior years, the current
year, and upcoming fiscal year by

revenue type.

How to Read the Budget and Financial Plan
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FY 2010 Proposed Operating Budget, by Comptrolier Source Group

Table HAD-3 contains the preposed FY 2010 budget at the Comptroller Sowrce Group (object class) level com-
pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table HAD-3

{dollars i thousands)

Change

Actual At Aporoved Proposed from Percent
Compirolier Source Group FY 2007 FY 2008 FY 2008 FY 2010 FY 2009 Change*
11 Regular Pay - Cont Full Time 14,445 17891 14,168 1367 3,198 228
12 Hegular Pay - Other 19.077 Th 850 185683 0,240 -8,242 A4 8
13 Additional Gross Pay 608 1,500 411 417 o] 14
14 Fringe Bengfits - Cuir Personne! 6,468 F0 5793 5,049 -749 S12.9
10 Overtime Pay 212 671 ath b4 9 17
49 Unknovwn Payroll Postings 0 0 0 g 0 [RIEN
Subtotal Personal Services (PS) 41,511 43,070 39475 33,597 5,878 -14.9
20 Suppiies and Matenals 16818 1,758 1,712 G4 -839 450
30 Energy, Comm. and Bidg Bentals 4,100 4700 3,670 4,377 647 176
31 Telephone, Telegraph, Telegram, Etc 1,298 1,292 1,127 759 3hg 318
37 Rentals - | and and Structures 380 738 124 9] =124 S100.0
34 Secunty Services 1,024 b6 1,189 0 -1,189 S1000
35 Qecupancy Foed Costs O O 0 1 1 /A
40 Other Services and Charges 1,091 2,300 1420 1,245 -175 123
41 Contractual Services - Other By 8,832 7985 1,019 3,054 380
50 Subsicies and Transfers 144 y, O 9] 9] 0 NAA
70 Equipment & Equipment Rental 825 \756 934 436 -498 533
Subtotal Nonpersonal Services (NPS) 22,050 19%64 18,163 18,661 498 27
Gross Funds 83,561 GBAA 57538 52,258 5,380 -8.3

*Parcent Change is based on whele dollars \

This table lists the agency's total
operating expenditures for FY 2007,
FY 2008, FY 2009 approved budget,
and FY 2010 proposed budget at the
Comptroller Source Group level.

FY 2010 Proposed Budget and Financial Plan
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Program Description
Ihe Depammment of Pards and Recreation operates
through the following 5 programs:

Development and Community Affaine (Agency
Suppori) - rlnn"rl.ln T T outresch, solumteer
oppomunitics, and developmen\acrnvaties for District
residlents, visitors, and DR in on¥gr m provade addi-
thonal resources and stalf, and o med\and exceed ous-

EOHERCT X POCTALRDIS

This program contains the following 6 aoNiee

®  Dnectors Ofice - Jmn.'il.lm vision aimd SUPNET fo
the Lqu:l_'l.nm::'m i 1
i a dirmection

tonships berween
ETTIRNRCTIE ETHERTICS iF

biboeative anad offi
denes of the Dhsen

residents and visitors.

This indicates the specific programs and
activities within an agency. It contains
st sl detailed descriptions of their purpose and
how they contribute to the lives of District

maintain and improve DPRs patks and  recre-
AR CETRET, J'ln.'n.'ill:' Froe rograminmg 4t oar
Bicalities and sestain averall mission ol DR

Recreation Programs and Services - provides sports,
health and fitness programs, youth programs, aguat-
ics, and a diverse army of cunps for Dismcr residents
and visitoms so thar they can participane i and leam
abourt sports and leisune acrivirics, as well as improve
thear health and well-bang,

This program containg the following 9 activaties

® Recreation Services |1r|||l.'idn Eﬂ:nlli:lg_, BUPETVI-

uon and logisncal support o the wand offices and
e reCTEIton  Coribers thruughnm thie
that recreation programs and fciline
n an efficient and orderly manner for
Lm and visitors of the Disricr of

- provides swimming recreation,
. fimess, and competition opponuni-

et clterens and visitors s tdhar they can

lear revreation, Bitness, and Camptve

®  Community Relations Actnaty - |:lr|||l.'id-|:'|. SErIc-
tuereal Fl;.l.rl11n1]'|i|.n. voluntesr CPPOMUILe and
COMITINENEY SeTvices (0 Citizens, visiton, organiza-
tons and DR, as 3 meas of outreach, parmer-
l!!lii'r.i, CORTTITIANTY ACTivigy and communicion
between the prnermiment aned pesdenes of the
hsnce of Columbia:

®  Marketing and t Activity - works
with all arcas of DPR. other government entities,
public and privare organizations wo oete, manage
and distribune imformarion snd materials for use
by public. media, and saff through we of prime-
ed, broadcas and elecronic communicanions:

®  [Permining Activity - provides conrol, super-
sion amd EOAETTLANCT OVET the use of PR, OfsEraf-
el and mainained hall fcdds, |ur|-;.1.. RCTIIE EACsLs
atwl other ficilities through permits and fees, thus
benefiting the users of these ancas; and

#  Partnerships Aciivity - fosters suppon for DIPR
through donanions, grants, innovative public and
privare parmnenhips, and volunteer service by
individuals, groups, and oranizsnons,  The
Office of Parnerships and Development collsbo-
rates with |.'|.|h|.h'u.|]|i1:|.' Ermape, Iasincises, non-

|lr||1|:'|l OFgAnzaticns, anad eosscerned indrvisdials g

8 Sports, Halth & Fines - provides stractinad

and self-directad recreational sports, health and
fines programs w District residents and visitors
w that they can kearn and/or master athleric skills,
healthy living techniques, and the principles of fit-
ness;,

8 Youth Development - provides specialized our-

reach servioes o DC children and youth ages 9 m
21 ar risk of negative social behaviors, by prowvid-
ing opporunites n edocation, employment,
COMUMLITY rvice ancd ui'u.'lhhll.iil. s than I!Ilq.'
SN FOCDINCCT 1 i nsrrem 'H'H’.H.'r}' J.Illj h'_uJ I‘“T’
chsctive and healdhy lives;

m Urban Camps (Summer Operations] - provide

operations that coondinares the planning and
implementation of summer activines for the
deparment so thar Districr residents and visinons
of all ages may easily mke sdvanmge of culmrl,
echuamsonal, recreational, leivare and social acrivi-

tics anvailable chrough DIPR:

s Environmental Activities - provides environmen-

sl education and l:.:.n]l.'nin'.: programs to Dt
resicdenes and visitons of all e 50 ihas I}u:].' can
lesm abwst, explose, and experience the urban
and namral environment;

How to Read the Budget and Financial Plan
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table HAC-4 contains the proposed FY 2010 budger by program and activity compared to the FY 2009 approved bud-

get. Ttalso provides FY 2008 actual dara.

Table HAG-4

{dallars i thousands)

Dolkars i Thousands

Fulh-Time Equivalents

Change Change
Actual  Approved  Proposed from Actual Approved  Proposed from
Program/Activity FY 2008 FYa008  FYzn0 FY 2000 FY 2008  FY 2008 FY 2010 FY 2009
{1000} Agency Management Program
i Activity Assignad s i 0 0 0 o oo "y
HurorF This describes the = 40 5L S 0
agency's programs & 27 b b b Gl
activities. 3 10 13 10 o0
-33 10 10 oo
{1080) Froperty Managerment 0 124 4769 4045 oo oo oo
(U000 [ forrais 851 B3 1,900 1,369 30 30 oo
(10550 Risk fanacerment i s el -7 70 10 -10
[1060) Leca! 16 0 ] ] oo oo iy
[1070) Fizet Managermen: e A7 1,023 A6 A0 720 10
(100 Commvnications if] 44 4 |0 10 |
(053] Customer Senics 18 g/ X a1 1 gl 10
Subdotal (1000} Agency Management Prograi 35 3819 9246 Ly 0 o 1.0
f100F) Age"q_' Financial Operations i | This provides an overall budgeted )
wgency Budcet Cperetions i 5 106 funding level and number of 10
(1207 Agency Arcouncing Jpsrations 371 20 approved full-time equivalent
(1307} Agency Facal Officer Doerafions i 41| employees (FTEs) for FY 2008

Subdotal {100F) Agency Financial Operations

{2900} Agency Supput

actuals, approved FY 2009 and FY
2010 proposed for specific pro-
grams and activities.

(2410) Cirecior's Offica 53 o) ) 20
420 Intercovamrmental 17 17 1] 20
(24300 Comen ations 155 5e 56 B 60 a0 50 10
{24400 Mereating and Dew Zhi 33 314 0 314 20 0 oo 20
(Z50) Parrniting 142 128 39 N 20 0 ZN za
{24600 Parmershing 152 152 0 NE i 20 on 21
Subgotal (2400) Agency Support 2658 2,354 1138 416 20 1850 130 5.0

{Cortinued onthe next nagaj
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Majer Baseline Adjustments, Cost Savings
and Palicy Initiatives

Initid and Basdine Adjustments: The lollowing

adjustments were made in Local funds: a reduction of

$/700,000 in nonrecurring costs in the Agency
: p«,ﬁamad o one-time funding

Qub grant, the UNIFEST

Support program th
for the Boys and Girl?

net increase of £1, (’48,t ,_""'\ duu o ’fi‘{cci costs ad |
ments for OPM and OCTR = =

FTEs OSSE, however, will maintain the same level
of funding for child care and Pre-K programs demon-
strating awendance, inclading Pre-K, Before- and
After-Care, and Afterschool Prograimns.

Cost Savings: The proposed budget reduces discre-
tionary purchases for DPR. b}f $676,401, indudlng
facility rentals, out-of-city wavel, conference fees,
membership dues, equipment rentals, and contraciu-
al services. The proposed budget also reduces DPR's
fixed costs, by a total of $5353,879, by aligning budget
lines with revised esdmares for twelecom, fleet, and
occupancy. Finally, the propma edd budget reduces con-

JT]li]ﬂ } programs  across

dmmsﬁ of $1.409,124 in i| New for FY 2010, the Major Baseline
impacting multiple prograf Adjustments, Cost Savings and Policy
Revenue funds: a decrcas{ [Initiatives section, provides a more compre-
Recreational Programs for {if  hensive explanation of Table 5; it includes

net increase of $275.062 an|  major changes within the budget from the ini-
and Pacility Management pi  tial agency request through the policy
Programs for salary, step, ang  decisions made by the Mayor and the Council.

COST ;ﬁjustrnﬁnts; E{Dd a4 net

= sal cociiidin: caeedece 81 1072471, in n;r;gmtion
I cur :.c,n.t].} help safeguard
wing hours of operation.

ris a key tme for youth w
keep them safe and healthy,
istrict’s cormnmitrment to the

camp opportunities, the
s $Y75,000 in addidonal

brass L recreation centers.

inta-ageney adivsunents irprecrme—rermrerpre—pr
grams. [n Private Grant funds: a reduction of $49,268
and 3.4 FTTs In Inwa-Districr funds: a ner reduc-
tion of $386,835 for fized costs primarily impacting
the Recreational Programs; a decrease of $1,164,594
and 33.1 I'TEs in the Recreational Programs and the
Spﬁciaity & ’I‘au.‘gctcd Programs for sa]ax}»’, step, and
other personal services cost adiustments; and an
increase of $3,499.527 in intra-agency adjustments
primarily in the Rececational Programs,

Transfers InfOue In FY 2009 and belore, the
Diepartment of Parks and Recreation (I2PR), through
its Office of Educational Services (OFS), received
Intra-Discrier funds from the Office of the State
Superintendent of Education (OSSE} and a
Headstart grant to pay for the personnel and admin-
istrative costs of being a direct provider of subsidized
child care programs. Through memoranda of under-
smﬂdiﬂg, PR received the Intra-Disrrict funds based
on cnroilment at jts programs. Due to DPRY inabil-
ity o collect funding sufficient 1 cover OHS opera-
tions, the proposed budger anticipares thar the
agency will no longer be a direct provider of child care
services.  This action reduces DPRs Intra-District
budger by $3,100,000 and 84.9 FTEs, and reduces
[3PR’s Privae Grane budger by $951,000 and 18.60

N— eld mainwnance, The pro-
posed budget also incudes $350,127 o fund saff,
supplies, and equipment needed to operate the
Wilson Pool upon completion of the capital project.
DPR's energy and water/sewer fixed costs will go up
by $23,859 in the proposed budges this net incrcase
is due to the opening of the Wilson Pool and revised
OPM cstimares. An additonal $27.300 Is also pro-
vided in the budget to fund the Recreadon Volunteer
Rackground Cheels & Screening Act of 2000 (R13-
303).

How to Read the Budget and Financial Plan



FY 2009 Approved Budget to FY 2010 Proposed Budget, by Revenue Type

PI‘ébEC E{/&O—S i.{i?]}].i'liis Th( c%ang(:s by Fevenuc pr(’ I’ﬂ(rW(‘Cﬂ T.EIC ir‘iy

tecnrise rf chanoee vaflarred 3 thic sahls ape.

posed budget. The three ¢

2009 approved budget and the FY 2010 pro-

13 chaﬂgﬁs o the haseline budeer (ind !II(iCS

agency request), (2) changy

Table HAG-5

{dollars in thousands)

Baseline Adjustments
Describes adjustments to the

| (3) changes related o policy Inidatives.

agency's FY 2010 proposed bud-  }am Using a revised for-
LOCAL FUND: FY 2000 Approved g€t compared to the FY 2009 mat, this table
N o approved budget. describes the
Iniial and Basefine Adjustnen| changes made to an
Fed f TSR [T STTEaT T T T, o 1 FOETICY SUP:ZJUH -
' / agency during the

overall budget formu-
lation process.

Witk ’u;rd//

Mutiiple Programs

ing redirected aeross muip 13/ o0
=0 cost adjusiments - Funding 154 40
adinstmants for revised CPM estimates
Policy initatves and Cost Savings
Eliminate - Align securty budgetwith revised 0PV 1,171 0o
1) oo
a0 40
D 20
42 an
3 an
Z a0
| - . s 10 aret prograntiming for Reoreational \pgrams 250 oo
Describes policy decreases 5 R B v
that are the reSI:llt °f_pf‘f' ard athletic field mainterarce  Park & Faciiity M¥pagerment 9/ iy
posed Cost Savings initia-
tives. :eced 10 operate e WWiison Muttiple \ 380 50
ST T T roseroroegralnd Check fz=|  Describes increases |/
SRR and transfers that
F:OGAL FQNQ FY 2010 ?ropnsed Budget and FTE are a result of
{Continued on the n District Policy
Initiatives.
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R
Agency Performance Weasures
Tablo HAG-6

FY 2007 FY 2008 FY 2008
YoarEnd Original | VYear-End FY 2008 FY 2010 FY 2011
Measure Actual* Target Actual | Projection | Projection | Projection
Ubjective 1:
Percent of participants invalved in or-going parmeded nfa 1.000 1700 2000 2700 7 400
pragrams
Value of grant funding for afierschool pmgram\ 30 ShO0.000 3750000 3750 000 1l 5175 mil
Value of funding receved from corporate sponsors $947 805 $3mil | $1437.408 4 mil $5 mil. $55mil
Porcent of DPR youth sports & iiness enoliments femelg 6% 45% A% 50% 50% 5hY%
Percent of DFR youth sports & finess enmoliments \ 5,180 12000 2,354 16,000 0000 21500
Percent of adult sports & fitness enoliments \034 3,000 1,234 5,000 7000 7500
Percent of Couperative Play programs AW i 10 14 16 1
Percent of Little Explorer camps id) 74 31 K1
Cornbined numbers of Masters and Chatlengers Pro Describes specific 1] 8 12 15
agency performance ) _ ) -
Percent of meals raimbursed objectives from FY 2007 5% 9% 5% 9%
Percent of meals served through the projected 6,667 1147138 1,160,462 1164345
Percent of sarly/before- & aftercare slots vacant measure goal in FY 2011. | 20% 0% 0% 0%
Percent of early/before- & affercare slots 714 600 84 850
Objective 2:
Percent of Dog Fxercise areas designed and constructed n/a 3 Z 4 Z z
Percent of ball helds serviced sach 3-week cycle nfa 100% 100% 106% 100% 106%
Percent of ball fields mamtained nf /8 g0 5z 83 53
Percent of new “adopl-a-park” agreements nfa ih 1 15 15 15

iCortinued on next page!
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Public Education System

District of Columbia Public SChools (GA) ...uouevveveeeeeeeeceeeeeeeeeeeeeeeeeeeeveesenenens D-1
Teachers’ Retirement System (GX) ......ccueuveeeereenceneenerneenerneenesnesseseeseesensesessesens D-23
Office of the State Superintendent of Education (GD)......ccocvevverreuvcrciunerncences D-27
District of Columbia Public Charter Schools (GC) ......oouveeeivevieeeeeeeennes D-51
University of the District of Columbia Subsidy Account (GG).....cocvceveureuennes D-61
District of Columbia Public Library (CE) ....c.ccoevevcnnenenerereneseeeeeeeeeeene. D-65
District of Columbia Public Charter School Board (GB)........ccovvvevvvveeninneee. D-77
Deputy Mayor for Education (GW) .......cccvcvnnnninenencnenenceneseenesseesennenn. D-81
Office of Public Education Facilities Modernization (GIM)........cccovevvreeuenenene. D-87
Non-Public TUItION (GIN) ..ottt esesssesesese e ssssens D-97
Special Education Transportation (GO).......c.vceveeveeeereeneenemneeneseeeeeeeeeeeenenne D-101
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(GAO0)

District of Columbia Public Schools

www.k12.dc.us
Telephone: 202-442-5635

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual Approved Proposed FY 2009
Operating Budget $1,009,136,763 $764,573,263 $779,574,349 20
FTEs 94110 73755 6,9094 6.3

The mission of the District of Columbia Public Schools (DCPY) is to
educate all children in the District of Columbia, providing the knowl-

edge and skills they need to achieve academic success and choose a

rewarding professional path.

Summary of Services
DCPS delivers all services required to provide students
with a quality education. These include:

Operating schools that provide a consistent foun-
dation in academics, strong support for social and
emotional needs, challenging themes and pro-
grams;

Hiring, developing, and rewarding teachers, prin-
cipals, aides, and other staff;

Developing and implementing academic tools
that provide all students with meaningful options
for life;

Collecting data and providing decision and poli-
cy-makers with accurate information about how
students and the school district are performing;
Providing schools the administrative and opera-
tional support they need to foster student achieve-
ment; and

Creating forums for interaction and continued
dialogue between DCPS and families and com-
munity members.

The Local funds budget for the District of Columbia
Public Schools is developed through the Uniform Per
Student Funding Formula (UPSFF). For FY 2010,
Local funds for the UPSFF are being augmented with
funding received pursuant to the American Recovery
and Reinvestment Act of 2009. It provides a per stu-
dent base foundation funding level as well as weight-
ing factors for grade level. The UPSFF assigns addi-
tional funds for special education categories, summer
school, and English language learners. For more infor-
mation, refer to District of Columbia Official Code
Section 38-29.

The agency’s FY 2010 proposed budget is pre-
sented in the following tables:

District of Columbia Public Schools
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FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table GAO-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides FY 2007 and FY 2008 actual expenditures.

Table GAO-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change*
General Fund
Local Funds 813,902 868,141 562,109 510,881 -51,228 9.1
Special Purpose Revenue Funds 13,894 6,072 3,671 4,005 334 9.1
Total for General Fund 827,796 874,214 565,780 514,886 -50,895 -9.0
Federal Resources
Federal Payments 16,035 17056 40,000 42,200 2,200 5.5
Federal Grant Funds 121,381 1,376 9,514 9,955 441 4.6
Total for Federal Resources 137416 18,433 49,514 52,155 2,641 5.3
Private Funds
Private Grant Funds 8,216 6,194 3,784 3,784 0 0.0
Total for Private Funds 8,216 6,194 3784 3784 0 0.0
Intra-District Funds
Intra-District Funds 61,603 110,297 145,495 208,750 63,255 435
Total for Intra-District Funds 61,603 110,297 145,495 208,750 63,255 435
Gross Funds 1,035,030 | 1,009,137 764,573 779,574 15,001 20

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the Operating Appendices located on the Office of the Chief

Financial Officer’s website.
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FY 2010 Proposed Full-Time Equivalents, by Revenue Type

Table GAO-2 contains the proposed FY 2010 FTE level compared to the FY 2009 approved FTE level by revenue
type. It also provides FY 2007 and FY 2008 actual data.

Table GA0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change
General Fund
Local Funds 8,963.3 8,392.6 6,012.5 5,075.0 9375 -15.6
Special Purpose Revenue Funds 270 9.8 16.0 16.0 0.0 0.0
Total for General Fund 8,990.3 84024 6,028.5 5,091.0 -9375 -15.6
Federal Resources
Federal Payments 0.0 0.0 0.0 156.0 156.0 N/A
Federal Grant Funds 932.9 175 140.0 135.1 4.9 -3.5
Total for Federal Resources 932.9 1175 140.0 2911 1511 1079
Private Funds
Private Grant Funds 0.0 475 49.0 49.0 0.0 0.0
Total for Private Funds 0.0 475 49.0 49.0 0.0 0.0
Intra-District Funds
Intra-District Funds 602.2 843.6 1,158.0 1,4784 3204 277
Total for Intra-District Funds 602.2 843.6 1,158.0 14784 3204 277
Total Proposed FTEs 10,525.4 9,411.0 73755 6,909.4 -466.1 -6.3
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FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table GAO-3 contains the proposed FY 2010 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table GA0-3

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 | Change*
11 Regular Pay - Cont Full Time 383,103 403,237 353,092 342,161 -10,931 3.1
12 Regular Pay - Other 135,730 124,496 110,251 136,234 25,983 23.6
13 Additional Gross Pay 17204 26,400 14,553 17001 2,448 16.8
14 Fringe Benefits - Curr Personnel 69,262 67640 67425 72,701 5,276 78
15 Overtime Pay 1,754 7843 2,912 2,395 -517 -178
99 Unknown Payroll Postings -20 0 0 0 0 N/A
Subtotal Personal Services (PS) 617,032 629,616 548,232 570,492 22,260 4.1
20 Supplies and Materials 27198 32,580 38,431 14,531 -23,900 62.2
30 Energy, Commm. and Bldg Rentals 35,457 36,274 24,402 36,851 12,449 510
31 Telephone, Telegraph, Telegram, Etc 6,462 4,854 4,144 5,964 1,820 439
32 Rentals - Land and Structures 7609 7616 7093 5,355 -1,738 24.5
33 Janitorial Services 35 53 53 339 286 535.8
34 Security Services 421 582 489 347 -142 -29.0
35 Occupancy Fixed Costs 452 673 547 464 -82 -15.1
40 Other Services and Charges 37400 25,085 27566 20,962 -6,604 240
41 Contractual Services - Other 90,969 224,024 67155 96,829 29,674 442
50 Subsidies and Transfers 180,427 6,858 11,646 9,928 -1,718 -14.8
70 Equipment & Equipment Rental 32,133 14,988 34,816 17512 -17304 -49.7
91 Expense Not Budgeted Others -566 25,933 0 0 0 N/A
Subtotal Nonpersonal Services (NPS) 417998 379,521 216,342 209,083 -7,259 -34
Gross Funds 1,035,030 | 1,009,137 764,573 779,574 15,001 20

*Percent Change is based on whole dollars.
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Program Description
The District of Columbia Public Schools operates
through the following 8 programs:

School System Management — provides leadership,
management and operational support to schools.

This program contains the following 5 activities:

m  School Leadership — Principals and Assistant
Principals;

m  School Administrative Support — school-based
administration, including business managers,
clerks, registrars and other positions;

m  School Operations Support — provides support to
schools to improve operational efficiency;

m  Management, Direction & Oversight; and

m  School transformation - provides Instructional
Superintendent services.

Instructional Programs — provides the foundation
and resources that comprise the District of Columbia
Public Schools core curriculum.

This program contains the following 13 activities:

m  General Education — teachers and other resources
to provide and support general education teach-
ing and learning;

m  Gifted and Talented — provides services for stu-
dents who demonstrate exceptional ability;

m  Early Childhood Education — includes preschool,
pre-kindergarten programs; and headstart pro-
gram;

m ESL/Bilingual Education — assists students whose
primary language is not English or who are bilin-
gual;

m  Vocational Education — provides vocational tech-
nical education programs;

m  After-school Programs — operates programs for
students after school hours;

m  Summer School Programs — operates summer
school;

m Textbook Program — Procures and distributes
textbooks;

m Library and Media — provides procurement for
and operations of school-based libraries;

m Instructional Technical Support — provides tech-
nical support services to teachers;

m  Alternative Education - provides educational pro-
grams and services to students outside the gener-
al education classroom;

m Differentiated Instruction - provides teaching
strategies to ensure teaching reaches a full range of
learners; and

m  Substitute teachers - provides for a central pool of
substitute teachers to support educational pro-
grams.

Special Education - Local - provides special education
and related services in accordance with local and fed-
eral law for students with disabilities so that they will
be able to benefit from their education and maximize
their ability to be full and active members of society.

This program contains the following 5 activities:

m  Special Education Classroom Support — provides
aides for special education students;

m  Special Education Instruction — provides teachers
and resources to assist special education students;

m  Special Education Instruction Support — pro-
vides instruction support to Special Education
classrooms;

m  Special Education Supplement Instruction —
provides centralized support to Special Education
classrooms, and

m  Special Education Tuition Payments — provides
tuition payments for Special Education services.

Instructional Support Services — provides support to
major activities leading to improved curriculum and
instructional quality. These activities improve the
curriculum for teachers to follow and offer teachers
and staff opportunities for professional training and
development.

This program contains the following 6 activities:

m  Curriculum Development — provides assistance
with improving the school curriculum;

m  School-Based Professional Development — pro-
vides training to teachers and other school-based
staff;

m  Transportation — provides transportation for field
trips;

m Local Grants Administration — assists with
administration of federal and private grants
received by DCPS;

m Central Based Professional Development
Programs — provides agency wide professional
development and training to all staff; and

District of Columbia Public Schools
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m  Educational Assessment and Accountability —
provides student data systems and testing,

Student Support Services — provides direction and
support to schools and serves as a resource to students,
parents, and community-based organizations.

This program contains the following 14 activities:

m  Student Support Services — provides support ser-
vices to students;

m  Health Services — provides school nurse services
to students;

m  Youth Engagement — works to engage youth in
comprehensive services;

m  Athletics — operates the student athletics program;

m  Co-Curriculum/Extra Curriculum — provides
additional curriculum resources;

m  Parent Resource Center — funds parent resource
centers in the communities to engage parents in
the education process;

m  Student Attendance — provides services that work
to increase student attendance at schools;

m  Student Hearings — provides student suspension
hearings;

m  Truancy Services — provides services to truant stu-
dents;

m  Student Affairs — provides guidance and oversight
to student support services;

m  Student Residency — provides student registra-
tion, enrollment and certification services;

m  School-Based Partnerships — provides oversight
and administration to program partnerships with
schools and outside entities;

m Guidance counseling - provides direction
through goals and objective setting to DCPS stu-
dents; and

m  School social and psychological services - pro-
vides social worker and school psychologist ser-
vices to the students.

Non-Instructional Support Services — comprises
activities essential to the operation of the school sys-
tem, providing resources for a safe and healthy edu-
cational environment.

This program contains the following 5 activites:

m  Custodial Services — provides custodians and
cleaning supplies;

m  Food Services — operates the school nutrition pro-

gram to ensure students receive healthy meals;

m  Security Services — provides security services to
ensure schools are safe;

m  Public Utdilities — holds the utility costs for school
and other DCPS buildings; and

m Logistics - provides mail and printing services.

Agency Management - provides for administrative
support and the required tools to achieve operational
and programmatic results. This program is standard
for all agencies using performance-based budgeting.

Agency Financial Operations — provides comprehen-
sive and efficient financial management services, to
and on behalf of, District agencies so that the finan-
cial integrity of the District of Columbia is main-
tained. This program is standard for all agencies using
performance-based budgeting.

Program Structure Change
As a result of the Public Education Reform
Amendment Act of 2007, many state-level functions
formerly budgeted within DCPS were transferred to
the Office of the State Superintendent of Education
(OSSE), and DCPS underwent restructuring. As a
result, for FY 2010, DCPS discontinued several pro-
grams formerly used for state-level functions. Since
most Federal grant funds are now received through
the Intra-District process from OSSE, DCPS also
discontinued several individual programs formerly
used for the direct receipt of grant funds and budget-
ed most federal grant funds in a single program.
Table 4 fully sets out the DCPS program/activity
structure, and Schedule 80 in the Operating
Appendices volume shows the federal and private
grants directly received by DCPS as well as the details
of the agency’s Intra-District funds budget.

FY 2010 Proposed Budget and Financial Plan
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GA0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved budget.
It also provides FY 2008 actual data.

Table GA0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY 2010 FY 2009 FY2008 FY2009 FY2010 FY 2009
(1000) Agency Management Program
(1010) Personnel 6,679 10335 10,982 646 483 58.0 66.0 80
(1015) Training/Employee Development (Central) 0 0 1219 1219 0.0 0.0 00 00
(1017) Labor Management and Partnerships 0 0 292 292 0.0 0.0 10 10
(1030) Property Management 489 0 0 0 50 00 00 00
(1045) Contracting and Procurement 1,569 1879 1,847 33 260 190 190 00
(1050) Purchase Reports 0 0 2512 2512 00 00 00 00
(1055) Property Management 3218 558 0 558 58 00 00 00
(1080) Communications 11,827 20,202 1017 -19,185 575 0.0 90 90
(1080) Information Technology 0 0 0 0 0.0 730 00 730
(1085) Customer Service 0 0 503 503 00 00 20 20
(1090) Performance Management 0 0 2289 2289 00 00 85 85
(1095) Financial Services/Business Operations 690 1130 2,752 1,623 50 30 00 30
(1110) Risk Management 1511 0 1,693 1,693 00 00 100 100
(1120) Legal 878 0 0 0 80 00 00 00
(1140) Fleet 33 0 0 0 00 00 00 00
(1160) Communications 672 349 0 -349 6.0 20 00 20
(1200) Customer Service 0 502 0 502 00 6.0 00 6.0
(1220) Performance Management 0 7,566 0 -7,566 0.0 40 00 40
(1400) Special Education-Local Funded -89 0 0 0 0.0 0.0 00 00
Subtotal (1000) Agency Management Program 27,430 2521 25106 -17415 161.6 165.0 1155 -495
(100F) Agency Financial Operations
(110F) Budget Operations 2,353 1,728 1,501 227 208 1.0 229 19
(120F) Accounting Operations 2312 2,082 3892 1.810 374 380 36.7 -13
Subtotal (100F) Agency Financial Operations 4,665 3810 5392 1,582 583 490 596 106
(1500) School System Management
(1501) School Leadership 0 0 2717 2717 0.0 0.0 470 470
(1502) School Administrative Support 0 0 26,973 26,973 00 0.0 4372 4372
(1510) School Based Administration 56,086 41,273 0 -4273 667.9 4880 00 -488.0
(1520) School Operations Support 8,346 23773 1406 22367 347 510 120 -390
(1530) Governance 253 0 0 0 20 00 00 00
(1540) Management, Direction & Oversight 5,568 3913 6,564 2,650 18 290 180 110
(1550) School Transformation 0 118 5,508 5,390 0.0 10 310 300
Subtotal (1500) School System Management 70254 69078 67,621 -1,456 7464 569.0 5452 238

(Continued on next page)
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Table GA0-4 (Continued)

(dollars in thousands)

Dollars in Thousands

Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009  FY 2010 FY 2009 FY2008 FY2009 FY2010 FY 2009
(2000) Instructional Programs
(1700) State Education Agency 114 0 0 0 00 0.0 00 0.0
(2010) Vocational Education- Carl D. Perkins 4114 5,045 0 5,045 70 220 0.0 220
(2100) General Education 283787 252469 234,706  -17,763 36419 27240 25295 -1945
(2120) Alternative Education 0 0 7,096 7,09 00 00 100.1 100.1
(2130) Differentiated Instruction 0 0 167 167 00 00 10 10
(2140) Substitute Teachers 4,661 0 1,269 1,269 294 930 00 930
(2150) Gifted and Talented 27 0 1,128 1,128 20 00 50 50
(2200) Early Childhood Education 12,980 58780 42317  -16463 2126 8717 684.7 -187.0
(2300) ESL/Bilingual Education 12933 15159 22,244 7,085 1669 189.0 246.1 57.1
(2400) Vocational Education 7,958 2,064 3816 1,752 808 5.0 205 345
(2500) Afterschool Programs 12,640 16,091 15,854 237 333 410 00 -41.0
(2600) Summer School Programs 7619 6,194 8407 2213 18 80.0 1320 520
(2700) Textbook Program 3597 8,077 782 -1,2% 20 20 20 00
(2750) Library & Media 28 0 374 374 00 00 00 00
(2900) Instructional Tech and System Support 1232 4708 17478 12,770 103 00 230 230
(SUPT) Superintendent Initiatives 3639 536 0 596 00 50 00 50
Subtotal (2000) Instructional Programs 355346 369,182 355638 -13544 41880 40827 37439 -3388
(2001) Professional Develop - Music Educator
(2051) Arts in Education - Music 103 0 0 0 00 00 00 00
Subtotal (2001) Professional Develop - Music Educator 103 0 0 0 00 00 00 00
(2008) School Based Support
(2882) Together Everyone Achieves More (TEAM) 597 0 0 0 00 0.0 00 0.0
(2883) Citigroup Financial 2 0 0 0 00 0.0 0.0 0.0
(2887) The Gilder Lehrman Inst of American History 8 0 0 0 00 00 00 0.0
Subtotal (2008) School Based Support 607 0 0 0 00 0.0 0.0 0.0
(2011) HIV/AIDS
(2061) HIV/AIDS 74 0 0 0 00 00 00 00
Subtotal (2011) HIV/AIDS 74 0 0 0 00 00 00 00
(3000) Special Education Local
(3010) Special Education- IDEA 10,545 16,657 0 -16857 596 1530 00 -1530
(3020) Special Education- Preschool 225 314 17,356 17,042 00 1.0 2012 2402
(3030) Special Education Instruction 0 0 89038 89038 00 00 11698 1,169.8
(3040) Special Education Classroom Support 0 0 6,454 6,454 0.0 00 530 530
(3050) Special Ed Supplemental Instruction 0 0 27217 21217 0.0 00 00 00
(3100) Special Ed Local Program and Services 22014 9,161 0 9,161 3726 200.0 0.0 -200.0
(3200) Special Education Local Administration 65,213 64,827 0 64827 8035 809.8 0.0 -809.8
(BKJO) Blackmon-Jones Decree 1,950 0 0 0 20 00 00 0.0
(COMP) Blackmon-Jones Decree 0 0 0 0 00 00 00 00
Subtotal (3000) Special Education Local 99946 90959 140125 49,166 12376 11638 14640 3002

(Continued on next page)
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Table GA0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY 2010 FY 2009 FY2008 FY2009 FY2010 FY 2009
(4000) Instructional Support Services
(4001) Title | 0 10 0 -10 00 00 00 00
(4200) Curriculum Development & Implementation 2,198 2877 3961 1,084 240 150 250 100
(4300) Professional Development Programs 227 3433 25,163 21,730 10 20 2325 2305
(4400) Transportation 8 0 283 283 0.0 0.0 00 0.0
(4500) Local Assessment & Accountability Programs 0 0 45 45 00 0.0 00 0.0
(4600) Local Grants Administration 5917 4101 12,529 8428 46 200 805 605
(4700) Parental Engagement 406 3,338 0 -3.338 00 20 00 20
Subtotal (4000) Instructional Support Services 9,357 13760 41981 28221 296 390 3380 2990
(4002) Title 2 Grants
(4250) Administration LEA Programs 54 830 0 830 180 110 00 110
(4255) Professional Development Program 4,494 4,966 0 -4,966 120 130 00 -130
(4260) Prof. Development Literacy and Numeracy 2,301 3548 0 -3,548 120 350 00 -350
(4265) Prof. Development Mentoring Program 1931 2,500 0 2500 00 210 00 210
(4270) Professional Development Schools Pgm 2016 3480 0 -3,480 00 00 00 00
Subtotal (4002) Title 2 Grants 10,797 15,324 0 -15324 420 800 00 -800
(4003) Title 3 Grants
(4365) ESL/Bilingual Education-Local Schools 507 446 0 -446 0.0 0.0 00 0.0
(4370) ESL/Bilingual Education- Private Schools 6 23 0 23 00 0.0 00 0.0
(4375) ESL/Bilingual Education-Significant Incr 3 75 0 -75 00 00 00 00
Subtotal (4003) Title 3 Grants 516 543 0 -543 00 00 00 00
(4004) Title 4 Grants
(4450) Administration- LEA Programs 837 1,245 0 -1,245 838 150 00 -150
(4455) Safe & Drug Free Schs Pgrm-Parochial Schs Al 140 0 -140 00 0.0 00 00
(4460) Safe & Drug Free Schs Pgrm- Non-Parochial 5 66 0 66 00 00 00 00
Subtotal (4004) Title 4 Grants 912 1,451 0 -1,451 88 150 00 -150
(4005) Title 5 Grants
(4550) Administration- LEA Programs 13 0 0 0 0.0 0.0 00 0.0
(4560) Innovative Education LEA Programs 405 439 0 -439 00 50 00 -50
Subtotal (4005) Title 5 Grants M9 439 0 -439 00 50 00 50
(4011) Title 1 SEA Set-Aside
(4060) School Improvement Program LEA Grants 1,000 1,283 0 -1,283 00 14.0 00 -140
Subtotal (4011) Title 1 SEA Set-Aside 1,000 1,283 0 -1.283 00 140 00 -140
(4012) Mathematics & Science Partnership
(4280) Mathematics & Science Partnership 181 0 0 0 0.0 0.0 0.0 0.0
Subtotal (4012) Mathematics & Science Partnership 181 0 0 0 0.0 00 00 0.0
(4014) After School Learning Center
(4480) After School Learning Progs- Competitive 640 481 0 481 20 30 0.0 3.0
Subtotal (4014) After School Learning Center 640 481 0 -481 20 30 00 -30

(Continued on next page)
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Table GA0-4 (Continued)

(dollars in thousands)

Dollars in Thousands

Full-Time Equivalents

Change Change
Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2008 FY2009 FY2010  FY2009 FY2008 FY2009 FY2010  FY 2009
(4021) Title 1 Part B
(4070) Reading First 1,232 943 0 943 185 00 00 00
Subtotal (4021) Title 1 Part B 1,232 943 0 -943 185 00 00 00
(4022) Title 2 Part D
(4290) Instructional Technology LEA-Programs 447 501 501 0.0 0.0 0.0 0.0
Subtotal (4022) Title 2 Part D a7 501 -501 00 00 00 00
(4032) Title 2 Part D
(4295) Instructional Technology-Competitive 500 -500 0.0 00 00 00
Subtotal (4032) Title 2 Part D 0 500 0 -500 00 00 00 00
(4101) Title 1 Grant
(4010) LEA Administration 1519 3812 0 3812 430 370 00 370
(4015) Homeless Children Program 0 0 0 0 10 0.0 0.0 0.0
(4020) Parental Involvement Reserve 119 389 0 -389 0.0 0.0 0.0 0.0
(4025) Neglected & Delinquent Youth Reserve 469 479 0 -479 40 6.0 00 6.0
(4030) School Improvement Program Reserve 2,887 3,866 0 -3,866 210 310 00 310
(4035) Other Title 1 Services Reserve 2,804 5016 0 5,016 172 50 00 50
(4040) Professional Development Reserves 1,365 1,943 0 1,943 0.0 0.0 0.0 0.0
(4045) Supplemental Services Reserve 3,863 5,799 0 5,799 00 0.0 0.0 0.0
(4050) Choice Transportation Reserve 1,549 1,933 0 1,933 00 0.0 0.0 0.0
(4055) Educational Programs-Schools 14,730 20,758 0 -20,758 462 2500 0.0 -250.0
Subtotal (4101) Title 1 Grant 29,304 43995 0  -439% 1325 3290 00 -3290
(5000) Student Support Services
(5050) Student Services 453 588 0 588 50 40 00 4.0
(5070) Student Support Services 0 0 2,501 2,501 00 00 100 100
(5100) Guidance Counseling 192 0 8 8 30 0.0 00 0.0
(5200) Health Services 1,49 904 1,685 782 10 40 80 40
(5350) Youth Engagement 0 0 3143 3143 00 00 140 140
(5400) Transitory Services 740 0 0 0 6.0 00 00 00
(5500) Athletics 2,208 5679 5,124 555 00 15.0 14.0 -10
(5600) Truancy Services 96 369 0 -369 10 20 00 20
(5700) Cocurriculum/Extra-Curricular Activities A 1014 2258 1,245 0.0 0.0 36.0 36.0
(5800) Student Affairs 6 75 0 75 00 10 00 -10
(5850) Scholarships 0 72 0 72 00 00 00 00
(5900) Student Hearings " 0 0 0 00 00 00 00
(5910) Parent Resource Centers 0 0 2,105 2,105 00 00 190 190
(5920) School-Based Partnerships 0 0 13747 13,747 00 00 40 40
(5930) Student Attendance 0 0 1 1 0.0 0.0 0.0 0.0
Subtotal (5000) Student Support Services 5422 8,701 30,571 21871 16.0 26.0 105.0 790

(Continued on next page)
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Table GA0-4 (Continued)

(dollars in thousands)

Dollars in Thousands

Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010  FY 2009 FY2008 FY2009 FY 2010 FY 2009
(6000) Non-Instructional Support Services
(6100) Custodial Services 33415 33824 28214 -5610 5439 5130 4760 370
(6200) Facilities and Infrastructure -391 0 0 0 364.9 00 0.0 00
(6300) Food Services 24,831 19238 11,321 7916 2593 265.0 50 -260.0
(6400) Security Services 12,662 3588 19705 16,117 380 440 253 -188
(6600) Public Utilities 45,959 36176 48323 12147 00 00 00 00
(6700) Data Integrity & Business Systems Improv 0 6,258 0 6,258 0.0 30 00 30
(6800) Logistics- Mail, Printing & Duplicating 0 0 1,936 1,936 00 0.0 320 320
Subtotal (6000) Non-instructional Support Services 116,476 99084 109500 10417 1,206.0 8250 5383 -286.8
(7000) Special Education State
(7100) Special Education Litigation 3325 0 0 0 00 00 00 00
(7200) Special Ed State Program and Services -1,129 100 0 -100 50 00 00 00
(7300) Special Education Transportation 80,377 0 0 0 13712 00 00 00
(7400) Special Education Tuition Payments 159,241 0 0 0 0.0 00 0.0 00
Subtotal (7000) Special Education State 241,814 100 0 -100 13762 00 00 00
(8000) Other State Functions
(8100) Assessment and Accountability Programs 1,302 1,089 0 -1,089 6.0 50 00 50
(8300) Correction System Instructional Programs 2,039 0 0 0 90 0.0 00 00
(8400) General Education Tuition Payments 275 529 0 529 50 10 00 -10
(8500) Grants Administration 271 300 0 -300 10 40 0.0 40
Subtotal (8000) Other State Functions 3893 1,919 0 -1919 210 100 0.0 -100
(9000) NCLB No Child Left Behind
(9500) Staff Development-Highly Qualified Staff 2 0 0 00 0.0 00 0.0
Subtotal (9000) NCLB No Child Left Behind 2 0 0 00 00 00 00
(9090) Non-Programmatic Departments
(9093) Pass Throughs & Sub-Grants to Charter/Pri. 0 0 3,640 3,640 0.0 0.0 00 00
(9900) Non-Programmatic Departments 77 0 0 0 0.0 0.0 0.0 0.0
Subtotal (9090) Non-Programmatic Departments 7 0 3640 3640 00 00 00 00
(9960) Yr End Close
No Activity Assigned 28221 0 00 00 00 00
Subtotal (9960) Yr End Close 28227 0 00 00 00 00
(9980) Payroll Default Program
No Activity Assigned 0 0 166.5 00 00 00
Subtotal (9980) Payroll Default Program 0 0 1665 00 00 00
Total Proposed Operating Budget 1009137 764573 719574 15,001 94110 73755 69094 -466.1

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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Major Baseline Adjustments, Cost Savings
and Policy Initiatives

Initial Adjustments: The target provided by the
Office of the City Administrator included, in Local
funds, an adjustment for a 4.0 percent inflation
increase in the base foundation level for the Uniform
Per Student Funding Formula (UPSFF), a 1.0 percent
estimated enrollment decrease from the FY 2009
approved budget level, and $12 million for the sum-
mer school program.

Baseline Adjustments: An increase of $113,095 in
Local funds and $1,226,457 in Special Purpose
Revenue and $1,339,551 in Intra-District Funds, to
correct the budget for the School Nutrition program
and a decrease of $27,000,000 in Federal payments to
align to historical levels.

Cost Savings: The FY 2010 budget for the D.C.
Public Schools is built through a combination of
adjustments to projected enrollment for the coming
school year, a modest increase to the Unified Per
Student Funding Formula (UPSFF), an adjustment
to weights supporting students with the most acute
special needs, and enhanced funding made available
through the American Recovery and Reinvestment
Act of 2009. To align the DCPS budget with project-
ed enrollment for the coming school year, the budget
reduces UPSFF funds by $15,433,000 and 229.2
FTEs in FY 2010. Holding the UPSFF foundation
level to 2 percent annual growth (while adjusting
weighted values for special education and English
Language Learner students) results in cost savings of
an additional $11,016,000 from the baseline budget.
In addition, the UPSFF allocation to DCPS is
reduced by $29,400,000 in Local Funds and com-
pletely restored by the addition of $29,400,000 in
State Fiscal Stabilization funds. This change
(described more fully under the Stimulus section
below) will have no net effect on funding for DCPS.

Overview

The District’s public schools receive Local funding via
the UPSFE This system of funding was established
by the District of Columbia School Reform Act of
1995 and was designed to ensure that all public
schools across the District received the same level of
funding on a per student basis, regardless of what

neighborhood the school is in or where students live.

This formula is derived from a “market basket” of
goods and services determined by an analysis that uses
local, regional and national education funding
research and practices to develop a foundation. There
are no adjustments to the contents of the “market bas-
ket” for the fiscal year 2010. The UPSFF is intended
to cover all local education agency operational costs
for District public schools which include: school
based instruction, student classroom support, utilities,
administration and instructional support such as cur-
riculum and testing. The UPSFF is based on a “foun-
dation” amount which is then enhanced according to
different weights for higher cost grade levels and sup-
plemental funding weights for students with special
needs.

The FY 2010 Budget and Budget Support Act
support a 2 percent increase over the FY 2009
UPSFF base, arriving at a foundation level of
$8,945 per student. This represents an increase
of $175 over the FY 2009 foundation of $8,770.
The UPSFF has increased significantly over the
past five years to keep pace with the rising costs
of the challenges associated with providing a high
quality education to students in an urban setting.
The growth rate has supported efforts to direct
adequate resources to the classroom, where stu-
dents directly benefit. Even in this challenging
budget year, adequate funding for the public
schools through the UPSFF is a top priority for
the District.

Policy Initiatives: Research and practice demonstrate
that supplemental funding is required to provide
appropriate educational services to students with spe-
cial needs, consistent with best practices and federal
law. Moreover, DCPS has a goal of expanding and
improving the delivery of high quality instruction and
services for all students in neighborhood schools in
the least restrictive environment. While this goal is in
part to ensure that DCPS can best serve the students
currently in DCPS schools, it is also designed to both
curb the need for non-public placements and return
children to the DCPS schools that are currenty in
non-public placements. To meet this challenge and
provide the appropriate resources to all public schools
for students with the highest levels of special needs,
the FY 2010 budget supports an increase in supple-
mental weights for the most seriously challenged spe-
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cial education students. These students are categorized
as Level 3 and Level 4 students, and the FY 2010
UPSFF supports an increase to Level 3 of 0.20 and to
Level 4 of 0.46. In total, students at these weighted
levels of need account for $58,770,000 of the
resources in DCPS schools.

Supplemental funding is provided through
increased weights for students who are designated
limited or non-English proficient (LEP/NEP). The
number of English language learners in the District is
steadily increasing and there are increased costs asso-
ciated with ensuring adequate resources to guarantee
academic achievement among this population.
Because funding for this population has not increased
since 1996, the FY 2010 budget and Budget Support
Act propose an increase to the LEP/NEP weight of
0.05. This will provide an additional $4,025 per stu-
dent in these categories.

DCPS posted initial school-by-school budgets
online on Friday, February 27th. Afterwards, DCPS
held a series of roundtable sessions with principals to
refine each school budget for 2010. The Mayor’s
proposed FY 2010 budget supports the
school-based budgets posted online on
DCPS website.

The District of Columbia Public Schools FY
2010 budget also holds a designation of $325,000 to
transfer to the Office of the District of Columbia
Auditor [refer to agency (ACO) in this volume] to pay
for a study on school reform via the Intra-District
budget process.

Finally, the proposed budget includes a transfer of
$376,000 in Intra-District Funds, representing an
adjustment in school transit subsidies offered to stu-
dents to reduce the expense of Metro fare cards.

Transfers-In: The FY 2010 DCPS Local funds budget
indludes funding above and beyond that generated by the
Uniform Per Student Funding Formula as a result of
three transfers of budget and functions from other
District agencies:

1) School security was enhanced several years ago
through additional contracted security guards and
assignment of the Metropolitan Police Department to
administer school security. The UPSFF was not
adjusted at the time to reflect the increased costs,
which were budgeted in the Metropolitan Police
Department (MPD) [refer to agency (FAO) in this

volume]. For FY 2010, the budget for the school
security cost formerly budgeted in MPD has been
returned to DCPS as a $5,900,000 Local funds

appropriation above the Local funding generated by
the UPSFE

2) Additionally, 12.0 FTEs and $650,000 in Local
funds have been transferred to DCPS from the Office
of Public Education Facilities Modernization
(OPEFM) [refer to agency (GMO) in the volume.].
‘When the Office of Facilities Maintenance was trans-
ferred from OPEFM to DCPS two years ago, certain
logistics FTEs that do not perform school mainte-
nance functions were included in the transfer, and for

FY 2010 these FTEs are transferred back to DCPS.

3) Also, 8.0 FTEs and $2,297,000 in Local funds
have been transferred to DCPS from the Office of the
Deputy Mayor for Education [refer to agency (GW0)
in this volume]. This represents the transfer of the
Interagency Collaborative Services Integration
Commisssion (ICSIC) that will now be operated by
the DCPS Office of Youth Engagement.

Transfers-Out: The DCPS FY 2010 Local funds
budget generated by the Uniform Per Student
Funding Formula was decreased by $27,500,000,
and those funds have been transferred to the Non-
Departmental Fund [refer to agency (DOO) in this
volume]. This funding represents the foundation
level ($8,945/student) funding for approximately
3,076 students.

In recent years, DCPS audited student enroll-
ment has decreased annually. However, there was no
mechanism to decrease the DCPS budget during the
fiscal year when the Student Enrollment Audit issued
by the Office of the State Superintendent of
Education showed that the actual DCPS enrollment
was below the budgeted level. This is at variance with
the UPSFF payments for the District of Columbia
Public Charter Schools (DCPCS) [refer to agency
(GCO0) in this volume] since DCPCS schools are paid
only per the actual audited enrollment per District of
Columbia Official Code Section 38-2906.

In accordance with the Fiscal Year 2010 Budget
Support Act of 2009, on October 1, 2009, the first
day of the fiscal year, the Mayor is authorized to trans-
fer $24,163,515, representing UPSFF foundation-
level funding for approximately 2,703 students, from

District of Columbia Public Schools
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the Non-Departmental Fund to the District of
Columbia Public Schools. This will result in the
DCPS agency budget holding UPSFF funding for
44,681 students, the same level of audited actual
D.C. resident student enrollment for FY 2009. In the
event that actual FY 2010 audited DCPS student
enrollment exceeds that level, $3,336,485 remains in
the Non-Departmental Fund that can be transferred
to DCPS or DCPCS for any actual audited student
enrollment in excess of the agency budgeted levels.

Protected Programs: The FY 2010 budget protects
critical programs and new initiatives that directly
impact classroom achievement of students with spe-
cial needs. The District continues to act in accordance
with a consent decree and alternative dispute resolu-
tion agreement in the Blackman/Jones special educa-
tion class action litigation. Under the consent decree,
DCPS and OSSE will continue reforms that improve
the IEP process by implementing and following a
newly updated policy manual, ensuring consistency
in service delivery, ongoing professional development
and training and increased resources dedicated to
related services. Moreover, the Office of Special
Education continues to integrate key data solutions
that drive performance and the ability to positively
influence targeted areas of academic achievement.
The FY 2010 Proposed Budget supports these
reforms with an increase of $3.5 million to the
Blackman/Jones budget in the OSSE, which provides
DCPS with Intra-District funding. This program
was initially established to support the joint commit-
ments of the State and DCPS and remains a critical
program.

DCPS will also continue to receive funding in
FY 2010 through local school improvement dol-
lars disbursed by OSSE. These funds allow
DCPS to invest in critical reforms as articulated
in the DCPS Five Year Plan (available online at
heep:/fwww.k12.dc.us/strategic-documents.htm)
to ensure a complete transformation of the DCPS
schools. The FY 2010 budget includes a $2.5
million increase in Intra-District authority to
account for local school improvement dollars.

Stimulus: The students of the District of Columbia
Public Schools will directly benefit from the funds
made available for education through the American

Recovery and Reinvestment Act (ARRA). The

ARRA directs funding to local schools through the
existing formulas for Federal Grants from both Title I
of the Elementary and Secondary Education Act of
1965 and the Individuals With Disabilities Education
Act (IDEA). In accordance with the ARRA, both the
Title I and the IDEA funding will be directed initial-
ly to the Office of the State Superintendent of
Education and will pass pursuant to the existing dis-
tribution formulas. This funding is not restricted by
“supplement not supplant” or “maintenance of effort”
rules that often accompany Federal Grants. The pur-
pose of Tite I of the Elementary and Secondary
Education Act of 1965 is to “ensure that all children
have a fair, equal, and significant opportunity to
obtain a high-quality education and reach, at a mini-
mum, proficiency on challenging State academic
achievement standards and state academic assess-
ments’l. The US. Department of Education esti-
mates that the District of Columbia will receive
$37,602,347 in Tite I funds over the next 2 years.
Similarly, DCPS will receive increased funding in the
amount of $5.5 million through the ARRA under the
IDEA formula grant. IDEA requires that DCPS pro-
vide a “free and appropriate public education (FAPE)
that emphasizes special education and related services
designed to meet their unique needs and prepare them
for further education, employment, and independent
living” and these increased funds will significantly help
the District meet its goals for special education.

In addition to increased formula grant funds, the
UPSFF allocation to DCPS is reduced by $29,400,000
in Local Funds and completely restored by the addi-
tion of $29,400,000 in State Fiscal Stabilization funds
provided through the Recovery Act. These offsetting
changes will have no net effect on funding levels for
DCPS. The infusion of State Fiscal Stabilization
funds for public education in FY 2010 enables the
District of Columbia to afford the proposed 2 percent
increase in UPSFF funding for DCPS and for Public
Charter LEAs alike. Both OSSE and the U.S.
Department of Education will exercise oversight on

the use of these funds.

1 http://Avww.ed.gov/policy/elsec/leg/eseald2/pg1.html
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Gap-Closing Initiatives: The FY 2010 budget pro-
posed by the Mayor and approved by Council includ-
ed funding made available through the American
Recovery and Reinvestment Act (ARRA) of 2009.
The gap-closing budget expands and corrects the use
of the ARRA funding in the FY 2010 budget. The
$29,400,000 in State Fiscal Stabilization funds origi-
nally budgeted for DCPS in the FY 2010 intra-
District budget is reduced by $11,320,102 to cor-
rectly distribute ARRA funds among LEAs, as
required by the United States Department of
Education. The use of the State Fiscal Stabilization
funds provided through the Recovery Act is also
expanded in FY 2010 by $22,077,155 for DCPS
(intra-District). The UPSFF allocation to DCPS is
reduced by $10,757,053 and completely restored by
the net of the changes in State Fiscal Stabilization
Funds for DCPS in the amount of $10,757,053.
The budget is represented as an Intra-District funds
transfer from the Office of the State Superintendent
for Education, the agency that implements the State
Fiscal Stabilization Fund program.

The proposed budget shifts $24,163,515 from
the Non-Departmental Fund back to DCPS.

District of Columbia Public Schools

D-15



FY 2009 Approved Budget to FY 2010 Proposed Budget, by Revenue Type

Table GAO-5 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)
changes to specifically address the projected revenue shortfall.

Table GAO-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUND: FY 2009 Approved Budget and FTE 562,109 6,0125
Initial and Baseline Adjustments
Net effect of fixed cost adjustments - Funding adjustments for OPM Multiple Programs 18,009 0.0
fixed cost estimates
Net effect of salary and benefits changes - Salary step and other Multiple Programs 12,021 50
Personal services funding adjustments
Intra-Agency changes - Title 1 centralized thru OSSE; realign schools Multiple Programs 2,890 0.0
to revised staffing model for special education
Baseline Adjustments: Net effect of fixed cost adjustments - Funding Multiple Programs -1,644 0.0
adjustments for OPM estimates
Baseline Adjustments: Net effect of salary and benefits changes - Salary Multiple Programs 477 0.0
step increases and other Personal services funding adjustments
Baseline Adjustments: Intra-Agency changes - Alignment to fixed cost Multiple Programs 1,167 0.0
projections
Policy Initiatives and Cost Savings
Reduce - Reduce funds provided through the Uniform Per Student Multiple -15,443 2292
Funding Formula to reflect enrollment projection for SY 2009-10
Transfer to Non-Departmental fund - Transfer to Non- Various Progams -27,500 0.0
Departmental fund pending release of the student enrollment census audit
Reduce - Adjust UPSFF to reflect a 2 percent increase in the foundation level Multiple -11,016 0.0
and adjustments to the supplemental weights for special education and
limited/non-English proficient students
Shift - Shift a portion of UPSFF costs from Local funds to State Fiscal Instructional Programs -29,400 -496.5
Stabilization Fund created by the Recovery Act
One Time funds from DME - ICSIC 8 FTEs - One-time funding from the Student Support Services 2,297 8.0
Deputy Mayor for Education - Interagency Collaboration and Service
Integration Commission program - Office of Youth Engagement
Cost Decrease - Align procurement assessment budget with revised OCP Agency Management Program 66 0.0
estimates
Transfer-in from OPEFM 12 FTEs mainly in the logistic activity Non-Instructional Support Services 650 120
Adjustment made by DCPS - Agency Management program Agency Management Program 5899 0.0
Correct - Reallocate budget estimates based on updated school Instructional Programs 66 0.0

enrollment projections

(Continued on next page)
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Table GAO-5 (continued)

(dollars in thousands)

Program BUDGET FTE
Gap-Closing Initiatives
Reduction - Reduction in funding for Interagency Collaboration Student Support Services -381 0.0
and Service Integration Commission program
Reduction - number of summer schools slots - Reduce number of Multiple Programs 9,102 0.0
summer school slots by 50 percent (from $17,856,356 for 11,743 students at
$1,521 per student to $8,928,181 for 5,872 students at $1,491 per
student) adjusted cost per student based on foundation level
Interagency changes - Shift - Expand use of ARRA State Fiscal Multiple Programs 22,077 0.0
Stabilization Funds in FY 2010
Reduction - foundation level - Reduce foundation level of Uniform Per Multiple Programs 8,139 0.0
Student Funding Formula by 2 percent (from $8,945 to $8,770) - Restores
base funding to FY 2009 level and decreases total budget by $8,139,086
Inter-agency Change - Transfer In - Adjust distribution of ARRA funds Multiple Programs 11,320 0.0
among LEAs, as required by US Department of Education
Reduction - - Transfer $501,379 and 7.0 FTEs from DCPS to Realty Office -501 -7.0
OPEFM for the Realty Office
Increase - Transfer $24,163,515 from Non-Departmental Multiple Programs 24,164 0.0
Reduction - Reduction of FTEs associated with original decrease of Multiple Programs 0 2298
Non-Departmental
Increase - Inter-Agency Change - Shift - Expand use of ARRA State Multiple Programs 861 0.0
Fiscal Multiple Programs Stabilization Funds in FY 2010: - Reduce the
Intra-District stimulus funds by $860,737 transfer to local funds
LOCAL FUND: FY 2010 Proposed Budget and FTE 510,881 5,075.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2009 Approved Budget and FTE 36M 16.0
Initial and Baseline Adjustments
Net effect of fixed cost adjustments - Funding adjustments for OPM Non-instructional Support Services -2 0.0
estimates
Net effect of salary and benefits changes - Salary step and other Multiple Programs -479 00
personal services funding adjustments
Intra-agency Changes - Increase of Special Purpose Revenue for Multiple Programs 815 0.0
vending machines and cafeteria sales
Baseline Adjustments: Intra-agency Changes - Increased revenues in the Non-Instructional Support Services 1,226 0.0
nutrition program for vending machines and cafeteria sales
Policy Initiatives and Cost Savings
Cost Decrease - Align budget with certified Cafeteria revenues Non-Instructional Support Services -936 0.0
Cost Decrease - Align budget with certified revenues from Vending Non-Instructional Support Services 290 0.0
Machine Sales
SPECIAL PURPOSE REVENUE FUNDS: FY 2010 Proposed Budget and FTE 4,005 16.0

(Continued on next page)
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Table GA0-5 (continued)

(dollars in thousands)

PROGRAM BUDGET FTE

FEDERAL PAYMENTS: FY 2009 Approved Budget and FTE 40,000 0.0
Initial and Baseline Adjustments

Baseline Adjustments: Reduction - to historical levels Multiple -27,000 0.0

Net effect of salary and benefits changes - Salary step and other Instructional Programs 10,694 0.0

personal services funding adjustments

Intra-Agency changes - Transfer to Personal Services in the instructional Multiple Programs -10,694 0.0

program
Policy Initiatives and Cost Savings

Enhancement - Stimulus to multiple programs Multiple Programs 29,200 0.0

Shift - Shift a portion of UPSFF costs from Local funds to State Fiscal Instructional Programs 29,400 496.5

Stabilization Fund created by the Recovery Act
Gap-Closing Initiatives

Intra-Agency Change - Shift - Reclassify State Fiscal Stabilization Fund Multiple Programs -29,400 -496.5

resources as Intra-District from OSSE

Increase - Adjust Federal Payment FTEs from Intra-District funds Multiple Programs 0 156.0
FEDERAL PAYMENTS: FY 2010 Proposed Budget and FTE 42,200 156.0
FEDERAL GRANT FUND: FY 2009 Approved Budget and FTE 9514 140.0
Initial and Baseline Adjustments

Net effect of fixed cost adjustments - Funding adjustments for OPM Instructional Programs -19 0.0

estimates

Net effect of salary and benefits changes - Salary step increases and Multiple Programs 1,781 50

other personal services funding adjustments.

Intra-agency Changes - To realign budget to the revised staffing model Multiple Programs -1,320 0.0

for special education.
Policy Initiatives and Cost Savings

Correct - Eliminate unfunded FTEs Multiple 0 98
FEDERAL GRANT FUND: FY 2010 Proposed Budget and FTE 9,955 135.1
PRIVATE GRANT FUND: FY 2009 Approved Budget and FTE 3,784 49.0
PRIVATE GRANT FUND: FY 2010 Proposed Budget and FTE 3,784 490
INTRA-DISTRICT FUNDS: FY 2009 Approved Budget and FTE 145,495 1,158.0
Initial and Baseline Adjustments

Net effect of fixed cost adjustments - Funding adjustments for OPM Multiple Programs 30 0.0

estimates

Net effect of salary and benefits changes - Alignment of Personal Multiple Programs -14,789 0.0

Services funding adjustments

Intra-Agency Changes - Estimate for grants/Intra-District for Special Multiple Programs 14,759 0.0

Education. Exact amounts to be determined when carryover balances

and grant awards are finalized

Baseline Adjustments: Net effect of salary and benefits changes Special Education State 0 -265.0

(Continued on next page)
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Table GA0-5 (continued)

(dollars in thousands)

PROGRAM BUDGET FTE
Policy Initiatives and Cost Savings
Enhance - Improve the ability of DCPS to continue to make necessary Instructional Programs 2,500 309
programmatic improvements to help students achieve academic success
Enhance - Expand the delivery of special education services in Special Education Local 3,500 0.0
neighborhood schools in the least restrictive environment
Enhance - Increase services provided to pre-school age children under Special Education Local 85 0.0
IDEA Part B (619)through increased funding made available in the
American Recovery and Reinvestment Act
Enhance - Through the American Recovery and Reinvestment Act, Special Education Local 5,434 64.9
improve the ability of DCPS to provide high quality special education
services pursuant to the Federal Individuals with Disabilities in Education Act
Part B (611)
Enhance - Through the American Recovery and Reinvestment Act, Title 1 Grant 12,064 1489
improve the services provided to District students through Title | eligible schools
Transfer In - Transfer in funding from KDO for school transit subsidies Non-Instructional Support Services 376 0.0
Transfer in - Funding from Metropolitan Police Department for Security 5900 0.0
contract - Transfer in funding for the Security contract
Adjustment - DCPS to multiple programs Multiple Programs -5,900 0.0
Gap-Closing Initiatives

Intra-District Change - Shift - Reclassify State Fiscal Stabilization Fund Multiple Programs 29,400 496.5
resources as Intra-District from OSSE
Intra-District Change - Transfer Out - Adjust distribution of ARRA funds Multiple Program -11,320 0.0
among LEAs, as required by US Department of Education
Intra-District - Shift - Expand use of ARRA State Fiscal Stabilization Multiple Programs 22,077 0.0
Funds in FY 2010
Reduction - Inter-Agency Change - Shift - Expand use of ARRA State Multiple Programs -861 0.0
Fiscal Multiple Programs Stabilization Funds in FY 2010: - Reduce the
Intra-district stimulus funds by $860,737 increase in Local
Reduction - Shift Intra-District FTEs from Federal Payments fund 0 -156.1

INTRA-DISTRICT FUNDS: FY 2010 Proposed Budget and FTE

208,750 1,4784

Gross for GAO - District of Columbia Public Schools

179,574 6,909.4

Agency Performance Plan
The agency’s Performance Plan has the following
objectives for FY 2010:

Objective 1: Ensure that schools provide a consistent
foundation in academics, strong support for
social/emotional needs, and a variety of challenging
themes and programs.

Objective 2: Retain the most highly effective and
highly compensated educators in the country.

Objective 3: Implement a rigorous, relevant, college

preparatory curriculum that gives all students mean-

ingful options for life.

Objective 4: Support decision-making with accurate
information about how our students and the school
district are performing.

Objective 5: Provide schools with the central office
support they need to foster student achievement.

Objective 6: Partner with families and community
members who demand better schools.

District of Columbia Public Schools
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Agency Performance Measures
Table GA0-6

FY 2007 FY 2008 FY 2008
Year-End Original Year-End FY 2009 FY 2010 FY 2011

Measure Actual* Target Actual | Projection | Projection |Projection
Objective 1:
Percent of elementary students proficient in reading 38% N/A 46% 49% 54% 53%
Percent of elementary students proficient in math 29% N/A 40% 43% 48% 53%
Percent of secondary students proficient in reading 30% N/A 39% 42% 47% 52%
Percent of secondary students proficient in math 27% N/A 36% 39% 44% 49%
Black-White reading achievement gap 57 N/A 52 49 44 39
Black-White math achievement gap 58 N/A 53 50 45 40
Hispanic-White reading achievement gap 46 N/A 39 36 31 26
Hispanic-White math achievement gap 46 N/A 4 38 33 28
Timely completion rate for IEPs N/A 65% 75% 80% 85% 90%
Timely completion rate for OSE assessments N/A 65% 72% 78% 82% 87%
Number of students referred to non-public schools N/A N/A N/A TBD TBD TBD
by DCPS
Decrease in the number of categorized security N/A N/A 38 3 4 5
incidents per 100 students
Percent of faculty and staff satisfied with school N/A N/A 62% 67% 2% 7%
facilities
Percent of parents satisfied with safety inside school N/A N/A 76% 76% 80% 85%
Objective 2:
Principal applicant to hire ratio N/A N/A 14:1 14:1 14:1 14:1
Objective 3:
Increase in the graduation rate 68% N/A N/A 3% 5% 5%
Percent of high school students taking at least 1 N/A N/A 14% 17% 20% 24%
AP exam
Percent of tests scored at 3 or better 27% N/A 21% 25% 30% 35%
Percent of 9-11th grade students taking PSAT N/A 75% 2% 78% 80% 85%
Percent of HS students with IGPs N/A N/A N/A TBD TBD TBD
Objective 4:
Number of active STARS users N/A N/A N/A TBD TBD TBD
Number of active users of benchmark assessment
system N/A N/A N/A TBD TBD TBD

(Continued on next page)
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Agency Performance Measures

Table GA0-6 (continued)
FY 2007 FY 2008 FY 2008
Year-End Original Year-End FY 2009 FY 2010 FY 2011

Measure Actual Target Actual | Projection | Projection | Projection
Objective 5:
Percent of students completing free and reduced N/A N/A N/A TBD TBD TBD
meal applications
Number of schoals eligible for Provision 2 N/A N/A N/A 24 58 70
Food service participation rate N/A N/A 48% 55% 65% 70%
Days to complete small purchase N/A N/A 6 5 5 5
Days to complete purchase off DC Supply Schedule N/A N/A 6.5 6.5 6 5
Percent of faculty and staff satisfied with central N/A N/A 54% 53% 65% 70%
office services
Objective 6:
Percent of parents satisfied with opportunities for N/A N/A 71% 85% 85% 85%
engagement
Percent of students missing 15 or more days 15.7% N/A 19.7% 17% 15% 10%
unexcused
Number of unique parents utilizing PRC resources N/A N/A N/A TBD TBD TBD
and programs
Number of users of DCPS website N/A N/A N/A TBD TBD TBD

For additional information on other agency budgets that directly support the District public school system please refer to following agency budget
chapters in this volume:

(GX0) Teachers’ Retirement System

This agency budgets the employer’s required contribution to the defined benefit pension plan for teachers in the District of Columbia Public Schools.

(GMO) Office of Public Education Facilities Modernization

This agency is charged with management of the capital improvement program for the District of Columbia Public School buildings and the day-to-day
maintenance of the buildings and grounds.

(KDO) School Transit Subsidy

This agency budgets funds that are used to provide a subsidy for public school students who use public transportation to and from schoool.

(HCO) Department of Health

This agency operates programs that provide public health services to students.
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District of Columbia Public Schools FY 2010 Approved Budget
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Fuiblic Ly 11115, the Smarican Recovery and Renvestment Aol of 2008, Reler 1o Tabds 5

Revised 1073009

FY 2010 Proposed Budget and Financial Plan
D-22



(GXO0)

Teachers’ Retirement System

www.dcrb.dc.gov
Telephone: 202-343-3200

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual Approved Proposed FY 2009
Operating Budget $5,964,261 $0 $3,000,000 N/A

The Teachers' Retirement System provides the District's required con-

tribution to this retirement plan, which is administered by the District
of Columbia Retirement Board (DCRB).

Under provisions of the National Capital
Revitalization and Self-Government Improvement
Act (the “Act”) of 1997, the federal government
assumed the District's unfunded pension liability for
the retirement plans for teachers, police officers, fire-
fighters, and judges. Pursuant to the Act, the federal
government will pay the retirement and death bene-
fits, and a defined share of disability benefits, for
employees for service accrued prior to July 1, 1997.
The costs for benefits earned after June 30, 1997, are
the responsibility of the Government of the District
of Columbia. This budget reflects the required annu-
al District contribution to fund these earned benefits.

Pursuant to District Code § 1-907.02(a) (2006
Repl.), the District is required to budget the pension
contribution at an amount equal to or greater than
the amount certified by the DCRB on the basis of a
prescribed actuarial study and formula calculation
that is set forth in § 1-907.03. On January 16, 2009,
DCRB transmitted the certified contribution for
inclusion in the Districts FY 2010 proposed budget
as reflected in this chapter.

The agency’s FY 2010 proposed budget is pre-
sented in the following tables:

Teachers’ Retirement System
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FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table GXO0-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also

provides the FY 2007 and FY 2008 actual expenditures.

Table GX0-1
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY2009 | Change*
General Fund
Local Funds 14,540 5,964 0 3,000 3,000 N/A
Total for General Fund 14,540 5,964 0 3,000 3,000 N/A
Gross Funds 14,540 5,964 0 3,000 3,000 N/A

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement, please refer to
Schedule 80 Agency Summary by Revenue Source in the Operating Appendices located on the Office of the Chief Financial Officer's website.

FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table GX0-2 contains the proposed FY 2010 budget at the Comptroller Source group (object class) level compared

to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table GX0-2
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 | Change*
50 Subsidies and Transfers 14,540 5,964 0 3,000 3,000 N/A
Subtotal Nonpersonal Services (NPS) 14,540 5,964 0 3,000 3,000 N/A
Gross Funds 14,540 5,964 0 3,000 3,000 N/A

*Percent Change is based on whole dollars.

Program Description

Program Structure Change
The Teachers' Retirement System had no program
structure changes in the FY 2010 Proposed Budget.

The Teachers’ Retirement System operates through
the following program:

Teachers' Retirement System - D.C. Code § 1-
907.02(a) requires the District to appropriate funds
that are equal to, or greater than, the actuarially deter-
mined amount as the District’s annual payment to
the District of Columbia Retirement Board.

FY 2010 Proposed Budget and Financial Plan
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GX0-3 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. It also provides the FY 2008 actual data.

Table GX0-3
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY 2009 FY 2010 FY 2009 FY2008  FY 2009 FY 2010 FY 2009
(1000) Teachers' Retirement System
(1100) Teachers' Retirement System 5,964 0 3,000 3,000 0.0 0.0 0.0 0.0
Subtotal (1000) Teachers' Retirement System 5,964 0 3,000 3,000 0.0 0.0 0.0 0.0
Total Proposed Operating Budget 5964 0 3,000 3,000 0.0 0.0 0.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary By Activity in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer’s website.

Major Baseline Adjustments, Cost Savings and Baseline adjustment: Reduced $7,269,955 to reflect

Policy Initiatives the DCRB-approved amount in the actuarial certifi-
cation letter dated January 16, 2009.

Initial adjustment - Increased $10,269,955, based on an

initial estimate for the required contribution for FY

2010.

FY 2009 Approved Budget to FY 2010 Proposed Budget

Table GX0-4 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)

changes to specifically address the projected revenue shortfall.
Table GX0-4

(dollars in thousands)

Program BUDGET FTE
LOCAL FUND: FY 2009 Approved Budget and FTE 0 0.0
Initial and Baseline Adjustments
Intra-Agency changes - Increase in subsidies and transfers Teachers' Retirement System 10,270 0.0
Baseline Adjustments: Intra-Agency changes - Reduction in subsidies Teachers' Retirement System -7,270 0.0
and transfers
LOCAL FUND: FY 2010 Proposed Budget and FTE 3,000 0.0
Gross for GX0 - Teachers’ Retirement System 3,000 0.0

Teachers’ Retirement System
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(GDO0)

of Education

www.osse.dc.gov
Telephone: 202-727-6436

Ofthice of the State Superintendent

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual Approved Proposed FY 2009
Operating Budget $317,898,378 $388,708,039 $465,144.407 197
FTEs 2235 4085 3393 -170

The mission of the Office of the State Superintendent of Education is to
set high expectations, provide resources and support, and exercise account-
ability to ensure that all residents receive an excellent education.

Summary of Services

Pursuant to Title III of the Public Education Reform
Amendment Act of FY 2007, the Office of the State
Superintendent of Education (OSSE) serves as the
District of Columbia’s State Education Agency (SEA),
thereby granting the agency oversight responsibility
over all federal education programs and related grants
administered in the District of Columbia. OSSE has
responsibility for setting state-level standards aligned
with school, college and workforce readiness expecta-
tions; providing the resources and support to assist

childcare, Pre-Kindergarten, and adult education
providers and Local Education Agencies (LEAs) in
achieving these objectives; ensuring the state tracks
and makes available accurate and reliable data and
assessing meaningful state-level sanctions and inter-
ventions to ensure quality and compliance with both
state and federal law.

The agency’s FY 2010 proposed budget is pre-
sented in the following tables:

Office of the State Superintendent of Education
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FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table GDO-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides FY 2007 and FY 2008 actual expenditures.

Table GD0-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY2010 | FY2009 | Change*
General Fund
Local Funds 14,423 102,998 117544 111,990 -b,654 4.7
Special Purpose Revenue Funds 164 136 10,667 10,728 161 15
Total for General Fund 14,587 103,135 128,111 122,718 -5,393 4.2
Federal Resources
Federal Payments 71 35,194 55,100 56,600 1,500 2.7
Federal Grant Funds 29,418 128,922 160,535 245,394 84,859 52.9
Total for Federal Resources 70,590 164,117 215,635 301,994 86,359 40.0
Private Funds
Private Grant Funds 50 0 0 0 0 N/A
Total for Private Funds 50 0 0 0 0 N/A
Intra-District Funds
Intra-District Funds 167 50,647 44,962 40,432 4,529 -10.1
Total for Intra-District Funds 167 50,647 44,962 40,432 -4,529 -10.1
Gross Funds 85,395 317898 388,708 465,144 76,436 19.7

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80, Agency Summary by Revenue Source, in the Operating Appendices located on the Office of the Chief

Financial Officer’s website.

FY 2010 Proposed Budget and Financial Plan
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FY 2010 Proposed Full-Time Equivalents, by Revenue Type

Table GDO0-2 contains the proposed FY 2010 FTE level compared to the FY 2009 approved FTE level by revenue
type. It also provides FY 2007 and FY 2008 actual data.

Table GD0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change
General Fund
Local Funds 41.0 192.6 2393 2235 -15.8 6.6
Special Purpose Revenue Funds 2.0 2.0 0.0 2.7 2.7 N/A
Total for General Fund 43.0 194.6 239.3 226.2 -13.1 5.5
Federal Resources
Federal Payments 170 13.9 19.0 22.5 35 18.4
Federal Grant Funds 20.0 15.0 142.3 90.6 -51.7 -36.3
Total for Federal Resources 370 28.9 161.3 113.1 -48.2 -29.9
Intra-District Funds
Intra-District Funds 0.0 0.0 8.0 0.0 8.0 -100.0
Total for Intra-District Funds 0.0 0.0 8.0 0.0 -8.0 -100.0
Total Proposed FTEs 80.0 2235 4085 339.3 -69.3 -17.0

Office of the State Superintendent of Education
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FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table GDO0-3 contains the proposed FY 2010 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table GDO0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change*
11 Regular Pay - Cont Full Time 1,875 10,083 23,590 12,519 -11,071 -46.9
12 Regular Pay - Other 2,896 18,616 2,956 10,728 7772 262.9
13 Additional Gross Pay 81 354 0 0 0 N/A
14 Fringe Benefits - Curr Personnel 830 3,820 5,226 4,1M -1,115 -21.3
15 Overtime Pay 2 15 20 0 -20 -100.0
Subtotal Personal Services (PS) 5,684 32,889 31,793 27358 -4,435 -13.9
20 Supplies and Materials 102 525 1,395 651 -744 -63.4
30 Energy, Comm. and Bldg Rentals 57 82 92 422 330 358.6
31 Telephone, Telegraph, Telegram, Etc 106 487 148 465 317 213.9
32 Rentals - Land and Structures 0 2,029 1,417 3,088 1,672 118.0
33 Janitorial Services 23 27 85 35 -50 -59.2
34 Security Services 32 545 149 25 -124 -83.3
35 Occupancy Fixed Costs 41 164 183 96 -8 478
40 Other Services and Charges 1,763 7949 15,322 13,996 -1,326 8.7
41 Contractual Services - Other 1,594 36,721 36,856 32,437 4,419 -12.0
50 Subsidies and Transfers 75,934 | 234,650 299,168 385,961 86,793 29.0
70 Equipment & Equipment Rental 59 1,833 2,099 610 -1,489 -70.9
Subtotal Nonpersonal Services (NPS) 79,711 285,010 356,915 437,787 80,871 22.7
Gross Funds 85,395 317,898 388,708 465,144 76,436 19.7

*Percent Change is based on whole dollars.

FY 2010 Proposed Budget and Financial Plan
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Program Description
The Office of the State Superintendent of Education
operates through the following 6 programs:

Superintendent’s Office - Supports the mission of the
Office of the State Superintendent of Education.

This program contains the following 4 activities:

m  State Superintendent Support - Supports the
mission of the Office of the State Superintendent
of Education;

m  Special Education Reform (Blackman Jones) —
provides leadership for the state system of special
education services related to the Blackman/Jones
vs. District of Columbia court case;

m  Special Education Incarcerated Youth — provides
services to detained youth; and

m Planning and Performance — establishes strate-
gies for the OSSE and performance metrics asso-
ciated with each initiative identified in the OSSE
plan.

Deputy Superintendent for Business and Support
Services - provides human resources, procurement,
administrative management, facilities and risk man-
agement services to the OSSE, nutrition services to
the residents of the District of Columbia, and facili-
ties financing and technical assistance to Public

Charter Schools.

This program contains the following 8 activities:

m  Deputy Superintendent Business and Support
Services - provides Executive direction;

m  Human Resources — provides Human Resources
Services to OSSE;

m Facilities and Maintenance — Budgets the
agency’s fixed costs for facility udlities, security
and rent/lease payments;

m  Procurement — provides Procurement Services to
OSSE;

m  Administration and Facilities Management -
Manages OSSE’s facilities and administrative
management;

m  Nutrition Services — ensures that children and
families receive year-round access to well-bal-
anced meals;

m Public Charter Financing and Support — The
mission of the Office of Public Charter School

Financing and Support (OPCSES) is to support
the creation of high quality educational choices
for District residents through the efficient and
effective distribution of financial and technical
support for the development, expansion, and
improvement of quality public charter schools;
and

m  Residency Coordination — provides general edu-
cation tuition payments for children who are
wards of the District of Columbia, but who are
enrolled in non-DC Public Schools based on the
location of the foster home.

Teaching and Learning - is comprised of the Early
Care and Education Administration (ECEA), K-12,
Post Secondary Education, Workforce Readiness pro-
grams, and Special Education.

This program contains the following 27 activities:

m  Education Excellence - sets education policy
goals;

m Early Care and Education Administration —
works to develop an effective early childhood
education system by implementing high stan-
dards for programs and professionals, creating
supports to meet standards, adhering to rigorous
accountability measures, engaging community
stakeholders and securing strong financial sup-
ports;

m  Childcare Program Development - Parents,
schools, child care providers, Head Start, Early
Intervention, libraries, community organizations,
and other stakeholders work together to build
and support the early childhood development
system for the achievement of long-term academ-
iC success;

m Pre-K and School Readiness - provides leader-
ship and coordination to ensure all District of
Columbia children from birth to kindergarten
entrance have access to high quality early learning
programs;

m  Standards and Accountability - establishes, in
conjunction with the State Board of Education,
strong learning standards and assessments for all
District learners. The No Child Left Behind
(NCLB) Act requires all students to perform at or
above grade-level proficiency in reading and math
by the end of the 2013-14 school year;

Office of the State Superintendent of Education
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m Post Secondary Education and Workforce

Readiness - assists District residents in acquiring
the skills and credentials needed to be productive
workers, family members and citizens and is com-
posed of the following functional areas:
- The State Higher Education Executive Office
(SHEEO)
- Higher Education Financial Services and
Preparatory Programs
- Career and Technical Education
- GED Testing Center
- Adult and Family Education
- Education Licensure Commission
- The Workforce Community Transition
Training for Incarcerated Youth Offenders;
Career and Technology Education - provides
vocational training in information technology;
Adult and Family Education - provides educa-
tion services for adults and families;
Education Licensure Commission - provides
license and accreditation for teachers;
Gear Up — College readiness programs;
DC Tag — A federally funded program that
allows DC resident students to attend out of state
universities and colleges at in-state tuition rates;
LEAP - Financial Aid Programs to DC residents
to attend College and Universities;
GED Testing — provides GED testing and prepa-
ration;
K-12 Services (Elementary and Secondary) - is
responsible for disbursing and monitoring federal
funds to Local Education Agencies including
Tite I (No Child Left Behind), licensing teachers,
school-based service providers and administra-
tors; approving educator preparation programs
offered at colleges/universities located within the
District of Columbia; providing technical assis-
tance to and oversight for LEAs in meeting the
NCLB highly qualified requirements for teachers
and paraprofessionals; and collecting and analyz-
ing statewide educator quality data. The Office
of School Improvement exists to assist LEAs and
schools internalize systems, processes, and capaci-
ties that will ensure a continued commitment to
the difficult work of continuous improvement;
Federal Grant Programs — provides guidance on
Federal Grants and management reform and
holds the budget for Federal Grants transferred
via intra-District to DCPS (refer to agenc GAO);

Special Population and Competitive Program —
handles grants geared towards special population
(i.e. homeless children, homeschoolers, English as
a second language students), and competitive
grants;

School Improvement — gives professional devel-
opment and technical assistance for D.C. Public
Schools who consistently fail to meet adequate
yearly progress;

Reading First — promotes literacy;
Accountability and Testing - provides instruc-
tional and learning support to local education
agency improvement efforts, addressing topics
and issues that cross learning areas. Standards
teams conduct various analyses of local education
agencies including results of state tests, provide
technical assistance on development of local edu-
cation agency improvement plans for improving
student performance, and provide technical assis-
tance and professional development to advance
Career and Technical programs for District learn-
ers

Curriculum and Instruction — develops content
standards for D.C. Public Schools;

Educator Quality — provides teacher certification
and development for D.C. Public School teachers
English Language Learners — Grants dollars to
assist students for whom English is a second lan-
guage;

Special Education - aids the agency in the devel-
opment, implementation, and evaluation of the
state’s special education initiatives to establish and
maintain high-quality special education services
for children and families in the District of
Columbia;

Special Education Compliance and Monitoring
- responsible for ensuring full implementation of
Individuals with Disabilities Education Act
requirements (IDEA) in all Local Education
Agencies (LEAs), through the establishment of a
system of monitoring;

Special Education Training and Technical
Assistance - responsible for ensuring full imple-
mentation of IDEA in all LEAs, through the
establishment of a system of monitoring, techni-
cal assistance, and grant management;

FY 2010 Proposed Budget and Financial Plan
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m  Special Education Attorney Fees - represents
OSSE in litigation in courts, recommends deci-
sions in adjudicatory matters before the agency,
and assists the agency in its decision-making
capacity; and

m  Special Education (Infants and Toddlers) - leads
the agency in the development, implementation,
and evaluation of the state’s special education ini-
tiatives for infants and toddlers to establish and
maintain high-quality special education services
for children and families in the District of
Columbia.

The Office of the Chief Financial Officer - enhances
the fiscal and financial stability, accountability and
integrity of the agency by providing financial and
budgetary information to OSSE’s divisions and pro-
gram/administrative departments in order to ensure
the appropriate collection/allocation, utilization, and
control of city resources. This division monitors
statewide financial data and activity including OSSE’s
budget and projections, oversight of DCPS and
Public Charter school budgets, and statewide finan-
cial reporting, planning, analysis, and accounting.

This program contains the following 4 activities:

m  Chief Financial Officer — provides overall finan-
cial guidance to OSSE;

m  Budget — provides budget oversight to OSSE;

m  Financial Grants Management — provides grants
management oversight to OSSE; and

m  Accounting — provides accounting oversight to

OSSE.

The Chief Information Officer - develops and
enforces policies and standards for information tech-
nology in OSSE. This division identifies where and
how technology can systematically support the busi-
ness processes of the agency as well as assesses new
and emerging technologies to determine their poten-
tial application to OSSE’s programs and services.

This program contains the following 6 activities:

m  Chief Information Officer — provides overall IT
support to OSSE;

m  Knowledge Management — provides IT knowl-
edge support to OSSE;

Applications — provides IT applications support

to OSSE;

m  Infrastructure — provides IT infrastructure sup-
port to OSSE;

m  Project Management — provides IT project man-
agement to OSSE; and

m  Data Management — provides IT data manage-

ment to OSSE.

The Office of Review and Compliance (ORC) -
conducts special education administrative due process
hearings per the IDEA. In addition, the office con-
ducts internal control reviews and provides technical
assistance to all government offices receiving federal
funds for the purpose of education, including the
OSSE, LEAs and District Private Schools to ensure
compliance with federal laws, grants and state
requirements. The ORC also conducts reviews and
investigations on issues of waste, fraud and abuse as
well as prepares an annual audit plan.

This program contains the following 2 activities:

m  Student Hearing Office — conducts required
administrative hearings; and

m  Records Management — maintains files and
records.

Program Structure Change

The Office of the State Superintendent of Education
underwent a reorganization in FY 2009 that reallo-
cated resources among programs. During this reor-
ganization, the agency discontinued the use of the fol-
lowing programs and reallocated resources within the
agency: Agency Management Program; Planning
and Performance and Public Engagement; and
Educational facilities and Partnerships.

Office of the State Superintendent of Education
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GD0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table GD0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010 FY2009 FY2008 FY2009 FY2010 FY 2009
(1000) Agency Management Program
(1010) Personnel 199 38 0 -38 31 00 00 00
(1015) Training and Employee Development 75 0 0 0 02 00 00 00
(1017) Labor Relations N 0 0 0 0.1 0.0 0.0 0.0
(1020) Contracting and Procurement 54 87 0 87 1.1 00 00 00
(1030) Property Management 41 0 0 0 0.1 00 00 00
(1040) Information Technology 2,456 0 0 0 12 00 00 00
(1050) Financial Management 25 0 0 0 0.1 00 0.0 0.0
(1055) Risk Management 50 0 0 0 12 00 00 00
(1060) Legal 47 0 0 0 1.1 00 00 00
(1070) Flest Management 25 0 0 0 02 00 00 00
(1080) Information Technology 204 0 0 0 3.1 00 0.0 0.0
(1085) Customer Service 13 0 0 0 02 00 00 00
(1090) Performance Management 4393 0 0 0 538 0.0 0.0 0.0
Subtotal (1000) Agency Management Program 15% 125 0 -125 655 0.0 0.0 0.0
(2000) Nutrition Services
(0200) Nutrition Services - Activity 28,132 0 0 0 11.0 0.0 0.0 0.0
Subtotal (2000) Nutrition Services 28132 0 0 0 11.0 0.0 0.0 0.0
(3000) Higher Education Financial Services
(0300) Higher Education Financial Services 26,769 0 0 0 159 0.0 0.0 0.0
(0302) DC Tuition Assistance Grant 608 0 0 0 00 00 00 00
(0303) DC Leveraging Ed. Assistance Partnership 5927 0 0 0 0.0 0.0 0.0 0.0
Subtotal (3000) Higher Education Financial Services 33,304 0 0 0 159 0.0 0.0 0.0
(4000) Policy, Research, and Analysis
(0400) Policy, Research, and Analysis - Activity 5,363 0 0 0 6.0 0.0 00 00
Subtotal (4000) Policy, Research, and Analysis 5,363 0 0 0 6.0 0.0 0.0 0.0
(6000) Educational Licensure
(0600) Educational Licensure 2,736 0 0 0 1.0 00 0.0 0.0
(0601) State Higher Education Executive Office 1,501 0 0 0 00 00 00 00
(0602) Education Licensure Commission 50 0 0 0 0.0 0.0 0.0 0.0
(0603) DC Gear-up 363 0 0 0 00 00 00 00
Subtotal (6000) Educational Licensure 4,650 0 0 0 11.0 0.0 00 0.0
(Continued on next page)
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GD0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved budget.
It also provides FY 2008 actual data.

Table GD0-4 (Continued)
(dollars in thousands)
. Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009  FY 2010 FY 2009 FY2008 FY2009 FY 2010 FY 2009
(7000) Educational Facilities and Partnerships
(0700) Public Charter School Fin and Support 9,011 20,000 0  -20,000 30 00 00 00
(0701) Educational Facilities and Partnerships 281 0 0 0 0.0 0.0 0.0 0.0
Subtotal (7000) Educational Facilities And Partnerships 9,292 20,000 0 -20,000 3.0 0.0 0.0 0.0
(9960) Year End Close
No Activity Assigned -669 0 0 0 0.0 0.0 00 00
Subtotal (9960) Year End Close -669 0 0 0 0.0 0.0 0.0 0.0
(9980) Payroll Default Program
No Activity Assigned 0 0 0 0 7.0 0.0 0.0 0.0
Subtotal (9980) Payroll Default Program 0 0 0 0 10 0.0 0.0 0.0
(A100) Superintendent Office
(A110) State Superintendent Support 208 587 36487 35900 00 50 6.0 10
(A120) State Board Of Education 274 1,039 0 -1,039 00 140 00 -14.0
(A130) Transition Team 1,858 539 0 539 00 20 00 20
(A140) Special Ed Reform-Blackman Jones 0 13511 17,800 4,289 0.0 70 6.0 -10
(A141) Special Ed-incarcerated Youth 0 0 900 900 0.0 00 0.0 0.0
(A142) Special Ed-Petties 0 0 0 0 00 00 00 00
(A143) Special Ed-other Court Obligations 0 0 0 0 0.0 0.0 0.0 0.0
(A160) Federal Grants Reform 0 921 0 921 00 10 00 -110
(A170) Education Data \Warehouse 0 151 0 -151 0.0 10 0.0 -10
(A180) Policy Research & Analysis 0 2,116 0 2116 00 6.0 00 6.0
(A190) Planning & Performance 0 260 264 4 0.0 10 30 20
Subtotal (A100) Superintendent Office 2,340 19124 55451 36,328 0.0 470 15.0 -320
(A150) Contracts and Procurement
No Activity Assigned 16 0 0 0 00 00 00 00
(A155) Contracts and Procurement 209 0 0 0 0.0 0.0 0.0 0.0
Subtotal (A150) Contracts and Procurement 225 0 0 0 0.0 0.0 0.0 0.0
(Continued on next page)
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GD0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table GD0-4 (Continued)
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010  FY 2009 FY2008 FY2009 FY2010 FY 2009
(A200) Deputy Superintendent - Bus and Support
(A210) Deputy Superintendent Business and Sup Svs 0 636 636 0 00 20 30 10
(A220) Human Resources 3,726 472 676 204 0.0 70 100 30
(A225) Facilities & Maintenance 2803 1577 3436 1,859 00 00 00 00
(A230) Procurement 0 272 652 380 0.0 20 50 30
(A235) Administration & Facilities Management 624 820 610 210 00 110 70 -40
(A240) Nutrition Services 0 27563 23635 3928 00 165 173 08
(A245) Public Charter Financing and Support 0 21998 39843 17,845 00 90 8.0 -1.0
(A260) Residency Coordination 0 2,628 2,285 -342 0.0 0.0 0.0 0.0
Subtotal (A200) Dpty Super - Bus & Support 1153 55966 71,173 15,807 0.0 475 50.3 28
(A300) Standards and Accountability
(A320) Educator Quality 64 0 0 0 00 00 00 00
(A330) Assessment and Reporting 1,333 0 0 0 0.0 0.0 0.0 0.0
Subtotal (A300) Standards and Accountability 1,397 0 0 0 0.0 0.0 0.0 0.0
(A400) Teaching and Learning
(A410) Education Excellence 1,095 633 63 570 00 10 00 -1.0
(A430) Early Care & Education Administration 0 85,943 81,647 -4,296 0.0 280 10 270
(A431) Childcare Program Development 0 6,322 9,341 3,019 00 6.0 380 320
(A432) Pre-k and School Readiness 0 12172 8307  -3865 00 11.0 6.0 50
(A433) Early Childhood Infants and Toddlers 0 459 0 -459 00 6.0 00 6.0
(A434) Income Eligibility Determination 0 2,036 0 -2,036 00 270 0.0 270
(A440) Career & Technical Education 26 315 0 -315 0.0 20 0.0 2.0
(A450) Standards & Accountability 1,110 755 124 631 00 190 00 -190
(A470) Post Secondary Educ & Workforce Readines 0 674 1,636 962 00 120 20 -100
(A471) Career and Tech Education 0 4,29% 4524 228 00 30 50 20
(A472) Adult and Family Education 0 3237 4668 1431 00 00 50 50
(A473) Education Licensure Commission 0 820 433 -387 00 40 50 10
(A474) Gear Up 0 778 1,356 578 0.0 00 8.0 8.0

(Continued on next page)
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GD0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table GDO0-4 (Continued)
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change
Actual Approved Proposed from Actual Approved Proposed from
ProgranyActivity FY2008 FY2009 FY2010  FY2009 FY2008 FY2009 FY2010  FY2009
(A475) DC Tag 0 35127 35286 159 00 120 16.0 40
(A476) LEAP 144 3433 3194 -239 00 00 00 00
(A477) Adult Scholarship 75 1,800 0 -1,800 0.0 00 00 00
(A479) GED Testing 0 325 354 29 00 00 30 30
(A480) Federal Grants 0 0 0 0 50.0 0.0 00 00
(A480) K-12 Services 99,577 213 2,535 422 21 300 250 50
(A481) Federal Grant Programs 0 58282 109240 50959 00 00 50 50
(A482) Special Population & Competitive Programs 0 1,926 375 -1,951 00 00 20 20
(A483) School Improvement 0 2,936 2,224 712 0.0 00 00 00
(A484) Reading First 0 3148 1,094 -2,054 00 00 30 30
(A485) Accountability and Testing 0 7333 6,040 -1,294 0.0 0.0 120 120
(A486) Curriculum and Instruction 0 317 598 280 0.0 0.0 50 50
(A487) Educator Quality 0 15965 15193 -172 00 00 50 50
(A488) English Language Leamers 0 961 1,077 116 00 00 00 00
(A490) Special Education 0 22,319 27,619 5301 0.0 90.0 46.0 -44.0
(A491) Special Education Compliance & Monitoring 0 " 128 17 0.0 00 00 00
(A492) Special Education State Complaints 0 154 0 -154 0.0 0.0 00 00
(A493) Special Education Training & Tech Assistance 0 296 627 331 0.0 0.0 00 00
(A495) Special Education Attorney Fees 0 8,091 8,091 0 00 00 0.0 0.0
(A496) Special Education-infants and Toddlers 0 0 2,839 2,839 00 00 190 190
(A497) Special Education-placement Oversight 0 0 0 0 00 0.0 00 00
Subtotal (A400) Teaching & Learning 102,027 282975 328614 45,639 52.1 251.0 211.0 -40.0

(Continued on next page)
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GD0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table GD0-4 (Continued)
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Programy/Activity FY2008 FY2009 FY2010  FY2009 FY2008 FY2009 FY2010  FY2009
(A500) Chief Financial Officer
(A510) Chief Financial Officer 0 252 193 58 00 20 20 0.0
(A520) Budget 159 231 433 202 00 30 40 10
(A530) Financial Grants Management 0 542 4725 -116 00 50 40 -10
(A540) Accounting 0 565 1,109 544 00 80 17.0 9.0
Subtotal (A500) Chief Financial Officer 159 1,590 2161 571 00 18.0 210 9.0
(A600) Chief Information Officer
(A610) Chief Information Officer 0 1975 1,584 -392 00 20 30 10
(A620) Knowledge Management 3585 126 105 22 0.0 00 10 10
(AB30) Applications 0 431 591 161 00 6.0 6.0 00
(AB40) Infrastructure 0 254 495 2472 00 30 50 20
(AB50) Project Management 63 135 209 74 00 00 20 20
(AB60) Data Management 0 802 627 -175 00 11.0 70 40
Subtotal (A600) Chief Information Officer 3648 3123 3611 -112 00 20 240 20
(A700) General Counsel
(A710) General Counsel 496 0 0 0 0.0 0.0 0.0 0.0
Subtotal (A700) General Counsel 496 0 0 0 0.0 00 00 0.0
(A800) Compliance
(A810) Review and Compliance 0 529 0 529 00 50 00 50
(A820) Seid 2027 0 0 0 00 00 00 00
(A830) Investigation 0 429 0 -429 00 30 00 30
(A840) Student Hearing Office 0 3,095 3,358 263 00 50 90 40
(A850) Records Management 0 180 176 -4 00 20 30 10
Subtotal (A800) Compliance 2,027 4233 3534 -699 0.0 15.0 120 -30
(A900) Plan, Performance and Public Engagement
(A920) Policy, Research and Analysis 80 0 0 0 00 0.0 0.0 0.0
(A930) Planning and Perform (Ed Stat) 144 0 0 0 0.0 00 00 00
(A950) Student Svcs and Parent Engagement 120 0 0 0 00 00 0.0 0.0
(A960) Community Outreach and Communications 0 0 0 0 00 80 00 80
(A960) Comunty Outreach and Communications 347 972 0 972 00 0.0 0.0 0.0
(A970) Volunteerism 255 0 0 0 0.0 0.0 0.0 00
Subtotal (A900) Plan, Performance and Public Engagmt. 946 972 0 -972 0.0 8.0 0.0 -8.0
(Continued on next page)
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GD0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table GD0-4 (Continued)
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010  FY 2009 FY2008 FY2009 FY 2010 FY 2009
(H400) Early Childhood Development
(4020) Child Care Services 82,987 0 0 0 00 00 00 00
(4030) Child Development Provider Services 5,702 0 0 0 00 00 00 00
(4040) Early Intervention Services 1,891 0 0 0 00 0.0 0.0 0.0
(4060) Quality Assurance 77 0 0 0 0.0 0.0 00 00
Subtotal (H400) Early Childhood Development 90,656 0 0 0 0.0 0.0 0.0 0.0
(S100) Agency Management Program
(1011) Personnel 420 0 0 0 6.0 0.0 0.0 0.0
(1081) Information Technology 3% 0 0 0 50 00 00 00
(1120) Legal 1,795 0 0 0 7.0 00 00 00
Subtotal (S100) Agency Management Program 2,609 0 0 0 180 0.0 0.0 0.0
(S150) School System Management
(1530) Governance 116 0 0 0 70 00 00 00
(1540) Management, Direction and Oversight 50 0 0 0 10 0.0 0.0 0.0
Subtotal (S150) School System Management 166 0 0 0 8.0 0.0 0.0 0.0
(S200) Instructional Programs
(2100) General Education 309 0 0 0 20 00 00 00
(2300) ESL/Bilingual Education 57 0 0 0 00 00 00 00
Subtotal (S200) Instructional Programs 366 0 0 0 20 0.0 0.0 0.0
(S300) Special Education Local
(COMP) Blackmon-Jones Decree 9,624 0 0 0 9.0 00 00 00
Subtotal (S300) Special Education Local 9,624 0 0 0 9.0 0.0 0.0 0.0
(S700) Special Education State
(7200) Special Ed State Program and Services 3,064 0 0 0 12.0 0.0 0.0 0.0
Subtotal (S700) Special Education State 3,054 0 0 0 120 0.0 00 00
(Continued on next page)
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GD0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table GD0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change
Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY 2010 FY 2009 FY2008 FY2009 FY2010 FY 2009
(S800) Other State Functions
No Activity Assigned 72 0 0 0 00 00 0.0 0.0
(2750) Library and Media 0 0 0 0 10 00 00 0.0
(8100) Assessment and Accountability Programs 0 0 0 0 00 00 00 00
(8400) General Education Tuition Payments 2527 0 0 0 20 0.0 0.0 0.0
Subtotal (S800) Other State Functions 2,600 0 0 0 30 0.0 0.0 0.0
(U400) Academic Affairs
(4005) Adult Literacy 739 0 0 0 0.0 00 00 00
Subtotal (U400) Academic Affairs 739 0 0 0 00 00 00 00
Total Proposed Operating Budget 317,898 388,708 465,144 76,436 2235 408.5 339.3 -69.3

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer’s website.

Major Baseline Adjustments, Cost Savings
and Policy Initiatives

Initial Adjustment: The Office of the State
Superintendent of Education (OSSE) reallocated
$7,315,387 from nonpersonal services to personal
services. This change is due to transfer of the Early
Childhood Education Administration from the
Department of Human Services (DHS). Temporary
Aid to Needy Families (TANF), federal funds that
DHS had previously transferred into the Child Care
Fund, allowed federal funds to support the program’s
FTEs. DHS now allocates the TANF funds directly
to child care services. Accordingly, OSSE adjusted its
budget to fund the FTEs with local funds and child
care services with federal grant funds, resulting in this
change.

Cost Savings: OSSE will continue to be a strong state
agency while reducing functions and contractual
expenses more appropriately belonging to local edu-
cation agencies. The reductions in OSSE’s FY 2010
budget will allow it to focus on its primary mission as
a state education agency overseeing federal programs
and grants, setting state-level standards, ensuring that
the state tracks accurate and reliable data, and assess-
ing quality and compliance with state and federal law.

OSSE will reduce mostly administrative staff in
several units across the agency, resulting in a total sav-
ings of $4,493,000 and 52.0 FTEs. The primary staff
reductions will be in the office of Business and
Support Services, including a reduction of $818,000
and 11.0 FTEs in the human resources, procurement
and agency management functions. While OSSE
maintained a robust internal unit for these functions
as it transitioned from the District of Columbia
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Public Schools (DCPS) in FY 2008, the agency’s
resources and mission are more closely aligned in FY
2010. Nine vacant staff assistant and support posi-
tions are being eliminated in the Division of Early
Childhood Education, and three vacant positions are
being eliminated in the Office of the Chief Financial
Officer, resulting in a savings of $767,000. The
remaining staff reductions align resources with the
agency’s strategic direction by eliminating manage-
ment and staff positions and consolidating support
positions within the elementary and secondary edu-
cation management function, and reducing staff in
the Office of the Chief Informaton Officer to
achieve the appropriate information technology
staffing level for the agency.

The $1,547,000 in savings reflecc OSSE’s
increased focus on its state education responsibilities
in FY 2010, including reducing funding for direct
educational services more appropriately provided at
the local school level, and eliminating funding for the
Adult Scholarship Fund. Other efficiency savings in
FY 2010 include delaying office furniture purchases
and other non-essential equipment acquisitions,
eliminating duplicative information technology con-
tracts, and reducing funding for supplies, materials
and travel. OSSE’s procurement assessment, fleet,
occupancy, telecom and electricity budgets have also
been decreased based on revised fixed cost estimates.

Transfer: The State Board of Education activity in the
Superintendent’s Office program, comprised of
$547,000 and 12.0 FTEs is removed from the OSSE
budget for FY 2010 to establish the State Board as a
separate budget agency. For further information,
please refer to agency GEO, District of Columbia
State Board of Education, in this volume.

Protected Programs: The FY 2010 budget maintains
full support for the implementation of the State
Longitudinal Education Data System (SLED) to
serve as a unified repository of data needed to
improve education planning, management, report-
ing, instruction and evaluation. In FY 2010, the
SLED will enter Phase II of development and will
begin to provide 360 Degree Student Data. Also pro-
tected in the FY 2010 budget are funds that allow the
OSSE to continue to implement a high quality Pre-
K and early education program across the District.
OSSE will increase monitoring programs and pro-

viding technical assistance while holding providers
accountable for implementing high quality content
and meeting program standards.

Policy Initiatives: OSSE will continue to support
interventions that allow students with disabilities to
receive an excellent education and life-skills training
to become well-educated, independent, and produc-
tive members of the community. This commitment
is reflected in the $3,500,000 increase in the FY 2010
budget to continue support for timely processing of
special education services, and other special education
reform efforts. OSSE will also continue to fund the
Incarcerated Youth Program at the D.C. Jail, which
provides educational programs to juvenile inmates.
During FY 2009, OSSE, DCPS, and the
Department of Corrections developed a strong pro-
gram that helped the District become materially
compliant with Settlement Agreement in the special
education class action J.C. et al. v. Paul Vance, et al.
This continued funding will ensure that this strong
program continues to thrive in its second year of
implementation.

An increase of $5,425,000 in Local funds has
been appropriated to the “Pre-K and School
Readiness” activity in the “Teaching and Learning”
program, pursuant to implementation of the “Pre-K
Enhancement and Expansion Act of 2008.” Of this
amount, $2,400,000 is to be targeted for pre-kinder-
garten expansion among community-based organiza-
tions.

An increase of $2,000,000 in one-time Local
funds has been appropriated to fund an Adult and
Family Education program, and $172,000 in one-
time funds is appropriated for a grant to the
“EduSeed” organization to develop a pilot mentoring
program to provide opportunities for young girls to
break the cycle of low education achievement and
poverty. All grantees and amounts listed in this bud-
get are subject to final approval in the Fiscal Year 2010
Budget Support Act of 2009, Bill Number 18-203,
which supersedes this listing upon its effective date.

Please Note: Pre-Kindergarten slots are also
funded in the budgets of the District of Columbia
Public Charter Schools (GCO0) and District of
Columbia Public Schools (GAO). DPlease refer to
those agency chapters in this volume for additional
information.
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Stimulus: As the State Education Agency, OSSE will
be the direct recipient of much of the federal funding
for education made available in the American
Recovery and Reinvestment Act. OSSE will receive
all Federal Grants under Title I of the Elementary and
Secondary Education Act of 1965 and Individual
with Disabilities Education Act (IDEA) grant fund-
ing and will be responsible for distributing these funds
through the existing formulas to District LEAs.
Other non-formula federal education dollars will be
received and managed by OSSE. These funds
include: Head Start and Early Head Start program
funding, the Child Care Development Block Grant,
and Education Technology State Grants. OSSE will
have the additional responsibility of tracking and
monitoring the use of these funds and ensuring they
are spent for purposes consistent with both the Act
and the underlying Federal law.

Gap-Closing Initiatives: The Office of the State
Superintendent of Education (OSSE) is meeting the
challenge of the FY 2010 budget, in part, by holding
the adult and family education budget consistent with
FY 2009 service levels, generating $2 million in sav-
ings. In addition, OSSE will generate $2.5 million in
savings by eliminating 8 FTEs and holding 6 percent
of remaining positions vacant throughout FY 2010.
OSSE will also shift $1.5 million in charter school
improvement funding to federal payment dollars car-
ried over from previous fiscal years. Further, OSSE
will generate $424,368 in savings by reducing expen-
ditures on computers, equipment, IT software pur-
chases, office supplies, printing, travel, employee
training, advertising, and membership dues. Since
the GEAR UP grant has ended, OSSE will eliminate
the unnecessary local match of $278,000 and will
eliminate the erroneously double-funded DC Learns
grant for $112,500 in savings. Suspending employ-
ee compensation and step increases will generate
another $100,833 in savings. OSSE will shift
$12,984 in professional services for the Education
Licensure Commission to Special Purpose Revenue
funding to align the FY 2010 budget with the intent
of the Public Education Reform Amendment Act of
2007. In further efforts to reduce cost, OSSE will
eliminate the non-competitive EduSeed Grants,
$172,000, intended to develop pilot mentoring pro-
gram for young girls. OSSE will also eliminate the
Transition Team activity that is no longer needed due

to the completed reorganization within the agency
saving $254,786. Further savings will be met by elim-
inating local funds increases in the activities for the
State Superintendent Support programs and Deputy
Superintendent for Business Support totaling
$1,672,820. Lastly, the Pre-K and School Readiness
enhancement has been reduced by $2,176,355. Also,
OSSE will intra-District $6,506,800 in State Fiscal
Stabilization grant funding to the Department of
Housing and Community Development.

The students of the District of Columbia Public
Schools and District of Columbia Public Charter
Schools will directly benefit from the funds made
available for education through the American
Recovery and Reinvestment Act (ARRA). The
ARRA directs funding to local schools through the
existing formulas for both Title I and the Individuals
With Disabilities Education Act (IDEA).

The proposed budget anticipates that State Fiscal
Stabilization funds will be distributed among LEAs,
as required by the United States Department of
Education. Both OSSE and the U.S. Department of
Education will exercise oversight of the use of these
funds. As the agency that implements the State Fiscal
Stabilization Fund program, the federal funds will be
managed by the OSSE and are represented by an
increase of $65,300,000 in the FY 2010 federal grants
budget. OSSE will make the funding available to the
DCPS and DCPCS through the intra-District trans-
fer described in each agency’s budget chapter.
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FY 2009 Approved Budget to FY 2010 Proposed Budget

Table GDO-5 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)
changes to specifically address the projected revenue shortfall.

Table GD0-5

(dollars in thousands)

Program BUDGET FTE

LOCAL FUND: FY 2009 Approved Budget and FTE 117,544 2393
Initial and Baseline Adjustments

Net effect of salary and benefits changes - Changes due to FY 2009 Superintendent Office 624 0.0

approved Reorganization

Net effect of salary and benefits changes - Changes due to FY 2009 Deputy Super 1,296 133

approved Reorganization Bus and Supp

Net effect of salary and benefits changes - Changes due to FY 2009 Teaching and Learning 4916 350

approved Reorganization

Net effect of salary and benefits changes - Changes due to FY 2009 Chief Financial Officer 1,434 19.0

approved Reorganization and to manage the Non-Public Tuition agency

Net effect of salary and benefits changes - Changes due to FY 2009 Chief Info Officer 1,504 9.0

approved Rearganization and to Support the Non-Public Tuition agency

and Special Education Transportation agency

Net effect of salary and benefits changes - Changes due to FY 2009 Compliance -460 -30

approved Reorganization

Net effect of salary and benefits changes - Changes due to FY 2009 Plan, Perf and Public Engage -751 8.0

approved Reorganization - Discontinued use of program

Intra-Agency changes - Changes due to FY 2009 approved Reorganization - AMP -125 0.0

Discontinued use of program

Intra-Agency changes - Changes due to FY 2009 approved Reorganization Superintendent Office 999 0.0

Intra-Agency changes - Changes due to FY 2009 approved Reorganization Deputy Super - Bus and Support -7 0.0

Intra-Agency changes - Changes due to FY 2009 approved Reorganization Teaching and Learning -7,706 0.0

Intra-Agency changes - Changes due to FY 2009 approved Reorganization Chief Financial Officer -11 0.0

Intra-Agency changes - Changes due to FY 2009 approved Reorganization Chief Information Officer -89 0.0

Intra-Agency changes - Changes due to FY 2009 approved Reorganization Compliance -155 0.0

Intra-Agency changes - Changes due to FY 2009 approved Reorganization Plan, Perf and Public 221 0.0

Engage
Baseline Adjustments: Baseline Adjustments: Net Effect of Fixed Cost Adj - Deputy Super - Bus and Support -286 0.0

Energy Increase $296,662; Rent decrease, $568,781; Security decrease, $7,989;

Fleet decrease, $6,237

Baseline Adjustments: Baseline Adjustments: Net Effect of fixed cost Adj - Teaching and Learning 286 0.0
Increase to program due to January fixed cost estimate decrease. Program

was initially reduced in order to absord initial projected fixed cost increases

(Continued on the next page)
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Table GDO0-5 (continued)

(dollars in thousands)

Program BUDGET FTE
Policy Initiatives and Cost Savings

Transfer - Transfer State Board of Education to create new stand Superintendent Office -547 -12.0
alone agency (GEQ)
Cost Increase - Align procurement assessment budget with revised OCP Deputy Super - Bus and Support 213 0.0
estimates
Increase - One-Time funding for a grant to EduSeed to develop a pilot Teaching and Learning 172 0.0
program to break the cycle of low education achievement and poverty
Increase - One-Time funding for Adult and Family Education Program Teaching and Learning 2,000 0.0
Increase - Increase to Pre-K and School Readiness Teaching and Learning 5,425 0.0
Cost Increase - Continue support for timely case closure process and Superintendent Office 3,500 0.0
management of related services in the Blackman-Jones special education
reform efforts
Reduce - Reduce funding for supplies, materials, travel within the State Superintendent Office 213 0.0
Superintendent's Office
Reduce - Reduce staff in the Office of the Superintendent to align staffing with Superintendent Office -386 -4.0
the state level support functions of the agency
Cost Decrease - Align electricity budget with revised OPM estimates Deputy Super - Bus and Support 9 0.0
Cost Decrease - Align fleet budget with revised DPW estimates Deputy Super - Bus and Support -8 0.0
Cost Decrease - Align occupancy budget with revised OPM estimates Deputy Super - Bus and Support 9 0.0
Cost Decrease - Align telecom budget with revised OCTO estimates Deputy Super - Bus and Support -476 0.0
Reduce - Delay office furniture purchases and other non-essential equipment Deputy Super - Bus and Support -684 0.0
acquisitions
Reduce - Reduce agency management and human resources staff in the Office Deputy Super - Bus and Support -818 -11.0
of Business and Support Services to adequately support the agency's needs
Transfer In - Increase allocation for rent of three properties occupied by Special Deputy Super - Bus and Support 215 0.0
Education Transportaion (GOO)
Transfer In - Increase funding for the land-line telecommunications charges for Deputy Super - Bus and Support 793 0.0
properties occupied by Special Education Transportation
Cost Decrease - Eliminate vacant staff assistant and support positions in the Teaching and Learning 516 90
Division of Early Childhood Education
Cost Increase - Ensure adequate resources to support school improvement Teaching and Learning 1,500 0.0
activities
Cost Increase - Fund the full-year costs of the Incarcerated Youth Program at Teaching and Learning 400 0.0
the D.C. Jail
Reduce - Eliminate strategic management and staff assistant positions and Teaching and Learning -1.914 -19.0
consolidate support positions within the elementary and secondary education
management function
Reduce - Reduce state level funding for direct educational services Teaching and Learning -303 0.0
appropriately provided at the local school level
Shift - Reduce the local budget in the Office of Special Education to reflect the Teaching and Learning 279 0.0
alignment of positions shifting to Federal grant administrative funds
Cost Decrease - Align budget to meet program needs Chief Financial Officer 64 0.0
Reduce - Eliminate vacant positions in the Office of the Chief Financial Officer Chief Financial Officer -251 -3.0
Reduce - Eliminate duplicate IT service contracts Chief Information Officer -340 0.0

(Continued on the next page)
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Table GDO0-5 (continued)

(dollars in thousands)

Program BUDGET FTE
Policy Initiatives and Cost Savings (continued)
Reduce - Reduce staff in the Office of the Chief Information Officer to Chief Information Officer -608 6.0
achieve the appropriate IT staffing level for the agency
Eliminate - Eliminate funding for the Adult Scholarship Fund Teaching and Learning -1,244 0.0
Gap-Closing Initiatives

Cost Decrease - Align PS Budget with historical spending & 6% vacancy ~ A400-Teaching & Learning -956 0.0
Reduction - Reduce alignment of Adult & Family Education budget A400-Teaching & Learning -2,000 0.0
with 2009 service levels
Cost Decrease - align PS Budget with historical spending & 6% vacancy A100- Superintendent Office -119 0.0
Cost Decrease - Align PS Budget with historical spending & 6% vacancy ~ A200-Dpty Super - Bus & Support -266 0.0
Cost Decrease - Align PS Budget with historical spending & 6% vacancy  A500-Chief Financial Officer -153 0.0
Cost Decrease - Align PS Budget with historical spending & 6% vacancy ~ A600-Chief Information Officer 232 0.0
Cost Decrease - Align PS Budget with historical spending & 6% vacancy ~ A800-Compliance -74 0.0
Shift In Fund Type - Shift Charter School Improvement funds to Federal A400-Teaching & Learning -1,500 0.0
Payment Carryover
Eliminate - Locally funded and vacant FTEs A200-Dpty Super - Bus & Support -85 -1.0
Eliminate - Locally funded and vacant FTEs A400-Teaching & Learning 514 6.0
Eliminate - locally funded and vacant FTEs ABOO-Chief Information Officer -100 -1.0
Eliminate - Local Match for non-existent GEAR UP grant A400-Teaching & Learning -278 0.0
Reduce - Computers, equipment & IT Software purchases A100- Superintendent Office -2 0.0
Reduce - Computers, equipment & IT Software purchases A200-Dpty Super - Bus & Support 5 0.0
Reduce - Computers, equipment & IT Software purchases A400-Teaching & Learning 57 0.0
Reduce - Computers, equipment & IT Software purchases A500-Chief Financial Officer -2 0.0
Reduce - Computers, equipment & IT Software purchases ABO0-Chief Information Officer -112 0.0
Reduce - Computers, equipment & IT Software purchases A800-Compliance 5 0.0
Reduce - General Office Supplies A100- Superintendent Office 23 0.0
Reduce - General Office Supplies A200-Dpty Super - Bus & Support -10 0.0
Reduce - General Office Supplies A400-Teaching & Learning 92 0.0
Reduce - General Office Supplies A500-Chief Financial Officer -2 0.0
Reduce - General Office Supplies AB00-Compliance -3 0.0
Eliminate - Erroneously duplicated budget for DC Learns grant A400-Teaching & Learning -113 0.0
Reduce - Printing Services A100- Superintendent Office 6 0.0
Reduce - Printing Services A400-Teaching & Learning -29 0.0
Reduce - local and out of town travel A100- Superintendent Office -1 0.0
Reduce - local and out of town travel A200-Dpty Super - Bus & Support -2 0.0
Reduce - local and out of town travel A400-Teaching & Learning 22 0.0
Reduce - local and out of town travel ABOO-Chief Information Officer -1 0.0
Reduce - local and out of town travel AB00-Compliance 2 0.0
Reduce - Employee training A200-Dpty Super - Bus & Support 9 0.0
Reduce - Employee training A400-Teaching & Learning 3 0.0
Reduce - Employee training AB00-Chief Information Officer -12 0.0
Reduce - Advertising A400-Teaching & Learning -15 0.0
Shift in Fund Type - Shift Professional services for the Education A400-Teaching & Learning -13 00

Licensure Commission to O-Type

(Continued on the next page)
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Table GDO0-5 (continued)

(dollars in thousands)

Program BUDGET FTE

Gap-Closing Initiatives (continued)

Reduce - Employee Membership Dues A100- Superintendent Office -3 0.0

Reduce - Employee Membership Dues A200-Dpty Super - Bus & Support 0 0.0

Reduce - Employee Membership Dues A400-Teaching & Learning 5 0.0

Reduce - Employee Membership Dues ABOO-Chief Information Officer -1 0.0

Reduce - Non Competitive Grants A400-Teaching & Leaming -172 0.0

Eliminate - Transition team - No longer needed due to completed reorganization. A100- Superintendent Office -255 2.0

Reduce - Reduce expenditure back to the FY2009 Budgeted Amount. A100- Superintendent Office -1,371 -30

Reduce - Reduce expenditure back to the FY2009 Budgeted Amount. A200-Dpty Super - Bus & Support -302 4.0

Reduce - Pre-K'and School Readiness Enhancement A400-Teaching & Learning -2,176 0.0
LOCAL FUND: FY 2010 Proposed Budget and FTE 111,990 2235
SPECIAL PURPOSE REVENUE FUNDS: FY 2009 Approved Budget and FTE 10,567 0.0
Initial and Baseline Adjustments

Teacher Licensing and GED Testing — projected revenue increase and oversight Teaching and Learning 161 2.7
SPECIAL PURPOSE REVENUE FUNDS: FY 2010 Proposed Budget and FTE 10,728 27
FEDERAL PAYMENTS:: FY 2009 Approved Budget and FTE 55,100 19.0
Initial and Baseline Adjustments

Intra-Agency changes - Changes due to FY 2009 approved Reorganization - Edu Facilities and Partnerships -13,000 0.0

Discontinued use of program

Intra-Agency changes - Changes due to FY 2009 approved Reorganization Deputy Super - Bus and Sup 12,892 25

Intra-Agency changes - Changes due to FY 2009 approved Reorganization Chief Financial Officer 108 0.0

Tuition Assistance Grant (TAG) increase to match Federal Appropriation of Teaching and Learning 0 1.0

$35.1 million
Gap-Closing Initiatives

Shift - Shift Charter School Improvement funds from Local to Federal A200-Dpty Super - Bus & Support 1,500 0.0

Payment Carryover
FEDERAL PAYMENTS: FY 2010 Proposed Budget and FTE 56,600 25
FEDERAL GRANT FUNDS: FY 2009 Approved Budget and FTE 160,535 1423
Initial and Baseline Adjustments

Reduction in projected carryover and 25 percent reduction in grant awards Superintendent Office 921 -11.0

that begin July 1, 2009. Budget will be adjusted through grant modification

process to reflect actual carryover balances and actual grant awards

Reduction in projected carryover and 25 percent reduction in grant awards Deputy Super - Bus and Sup 6,412 30

that begin July 1, 2009. Budget will be adjusted through grant modification

process to reflect actual carryover balances and actual grant awards

Reduction in projected carryover and 25 percent reduction in grant awards Teaching and Learning -10,308 -337

that begin July 1, 2009. Budget will be adjusted through grant modification
process to reflect actual carryover balances and actual grant awards

(Continued on the next page)
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Table GDO0-5 (continued)

(dollars in thousands)

Program BUDGET FTE
FEDERAL GRANT FUNDS: Initial and Baseline Adjustments (continued)
Reduction in projected carryover and 25 percent reduction in grant awards Chief Financial Officer -366 6.0
that begin July 1, 2009. Budget will be adjusted through grant modification
process to reflect actual carryover balances and actual grant awards
Reduction in projected carryover and 25 percent reduction in grant awards Chief Information Officer -123 0.0
that begin July 1, 2009. Budget will be adjusted through grant modification
process to reflect actual carryover balances and actual grant awards
Policy Initiatives and Cost Savings
Enhance - Increased funding through the American Reinvestment and Superintendent Office 1,605 0.0
Recovery Act to improve student achievement through the use of
technology in elementary and secondary schools
Enhance - Add American Reinvestment and Recovery funds for Title | Teaching and Learning 18,801 00
Enhance - Increase funding through the American Reinvestment and Teaching and Learning 1,088 0.0
Recovery Act for Head Start and Early Head Start Programs
Enhance - Increase funding through the Child Care Development Block Teaching and Learning 1,343 0.0
Grant to provide increased assistance to child care and the
improvement of child care quality
Enhance - Add American Recovery and Reinvestment Act funds to Teaching and Learning 130 00
IDEA Part B (619)
Enhance - Add American Reinvestment and Recovery Act funds Teaching and Learning 8,221 0.0
to IDEA Part B (611)
Reduce - Realign staffing in the Office of State Complaints Teaching and Learning -279 -4.0
Shift - Maximize agency performance by aligning special education Teaching and Learning 279 0.0
federal grant dollars with allowable purposes
Gap-Closing Initiatives
Expand - - Expand use of American Recovery Reinvestment Act State A100- Superintendent Office 35,900 0.0
Stabilization Funds in FY2010.
Increase - State Stabilization Funding that will be provided to the A100- Superintendent Office 6,500 0.0
Department of Housing and Community Development via intra-District
Shift - - Reclassify State Stabilization Fund resources as Federal A100- Superintendent Office 29,400 0.0
Grant from DCPS
FEDERAL GRANT FUND: FY 2010 Proposed Budget and FTE 245,394 90.6
INTRA-DISTRICT FUNDS: FY 2009 Approved Budget and FTE 44,962 8.0
Initial and Baseline Adjustments
Elimination of Pre-Kindergarten incentive MOU with DCPS. Program Teaching and Learning -4,407 -70
now in OSSE local funds
Elimination of MOU with DHS to fund an accountant position for ECEA Chief Financial Officer -122 -1.0
INTRA-DISTRICT FUNDS: FY 2010 Proposed Budget and FTE 40432 0.0
Gross for GDO - Office of the Superintendent of Education 465,144 3393

Office of the State Superintendent of Education

D-47



Agency Performance Plan
The agency’s Performance Plan has the following
objectives for FY 2010:

Objective 1: Improve the timeliness and accuracy of
special education information, as well as to monitor
due process complaints, hearings, hearing officer deci-
sions, and settlement agreements and their imple-
mentation.

Objective 2: Reform processes and procedures relat-
ed to the management of Federal Grants to ensure
continued and increased access to federal resources
and initiatives to improve education.

Objective 3: Implement a statewide longitudinal data
system (SLED) to serve as a unified repository of data
needed to improve education planning, management,
reporting, instruction and evaluation.

Objective 4: All District of Columbia children will
be prepared for school.

Objective 5: All District of Columbia students will
receive an excellent education that prepares them for
success in college, careers and life. Pursuant to the No
Child Left Behind (NCLB) Act of 2001, OSSE will
develop content and achievement standards and
ensure that schools and LEAs meet these standards
through a robust system of assessment and account-
ability. OSSE will also ensure public education con-
sumers are provided with all the necessary informa-
tion needed to make informed educational decisions.

Objective 6: All District of Columbia residents will
be successful in the 21st century economy.

FY 2010 Proposed Budget and Financial Plan
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Agency Performance Measures

Table GDO0-6
FY 2007 FY 2008 FY 2008
Year-End Original Year-End FY 2009 FY 2010 FY 2011

Measure Actual* Target Actual | Projection | Projection | Projection
Objective 1:
Percentage of providers meeting national Available
accreditation standards 35.4% 40% Dec. 1 45% 50% 55%
Percentage of Pre-K classrooms deemed exemplary New New
according to the program quality report card Measure Measure 75% 77% 80% 84%
Objective 2:
Percent of students graduating from high school 15 )
within four years *The OSSE is in the process of Establish Percentage | Percentage™
adopting the National Governors’ Association’s new points over | points over
graduation rate calculation methodology N/A N/A 67% baseline™ previous previous
points over previous year year year
Percent of LEAs making progress under NCLB
regulations N/A N/A 34% 45% 56% 67%
Percent of elementary students scoring proficient or
above on DC-CAS English Language Arts Assessment N/A N/A 455% 60.53% 73.69% 73.69%
Percent of elementary students scoring proficient or
above on DC-CAS Math Assessment N/A N/A 40.7% 55.21% 70.14% 70.14%
Percent of secondary students scoring proficient or
above on DC-CAS Math Assessment N/A N/A 40.90% 55.41% 70.27% 70.27%
Percent of fourth-grade students scoring at or Test administered
above proficient on the NAEP Reading Assessment 18 every two years 26 N/A 34
Percent of fourth-grade students scoring at or Test administered
above proficient on the NAEP Math Assessment 17 every two years 25 N/A 33
Percent of eighth-grade students scoring at or Test administered
above proficient on the NAEP Reading Assessment 13 every two years 21 N/A 29
Percent of eighth-grade students scoring at or above Test administered
proficient on the NAEP Math Assessment 9 every two years 17 N/A 25

Percent of core courses taught by highly qualified
teachers N/A N/A 57.8% 100% 100% 100%

Percent of appropriately licensed teachers

*DCPS only — current regulations do not apply to

charter schools N/A N/A 85% 88% 91% 94%
Percent of appropriately licensed principals and

assistant principals

*DCPS only — current regulations do not apply New Establish ) 15

to charter schools N/A N/A measure baseline | percentage | percentage

points over | points over
previous year | previous year

(Continued on next page)
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Agency Performance Measures
Table GDO0-6 (cont)

FY 2007 FY 2008 FY 2008
Year-End Original Year-End FY 2009 FY 2010 FY 2011
Measure Actual* Target Actual | Projection | Projection | Projection
Objective 2 (cont)
Percent of public charter schools making adequate
yearly progress N/A N/A 27% 39% 51% 63%
Objective 3:
Percent of DC residents holding, at minimum, a
GED according to the annual US Census Bureau's
American Community Survey N/A N/A 86.18% 87.18% 88.18% 89.18%
Percent of adult learners served by the OSSE-funded
community-based Adult and Family Education
programs who were both pre- and post-tested, and
received the requisite minimum 12 hours of
instruction that advanced at minimum one functional Available
literacy level 78.73% 82.0% Oct. 1 85% 88% 91%
Objective 4:
Percent of districts wherein children with disabilities Available
are meeting the state’s AYP targets. 16% 27% Oct. 1 38% 49% 60%
Additional Measure for FY 2010
Number of Pre-K program Technical Assistance and
Higher Education Incentive Program grants awarded. N/A N/A N/A N/A 8D TBD
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(GCO)

District of Columbia Public Charter

Schools

www.dcpubliccharter.com
Telephone: 202-328-2660

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual Approved Proposed FY 2009
Operating Budget $316,674,983 $366,052,576 $405,957,822 109

The mission of the District of Columbia Public Charter Schools
(DCPCS) is to provide an alternative free education for students who

reside in the District of Columbia.

The District of Columbia Public Charter School
Board is authorized to grant charters. Each charter
school is a private, non-profit corporation. This
agency includes the District of Columbia appropria-
tions to the DCPCS system. Payments from this
agency to individual charter schools are made quar-

terly on the basis of enrollment as set forth in the
District of Columbia Official Code, Section 38-
2906.02.

The agency’s FY 2010 proposed budget is presented
in the following tables:
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FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table GCO-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also

provides FY 2007 and FY 2008 actual expenditures.

Table GCO0-1

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY 2007 FY2008 | FY 2009 FY2010 | FY2009 | Change*
General Fund
Local Funds 277159 316,675 | 366,053 | 373,969 7916 22
Total for General Fund 277,159 316,675 | 366,053 | 373,969 7916 22
Intra-District Funds
Intra-District Funds 0 0 0 31,989 | 31,989 N/A
Total for Intra-District Funds 0 0 0 31,989 | 31,989 N/A
Gross Funds 277159 316,675 | 366,053 | 405958 | 39,905 10.9

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the Operating Appendices located on the Office of the Chief

Financial Officer’s website.

FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table GCO0-2 contains the proposed FY 2010 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table GCO-2
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY2010 | FY 2009 |Change*
50 Subsidies and Transfers 277159 316,675 366,053 405,958 39,905 10.9
Subtotal Nonpersonal Services (NPS) 277159 316,675 366,053 405,958 39,905 10.9
Gross Funds 277159 316,675 366,053 405,958 39,905 10.9

*Percent Change is based on whole dollars.

Program Description

Public charter schools in the District of Columbia are
authorized under the provisions of law set forth in
Division VI, Title 38, Subtitle IV, Chapter 17 of the
District of Columbia Official Code (2001 edition).
Public charter schools are private non-profit cor-
porations that operate under the terms and condi-
tions set forth in their charter as approved by the

District of Columbia Public Charter School Board,
the chartering authority. The public charter schools
are autonomous, nonsectarian institutions that can-
not charge tuition to District resident students.
Additionally, public charter schools cannot impose
discriminatory admissions policies or tests on District
resident students.

Public charter schools receive the same level of
District funding pursuant to the District’s Uniform

FY 2010 Proposed Budget and Financial Plan
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Per Student Funding Formula (refer to District of
Columbia Official Code Section 38-29) for their
enrolled students as students enrolled in the District
of Columbia Public Schools. Public charter schools
also receive a facilities allowance to maintain and
operate their buildings. In addition to D.C. govern-
ment funding, public charter schools are eligible to
receive federal and private grants and may engage in
private fund-raising.
The District of Columbia Public Charter Schools
operate under these goals:
= Public charter schools will abide by the provisions
set forth in their individual charters;
= Individual public charter schools will comply with
all reporting requirements set forth by the char-

= Public charter schools will provide students with
exposure to career pathways and focus on partic-
ular areas of study to further enhance students'
academic experiences;

= Public charter schools will meet all academic per-
formance goals set forth in their individual char-
ter agreements; and

= The chartering authority will monitor and evalu-
ate performance of public charter schools based
on the provisions set forth in each school's char-
ter.

Program Structure Change
D.C. Public Charter Schools had no program struc-
ture changes in the FY 2010 Proposed Budget.

tering authority;

FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GCO0-3 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table GCO0-3

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from

Program/Activity FY 2008 FY 2009 FY 2010 FY 2009 FY2008  FY 2009 FY 2010 FY 2009
(1000) DC Charter Schools

(1001) Administrative Expense™® 100 0 7,385 7,385 0.0 0.0 0.0 0.0

(1100) DC Charter Schools 316575 366,053 398573 32520 00 00 0.0 0.0

Subtotal (1000) DC Charter Schools 316675 366053 405958 39,905 0.0 00 00 00

Total Proposed Operating Budget 316675 366,053 405958 39,905 0.0 0.0 0.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

*For FY 2010, this budget line represents funds from the Federal American Recovery and Reinvestment Act of 2009 that will be allocated to the
Public Charter Schools.

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary by Activity in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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Major Baseline Adjustments, Cost Savings
and Policy Initiatives

Initial Adjustments: An increase of $29,202,103 in
Local funds for a 4.0 percent increase in the base
foundation amount for the Uniform Per Student
Funding Formula (UPSFF) and a projected increase
in enrollment.

Baseline Adjustments: An increase of $28,690,977 in
Local funds to adjust the FY 2010 budgeted enroll-
ment. The adjustment factor for proposed enrollment
for FY 2010 was based on the net effects of: (1) the
multi-year historical trend of growth in system-wide
enrollment, factoring in any schools that are at their
charter’s enrollment cap; (2) absorption of the enroll-
ment of the Center City Public Charter School,
which was approved for opening after the FY 2009
budget was developed and was not included in the FY
2009 approved budget; (3) the enrollment for one
new charter schools scheduled to be opened for FY
2010; and (4) an offset representing a charter school
that closed during February 2009 that has been
removed from the FY 2010 proposed budget.

Protected Programs: The proposed FY 2010 budget
for the D.C. Public Charter Schools (DCPCS) is built
through a combination of a modest increase to the
UPSFE an adjustment to weights supporting students
with the most acute special needs, and enhanced
funding made available through the American
Recovery and Reinvestment Act of 2009. The
DCPCS local operating budget has been reduced by
$2,578,261 as a result of an adjustment to the UPSFF
to reflect a 2 percent increase in the foundation level.
Each public charter Local Education Agency (LEA)
receives its UPSFF funding directly from the Office of
the Chief Financial Officer.

The District of Columbia’s public schools receive
Local funding through the UPSFE This system of
funding was established by the District of Columbia
School Reform Act of 1995 and was designed to
ensure that all public schools across the District
received the same level of funding on a per student
basis, regardless of what neighborhood the school is in
or where students live. This formula is derived from a
“market basket” of goods and services determined by
analysis that uses local, regional and national educa-
tion funding research and practices to develop a foun-

dation. There are no adjustments to the contents of
the “market basket” for fiscal year 2010. The UPSFF
is intended to cover all local education agency opera-
tional costs for District public schools which include:
school-based instruction, student classroom support,
utilities, administration, and instructional support
such as curriculum and testing. The UPSFF is based
on a “foundation” amount which is then enhanced
according to different weights for higher cost grade
levels and supplemental funding weights for students
with special needs.

The FY 2010 proposed budget and Budget Support
Act maintain the foundaton level for the Uniform Per
Student funding Formula (UPSFF) at the fiscal year
2009 level of $8,770 per student.

Policy Initiatives: Research and practice demonstrate
that supplemental funding is required to provide
appropriate educational services to students with spe-
cial needs, consistent with best practices and federal
law. All public schools must strive to serve students
with different levels of special needs in neighborhood
classrooms. To meet this challenge and provide the
appropriate resources to all public schools for students
with the highest levels of special needs, the proposed
budget supports an increase in supplemental weights
for the most seriously challenged special education
students. These students are categorized as Level 3
and Level 4 students, and the UPSFF supports an
increase to Level 3 of .20 and to Level 4 of .46. This
represents total funding of $19,482,818 for students
with the greatest needs in attending public charter
LEAs.

Supplemental funding is provided through
increased weights for students who are designated
limited or non-English proficient (LEP/NEP). The
number of English language learners in the District is
steadily increasing and there are increased costs asso-
ciated with ensuring adequate resources to ensure aca-
demic achievement among this population. Because
funding for this population has not increased since
1996, the FY 2010 budget and Budget Support Act
propose an increase to the LEP/NEP weight by 0.05.
This will provide an additional $3,947 per student in
these categories representing total funding
$7,069,207 to be distributed proportionally among
charter LEAs.
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Cost Savings: Concerns have been raised in recent
years that the per capita facilities allotment for non-
residential charter school students does not align the
facilities allotment to actual facilities costs for each
individual charter school. This issue is complex and
requires a detailed study. Accordingly, during FY
2010, a Charter Facilites Task Force will be formed to
prepare a plan to better define and administer the
facilities allotment beginning in FY 2011. The goal
of the Task Force will be to present a plan that better
aligns the facilities funding to actual facilities costs of
each charter school.

In the interim, for FY 2010, the facilides allot-
ment for non-residential students will be $2,800 per
student, a decrease of $309 per student from the FY
2009 approved budget. The facilities allotment for
residential charter school students will remain $8,395
per student, a level unchanged from FY 2009. These
amounts were determined after consultation with
representatives from charter schools and the D.C.
Public Charter School Board as a short-term solution
while the Charter Facilities Task Force study is under-
way. Addionally, an internal reallocation of the bud-
get was made to reflect changes resulting from the clo-
sure of a charter school and cancellation of a planned
school that were included in the FY 2010 baseline
budget.

Background - Establishment of the Charter School
Facility Allotment: A thriving public charter school
community is an integral part of the District’s educa-
tional landscape. At the start of the 2008-2009 school
year, there were 60 charter schools on 96 campuses
across the District. Serving over 25,000 students, the
public charter school community is relatively tran-
sient in nature. Many schools lease space on a short-
term basis and move into larger facilities as they grow.
It is not unusual to have a school move location mul-
tiple times over a few years. For this reason, facilities
costs fluctuate from school to school and depend
heavily on where they are in their growth process.
The Council of the District of Columbia first
authorized an additional payment for facilities related
costs for public charter schools in 1998. The allot-
ment has historically been funded on a per-pupil
basis, calculated on a rolling average of the prior five
years. This averaging system was designed to increase
the capital funding availability for public charter

schools at a pace on par with the capital budget made

available for District of Columbia Public Schools.
The only weight considered in calculating the allot-
ment is for residential schools. In this case, the allot-
ment amount is multiplied by 2.7 for those students
in residence at the school. The charter school facility
allotment was intended to support the acquisition,
financing and improvements of facilities, but through
the FY 2009 budget there have been no reporting
requirements or restrictions on the use of this fund-
ing. While largely attributable to the lack of guide-
lines provided by the District on how schools should
use this money, this structure does not ensure that the
local District funding is being used on actual facility
expenditures as intended.

Since the Facilities Allotment was established in
FY 1999 at $617 per student, it has grown over 400
percent to the FY 2009 level of $3,109 per student.
Previously, the Facilities Allotment was never adjust-
ed to match charter schools’ actual facility costs.
While most states where charter schools thrive offer
additional support for facilities, only 11 jurisdictions
(including the District) offer payment on a per pupil
basis. No other jurisdiction does so without some

type of guideline and regulation.

Additional Resources Available for Facilities to Charter
Schools: The FY 2010 Budget continues support for
several existing financial programs that support the
unique facility needs of the public charter school
community. The Office of the State Superintendent
of Education manages five programs designed to pro-
vide financial support for charter schools facility
needs. Inaddition to these programs, the District will
use funds from the Federal Payment for School
Improvement to further support unmet charter
school facilities needs.

Credit Enhancement Fund

= The Credit Enhancement fund provides support
for public charter schools in the form of loan
guarantees, collateral, lease guarantees, debt ser-
vice reserves, and other financing assistance. For
FY 2010, the Credit Enhancement Fund will
have a total fund balance of approximately $22
million, of which up to $10 million may be avail-
able for new transactions (pending actual FY
2009 activity).

= Direct Loan Fund: The Direct Loan fund pro-
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vides loans to public charter schools for acquisi-
tion, construction, renovation, tenant improve-
ments, and maintenance of public charter school
facilities. For FY 2010, the Direct Loan Fund will
have a total fund balance of $32 million, of which
up to $14 million may be available for new trans-
actions (pending FY 2009 actual activity).

= Facilities Incentive Grants: The State Charter
School Facilities Incentive Grant is a competitive
grant from the U.S. Department of Education
that provides additional per-pupil facilities aid to
schools serving a majority of students at the
poverty level. Sub-grants are also available for
facility planning and direct facility project costs.
The District was one of four states to receive this
five-year grant in 2005. For FY 2010, up to $1.27
million may be available for this grant, although
OSSE may hold an application competition dur-
ing the 4th quarter of FY 2009.

= City Build Grants: The City Build Program is a
joint education and neighborhood development
initiative that promotes community revitalization
with a particular emphasis on strengthening pub-
lic education, through public charter schools. The
aim of City Build stretches beyond excellence in
academics; it also focuses on encouraging the cre-
ation of partnerships between public charter
schools and community organizadons. For FY
2010, up to $4 million may be available through
the City Build program.

= Incubator Facilities: The Office of the State
Superindent of Education (OSSE) entered into a
partnership with Building Hope to develop incu-
bator facilities in the District of Columbia. The
Incubator Initiative is funded from two sources:
(1) the Credit Enhancement Grant awarded by
the U.S. Department of Education; and (2)
Federal Appropriations. Pending the develop-
ment of new incubator sites in the latter half of FY
2010, OSSE may develop one or more addition-
al sites during FY 2010.

Stimulus: The students of the Public Charter LEAs
will directly benefit from the funds made available for
education through the American Recovery and
Reinvestment Act (ARRA). The ARRA directs fund-

ing to local schools through the existing formulas for
federal grants under Tide I of the Elementary and
Secondary Education Act of 1965 and the Individuals
with Disabilities Education Act (IDEA). In accor-
dance with the ARRA, both the Title I and the IDEA
funding will be directed initially to the Office of the
State Superintendent of Education and will pass to
schools pursuant to the existing distribution formu-
las. This funding is not restricted by “supplement not
supplant” or “maintenance of effort” rules that often
accompany Federal Grants. The purpose of Title I of
the Elementary and Secondary Education Act of
1965 is to “ensure that all children have a fair, equal,
and significant opportunity to obtain a high-quality
education and reach, at a minimum, proficiency on
challenging State academic achievement standards
and state academic assessments.” The U.S.
Department of Education estimates that the District
of Columbia will receive $37,602,347 in Title I funds
over the next 2 years and eligible public charter
schools will receive $5,790,000 through the existing
formula in FY 2010. Similarly, charter LEAs will
receive increased funding in the amount of
$1,595,000 through the ARRA under the IDEA for-
mula grant. IDFEA requires that all public LEAs pro-
vide a “free and appropriate public education that
emphasizes special education and related services
designed to meet their unique needs and prepare
them for further education, employment, and inde-
pendent living” and these increased funds will signif-
icantly help the District meet its goals for special edu-
cation.

Gap-Closing Initiatives: The FY 2010 budget pro-
posed by the Mayor and passed by Council included
funding made available through the American
Recovery and Reinvestment Act (ARRA) of 2009.
The gap-closing budget expands and corrects the use
of the ARRA funding in the FY 2010 budget by
$24,604,112. The UPSFF allocation to the DC
Public Charter Schools is reduced by $11,840,000
and completely restored by the use of State Fiscal
Stabilization Funds. The FY 2010 budget correctly
distributes ARRA funds among LEAs, as required by
the US Department of Education. The ARRA funds
are represented as an Intra-District funds transfer
from the Office of the State Superintendent for
Education, the agency that implements the State
Fiscal Stabilization Fund program.
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FY 2009 Approved Budget to FY 2010 Proposed Budget, by Revenue Type

Table GCO0-4 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)
changes to specifically address the projected revenue shortfall.

Table GCO0-4

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUND: FY 2009 Approved Budget and FTE 366,053 0.0
Initial and Baseline Adjustments
Funding Formula - Increase funding 4.0 percent for the base foundation for the DC Charter Schools 29,202 0.0
Uniform Per Student Funding Formula (UPSFF) for inflation as required per DC
Code 38-2909 and includes the enrollment of the Center City Public Charter
School
Baseline Adjustments:Technical Adjustment - Provides for 10 percent student DC Charter Schools 28,691 0.0
enrollment growth based on the historic trend and including new schools to open
for FY 2010.
Policy Initiatives and Cost Savings
Enhance - Increase to off-set Facility Allowance reduction. In addition, the per 13,046 0.0
pupil facilities allowance rate has been changed from $3,109 to $2,800.
Reduce - Adjust UPSFF to reflect a 2% increase in the foundation level and DC Charter Schools 2,578 0.0
adjustments to the supplemental weights for special education and limited/non-
English proficient students
Reduce - Match each public charter school's Facilities Allotment with eligible DC Charter Schools -24,000 0.0
expenses on facility costs (including rent, debt service, site acquisition, building
improvements, and depreciation).
Gap-Closing Initiatives
Reduce - Shift - Expand use of ARRA State Fiscal Stabilization Funds in FY 2010 Multiple -13,823 0.0
Reduce - Transfer Out - Adjust distribution of ARRA funds among LEASs, as Multiple -11,320 0.0
required by US Department of Education
Reduce - Reduce UPSFF to FY 2009 level from $8,945 to $8,770 or 2 percent DC Charter Schools 5,335 0.0
Reduce - Reduce the number of summer schools slots by 50 percent, from DC Charter Schools 6,505 0.0
8,726 students to 4,363 at $1,491 per student based on FY 2009
summer foundation of $8,770 and a weighting factor of .17.
Add - Adjust distribution of State Stabilization Funds in FY 2010 DC Charter Schools 539 0.0
LOCAL FUND: FY 2010 Proposed Budget and FTE 373,969 0.0

(Continued on next page)
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Table GCO0-4 (continued)

(dollars in thousands)

PROGRAM BUDGET FTE

INTRA-DISTRICT FUNDS: FY 2009 Approved Budget and FTE 0 0.0
Policy Initiatives and Cost Savings

Enhance - Through the American Recovery and Reinvestment Act, improve the DC Charter Schools 16 0.0

ability of the Public Charter Schools to provide high quality special education

services pursuant to the Federal Individuals with Disabilities in Education Act

(IDEA PartB, 619)

Enhance - Through the American Recovery and Reinvestment Act, improve the DC Charter Schools 1,579 00

ability of the Public Charter Schools to provide high quality special education

services pursuant to the Federal Individuals with Disabilities in Education Act

(IDEA Part B, 611)

Enhance - Through the American Recovery and Reinvestment Act, improve the DC Charter Schools 5,790 00

services provided to District students through Title | eligible schools.
Gap-Closing Initiatives

Add - Shift - Expand use of ARRA State Fiscal Stabilization Funds in FY 2010 Multiple 13,823 0.0

Add - Transfer Qut - Adjust distribution of ARRA funds among LEAs, as Multiple 11,320 0.0

required by US Department of Education

Reduce - Reduce use of State Stabilization Funds for FY 2010 DC Charter Schools -539 0.0
INTRA-DISTRICT FUNDS: FY 2010 Proposed Budget and FTE 31,989 0.0
Gross for GCO - Public Charter Schools 405,958 0.0

For additional information on other agency budgets that directly support the District public school system please refer to following agency budget

chapters in this volume:
(KDO0) School Transit Subsidy

This agency budgets funds that are used to provide a subsidy for public school students who use public transportation to and from schoool.
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District of Columbia All Public Charter Schools FY 2010 Approved Budget

Per Pupil Funding Allocation Analysis (D.C. Official Code § 38-29)
TOTAL FOR 59 SCHOOLS

| UPSFF Foundation Level: $8,770 | student |
FY o1
Toral Bodgered Total
Budgered  Pex Pupil
Grade Leve] #eighiin Faealbuent Encollmens  Allocation. Lol Funding Diollars
Pre-Schedd 134 1,284 1288 5 1" % 15112815
Pre-Kincepidien 1.30 2,058 2058 3 1401 5 23474 658
Kindergarien 1.30 1, B84 1854 § 11401 § 21,560 464
Grades 1= 1.00 4 BAD 4868 § a170 % 42 70,130
Grades 4-5 1.00 A.084 J084 5 ar % 27046 580
Ungraded Elementary Sthocd 1.0 - : ] a7m § -
Grades § -8 1.03 8, Edr 5897 § 2033 § 82300 2o
Ungraded Middleir, High Schoal 1.03 = = 5 8031 % =
Grades § -12 1.6 5445 L4685 5 10173 § 55506538
Lingraded 5r. High School 118 - - & 10173 § -
Allarmatie 147 .23 a7y 3 10261 § 4 340 361
Special Education Schools 1.17 255 7 -] 10261 % 2,308 703
AcdultCeher .75 1,B65 1865 § 6578 12 267038
Subtodal Genpial Educatkan 8,067 18,067 266, F42, TOF
Special Educalion fdd-0n
Loeewl 1 052 Ear 857 5 4580 3 4. 364 303
Lewpl 2 0.8 1,038 103 5 G908 5 T8 575
Lewal 3 1.56 430 4319 5 13681 % 6,005 047
Lewal 4 2 83 543 543 & 4Ba § 13476 TH
Subboln for Special Educatian 2,977 2877 ] 11,038 696
Otheesr Add=0n
English Languags Leamer 0.45 1,11 1,791 § ER ST ] 7068207
Special Education-Ressdential Add-On
Leewal 1 Resicential 0374 f g5 1280 § 18,680
Lewel I Residential 1360 i F -l 1neir § 282368
Ll 3 Residentisl 2841 18 18 § Z3780 § 412681
Lewel 4 Residential 2824 - - 5 584 5 -
Level 5 Besidential 940 s = ] B240H 5 E
Sumbtodal for Special Ed Resktenilyl -xd 44 3 694,759
English Language Leamer Residential Add-0n
ELL Resideritial 0.68 1] 05 206l §
R esidential Room & Board Add-0n
R esidential 1.70 XBT T 5 14008 § 5,764,783
Summer School 047 4,33 4363 § 1491 § 6,504,797
Totsl FY 2010 insiructional Dallers 5 N7E10. 049
American Recovery and Reinvesbment Act -1 7,385,008
Facilities Alkobmend:
Hen-Residential Facilibes Allabmend ZF,EED IF6E0 F 2800 § F7a04.000
R esidential Facil®ies & Bolment IE7 T 5 B3 § 3,248 BG5S
Total FY 2010 Facilibes Allotment §

Total FY 2010 Budget & 405,857 823

The FY 3810 proposed budget funds the Uniform Per Student Formula allocation for the District of Columbia Publc Charler Schooks from

three sources: 3373958 702 from Local Funds, and in Intra-Disirict Funds transferred from the Cifice of the State Superintendent of

Educaticn, 57,385,008 lor Special Education grants under IDEA and 524,604,112 in State Fiscal Stabilization Funding. representing funding
1o the Amevican Recovery and Reinvestment Act of 2000, Public Law 111-5

Mote: Mumbers may not add up due bo rounding
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FY 2010 District of Columbia Public Charter Schools Budgeted Enroliment

FY 2010 FY 2010
Budgeted Budgeted

School Name Enrollment School Name Enrollment
1 ABC (Bilingual Community Acad.) 75 Ideal Academy (2 Campuses) 428
2 Achievement Preparatory 72 Imagine SE 243
3 ALTA (Academy for Learning) 86 Kamit Institute 198
4 Appletree (3 Campuses) 198 KIPP DC (4 Campuses) 1,207
5 ATA (Arts & Technology) 670 Latin American/LAMB 158
6 Reserved enrollment * 67 Mary McLeod Bethune (3 Campuses) 235
7 Booker T. Washington 330 Maya Angelou ( 3 Campuses) 546
8 Bridges 84 Meridian 558
9 Capital City (2 Campuses) 409 National Collegiate ** 125
10 | Carlos Rosario 1,550 Next Step 92
1 Center City (7 Campus) 1,582 Nia Community 183
12 | Cesar Chavez (3 Campuses) 1,440 Options 348
13 | Children's Studio 84 Paul 630
14 | City Collegiate 109 Potomac Lighthouse 238
15 | Community Academy (6 Campuses) 1,533 Roots M7
16 | DC Bilingual 314 SAIL 149
17 | DC Prep (3 Campuses) 812 SEED 362
18 EL Haynes 415 Septima Clark 106
19 EW. Stokes 345 St. Colleta 225
20 | Eagle Academy 359 Thea Bowman 51
21 Early Childhood Academy (2 Campuses) 205 Thurgood Marshall 415
22 Education Strengthens Families 206 Tree of Life 323
23 Excel 146 Two Rivers 404
24 | Friendship Edison (5 Campuses) 4,186 Washington Yu Ying 142
25 | Hope Community (2 Campuses) 685 Washington Latin (2 Campuses) 382
26 | Hospitality 178 William E. Doar (3 Campuses) 686
27 | Howard Road (3 Campuses) 944 Washington Math, Science 384
28 | Howard University 303 Young America Works 352
29 Hyde Leadership 781 Youthbuild (LAYC) 92
30 | IDEA 520

FY 2010 TOTAL BUDGETED ENROLLMENT FOR 59 SCHOOLS 28,067

*Subsequent to the adoption of the Budget, the Barbara Jordan School will close effective June 2009

**One new school to open in FY 2010
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(GGO)

University of the
District of Columbia Subsidy Account

www.udc.edu
Telephone: 202-274-5000

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual Approved Proposed FY 2009
Operating Budget $62,769,786 $62,070,000 $62,070,000 00

The subsidy account reflects the total local funds transfer to the
University of the District of Columbia to fulfill its operational obliga-
tions during a budgetary year.

The agency’s FY 2010 proposed budget is presented in the following tables:

FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table GGO-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides FY 2007 and FY 2008 actual expenditures.

Table GGO-1

(dollars in thousands)

Change
Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change*
General Fund
Local Funds 62,636 62,770 62,070 62,070 0 0.0
Total for General Fund 62,636 62,770 62,070 62,070 0 0.0
Gross Funds 62,636 62,770 62,070 62,070 0 0.0

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80, Agency Summary by Revenue Source, in the Operating Appendices found on the Office of the Chief

Financial Officer’s website.
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FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table GGO-2 contains the proposed FY 2010 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table GGO-2

(dollars in thousands)

Change
Actual Actual | Approved Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change*
50 Subsidies and Transfers 62,636 62,770 62,070 62,070 0 0.0
Subtotal Nonpersonal Services (NPS) 62,636 62,770 62,070 62,070 0 0.0
Gross Funds 62,636 62,770 62,070 62,070 0 0.0

*Percent Change is based on whole dollars.

Program Description
The University of the District of Columbia Subsidy
operates through the following program:

UDC Subsidy - The University, as a component of
the District of Columbia government, is a legally sep-
arate entity for which the elected officials of the
District of Columbia are financially accountable.
Accountability exists because the Mayor, with the
consent of the Council, appoints members to the
University’s Board of Trustees, and pursuant to
District of Columbia Official Code Section 38-
1202.06(4) approves the University's budget. In
addition, the District provides financial support to
the University.

The operating budget of this component unit is
shown as an enterprise fund to align the University’s
budgetary information with its financial reporting as
reflected in the Districts Comprehensive Annual
Financial Report in which the University’s financial
data is reported separately from that of the District
government. Accordingly, details of the University’s
operating budget are provided in the Enterprise and
Other Funds chapter. In FY 2005, a subsidy account
for this component was created to show the annual
transfer of Local funds support from the District gov-

ernment to the University.

Program Structure Change
The University of the District of Columbia Subsidy

Account had no program structure changes in the FY
2010 Proposed Budget.
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GGO-3 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table GG0-3
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010  FY 2009 FY2008 FY2009  FY2010 FY 2009
(1000) UDC Subsidy
(1100) UDC Subsidy 62,770 62,070 62,070 0 0.0 00 00 00
Subtotal (1000) UDC Subsidy 62,770 62070 62,070 0 0.0 0.0 0.0 0.0
Total Proposed Operating Budget 62,770 62070 62,070 0 0.0 0.0 0.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary By Activity in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer’s website.

Major Baseline Adjustments, Cost Savings and Policy Initiatives

Protected Programs: The proposed FY 2010 budget maintains the District subsidy to the University of the District of
Columbia at the FY 2009 level. The University Subsidy for FY 2010 remains $62,070,000.

Gap-Closing Initiatives: The UDC Subsidy allocation will be increased by the use of ARRA funds in the amount of
$1,399,572, by way of a wire transfer from the Office of the State Superintendent of Education.
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FY 2009 Approved Budget to FY 2010 Proposed Budget

Table GGO0-4 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)
changes to specifically address the projected revenue shortfall.

Table GG0-4

(dollars in thousands)

Program BUDGET FTE
LOCAL FUND: FY 2009 Approved Budget and FTE 62,070 0.0
LOCAL FUND: FY 2010 Proposed Budget and FTE 62,070 0.0
Gross for GGO - University of the District of Columbia Subsidy Account 62,070 0.0
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(CED)

District of Columbia Public Library

www.dclibrary.org
Telephone: 202-727-1101

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual Approved Proposed FY 2009
Operating Budget $46,558,698 $46,063,933 $41,851,388 91
FTEs 3986 4786 4722 -13

The mission of the D.C Public Library (DCPL) is to provide access to
materials, information, programs and services that when combined
with expert staff enables everyone to achieve lifelong learning, improv-

ing quality of life and helping to build a thriving city.

Summary of Services

The District of Columbia Public Library provides
services in five key areas: service to children, youth
and teens — the Library’s most important work; the
Library as community space with library buildings
that are welcoming and used for programs and com-
munity meetings; better and larger collection of
books, DVDs, CDs, audio books and other library
materials; access to technology for users and the use

of technology to deliver library services; and adult lit-

eracy and learning. Through its capital program, the
Library is building and renovating new buildings in
order to better provide these services. The library is
governed by a nine-member Board of Trustees, as set
forth in District of Columbia Official Code Section
39-104.

The agency’s FY 2010 proposed budget is pre-
sented in the following tables:
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FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table CEO0-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides FY 2007 and FY 2008 actual expenditures.

Table CE0-1

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 | Change*
General Fund
Local Funds 42,1356 44,563 44,725 39,904 4,821 -10.8
Special Purpose Revenue Funds 542 420 444 840 396 89.3
Total for General Fund 42,677 44,983 45,168 40,743 -4,425 9.8
Federal Resources
Federal Grant Funds n 923 840 794 -46 5.5
Total for Federal Resources m 923 840 794 -46 5.5
Private Funds
Private Grant Funds 298 28 55 0 -55 -100.0
Total for Private Funds 298 28 55 0 -55 | -100.0
Intra-District Funds
Intra-District Funds 322 624 0 314 314 N/A
Total for Intra-District Funds 322 624 0 314 314 N/A
Gross Funds 44,008 46,559 46,064 41,851 -4,213 9.1

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80, Agency Summary by Revenue Source, in the Operating Appendices located on the Office of the Chief

Financial Officer’s website.
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FY 2010 Proposed Full-Time Equivalents, by Revenue Type

Table CEO-2 contains the proposed FY 2010 FTE level compared to the FY 2009 approved FTE level by revenue
type. It also provides FY 2007 and FY 2008 actual data.

Table CE0-2
Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change
General Fund
Local Funds 415.9 3874 469.6 463.4 6.2 -1.3
Special Purpose Revenue Funds 1.0 1.0 1.0 1.0 0.0 0.0
Total for General Fund 416.9 3884 470.6 464.4 -6.2 -13
Federal Resources
Federal Grant Funds 6.8 5.8 8.0 78 0.2 2.5
Total for Federal Resources 6.8 5.8 8.0 78 -0.2 -25
Intra-District Funds
Intra-District Funds 4.0 44 0.0 0.0 0.0 N/A
Total for Intra-District Funds 4.0 44 0.0 0.0 0.0 N/A
Total Proposed FTEs 4277 398.6 478.6 472.2 -6.4 -13
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FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table CEO-3 contains the proposed FY 2010 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table CE0-3
(dollars in thousands)
Change

Actual Actual | Approved | Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change*
11 Regular Pay - Cont Full Time 17799 19,218 20,584 20,645 61 0.3
12 Regular Pay - Other 2,817 3,250 3,635 3,071 -b64 -15.5
13 Additional Gross Pay 473 1,638 572 579 7 12
14 Fringe Benefits - Curr Personnel 4,087 4,303 4,500 4510 1 0.2
15 Overtime Pay 1,135 1,040 618 222 -395 -64.0
Subtotal Personal Services (PS) 26,271 29,449 29,909 29,028 -881 29
20 Supplies and Materials 556 643 938 476 -461 -49.2
30 Energy, Comm. and Bldg Rentals 2,382 2,466 2,177 3,155 978 44.9
31 Telephone, Telegraph, Telegram, Etc 521 625 541 436 -105 -19.4
32 Rentals - Land and Structures 147 357 125 684 558 446.6
33 Janitorial Services 0 0 8 0 -8 -100.0
34 Security Services 0 0 4 0 -4 -100.0
35 Occupancy Fixed Costs 0 0 18 1 -17 927
40 Other Services and Charges 3,769 3,650 4,190 2,307 -1,884 -45.0
41 Contractual Services - Other 2,616 2,190 1,192 1,179 -13 -11
50 Subsidies and Transfers 41 56 56 60 4 79
70 Equipment & Equipment Rental 7704 7123 6,907 4,526 -2,381 -34.5
Subtotal Nonpersonal Services (NPS) 17,737 17,109 16,155 12,823 -3,331 -20.6
Gross Funds 44,008 46,559 46,064 41,851 -4,213 9.1

*Percent Change is based on whole dollars.

Program Description
The District of Columbia Public Library operates
through the following 6 programs:

Library Services — promotes reading and library use
through programming and learning common for
children, young adults, and adults. Library services
include quality support services that increase the effi-
ciency of our mission and library transformation ser-
vices when new dynamic services are developed.
Finally, library services include public service tech-

nology that bridges the digital divide.

This program contains the following 6 activities:

m  Children’s Services — promotes reading to chil-
dren from birth to age 13 to build in them a foun-
dation in reading, a love of the library, and most
importantly a love of reading;

m  Young Adult Services — promotes reading to ado-
lescents and teens ages 12-19. It encourages
school retention and graduation through home-
work help and other educational supports and
instills in youth a love of the library and lifelong
learning;

m  Adult Services — provides adult users with access
to books, DVDs and other library materials, class-
es, workshops, programs such as author talks and
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book discussions, computers, and meeting room
space;

m Support Unit Services — supports all public ser-
vice activities including year-round programming
and reference services at the Martin Luther King,
Jr. Memorial Library;

m Library Transformation Services — makes strate-
gic changes to the operations of the Library to
improve the way Library services are delivered to
District residents. It measures customer satisfac-
tion and monitors innovation in other libraries;
and

m DPublic Service Technology — provides public
access computers, WiFi, copiers and printers for
customer use. It uses technology to enhance lit-
eracy efforts, educate and inform customers on
use of electronic resources.

Outreach Services — provides library collections, ref-
erence services and virtual reference services to non-
traditional library users and to those that do not have
access to neighborhood libraries by employing assis-
tive and adaptive services and technologies, mobile
libraries and special collections.

This program contains the following 3 activities:

m  Adaptive Services — supports outreach and library
services to blind and physically disabled users.
Some of these supports include access to special-
ized technology such as large font computer
screens, Braille and audio or recorded books, and
programs in American Sign Language;

m  Mobile Libraries — ensures that residents living in
areas that are receiving new libraries continue to
receive services in mobile facilities. These five
interim libraries provide access to books and other
library materials, age-appropriate programs such
as book discussions for adults and story times for
children, and public computers; and

m  Special Collections — acquires and maintains spe-
cial collections of books and other library materi-
als showcasing the District. They include a local
history collection about the District of Columbia,
a similar collection about Georgetown, and the
Black Studies Center.

Books and Media — provides for the selection, collec-
tion and maintenance of books and media for both
circulating and reference collections for the use of
District residents.

This program contains the following 3 activities:

m  Children — Books and Media - develops, selects,
purchases and maintains books, DVDs, audio
books and other materials for children;

m  Young Adults - Books and Media - develops,
selects, purchases and maintains books, DVDs,
audio books and other materials for adolescents
and teens; and

m  Adults — Books and Media - develops, selects,
purchases and maintains books, DVDs, audio
books and other materials for adults.

Public Service Support — provides the oversight of
facility improvement in the areas of custodial, securi-
ty and maintenance beyond that measured in the
administrative programs shared by all agencies. This
program is in direct response to the demands of
District residents for safe and comfortable libraries.

This program contains the following 3 activities:

m  Custodial Services — supports all library locations
(central and neighborhood libraries) by maintain-
ing a clean and inviting environment for District
residents;

m  Security - supports security staff who provide
public oversight and accountability resulting in
improved safety in libraries; and

m  Maintenance Services — supports all library loca-
tions (central and neighborhood libraries) by
maintaining a safe and comfortable environment
for District residents.

Agency Management - provides for administrative
support and the required tools to achieve operational
and programmatic results. This program is standard
for all agencies using performance-based budgeting.

Agency Financial Operations — provides comprehen-
sive and efficient financial management services to
and on behalf of District agencies so that the financial
integrity of the District of Columbia is maintained.
This program is standard for all agencies using per-
formance-based budgeting.

Program Structure Change

The District of Columbia Public Library had no pro-
gram structure changes in the FY 2010 Proposed
Budget.
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table CE0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table CE0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009  FY 2010 FY 2009 FY2008 FY2009 FY2010 FY 2009
(1000) Agency Management Program
(1010) Personnel 1,095 1,110 808 -302 86 1.1 90 21
(1015) Training & Employee Development 162 500 304 -195 11 11 30 19
(1017) Labor Management Partnership 24 21 0 21 0.1 0.1 00 0.1
(1020) Contracting & Procurement 518 804 627 177 41 41 40 0.1
(1030) Property Management 6,625 5480 5,359 -121 75 3.1 40 09
(1040) Information Technology 1197 1,324 1128 -196 6.1 7.1 6.0 -1
(1050) Financial Services 24 21 0 21 0.1 0.1 00 01
(1055) Risk Management 24 24 0 24 0.1 0.1 0.0 0.1
(1060) Legal Services 262 251 234 -18 21 21 20 0.1
(1070) Fleet Management 432 453 463 10 20 50 6.0 10
(1080) Communications 905 985 893 93 101 121 1.0 -1
(1085) Customer Service 869 751 492 259 84 6.0 50 -1.0
(1087) Language Access 3 15 7 8 00 00 00 00
(1090) Performance Management 0 0 578 578 00 0.0 25 25
Subtotal (1000) Agency Mangement Program 12700 11,739  108%4 -845 502 520 525 05
(100F) Agency Financial Operations
(110F) Budget Operations 255 262 291 30 30 28 25 03
(120F) Accounting Operations 307 369 386 17 50 53 45 08
Subtotal (100F) Agency Financial Operations 562 631 678 4 19 80 70 -10
(2000) Lifetime of Learning
(2010) Children and Young Adult Services 6 0 0 0 00 0.0 00 00
(2030) Creating Environ. that Inspire Reading -13 0 0 0 00 00 00 0.0
Subtotal (2000) Lifetime of Learning -18 0 0 0 00 0.0 0.0 0.0
(3000) Library Materials and Their Use
(3010) Reference 0 6 0 6 00 0.1 00 0.1
(3020) Library Collection Services 1 0 0 0 00 00 0.0 0.0
Subtotal (3000) Library Materials and Their Use 1 6 0 6 00 01 00 01
(4000) Removing Barriers To Access
(4010) Technology Access -1 0 0 0 0.0 0.0 0.0 0.0
Subtotal (4000) Removing Barriers To Access -1 0 0 0 00 00 00 00
(5000) Library Services
(5010) Children's Services 2,964 3960 3273 -687 359 451 423 28
(5020) Young Adult Services 453 1322 998 -324 12 320 220 -100
(5030) Adult Services 8,905 8,085 8437 352 928 1159 1228 69

(Continued on next page)
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table CEO-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table CE0-4 (Continued)
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010  FY 2009 FY2008 FY2009 FY 2010 FY 2009
(5040) Support Unit Services 4,804 5,005 4830 -125 973 1142 1123 -19
(5050) Library Transformation Services 446 466 168 -298 10 10 0.0 -10
(5060) Public Service Technology 3154 2453 1,843 610 45 49 50 0.1
Subtotal (5000) Library Services 20,726 21,291 19,598 -1,693 2327 3131 3044 -8.7
(6000) Outreach Services
(6010) Adaptive Services 1,299 1,282 1,125 -157 106 120 138 18
(6020) Mobile Libraries 81 46 35 -1 00 00 00 00
(6030) Special Collections 417 430 347 82 49 50 40 -10
Subtotal (6000) Outreach Services 1,798 1,758 1,508 -250 155 170 1738 08
(7000) Books and Media
(7010) Children 1,566 2,256 1,714 543 10.7 6.2 6.5 03
(7020) Young Adult 750 758 724 -34 107 22 23 01
(7030) Adult 3859 3,368 2502 -865 142 16.1 157 04
Subtotal (7000) Books and Media 6,174 6,382 4940 1442 355 245 245 00
(8000) Public Service Support
(8010) Custodial 1,310 1,503 1519 15 239 290 280 -1.0
(8020) Security 1,826 1468 1,366 -102 203 205 215 10
(8030) Maintenance 1,480 1,286 1,349 63 126 144 165 21
Subtotal (8000) Public Service Support 4616 4,257 4234 -3 56.7 639 66.0 21
Total Proposed Operating Budget 46,559 46064 41,851 -4213 3986 4786 4722 64

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-
PBB Program Summary by Activity in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer's website.
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Major Baseline Adjustments, Cost Savings
and Policy Initiatives

Initial and Baseline Adjustments: A net fixed costs
adjustment of $1,154,073 across multiple programs.

Cost Savings: The proposed budget reduces supplies
for operational support by $133,651, and reflects
revised assessments for fixed costs (including electrici-
ty, fleet, and telecom) at a savings of approximately

$210,576.

Policy Initiatives: The proposed budget supports the
anticipated opening of as many as six new branch
libraries in FY 2010. Library staff will increase by
8.25 FTEs (representing 11 positions filled one-quar-
ter into FY 2010, when new locations are scheduled
to open). The proposed budget funds about $63,000
in ongoing information technology support for the new
libraries. Additional funds will support utility expens-

es at the new locations.

Stimulus: DCPL is seeking to partner with the Office
of the Chief Technology Officer to apply for compet-
itive grant funding to support the expansion of access
to broadband internet services to underserved areas.
Additionally, DCPL is partnering with the
District Department of the Environment (DDOE) to
retrofit library buildings and infrastructure for energy
efficiency and green house gas emmission reductions.

Gap-Closing Initiatives: The proposed FY 2010 gap-
closing budget further reduces Local Funds appropri-
ations for DCPL by $6,539,000 (14.1 percent), while
providing resources to support DCPLs day-to-day
library services and the opening of six new branch
libraries in FY 2010.

DCPL will reduce overtime in the Public Service
Support programs by a total of $1,024,000. DCPL
will save $837,000 by eliminating 14.5 vacant FTEs
in the Agency Management, Library Services, and
Public Service Support programs.

Funding in various programs for supplies, con-
tracts, and other services and charges will be reduced
by $1,866,000. Working with the Office of the Chief
Technology Officer, DCPL plans to seek ARRA grant
opportunities to expand broadband accessibility; this
effort will partially offset the effect of a $1,420,000
reduction in funding for IT hardware. DCPL will

also leverage federal dollars to support materials pur-
chases, with an estimated savings of $1,392,000 in
Local Funds.
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FY 2009 Approved Budget to FY 2010 Proposed Budget, by Revenue Type

Table CEO-5 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)

changes to specifically address the projected revenue shortfall.

Table CE0-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUND: FY 2009 Approved Budget and FTE 44,725 469.6
Initial and Baseline Adjustments
Net effect of fixed cost adjustments - Net change for fixed costs Multiple 1,065 0.0
Net effect of salary and benefits changes - Net reduction personnel Multiple -121 0.0
Intra-Agency Changes - Supplies and materials reduction Multiple -198 0.0
Intra-Agency Changes - Net reduction other services and charges Lifetime Of Learning 214 0.0
Intra-Agency Changes - Contractual services reduction Multiple -26 0.0
Intra-Agency Changes - Equipment & equipment rental reduction Multiple -964 0.0
Baseline Adjustments: Net effect of fixed cost adjustments - Increase in Agency Mangement Program 89 00
telecom budget
Baseline Adjustments: Net effect of fixed cost adjustments - Centralized Multiple -12 0.0
fixed costs adjustment
Baseline Adjustments: Intra-Agency Changes - CFC adjustment Multiple 12 0.0
Policy Initiatives and Cost Savings
Increase - Overtime to partially restore library service hours Multiple 237 00
Increase - Overtime to partially restore library service hours Multiple 700 0.0
Enhance - Staff new branch libraries expected to open in FY 2010 Library Services 464 8.3
Enhance - Provide Local funds for information technology operations Books And Media 63 0.0
supporting the new branch libraries, using the Federal E-Rate program
Increase - Overtime to partially restore library service hours Books And Media 520 0.0
Increase - Overtime to partially restore library service hours (One-time) Books And Media 446 0.0
Policy Initiatives were reduced under Gap-closing Agency Mangement Program 153 0.0
Enhance - Fund utility costs of new libraries opening in FY 2010 Agency Mangement Program 154 00
Reduce - Reduce overtime expenses in agency management, public Multiple -305 0.0
service support, and library services
Cost Decrease - Reduce supplies budget for Public Service Support to Public Service Support -134 00
FY 2008 actual spending
Cost Decrease - Align electricity budget with revised OPM estimates Agency Mangement Program -75 0.0
Cost Decrease - Align fleet budget with revised DPW estimates Agency Mangement Program -17 0.0
Cost Decrease - Align occupancy budget with revised OPM estimates Agency Mangement Program 0 0.0
Cost Decrease - Align telecom budget with revised OCTO estimates Agency Mangement Program -118 0.0

(Continued on next page)
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Table CEO-5 (continued)

(dollars in thousands)

Program BUDGET FTE

Gap-Closing Initiatives

Reduce - Leverage Federal funding and reduce Local funds for library Multiple -100 00

materials

Reduce - Reduce vacant positions Multiple -837 -14.5

Reduce - Achieve savings in supplies and other services and charges Multiple -1,282 00

to maximize energy efficiencies from stimulus funding

Reduce - Reduce other services and charges allocation Multiple -584 0.0

Reduce - Reduce funding Books and Media- Adults Books And Media -846 00

Reduce - Maximize stimulus funding opportunities and reduce Local Multiple -900 00

funds technology budget

Reduce - Reduce funding for information technology installation Library Services 520 00

installations at new libraries opening in FY 2010.

Reduce - Overtime to partially restore library service hours Multiple -237 0.0

Reduce - Overtime to partially restore library service hours Multiple -700 0.0

Reduce - Overtime for security Multiple -87 0.0

Reduce - Funding for the purchase of new books and collection Books And Media -446 0.0

materials at new branches opening in FY 2010.
LOCAL FUND: FY 2010 Proposed Budget and FTE 39,904 463.4
SPECIAL PURPOSE REVENUE FUNDS: FY 2009 Approved Budget and FTE 444 1.0
Initial and Baseline Adjustments

Net effect of salary and benefits changes - Reduction in personnel Multiple 2 0.0

Intra-Agency Changes - Reduction supplies and materials Multiple -6 0.0

Intra-Agency Changes - Increase in contractual services Library Materials and Their Use 200 0.0

Intra-Agency Changes - Increase in Equipment & equipment rental Library Materials and Their Use 200 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2010 Proposed Budget and FTE 840 1.0
FEDERAL GRANT FUND: FY 2009 Approved Budget and FTE 840 8.0
Initial and Baseline Adjustments

Net effect of salary and benefits changes - Reduction personnel services Multiple 3 0.0

Intra-Agency Changes - Reduction supplies and materials Multiple -3 0.0

Intra-Agency Changes - Reduction other services and charges Multiple -20 0.0

Intra-Agency Changes - Increase subsidies and transfers Multiple 4 0.0

Intra-Agency Changes - Reduction equipment & equipment rentals Multiple -30 0.0
FEDERAL GRANT FUND: FY 2010 Proposed Budget and FTE 19 18
PRIVATE GRANT FUND: FY 2009 Approved Budget and FTE 55 0.0
Initial and Baseline Adjustments

Intra-Agency Changes - Reduction equipment & equipment rental Multiple 55 0.0
PRIVATE GRANT FUND: FY 2010 Proposed Budget and FTE 0 0.0
INTRA-DISTRICT: FY 2009 Approved Budget and FTE 0 0.0
Initial and Baseline Adjustments

Intra-Agency Changes - Increase in rentals Multiple 314 0.0
INTRA-DISTRICT: FY 2010 Proposed Budget and FTE 314 0.0
Gross for CEO - District of Columbia Public Library 41,851 4722
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Agency Performance Plan
The agency’s Performance Plan has the following
objectives for FY 2010:

Objective 1: Library as community space: DCPL will
create and enhance programming at the central library
and neighborhood branches in a dynamic way to
attract residents to the libraries.

Objective 2: Library resources for the public: DCPL
is committed to enhancing its collections, including
the continued expansion into digital media, to meet
the needs of all District residents.

Objective 3: Technology: Access to the on-line world
is critical in the 21st century; however, many District
residents do not have on-line access from their home.
DCPL offers public access computers and databases
to support research, genealogy tracking, and books,
music and videos that can be downloaded.

District of Columbia Public Library
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Agency Performance Measures
Table CE0-6

FY 2007 FY 2008 FY 2008
Year-End Original Year-End FY 2009 FY 2010 FY 2011

Measure Actual Target Actual | Projection | Projection | Projection
Objective 1:
Annual circulation of books and other library
materials 1,462,531 1,608,784 1,781,862 1,769,662 1,946,628 2,141,291
Cardholders as a percent of total population N/A Baseline 42.58% +3% +3% +3%
Number of website user visits N/A Baseline 408,670 +10% +10% +10%
Number of attendees at Library sponsored programs 204,334 224,767 192,441 247,244 271,968 299,165
Number of participants at community sponsored
meetings 129,114 142,025 158,521 163,329 187,828 216,002
Number of library renovations/constructions on
schedule for design phase N/A 100% 95% 100% 100% 100%
Number of library renovations/constructions on
schedule for construction phase N/A N/A N/A 100% 100% 100%
Number of libraries re-opened in accordance
with schedule N/A N/A N/A 100% 100% 100%
Objective 2:
Percent increase in circulation of children’s materials N/A Baseline 525,469 578,016 +10% +10%
Percentage increase in the number of new library _
cards for children N/A Baseline 6,301 6,931 +10% +10%
Increase participation and completion rates in
summer reading for pre-school and elementary
school age children 29,939 32,932 28,382 36,225 39,848 43,833
Percent increase in attendance at programs for _
children in their 1st five years N/A Baseline 77,133 84,846 +10% +10%
Percent increase in the number of story hours _
for children N/A Baseline 1,672 2,508 +50% +50%
Number of people using on-line homework help N/A Baseline 2497 2,747 +10% +10%
Participation in teen reading programs N/A Baseline 4,899 5,389 +10% +10%
Percent increase in the number of new library _
cards for teens N/A Baseline 9,357 10,293 +10% +10%
Percent increase in number of books downloaded N/A Baseline 7,355 8,091 +10% +10%
Percent increase in number of adult leamers _
seeking assistance N/A Baseline 2,465 2,712 +10% +10%
Percent increase in number of GED practice _
tests administered N/A Baseline 961 1,057 +10% +10%
Objective 3:
Number of public access computers increase 25
percent from current level of 325 N/A 406 409 508 635 635
Percent increase in the number of sessions on public _
access computers by children N/A Baseline 88,753 +25% +25% +25%
Percent increase in the number of sessions on public _
access computers by teens and adults N/A Baseline 368,621 +25% +25% +25%
Percent increase in the number of sessions of remote _
access to Library’s electronic resources N/A Baseline 145,400 +25% +25% +25%
Additional Measure for FY 2010
The number of community working groups, convened
per site, per project, per calendar year. N/A N/A N/A N/A TBD TBD
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(GBO)

District of Columbia
Public Charter School Board

www.dcpubliccharter.com
Telephone: 202-328-2660

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual Approved Proposed FY 2009
Operating Budget $1,718612 $3,460,277 $3,636,570 5.1
FTEs 00 230 230 00

The mission of the District of Columbia Public Charter School Board
is to provide quality public school options for D.C. students, families,
and communities.

The agency’s FY 2010 proposed budget is presented in the following tables:

FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table GBO-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides FY 2007 and FY 2008 actual expenditures.

Table GB0-1

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY2007 | FY2008| FY2009 | FY2010 | FY2009 | Change*
General Fund
Local Funds 0 1,719 1,660 1,660 0 0.0
Special Purpose Revenue Funds 0 0 1,800 1,976 176 9.8
Total for General Fund 0 1,719 3,460 3,637 176 5.1
Gross Funds 0 1,719 3,460 3,637 176 5.1

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80, Agency Summary by Revenue Source, in the Operating Appendices located on the Office of the Chief

Financial Officer’s website.
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FY 2010 Proposed Full-Time Equivalents, by Revenue Type

Table GBO-2 contains the proposed FY 2010 budget at the Comptroller Source group (object class) level compared
to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table GB0-2

Change
Actual Actual |Approved |Proposed from Percent
Appropriated Fund FY2007 | FY2008 | FY 2009 FY2010 | FY2009 | Change
General Fund
Local Funds 0.0 0.0 23.0 23.0 0.0 0.0
Total for General Fund 0.0 0.0 23.0 23.0 0.0 0.0
Total Proposed FTEs 0.0 0.0 23.0 23.0 0.0 0.0

FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table GBO0-3 contains the proposed FY 2010 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table GB0-3

(dollars in thousands)

Change

Actual Actual |Approved | Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change*
11 Regular Pay - Cont Full Time 0 0 1,644 1,645 2 0.1
14 Fringe Benefits - Curr Personnel 0 0 371 404 33 89
Subtotal Personal Services (PS) 0 0 2,015 2,050 35 17
20 Supplies and Materials 0 0 30 25 -5 -16.8
30 Energy, Comm. and Bldg Rentals 0 0 0 0 0 N/A
31 Telephone, Telegraph, Telegram, etc 0 0 0 35 35 N/A
35 Occupancy Fixed Costs 0 0 239 239 0 0.0
40 Other Services and Charges 0 0 299 247 -52 -175
41 Contractual Services - Other 0 0 878 1,032 155 176
50 Subsidies and Transfers 0 1,719 0 0 0 N/A
70 Equipment & Equipment Rental 0 0 0 9 9 N/A
Subtotal Nonpersonal Services (NPS) 0 1,719 1,446 1,587 141 9.8
Gross Funds 0 1,719 3,460 3,637 176 5.1

*Percent Change is based on whole dollars.
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Program Description
The District of Columbia Public Charter School
Board carries out its mission through:

A comprehensive application review process;
Effective oversight;

Meaningful support; and

Active engagement of stakeholders.

The District of Columbia Public Charter School
Board was authorized by the United States Congress
in the District of Columbia School Reform Act of
1995 (as amended in 1996) to grant charters for the
purpose of establishing public charter schools in the
District. Section 38-18 of the District of Columbia
Official Code (2001 edition) includes the majority of
the code provisions relating to public charter schools
in the District.

As set forth in Section 38-1802.14 of the code,

seven members of the D.C. Public Charter School
Board from a list of nominees presented to him by the
U.S. Secretary of Education. The Board has been
operating since late February 1997 and has as its goal
to improve education for children, youth, and adults
in the District of Columbia by chartering public
schools.

The Board is responsible for receiving and review-
ing applications to develop public charter schools;
awarding or denying requests for charters; monitor-
ing the operations of public charter schools, as well as
the progress of students in those schools; and renew-
ing charters, or revoking the charters of schools that
fall short of their goals for students.

Program Structure Change

The District of Columbia Public Charter School
Board had no program structure changes in the FY
2010 Proposed Budget.

the Mayor of the District of Columbia appoints the

FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GB0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table GB0-4

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from

Program/Activity FY FY 2009 FY 2010 FY 2009 FY FY FY 2010 FY 2009
(0010) DC Public Charter Schools Board

(1000) Agency Management Program 1,719 3,460 3,637 176 00 230 230 00

Subtotal (0010) DC Public Charter Schools Board 1,119 3,460 3637 176 00 230 230 00

Total Proposed Operating Budget 1,119 3,460 3,637 176 0.0 230 230 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary By Activity in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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Major Baseline Adjustments, Cost Savings and Policy Initiatives

Initial Adjustments: An increase of $176,293 in Special Purpose Revenue for board operations. Pursuant to
Section 38-1802.11(b)(2) of the District of Columbia Official Code, the Board assesses a fee of one half of 1 per-
cent on the Local funds budget of each charter school, and the Board’s revenue increases commensurate with the
increase in the D.C. Public Charter Schools budget.

FY 2009 Approved Budget to FY 2010 Proposed Budget, by Revenue Type

Table GBO-5 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)
changes to specifically address the projected revenue shortfall.

Table GB0-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUND: FY 2009 Approved Budget and FTE 1,660 230
Initial and Baseline Adjustments
Net effect of fixed cost adjustments - occupancy fixed costs reduction DC PCSB -202 0.0
Net effect of salary and benefits changes - Net increase for salaries DC PCSB 202 00
and fringe benefits
LOCAL FUND: FY 2010 Proposed Budget and FTE 1,660 23.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2009 Approved Budget and FTE 1,800 0.0
Initial and Baseline Adjustments
Net effect of fixed cost adjustments - Increase in Fixed costs DC Public Charter Schools 237 0.0
Board
Net effect of salary and benefits changes - Reduction in DC Public Charter Schools -167 0.0
personal services Board
Intra-Agency Changes - Reduction in supplies and materials DC Public Charter Schools -5 0.0
Board
Intra-Agency Changes - Reduction in other services and charges DC Public Charter Schools -52 0.0
Board
Intra-Agency Changes - Increase in contractual services DC Public Charter Schools 155 0.0
Board
Intra-Agency Changes - Increase equipment and equipment rentals DC Public Charter Schools 9 0.0
Board
SPECIAL PURPOSE REVENUE FUNDS: FY 2010 Proposed Budget and FTE 1,976 0.0
Gross for GBO - Public Charter School Board 3,637 23.0

FY 2010 Proposed Budget and Financial Plan
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(GWO)

Oftice of the Deputy Mayor for

Education
http://dme.dc.gov
Telephone: 202-727-3636
% Change
FY 2008 FY 2009 FY 2010 from
Description Actual Approved Proposed FY 2009
Operating Budget $2,466,847 $4,892,248 $777,908 -84.1
FTEs 10 16.0 70 -56.3

The mission of the Office of the Deputy Mayor for Education is to
support the Mayor in developing and implementing his vision that
"the District of Columbia has a world class education system, enabling

children, youth and adults to compete locally and globally."

Summary of Services

The function of the Deputy Mayor for Education is
to plan, coordinate, and supervise all public education
and education-related policy and activities under its
jurisdiction, including development and support of
programs to improve the delivery of educational ser-
vices and opportunities, from early childhood to the

post-secondary education level, and coordination of
interagency initiatives targeted at supporting students
and schools.

The agency’s FY 2010 proposed budget is pre-
sented in the following tables:

Office of the Deputy Mayor for Education
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FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table GW0-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides FY 2007 and FY 2008 actual expenditures.

Table GWO0-1

(dollars in thousands)

Change
Actual Actual | Approved Proposed from Percent
Appropriated Fund FY 2007 FY2008 | FY 2009 FY 2010 FY2009 | Change*
General Fund
Local Funds 0 2,467 4,892 778 4,114 -84.1
Total for General Fund 0 2,467 4,892 778 -4,114 -84.1
Gross Funds 0 2,467 4,892 778 4,114 -84.1

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the Operating Appendices located on the Office of the Chief

Financial Officer’s website.

FY 2010 Proposed Full-Time Equivalents, by Revenue Type

Table GWO0-2 contains the proposed FY 2010 FTE level compared to the FY 2009 approved FTE level by revenue
type. Italso provides FY 2007 and FY 2008 actual data.

Table GWO0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change*
General Fund
Local Funds 0.0 1.0 16.0 70 9.0 -66.3
Total for General Fund 0.0 1.0 16.0 70 -9.0 -56.3
Total Proposed FTEs 0.0 1.0 16.0 70 -9.0 -56.3
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FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table GW0-3 contains the proposed FY 2010 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table GWO0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2008 | Change*
11 Regular Pay - Cont Full Time 0 1,188 1,460 596 -864 -59.2
12 Regular Pay - Other 0 116 101 0 -101 -100.0
13 Additional Gross Pay 0 4 0 0 0 N/A
14 Fringe Benefits - Curr Personnel 0 195 289 133 -156 -53.9
Subtotal Personal Services (PS) 0 1,503 1,850 729 -1,120 -60.6
20 Supplies and Materials 0 10 13 1 -12 923
31 Telephone, Telegraph, Telegram, Etc 0 0 0 31 31 N/A
40 Other Services and Charges 0 452 2,158 17 -2,142 -99.2
41 Contractual Services - Other 0 479 791 0 =791 -100.0
50 Subsidies and Transfers 0 0 75 0 -75 -100.0
70 Equipment & Equipment Rental 0 23 6 0 -6 -100.0
Subtotal Nonpersonal Services (NPS) 0 964 3,043 49 -2,994 -98.4
Gross Funds 0 2,467 4,892 778 4,14 -84.1
*Percent Change is based on whole dollars.
Program Description Program Structure Change
The Office of the Deputy Mayor for Education oper- The Office of the Deputy Mayor for Education had
ates through the following program: no program structure changes in the FY 2010

Proposed Budget.

Department of Education, which is comprised of the

following activity:

= Agency Oversight and Support — provides for the
management of education-policy initiatives that
accomplish the Mayor’s public education objec-
tives.

Office of the Deputy Mayor for Education
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GW0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table GW0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY 2010 FY 2009 FY2008 FY2009 FY2010 FY 2009
(1000) Agency Management Program
(1010) Personnel 0 0 0 0 0.0 40 0.0 4.0
Subtotal (1000) Agency Management Program 0 0 0 0 0.0 40 0.0 -4.0
(2000) Department of Education
(2010) Agency Oversight and Support 1,939 2,108 778 -1,330 10 90 70 20
(2015) Office of Parent and Community Involvement 346 2,283 0 2,283 0.0 30 00 3.0
(2020) Office of the Ombudsman for Public Education 182 501 0 -501 00 0.0 00 00
Subtotal (2000) Department Of Education 2467 4892 778 -4114 1.0 120 70 -5.0
Total Proposed Operating Budget 2467 4,892 778 -4114 1.0 16.0 70 -9.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the agency’s activities within this agency’s programs, please see Schedule
30-PBB, Program Summary by Activity, in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer’s website

Maijor Baseline Adjustments, Cost Savings
and Policy Initiatives

Additionally, 2 FTEs and $493,000 was transfered
from Agency Oversight to the District of Columbia
State Board of Eduction. Please refer to agency
(GE0O) in this volume. The Interagency
Collaboration and Service Integration Commission,
comprised of $2,297,465 and 8.0 FTEs, was trans-
ferred to the District of Columbia Public Schools.
For further information, please refer to chapter
(GAO) in this volume.

Initial Adjustments: An increase of $283,910 to con-
vert 5 contract employees to District employees and a
reallocation of 4 positions from the Agency
Management Program to the Agency Oversight and
Support activity.

Cost Savings: The proposed budget eliminates

$694,000 in contract costs. In addition, the proposed
budget reduces funding for the Interagency
Collaboration and Service Integration Commission
by $150,000. Finally, the proposed budget reduces
funding for the Office of the Ombudsman by
$39,000 to align funding with historical expendi-
tures.

The Office of the Ombudsman, comprised of 4.0
FTEs and $470,596 in Local funds, was transferred
to the District of Columbia State Board of Education.

Policy Initiatives: The Deputy Mayor for Education’s
budget for telecommunications will increase by
$31,000 based on revised estimates.

FY 2010 Proposed Budget and Financial Plan
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FY 2009 Approved Budget to FY 2010 Proposed Budget, by Revenue Type

Table GW0-5 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)
changes to specifically address the projected revenue shortfall.

Table GWO0-5

(dollars in thousands)

PROGRAM BUDGET FTE

LOCAL FUND: FY 2009 Approved Budget and FTE 4,892 16.0
Initial and Baseline Adjustments

Net effect of salary and benefits changes - Align FTEs to

correct budget program Agency Management Program 0 -4.0

Net effect of salary and benefits changes - Conversion of 5 Contract Department of Education 284 9.0

Employees to District FTEs & reallocation of 4 FTEs from Agency

Management Program

Intra-Agency Changes - Conversion of 5 Contract Employees to District FTEs Department of Education -284 0.0
Policy Initiatives and Cost Savings

Adjustment - Transfer ICSIC one-time funding to Department of Education 2,297 8.0

DCPS Office of Youth Engagement

Adjustment - Transfer to new agency State Board of Education Department of Education -964 6.0

Cost Decrease - Align budget with anticipated expenditures in the Department of Education -39 0.0

Office of the Ombudsman

Cost Savings - Reduce funding for the Inter-Agency Collaboration and Department of Education -150 0.0

Service Integration Commission projects

Reduce - Eliminate nonrecurring contract expenses in the Agency Department of Education 694 0.0

Oversight and Support program

Cost Increase - Align telecom budget with revised OCTO estimates Department of Education 31 0.0
LOCAL FUND: FY 2010 Proposed Budget and FTE 778 70
Gross for GWO - Office of the Deputy Mayor for Education 778 10

Office of the Deputy Mayor for Education
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Agency Performance Plan

The agency’s Performance Plan has the following

Objective 3: Partner with community-based organi-
zations and the private sector to enhance the resources

objectives for FY 2010: and opportunities available to the public education
system.
Objective 1: Execute a District-wide educational
strategy that addresses the needs of students, parents
and the community at all stages of the education life
cycle (from early childhood to adult education).
Objective 2: Coordinate high-quality services and
programs that reach across city agencies and educa-
tional institutions to improve child and youth out-
comes.
Agency Performance Measures
Table GWO0-6
FY 2007 FY 2008 FY 2008
Year-End Original Year-End FY 2009 FY 2010 FY 2011
Measure Actual Target Actual | Projection | Projection | Projection
Objective 1:
Square feet per student in DCPS school facilities 299 260 N/A 240 230 230
Percent of excess school space being utilized N/A Baseline N/A +10% +10% +10%
Percent of target population with access to
alternative education programs N/A Baseline N/A +10% +10% +10%
Objective 2:
Number of students served by evidence-based
practices N/A Baseline N/A +10% +10% +10%
Percent of ICSIC interagency indicators that exhibit
interagency gains N/A N/A N/A 70% 75% 80%
Objective 3:
Number of students benefiting from partnerships
with area arts organizations N/A N/A N/A Baseline +10% +10%
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(GMO)

Office of Public Education Facilities

Modernization

www.opefm.dc.gov
Telephone: 202-698-7700

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual Approved Proposed FY 2009
Operating Budget $36,880,556 $38,305,841 $32,199,258 -159
FTEs 50 4000 2690 -328

The mission of the Office of Public Education Facilities
Modernization is to bring all District of Columbia Public Schools
facilities into conformance with a common set of standards conducive
to the support of 21st century education, as rapidly as possible within
the financial capacity of the District of Columbia, while also ensuring
the provision and maintenance of safe, healthy, and comfortable learn-
Ing environments.

Summary of Services

The Office of Public Education Facilities public school facilities. OPEFM also implements
Modernization (OPEFM) was established in Title VII education-related projects for other District agencies
of the Public Education Reform Amendment Act of as directed.

2007. The agency’s primary services are renovating

and rehabilitating existing public school facilities, The agency’s FY 2010 proposed budget is pre-
constructing new schools, developing the Master sented in the following tables:

Facilities Plan, and providing routine maintenance to

Office of Public Education Facilities Modernization
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FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table GMO-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides FY 2007 and FY 2008 actual expenditures.

Table GMO0-1

(dollars in thousands)

Change

Actual Actual | Approved Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY2009 | Change*
General Fund
Local Funds 1,281 34,981 22,368 28914 6,545 29.3
Special Purpose Revenue Funds 0 0 15,938 3,286 -12,652 -79.4
Total for General Fund 1,281 34,981 38,306 32,199 -6,107 -15.9
Intra-District Funds
Intra-District Funds 0 1,900 0 0 0 N/A
Total for Intra-District Funds 0 1,900 0 0 0 N/A
Gross Funds 1,281 36,881 38,306 32,199 -6,107 -15.9

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80, Agency Summary by Revenue Source, in the Operating Appendices located on the Office of the Chief

Financial Officer’s website.

FY 2010 Proposed Full-Time Equivalents, by Revenue Type

Table GMO-2 contains the proposed FY 2010 FTE level compared to the FY 2009 approved FTE level by rev-
enue type. It also provides FY 2007 and FY 2008 actual data.

Table GMO0-2
Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 | Change*
General Fund
Local Funds 0.0 5.0 284.0 264.9 -19.1 6.7
Special Purpose Revenue Funds 0.0 0.0 116.0 4.1 -111.9 -96.5
Total for General Fund 0.0 5.0 400.0 269.0 -131.0 -32.8
Total Proposed FTEs 0.0 5.0 400.0 269.0 -131.0 -32.8
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FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table GMO-3 contains the proposed FY 2010 budget at the Comptroller Source Group (object class) level com-

pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table GMO0-3
(dollars in thousands)
Change

Actual Actual | Approved | Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change*
11 Regular Pay - Cont Full Time 167 20,249 20,643 16,924 -3,719 -18.0
12 Regular Pay - Other 0 931 70 63 -7 -10.5
13 Additional Gross Pay 41 393 0 260 260 N/A
14 Fringe Benefits - Curr Personnel 29 4,278 2,359 2,892 533 22.6
15 Overtime Pay 0 2,502 5,471 2,205 -3,266 -59.7
Subtotal Personal Services (PS) 237 28,353 28,543 22,343 -6,199 217
20 Supplies and Materials 20 807 2,149 1,762 -387 -18.0
30 Energy, Comm. and Bldg Rentals 6 3 60 575 515 858.0
31 Telephone, Telegraph, Telegram, Etc 23 458 192 381 189 98.3
32 Rentals - Land and Structures 95 210 315 323 8 25
33 Janitorial Services 0 24 88 0 -88 -100.0
34 Security Services 0 37 0 135 45 50.0
40 Other Services and Charges 44 754 1,566 498 -1,068 -68.2
41 Contractual Services - Other 556 5,452 3,042 6,017 2,974 978
70 Equipment & Equipment Rental 300 783 2,261 166 -2,095 927
Subtotal Nonpersonal Services (NPS) 1,044 8,528 9,763 9,856 93 0.9
Gross Funds 1,281 36,881 38,306 32,199 -6,107 -15.9

*Percent Change is based on whole dollars.
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Program Description
The Office of Public Education Facilities Modernization
operates through the following 5 programs:

Repairs and Maintenance and Repairs and
Maintenance/NPS — provide programs that operate
the agency’s key function to provide for efficient and
effective repairs and maintenance of the school build-
ings and properties.

This program contains the following 3 activities:

= Repairs and Maintenance/NPS - provides repair
and maintenance of school facilities so as to opti-
mize performance and maintain the value of the
school inventory system as well as provide a safe
learning environment for the District’s students;

= Operations and Maintenance Division — pro-
vides activities concerned with keeping the
grounds, buildings and fixed equipment in their
original condition or efficient, either through
repairs or by replacement during the life expectan-
cy of the component or building; and

= Logistics - provides direction and management
for warehousing, shipping and receiving services,
reproduction services and property management.

Business Operations/Financial Services — provides
for the administrative functions of the agency includ-
ing construction management, planning, and main-
tenance operations management.

Realty Office — leases the facilities of the DC Public
Schools (DCPS) to various organizations for fees.
These fees are deposited in the Lease Income account,
which is a special purpose revenue source to be used
to support the maintenance of DCPS’ facilities. In
FY 2009, the District transferred the Lease Income
account from DCPS to OPEFM since OPEFM has
taken over facility maintenance activities from DCPS.
However, the Realty Office, which manages the Lease
Income account, was not transferred from DCPS to
OPEFM in FY 2009. The FY 2010 budget transfers
the Realty Office from DCPS to OPEFM so that
OPEEFM will be able to supervise the Realty Office

and control the Lease Income account.

Agency Management - provides for administrative
support and the required tools to achieve operational
and programmatic results. This program is standard
for all agencies using performance-based budgeting.

Agency Financial Operations — provides comprehen-
sive and efficient financial management services to
and on behalf of District agencies so that the financial
integrity of the District of Columbia is maintained.
This program is standard for all agencies using per-
formance-based budgeting.

Program Structure Change

To better track its expenditures, the agency added the
Business Operations program, and to align with
District-wide standardized budgeting practices, the
agency established the Agency Financial Operations
standard program (entitled Agency OCFO program).
The agency also realigned the former Repairs and
Maintenance Program, and established three new
activities within the program.

FY 2010 Proposed Budget and Financial Plan
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GM0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table GMO0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2008 FY2009 FY2010  FY 2009 FY2008 FY2009 FY2010 FY 2009
(1000) Agency Management Program
(1010) Personnel 1,553 2193 3136 943 50 17.0 130 4.0
(1020) Contracting and Procurement 3120 1,661 0 -1,661 0.0 0.0 00 00
(1095) Agency Management Other 0 0 159 159 0.0 0.0 20 20
Subtotal (1000) Agency Management Program 4673 3854 32% -559 50 170 15.0 -20
(3000) Facilities Modernization Support Program
(3010) Facilities Modernization Support Program 1,900 0 0 0 0.0 0.0 00 00
Subtotal (3000) Facilities Modemization Support Program 1,900 0 0 0 0.0 0.0 0.0 0.0
(5000) Repairs and Maintenance
(5010) Repairs and Maintenance 0 28,304 0 -28304 0.0 3830 00 -383.0
(5211) Office of Facilities Management 61 0 0 0 00 00 00 00
(5221) Planning, Design & Constr. Division 103 0 354 354 0.0 0.0 35 35
Subtotal (5000) Repairs and Maintenance 165 28304 B4 -21950 0.0 383.0 35 -37195
(5001) Repairs and Maintenance/NPS
(5015) Repairs and Maintenance/NPS 0 6,148 2,892 -3,255 0.0 0.0 0.0 00
(5231) Operations & Maintenance Division 28,034 0 21870 21,870 0.0 0.0 210 2210
(5251) Logistic 1599 0 469 469 00 00 1.0 1.0
Subtotal (5001) Repairs and Maintenance/NPS 29,634 6,148 25232 19,084 0.0 0.0 2220 2220
(5002) Business Operations/Financial Services
(5095) Business Operations/Financial Services 509 0 1,724 1,724 00 00 125 125
Subtotal (5002) Business Operations/Financial Services 509 0 1,724 1,724 0.0 0.0 125 125
(6000) Agency OCFO
(6015) AFQ - Other 0 0 234 234 00 00 2.1 2.1
(6050) AFO - Budget 0 0 290 290 00 00 19 19
(6055) AFO - Accounting 0 0 569 569 00 00 5.0 50
Subtotal (6000) Agency 0CFO 0 0 1,094 1,094 0.0 0.0 9.0 9.0
(7000) Realty Office
(7010) Realty Office 0 0 501 501 00 00 70 70
Subtotal (7000) Realty Office 0 0 501 501 0.0 0.0 70 10
Total Proposed Operating Budget 36,881 38306 32199 -6,107 5.0 400.0 269.0 -131.0

Note: For more detailed information regarding the proposed funding for the activities within the agency’s programs, please see Schedule 30-PBB,
Program Summary by Activity, in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer’s website.

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Maijor Baseline Adjustments, Cost Savings
and Policy Initiatives

Initial Adjustments: The agency’s FY 2009 approved
budget included $12.4 million in nonrecurring
Special Purpose Revenue that was not available to the
FY 2010 Special Purpose Revenue budget. To
remain within the level of Special Purpose Revenue
projected available for FY 2010, the agency’s request
decreased by $12,652,061 in Special Purpose
Revenue. There was a decrease of 184.0 gross FTEs
below the FY 2009 approved budget level, which
included the effects of agency reductions to remain
within the provided Local funds target, the correction
of an overstatement of the agency’s Local funds FTE
count in the FY 2009 budget, (the approved budget
FTE level is 400.0; however OPEFM is operating for
FY 2009 at 345.0 FTEs) and the reduction in Special
Purpose Revenue funds.

Baseline Adjustments: An increase of $8,289,682
and 112.0 FTEs in Local funds, which provides
funding and FTE authorization for 112.0 FTEs bud-
geted under nonrecurring Special Purpose Revenue
fund balance in the FY 2009 Approved budget, as
well as funds for required additional gross pay and
overtime at levels consistent with the prior year’s pro-
jected expenditures. The FY 2009 non-recurring
Special Purpose Revenue fund balance supported
129.0 FTEs. The increase in local funding in FY
2010 partially makes up for the non-recurring rev-
enue as it supports 112.0 FTEs, representing a
decrease of 17.0 FTEs from the FY 2009 level. In
nonpersonal services, funds were added to maintain
contractual services, supplies and equipment at the
levels the agency projected would be required for FY
2010 to maintain current service levels. Additionally,
there was an increase of $578,687 for fixed costs for
the agency’s operations in the Penn Center facility.

Cost Savings: The primary cost savings measure in
the OPEFM in FY 2010 is a reduction of 66.0 FTEs
within the Maintenance Operation, and primarily
within the Logistics Unit. This unit includes posi-
tions responsible for repairing District of Columbia
Public Schools (DCPS) equipment and furniture,
warchousing, storage, delivery and inventory func-
tions. These functions are not part of the OPEFM’s

core mission. Accordingly, the logistics functions are
transferred to DCPS (12.0 FTEs and $650,460) in
FY 2010 (see Table GM0-5).  Additional efficien-
cies can be realized in FY 2010. OPEFM’s fleet and
electricity budgets have also been adjusted based on
revised fixed cost estimates.

Protected Programs: The cost savings contained in
OPEEM’s FY 2010 budget will not impact the
agency’s ability to fulfill its primary mission of mod-
ernizing and maintaining public school buildings.
The District remains committed to providing every
DCPS student with a comfortable and safe environ-
ment in which to learn.

Gap-Closing Initiatives: The proposed FY 2010 gap-
closing budget further reduces Local Fund appropria-
tions to OPEEM, saving $474,000.

OPEFM will reduce expenditures for contractual
services, out-of-town travel, uniform purchases, and
IT purchases, while also in-sourcing trash hauling at
RFK stadium, saving a total of $349,000. OPEFM
will save another $125,000 in equipment funding by
delaying the purchase of a new scissor lift.

The proposed FY 2010 policy initiatives budget
further increases Local Fund appropriations to
OPEEFM by $501,379 and 7.0 FTEs, which repre-
sents the transfer of the Realty Office from DCPS.

FY 2010 Proposed Budget and Financial Plan
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FY 2009 Approved Budget to FY 2010 Proposed Budget, by Revenue Type

Table GMO-5 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)
changes to specifically address the projected revenue shortfall.

Table GM0-5

(dollars in thousands)

PROGRAM BUDGET FTE

LOCAL FUND: FY 2009 Approved Budget and FTE 22,368 284.0
Initial and Baseline Adjustments

Net effect of fixed cost adjustments - Increase in energy and telephones  Business Operations/Financial Services 298 0.0

Net effect of fixed cost adjustments - Decrease in energy, telephones, Agency Management Program 57 0.0

rent janitorial and security services

Net effect of fixed cost adjustments - Decrease in telephones Repairs and Maintenance -132 00

Net effect of salary and benefits changes - Increase in Personal services ~ Agency OCFO 860 70

Net effect of salary and benefits changes - Changes in Personal services  Repairs and Maintenance/NPS 13,338 186.5

Net effect of salary and benefits changes - Decrease in Personal services ~ Agency Management Program -389 -3.0

Net effect of salary and benefits changes - Decrease in Personal services  Repairs and Maintenance -13,969 -266.0

Net effect of salary and benefits changes - Increase in Personal services Business Operations/Financial Services 247 35

Intra-Agency Changes - Decrease in supplies, Other Services and Charges, ~ Repairs and Maintenance -4,241 0.0

Contractual Services and Equipment

Intra-Agency Changes - Increase in Supplies, Other Services and Charges, ~ Business Operations/Financial Services 78 0.0

Contractual Services and Equipment

Intra-Agency Changes - Increase in Supplies, Other Services and Charges, ~ Repair and Maintenance/NPS 399 0.0

Contractual Services and Equipment

Intra-Agency Changes - Decrease in Supplies, Other Services and Charges, ~ Agency Management Program -29 00

Contractual Services and Equipment

Baseline Adjustments: Net effect of fixed cost adjustments- Business Operations/Financial Services 581 0.0

Increase in energy and telephones

Baseline Adjustments: Net effect of fixed cost adjustments Agency Management Program -3 0.0

Decrease in energy, telephones, rent, janitorial and

security services

Baseline Adjustments: Intra-Agency Changes - Decrease Agency Management Program -2 0.0

in Other Services and Charges

Baseline Adjustments: Intra-Agency Changes - Increase in Other Agency Management Program 2 0.0

Services and Charges, Contractual Services and Equipment

Baseline Adjustments: Technical Adjustment - Increase in Personal Repairs and Maintenance 148 25

services

Baseline Adjustments: Technical Adjustment - Increase in Personal Business Operations/Financial Services 758 14.0

services

Baseline Adjustments: Technical Adjustment - Increase in Personal Repairs and Maintenance/NPS 7,384 955

services

Baseline Adjustments: Technical Adjustment - Increase in Supplies, Other  Repairs and Maintenance/NPS 1,740 00

Services and Charges, Contractual Services and Equipment

Baseline Adjustments: Technical Adjustment - Increase in Supplies, Other  Repairs and Maintenance 34 0.0

Services and Charges, Contractual Services and Equipment

Baseline Adjustments: Technical Adjustment - Increase in Supplies and Business Operations/Financial Services 67 0.0

equipment

(Continued on next page)
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Table GMO-5 (continued)

(dollars in thousands)

PROGRAM BUDGET FTE
Policy Initiatives and Cost Savings
Cost Decrease - Align electricity budget with revised OPM estimates Agency Management Program -8 00
Cost Decrease - Align fleet budget with revised DPW estimates Agency Management Program -1 00
Reduce - Reduce staffing of logistics, warehouse, computer repair, Multiple -3,031 54.0
fumniture repair, and musical instrument repair
Net effect of salary and benefits changes - transfer from - Repairs and Maintenance -650 -120
Logistics to DCPS
Gap-Closing Initiatives
Reduction for nonrecurring costs - Contractual Multiple Programs -474 0.0
Services, out-of-town travel, uniform purchases, IT purchases, and trash
hauling .
Increase - transfer RO functions from DCPS - Transfer $501,379 and 7.0 Realty Office Program - 7000 501 7.0
FTEs from DCPS Realty Office program
LOCAL FUND: FY 2010 Proposed Budget and FTE 28914 265.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2009 Approved Budget and FTE 15,938 116.0
Initial and Baseline Adjustments
Net effect of salary and benefits changes - Increase in personal services Agency Management Program 159 2.0
Net effect of salary and benefits changes - Increase in personal services Agency OCFO 234 20
Net effect of salary and benefits changes - Decrease in personal services Repairs and Maintenance 9790 -116.0
Net effect of salary and benefits changes - Decrease in personal services Repairs and Maintenance/NPS -1,498 0.0
Intra-Agency Changes - Decrease in supplies, other services and charges, Repairs and Maintenance/NPS -1,757 00
Contractual Services and Equipment
SPECIAL PURPOSE REVENUE FUNDS: FY 2010 Proposed Budget and FTE 3,286 41
Gross for GMO - Office of Public Education Facilities Modernization 32,199 269.0
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Agency Performance Plan
The agency’s Performance Plan has the following
objectives for FY 2010:

Objective 1: Modernize existing DCPS schools and
facilities and build new DCPS schools and facilities.

Objective 2:  Establish preventive maintenance
schedule for various systems associated with the oper-

Objective 3: Manage routine maintenance, repairs
and small capital projects on DCPS schools and facil-
ities that are beyond the scope of the janitorial and
custodial staff.

Objective 4: Apply performance benchmarks to

assess and monitor personnel capabilities.

ation of DCPS schools and facilities.

Agency Performance Measures
Table GMO0-6

FY 2007 FY 2008 FY 2008
Year-End Original | Year-End FY 2009 FY 2010 FY 2011
Measure Actual Target Actual | Projection | Projection |Projection
Number of Work Orders Cleared™ N/A N/A N/A 10,000 10,000 10,000
Maintenance cost per sqg. foot** N/A N/A N/A $1.81 $3.88
Number of Projects under Study/Design/Construction™** N/A N/A N/A 18 17 17
LSDBE Participation on Construction Projects™*** N/A N/A N/A 50% 50% 50%

*It is anticipated that the number of work order requests will substantially decrease each year as OPEFM reduces the backlogs of unresolved work orders and implement an

improved work order tracking system.

**Maintenance costs per square foot will increase with OPEFM's infusion of additional funds and new focus and emphasis on maintenance. The FY 2008 represents a tran-
sitional period and is based on an approximate total of 15,500,000 square feet. The FY 2009 Projection is based on an approximate total of 12,100,000 square feet and an

increase in maintenance funding.

**¥|t is anticipated that the number of projects under construction will remain constant for the next several fiscal years as projects are multi-year in duration and OPEFM

will bring online new projects and develop new initiatives.

***%| ocal Small Disadvantaged Business Enterprise percentage participation is constant as required by the Public Education Reform Act.
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(GNO)

Non-Public Tuition

www.osse.dc.gov
Telephone: 202-727-6436

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual* Approved Proposed FY 2009
Operating Budget $0 $141,700,442 $149,100,442 52

* Prior to FY 2009 these funds were included within agency (GAQ) D.C. Public Schools.

The mission of Non-Public Tuition is to provide funding for required
education services for children with special needs within the school
system and those children under the care of the Child and Family
Services Agency, Department of Mental Health, and Department of
Youth Rehabilitation Services. It also holds funding for supplemental
special education services payments to D.C. Public Charter Schools
authorized under section 38-1804.01(b)(3)(D) of the D.C. official
code.The agency is administered by the Office of the State

Superintendent of Education.

The agency’s FY 2010 proposed budget is presented in the following tables:
FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table GNO-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides FY 2007 and FY 2008 actual expenditures.

Table GNO-1

(dollars in thousands)

Change
Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY 2007* FY 2008* FY 2009 FY 2010 FY 2009 | Change**
General Fund
Local Funds 0 0 | 141,700 149,100 7400 5.2
Total for General Fund 0 0 | 141,700 | 149,100 7400 5.2
Gross Funds 0 0 | 141,700 149,100 7400 5.2

*Prior to FY 2009 Non-Public Tuition was included in agency GAQ, D.C. Public Schools.
**Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement, please refer to
Schedule 80 Agency Summary by Revenue Source in the Operating Appendices located on the Office of the Chief Financial Officer's website.
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FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table GNO-2 contains the proposed FY 2010 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table GNO-2
(dollars in thousands)
Change

Actual Actual | Approved | Proposed from Percent
Comptroller Source Group FY 2007* | FY 2008* FY 2009 FY 2010 FY 2009 | Change**
41 Contractual Services - Other 0 0| 141,700 0 | -141,700 -100.0
50 Subsidies and Transfers 0 0 0 149,100 149,100 N/A
Subtotal Nonpersonal Services (NPS) 0 0| 141,700 149,100 7400 5.2
Gross Funds 0 0| 141,700 149,100 7400 52

*Prior to FY 2009 Non-Public Tuition was included in agency GAO, D.C. Public Schools.

**Percent Change is based on whole dollars.

Program Description

The Non-Public Tuition agency holds funding for the
cost of mandatory special education services for 2,219
District students who receive specialized services
through contracted private providers pursuant to
Individual Education Plans (IEPs) developed under
the federal Individuals with Disabilities Education
Act IDEA).

Non-Public Tuition funds a variety of specialized
services, including daytime and residential tuition to
private educational organizations, payment for related
services at non-public facilities, education evaluations
performed by evaluators independent of the District
of Columbia Public Schools, parental transportation

reimbursement for certain expenses, and other costs,
such as special equipment and tutoring.

The agency also holds funding for students who
are District residents under the care of the Child and
Family Services Agency (CSFA) and the Department
of Mental Health (DMH) who attend schools out-
side of the District of Columbia, and the District
must pay those schools for their education costs, both
for regular and special education services. Beginning
in FY 2010, applicable costs for youth in the custody
of the Department of Youth Rehabilitation Services
are also included.

The agency’s budget includes three components
as follows:

FY 2009 FY 2010 Amount Percent

Component Revised Budget Proposed Budget Variance ($) Variance
Special Education Non-Public Tuition $117,312,734 $123,107,982 $5,795,248 4.9%
CFSA Non-Public Tuition $20,420,216 $21,828,974 $1,408,758 6.9%
Dept of Mental Health Non-Public Tuition $3,967,492 $4,163,486 $195,994 4.9%
Total $141,700,442 $149,100,442 $7,400,000 5.2%

Program Structure Change

The Non-Public Tuition agency had no program
structure changes in the FY 2010 Proposed Budget.

FY 2010 Proposed Budget and Financial Plan
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GNO-3 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table GNO-3
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010  FY 2009 FY2008 FY2009  FY2010 FY 2009
(1000) Non-Public Tuition
No Activity Assigned 0 141,700 149,100 7400 00 0.0 0.0 0.0
Subtotal (1000) Non-Public Tuition 0 141,700 149,100 7400 0.0 0.0 0.0 0.0
Total Proposed Operating Budget 0 141,700 149,100 7,400 0.0 0.0 0.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB Program
Summary by Activity in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer's website.

Major Baseline Adjustments, Cost Savings Transfers In: The budget for Non-Public Tuition will
and Policy Initiatives increase by $400,000 to pay expenses incurred while

serving youth in the custody of the Department of
Initial Adjustments — An increase of $7,000,000 due Youth Rehabilitation Services at non-public place-
to trends based on prior years’ actual expenditures and ments.

projected program needs.

FY 2009 Approved Budget to FY 2010 Proposed Budget, by Revenue Type

Table GN0-4 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)
changes to specifically address the projected revenue shortfall.

Table GNO-4

(dollars in thousands)

Program BUDGET FTE

LOCAL FUND: FY 2009 Approved Budget and FTE 141,700 0.0
Initial and Baseline Adjustments

Target budget included projected increase in non-public tuition costs Non-Public Tuition 7,000 0.0

for FY 2010 based on historic trend
Policy Initiatives and Cost Savings

Transfer In - Include expenses of youth in non-public educational Non-Public Tuition 400 0.0

placements while in the custody of the Department of Youth Rehabilitation

Services
LOCAL FUND: FY 2010 Proposed Budget and FTE 149,100 0.0
Gross for GNO - Non-Public Tuition 149,100 0.0

Non-Public Tuition
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(GOO)

Special Education Transportation

www.osse.dc.gov
Telephone: 202-727-6436

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual Approved Proposed FY 2009
Operating Budget $170,530 $75,558,319 $77,430,582 25
FTEs 00 1,146.0 1,570.1 370

The mission of Special Education Transportation is to ensure equal
access to education for all learners by providing safe transit services to

children with special needs.
The agency’s FY 2010 proposed budget is presented in the following tables:

FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table GOO0-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides FY 2007 and FY 2008 actual expenditures.

Table GOO0-1

(dollars in thousands)

Change
Actual Actual | Approved | Proposed from | Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 | Change*
General Fund
Local Funds 0 171 75,558 77431 1,872 25
Total for General Fund 0 17 75,558 77431 1,872 25
Gross Funds 0 171 75,558 77431 1,872 25

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80, Agency Summary by Revenue Source, in the Operating Appendices found on the Office of the Chief

Financial Officer’s website.

Special Education Transportation

D-101


http://www.osse.dc.gov

FY 2010 Proposed Full-Time Equivalents, by Revenue Type

Table GOO-2 contains the proposed FY 2010 FTE level compared to the FY 2009 approved FTE level by revenue
type. It also provides FY 2007 and FY 2008 actual data.

Table GOO0-2
Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 | Change*
General Fund
Local Funds 0.0 0.0 1,146.0 1,570.1 4241 370
Total for General Fund 0.0 0.0 1,146.0 1,570.1 4241 370
Total Proposed FTEs 0.0 0.0 1,146.0 1,570.1 4241 370

FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table GOO0-3 contains the proposed FY 2010 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table GOO0-3

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change*
11 Regular Pay - Cont Full Time 0 0 48,012 14,093 -33,920 -70.6
12 Regular Pay - Other 0 0 0 41,442 41,442 N/A
14 Fringe Benefits - Curr Personnel 0 0 8,800 9,852 1,051 1.9
15 Overtime Pay 0 0 1,586 893 -693 -43.7
Subtotal Personal Services (PS) 0 0 58,399 66,280 7881 135
20 Supplies and Materials 0 0 343 475 132 38.6
30 Energy, Comm. and Bldg Rentals 0 0 0 1,788 1,788 N/A
31 Telephone, Telegraph, Telegram, Etc 0 0 634 634 0 0.0
35 Occupancy Fixed Costs 0 0 2,906 0 -2,906 -100.0
40 Other Services and Charges 0 168 5,244 4,367 -877 -16.7
41 Contractual Services - Other 0 0 3,857 3,692 -165 43
70 Equipment & Equipment Rental 0 2 4,175 195 -3,980 -95.3
Subtotal Nonpersonal Services (NPS) 0 171 17,160 11,151 -6,009 -35.0
Gross Funds 0 171 75,558 77431 1,872 25

*Percent Change is based on whole dollars.
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Program Description
Special Education Transportation operates through
the following program:

Special Education Transportation - is responsible for
ensuring that the District’s special needs students are
transported to and from schools and receive related
services in a punctual manner in vehicles that meet
established national standards. These services are
required as part of the students’ Individual Education
Plans (IEPs) pursuant to the Individuals With
Disabilities Education Act IDEA). There are over
700 bus routes serving approximately 4,000 special
needs students.

This program contains the following 3 activities:
m  Transportation Central Office - provides transit
services to students with special needs. This area

attendants, monitors, and fleet services. Central
Office also provides logistical services in order to
maintain efficient and effective transportation for

qualifying students;

m Transportation Administrator - provides leader-
ship and oversight to the functions that comprise
the Division of Transportation; and

m  Farecards & Truancy - provides farecards to eligi-

ble students with special needs. The School
Transit Subsidy Act of 1978, D.C. Law 2-152,
requires subsidization of public transit system use
by students, as set forth in District of Columbia
Official Code Sections 35-231 to 35-237 and 38-
1702.11.

Program Structure Change
Special Education Transportation had no program
structure changes in the FY 2010 Proposed Budget.

includes the terminal managers, bus drivers,

FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table GO0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table GO0-4

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from

Program/Activity FY 2008 FY 2009 FY 2010 FY 2009 FY2008  FY 2009 FY 2010 FY 2009
(4400) State Special Education Transportation

(4410) Transportation-Central Office 17 74177 75,749 1572 00 11460 15701 4241

(4420) Transportation-Administrator 0 775 775 0 00 00 00 00

(4440) Farecards & Truancy 0 606 906 301 0.0 0.0 0.0 0.0

Subtotal (4400) State Special Education Transportation m 75,558 77431 1,872 0.0 11460 15701 4241

Total Proposed Operating Budget 1m7m 75,558 77,431 1,872 0.0 11460 1570.1 4241

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary By Activity in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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Major Baseline Adjustments, Cost Savings
and Policy Initiatives

Initial Adjustments: In Local funds, an increase of
$5,000,000 over the FY 2009 approved budget,
based on the historical trend of annual cost increases
as well as additional routes, and an increase of 460.6
FTEs representing a correction of the agency’s FTE
count resulting from implementation of the
PeopleSoft human resources software for the agency’s
staff. The $5,000,000 increase is the net of two
changes: an $8,632,090 increase in personal services
costs, for additional staffing of increased bus routes,
approved pay raises, step increases, and fringe benefits;
and a net decrease of $3,632,090 in nonpersonal ser-
vices costs. The largest component of the nonperson-
al services decrease is $3,980,223 for equipment,
reflecting school buses purchased in 2009 but not in
the 2010 budget. Within personal services, reflecting
the improved position budgeting, funds shifted from
regular pay—continuing full time to regular pay—
other.

Cost Savings: The Division of Transportadon (DOT)
currently operates 23 one-student routes and 32 two-stu-
dent routes. At a cost of approximately $100,000 per
bus, the transportation of only 1 percent of the student
population needing transportation costs the District
$5,500,000. This amounts to nearly 7 percent of the
DOT budget. By reducing the number of one- and
two-student routes by nearly 40 percent through
efforts such as identifying alternative forms of trans-
portation for those students, supporting foster care
placements within the District, consolidating bus
routes, and reviewing educational placements to
decrease the number of placements in private schools
distant from the District, the District will recognize
savings of $2,100,000. Together, the District of
Columbia Public Schools, the Office of the State
Superintendent of Education, and the Transportation
Administrator will achieve this goal.

The DOT has done a commendable job of reduc-
ing staff absenteeism to a sustainable level. Over the
past several years, DOT has operated with an absen-
tee rate of less than 7 percent, which is down from the
level six years ago of 22 percent. This reduction in
absenteeism permits a corresponding reduction in
staffing levels. Reducing the staffing cushion from 15

percent to 12 percent, or 68 employees, (36.5 FTEs),
creates a cost savings of $1,338,000.

Additional cost savings may be realized through a
review of those IEPs that require students to have a
one-on-one aide on the school bus. Every bus has an
attendant, and a careful assessment should be com-
pleted to determine the necessity of a one-on-one
aide.

The DOT purchases its fuel from Department of
Public Works fueling stations. As a result of antici-
pated reductions in the unit cost of gasoline, the FY
2010 budget proposal reduces projected fuel expens-
es by $1,516,000. Finally, by maintaining overtime
levels at the FY 2009 levels, the FY 2010 budget
reduces overtime costs by $186,000.

Policy Initiatives: The majority of one- and two-stu-
dent bus routes are for children in foster care who are
in homes in Maryland and Virginia. The FY 2010
budget provides an enhancement of $560,000 to
contract with the neighboring jurisdictions to provide
transportation for the Districts children. An
increased effort in this area will provide direct social
benefits for the students, environmental benefits
through a reduction in the use of fuel, and support
the cost saving initiatives described above.

The DOT will also work with parents and foster
parents to develop alternative transportation options
for students on one- and two-student bus routes, to
be funded by the cost savings realized by eliminating
the need for each of those routes. These options
could include reimbursement of parents or foster par-
ents for transporting students to school or other cre-
ative incentives that will result in fewer overall bus
routes. The District will support the Division’s provi-
sion of incentives to support alternative transporta-
tion options where appropriate.

Going forward, Local Education Agencies (LEAs)
will consider transportation as a relevant factor in
making placement decisions for students for whom
private placements are considered. When schools are
evaluated, information such as the approximate cost
to transport the student to each of the schools under
consideration, the ease with which the student could
be integrated into an existing bus route for each
school, and the transportation time to each school
should be weighed. In this way, placements that meet
the student’s needs can be distinguished by the cost of

FY 2010 Proposed Budget and Financial Plan
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transportation. A stronger connection between trans-
portation and placement will ensure mindful deci-
sion-making—in consideration of not only avoidable
costs resulting from transportation, but also the stu-
dents well-being when placements are at a great dis-

tance from the District. Further, LEA attorneys will
have an increased ability to introduce evidence about
transportation in resolution sessions and due process
hearings for the hearing officer to consider, leading to
lower costs for new placements.

FY 2009 Approved Budget to FY 2010 Proposed Budget, by Revenue Type

Table GOO0-5 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)
changes to specifically address the projected revenue shortfall.

Table GOO0-5
(dollars in thousands)
PROGRAM BUDGET FTE
LOCAL FUND: FY 2009 Approved Budget and FTE 75,558 1,146.0
Initial and Baseline Adjustments
Target budget adjustment and FTE correction due to implementation of SSET 5,000 460.6
PeopleSoft for agency FTEs
Technical Adjustments - Special Education Farecards - transportation subsidy SSET 346 0.0
for special education students who travel on public transportation
Technical Adjustments - To align target budget to the Transportation SSET 772 0.0
Administrator's proposed budget request
Technical Adjustments - Transportation Administrator Fees - Court appointed SSET 775 0.0
the firm of Gilmore-Keene, LLC
Policy Initiatives and Cost Savings
Cost Decrease - Align fuel budget with DPW fuel cost estimates SSET -1,516 0.0
Transfer out - Shift to OSSE funding for the land-line SSET -793 0.0
telecommunications charges for properties occupied by Special
Education Transportation
Cost Decrease - Maintain overtime budget at FY 2009 level SSET -186 0.0
Cost Increase - Increase funding to accommodate additional SSET 1,100 0.0
routes added in the first and second quarters of 2009
Enhance - Improve services for children in foster care by contracting SSET 560 0.0
with surrounding jurisdictions for transportation
Reduce - Consolidate and eliminate bus routes serving one or two SSET -2,100 0.0
students
Reduce - Replace contract for outside legal services with OAG/OLRCB SSET -535 0.0
representation of the agency in personnel, civil litigation, and labor
relations matters
Reduce - Through attrition, reduce bus driver and attendant staffing SSET -1,338 -36.5
to reflect a decrease in the absenteeism rate, the consolidation of bus
routes, and other changes to bus routes resulting from annual IEP reviews
Transfer out - Shift the costs for three Special Education Transportation SSET 215 0.0
properties to Office of the State Superintendent of Education OSSE
LOCAL FUND: FY 2010 Proposed Budget and FTE 77431 1,570.1
Gross for GO0 - SPECIAL EDUCATION TRANSPORTATION 77431 1,570.1
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Human Support Services

Department of Human Services (JA) c..c.cuueereereeeemrerneeneeeeneeneeneesessensesseessessesens E-1
Child and Family Services Agency (RL) ....c.ccocveuveereerernerneeneeneeneseeseeeseeeeeeenne E-17
Department of Mental Health (RIV) ....c.cuueeurenirnceeenerneicnneinceeneenneesereneneenens E-35
Department of Health (HC) .....cuvuieirccrrcecrcneereeseeeeeiseeseeecinenees E-53
Department of Parks and Recreation (HA).....cccocvenenencncncncncncncncreeene. E-75
D.C. Office on AgIng (BY ) c.uccueereueerereereeeererneeeneeisesenesssessessesssessessessesessens E-89
Unemployment Compensation Fund (BH) ....c.ccoeuveurenenenenerecccicncecene. E-99
Disability Compensation Fund (BG)......ccuvvueuerrineneeeineneecresereeecerenenn. E-103
Office of Human Rights (HIM).....c.ccoeuureuneenceeireneeeeeireineeeeeeereeseeeeseesseeenns E-107
Office on Latino Affairs (BZ)) ..ot teeesseseessessnennas E-117
Children and Youth Investment Collaborative (JY)....coceveererirreerresereseerenenn. E-125
Office on Asian and Pacific Islander Affairs (AP) .....cccovvvevieeeeeeeieiereeeenee. E-131
Office of Veterans AfFairs (VA ..o oceveeeieeeeeeeeeeeeteeeeeeseesseesesseseessesesesnes E-137
Department of Youth Rehabilitation Services (JZ) ....cccoevevvrervncnuennne E-143
Department of Disability Services (JIV)....cccoevveoererirenerenenncniecneenn E-155
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(JAO)

Department of Human Services

www.dhs.dc.gov
Telephone: 202-671-4200

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual Approved Proposed FY 2009
Operating Budget $316,625,860 $339,844,759 $334,525,465 16
FTEs 1,060.5 935.1 884.8 54

The Department of Human Services (DHS) provides services that
enhance self sufficiency and quality of life for economically and social-

ly challenged residents.

Summary of Services

The services provided by DHS are provided by the
following administrations: (1) Income Maintenance
Administration (IMA) — makes timely and accurate
determinations of eligibility and the amount of assis-
tance for those receiving Temporary Assistance for
Needy Families (TANF), Medicaid, Food Stamps,
and childcare subsidy, and promotes economic inde-
pendence by helping low-income adults achieve self-
sufficiency through employment and work-related
activities. IMA also administers the Burial Assistance

program. (2) Family Services Administration (FSA) —
helps vulnerable homeless people, adults at-risk for
abuse or neglect, low-income residents, teenagers,
dysfunctional families, and refugees become stable
and fully self-sufficient over time through an array of
social services, assessments, case management, and
crisis intervention services.

The agency’s FY 2010 proposed budget is pre-
sented in the following tables:

Department of Human Services
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FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table JAO-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides FY 2007 and FY 2008 actual expenditures.

Table JAO-1

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY2007 | FY2008 | FY2009 | FY2010 | FY2009 |Change*
General Fund
Local Funds 272,198 137874 168,882 | 144,388 -24,494 -14.5
Special Purpose Revenue Funds 3,763 2,776 2,800 2,725 -75 2.7
Total for General Fund 275,962 | 140,649 | 171,682 | 147113 -24,569 -143
Federal Resources
Federal Payments 0 0 0 19,200 19,200 N/A
Federal Grant Funds 161,846 135,330 | 146,673 | 146,170 -503 0.3
Federal Medicaid Payments 12,264 11,023 9,885 10,777 893 9.0
Total for Federal Resources 174,110 146,353 | 156,558 | 176,148 19,590 125
Private Funds
Private Grant Funds 71 67 91 0 91 -100.0
Private Donations 0 -1 0 0 0 N/A
Total for Private Funds Al 66 91 0 91 -100.0
Intra-District Funds
Intra-District Funds 35,731 29,557 11,514 11,265 -249 2.2
Total for Intra-District Funds 35,731 29,557 11,514 11,265 -249 2.2
Gross Funds 485,874 | 316,626 | 339,845 | 334,525 5,319 -1.6

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the Operating Appendices located on the Office of the Chief
Financial Officer’s website.
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FY 2010 Proposed Full-Time Equivalents, by Revenue Type

Table JAO-2 contains the proposed FY 2010 FTE level compared to the FY 2009 approved FTE level by revenue
type. It also provides FY 2007 and FY 2008 actual data.

Table JAO-2
Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY2007 | FY2008 | FY 2009 FY2010 | FY2009 | Change
General Fund
Local Funds 491.9 298.3 318.9 2616 -573 -18.0
Total for General Fund 4919 298.3 318.9 261.6 -573 -18.0
Federal Resources
Federal Grant Funds 718.8 629.8 446.0 454.5 85 19
Federal Medicaid Payments 169.7 1314 144.3 148.7 4.4 3.0
Total for Federal Resources 888.5 761.2 590.3 603.2 12.9 22
Private Funds
Private Grant Funds 0.0 0.0 1.0 0.0 -1.0 -100.0
Total for Private Funds 0.0 0.0 1.0 0.0 -1.0 -100.0
Intra-District Funds
Intra-District Funds 1.0 1.0 25.0 20.0 -5.0 -20.0
Total for Intra-District Funds 1.0 1.0 25.0 20.0 5.0 -20.0
Total Proposed FTEs 1,381.4 1,060.5 935.1 884.8 -50.4 5.4
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FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table JAO-3 contains the proposed FY 2010 budget at the Comptroller Source Group (object class) level compared
to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table JAO-3
(dollars in thousands)
Change

Actual Actual | Approved | Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 | Change*
11 Regular Pay - Cont Full Time 69,894 44,866 49,754 49,331 423 0.9
12 Regular Pay - Other 6,484 3,786 4,632 2,956 -1,676 -36.2
13 Additional Gross Pay 1,417 1,698 14 0 -14 -100.0
14 Fringe Benefits - Curr Personnel 14,913 9,907 9,975 9,829 -145 -15
15 Overtime Pay 1,996 1,861 300 390 90 30.0
Subtotal Personal Services (PS) 94,704 62,118 64,675 62,507 -2,168 -34
20 Supplies and Materials 839 487 560 495 -65 -11.5
30 Energy, Comm. and Bldg Rentals 3,216 3,082 3,212 3,017 -195 6.1
31 Telephone, Telegraph, Telegram, Etc 2,523 2,254 1,770 1,582 -188 -10.6
32 Rentals - Land and Structures 20,502 15,067 16,113 12,236 -3,877 -24.1
33 Janitorial Services 16 26 137 44 93 -68.0
34 Security Services 7017 5,030 5,358 1,327 4,031 -75.2
35 Occupancy Fixed Costs 560 757 989 1,549 560 56.7
40 Other Services and Charges 4,244 2,789 3,068 2,775 -293 9.6
41 Contractual Services - Other 26,070 12,389 6,358 10,890 4,532 71.3
50 Subsidies and Transfers 324,855 | 212,022 | 236,736 | 237294 558 0.2
70 Equipment & Equipment Rental 1,327 606 870 810 -60 6.8
Subtotal Nonpersonal Services (NPS) 391,170 | 254,508 | 275,170 | 272,019 -3,151 -1.1
Gross Funds 485874 | 316,626 | 339,845 | 334,525 5,319 -1.6

*Percent Change is based on whole dollars.

Program Description
The Department of Human Services operates

through the following 4 programs:

Family Services Administration - provides social ser-
vices, case management, and crisis intervention to
meet the needs of vulnerable adults and families with
children so that they can achieve stabilization and self-
sufficiency. The Family Services Administration also
has a division for Homeless Services, which provides
shelter, housing stabilization, and crisis intervention
through a community-based organization to individ-
uals and families in the District of Columbia who are

homeless or at risk of homelessness so that they can
obtain and/or maintain improved housing.

This program contains the following 7 activities:

= Adult Protective Services — provides protection,
counseling, and crisis intervention services to
adult residents of the District of Columbia so that
they can be safe from abuse, neglect and exploita-
tion;

= Domestic Violence Services — provides protec-
tion, emergency shelter, and crisis intervention
services to victims of domestic violence so that
they can seek immediate relief from harm;

FY 2010 Proposed Budget and Financial Plan
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= Homeless Services — provides shelter, housing sta-
bilization, and crisis intervention services to indi-
viduals and families in the District of Columbia
who are homeless or at-risk of homelessness so
that they can obtain and/or maintain permanent
living arrangements;

= Refugee Resettlement — provides assistance, cul-
tural education, and social support services to
refugees resettled in the District of Columbia by
the United States State Department so that they
can assimilate into the American culture and
become self-reliant;

= Teen Pregnancy Prevention — provides pregnan-
cy prevention services to teens and teen parents so
that they can prevent early parenthood and plan
for a self-sufficient future;

= Strong Families — provides diagnostic, evaluation,
and plans development services to consumers in
order to determine the comprehensiveness of the
consumers service needs and plans the treatment
and support needed; and

=  Community Services — provides assistance to low-
income residents working through a network of
community action agencies and other neighbor-
hood-based organizations, in order to reduce
poverty, revitalize low-income communities, and
empower low-income families and individuals to
become self-reliant.

Income Maintenance Administration - determines
the eligibility of applicants for assistance programs
funded by the federal and District governments. Its
mission is to help low-income individuals and fami-
lies obtain and maintain employment so that they can
achieve self-sufficiency.

This program contains the following 5 activities:

= Income Assistance — provides financial assistance
services to eligible individuals so that they meet
their basic needs;

= Temporary Assistance for Needy Families — pro-
vides employment readiness, skill development
training, educational enrichment, and social sup-
portservices to eligible individuals so that they can
be socially and economically self-reliant;

= Case Management Services — provides diagnos-
tic, evaluation, and plans development services to
consumers, in order to determine the compre-
hensiveness of the consumer’s service needs and
plans the treatment and support needed;

= Eligibility Determination — provides program eli-
gibility determination services to disadvantaged
individuals of the District of Columbia for which
they qualify; and

= Subsidy and Childcare Eligibility — provides the
determination of the eligibility of applicants for
subsidized childcare services funded by the feder-

al and District governments.

Agency Management - provides for administrative
support and the required tools to achieve operational
and programmatic results. This program is standard
for all agencies using performance-based budgeting,

Agency Financial Operations - provides comprehen-
sive and efficient financial management services to
and on behalf of District agencies so that the financial
integrity of the District of Columbia is maintained.
This program is standard for all agencies using per-
formance-based budgeting.

Program Structure Change

The Department of Human Services had one pro-
gram structure change in the FY 2010 Proposed
Budget. The Homeless Services program was incor-
porated into the Family Services program.

Department of Human Services
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table JAO-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved budget.
It also provides FY 2008 actual data.

Table JAO-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010 FY 2009 FY2008 FY2009 FY2010 FY 2009
No Program Assigned
No Activty Assigned 2 0 0 0 0.0 0.0 0.0 0.0
Subtotal No Program Assigned 2 0 0 0 0.0 0.0 0.0 0.0
(1000) Agency Management Program
(1010) Agency Management/Personnel 1,185 1,183 992 -191 8.1 100 79 22
(1015) Agency Management/Training 372 402 381 21 6.0 5.1 5.7 06
(1017) Agency Management/Labor Management Partn 355 349 240 -109 44 40 28 -12
(1020) Agency Management/Contracts & Procurement 388 863 657 -206 53 50 53 03
(1030) Agency Management/Property Management 5545 2522 2,504 -18 100 20 23 04
(1040) Agency Management/Information Technology 5,583 5,952 5314 -638 316 340 278 6.2
(1050) Agency Management/Agency Financial Svcs 363 435 323 111 52 50 53 03
(1055) Agency Management/Risk Management 5,462 5710 5,326 -384 504 57.3 493 79
(1060) Agency Management/Legal Services 1,120 2 1122 1,030 14 10 08 02
(1080) Agency Management/Communications 391 1,190 289 -901 12 1M1 28 -84
(1085) Agency Management/Customer Service 290 394 318 -76 23 09 18 08
(1090) Agency Management/Performance Mgmt 548 473 387 -86 15 30 37 0.7
Subtotal (1000) Agency Management Program 21,601 19,565 17,854 -1 1332 1385 1155 -230
(100F) Agency Financial Operations
(110F) Budget Operations 475 540 604 65 58 6.6 70 04
(120F) Accounting Operations 2011 2,182 1,921 -261 333 258 238 20
(130F) ACFO 243 376 281 94 20 35 20 -15
(140F) Agency Fiscal Officer 402 655 543 -113 10 0.2 00 02
Subtotal (100F) Agency Financial Operations 3131 3,752 3349 -403 21 36.0 328 -33
(2000) Income Maintenance
(2010) Income Assistance 18,287 19,413 19,293 -120 00 00 00 0.0
(2020) Temporary Asst to Needy Families (TANF) 99897 151,058 93944 57114 00 0.0 0.0 0.0
(2030) Case Management 6,183 6,503 6,132 370 821 930 940 10
(2040) Eligibility Determination Services 47697 48494 43878 4,616 4804 529.0 502.0 270
(2050) Quality Assurance 2909 3818 4,095 278 163.4 470 500 30
(2060) Subsidy Transfer 37,632 10,187 39,963 29,776 00 0.0 0.0 0.0
Subtotal (2000) Income Maintenance 212605 239473 207305 -32168 7259 669.0 646.0 -230
(4000) Early Childhood Development
(4020) Child Care Services 10,194 0 0 0 175 0.0 00 0.0
(4030) Child Development Provider Services 6 0 0 0 198 0.0 0.0 00
(4040) Early Intervention Services 1,891 0 0 0 132 00 0.0 00
(4050) Case Management Services 0 0 0 0 10 0.0 0.0 0.0
(4060) Quality Assurance 0 0 0 0 50 0.0 0.0 00
(4070) OECD: Eligibility Determination 0 0 0 0 174 0.0 00 0.0
Subtotal (4000) Early Childhood Development 12,090 0 0 0 739 0.0 0.0 0.0

(Continued on next page)
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Table JAO-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010 FY 2009 FY2008 FY2009 FY2010 FY 2009
(5000) Family Services
(5010) Adult Protective Services 3,543 3317 3675 359 260 290 26.0 3.0
(5020) Domestic Violence Services 696 697 697 0 00 00 00 00
(5025) Fatherhood Initiatives 1315 1,990 1,990 0 47 70 80 10
(5030) Homeless Services 0 0 73817 73817 89 00 106 106
(5040) Refugee Resettlement 620 1,020 928 91 1.1 08 18 10
(5050) Teen Pregnancy Services 245 615 476 -139 30 52 6.1 09
(5060) Strong Families 3293 2,896 2,887 9 250 301 301 00
(5070) Quality Assurance 21 3 325 -16 20 30 29 02
(5090) Community Services 11,015 10495 20992 10497 40 5.1 5.1 00
(5095) Subsidy Transfer 229 220 230 10 00 00 00 00
Subtotal (5000) Family Services 21,168 21590 106018 84427 4.1 80.2 905 103
(5500) Homeless Services Program
(5550) Homeless Services - Crisis Intervention 1,750 1,350 0 -1,350 0.0 00 0.0 0.0
(5551) Homeless Services 298% 27,657 0 27657 00 114 00 114
(5552) Homeless Services-CSBG 3,936 3,936 0 -3,936 00 0.0 00 00
(5553) Homeless Services-BSA 10,449 10,450 0 -10450 00 00 0.0 0.0
(5554) Homeless Services-Housing First Funding 0 12,071 0 1207 00 00 00 00
Subtotal (5500) Homeless Services Program 46029 55464 0 -55464 00 14 00 -14
(6000) Mental Retardation & Development Disab
(6020) Disability Services 0 0 0 0 10 00 00 00
Subtotal (6000) Mental Retardation & Develpmnt Disab 0 1] 0 0 1.0 0.0 0.0 0.0
(7000) Rehabilitation Services
(7020) Disability Services 0 0 0 59 0.0 00 00
(7040) Case Management 0 0 0 0 39 0.0 0.0 0.0
Subtotal (7000) Rehabilitation Services 0 0 0 0 9.7 00 00 00
Total Proposed Operating Budget 316626 339845 334,525 -5319 1,060.5 935.1 884.8 -504

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see
Schedule 30-PBB Program Summary by Activity in the FY 2010 Operating Appendices located on the Office of the Chief
Financial Officer's website.
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Major Baseline Adjustments, Cost Savings
and Policy Initiatives

Initial Adjustments: The following adjustment was
made in Local funds: an increase of $5,159,000 in the
Family Services program for Subsidies and Transfers.
In Federal Grant funds, the agency reduced
$11,518,366 in multiple programs for Subsidies and
Transfers due to a reduction in federal grant carryover
budgeted; an increase of $1,031,749 in multiple pro-
grams for contracts due to funding for the Office of
the Attorney General via an Intra-District.

Baseline Adjustments: The following adjustment was
made in Local funds: a reduction of $8,550,000 in
the Family Services program for Subsidies and
Transfers that included $8,000,000 for Housing First
and $550,000 for agency earmarks. The funding was
approved as one-time in FY 2009. Also, a reduction
of $4,774,000 in multiple programs, due to revised
fixed cost estimates, and an increase of $3,989,000 in
multiple programs for contractual services to offset
revised fixed cost estimates.

Cost Savings: In FY 2010, the Department of
Human Services (DHS) will reduce investments in
the area of fixed costs — bricks and mortar investments
that are better utilized in direct services to vulnerable
residents. As DHS transitions to a completely paper-
less and automated system, staff will be consolidated
to increase productivity and three facilities will be
vacated and relocated. These locations include the
NE Service Center (3917-19 Minnesota Avenue
NE), the IMA Change Center (33 N Street NE), and
the Family Services Administration (2146 24th Place
NE). Where building leases do not expire in FY
2009, only the security costs for the locations are
reduced, leading to a total savings of $906,939. This
budget also revises two previous estimates, removing
erroneous charges for 717 14th Street NW and rent
at DC Village, a Distric-owned building — a total
reduction of $1,488,974.

Further, there are a series of shelters for which
building-related services were covered in the provider
contract, thus allowing a reduction in fixed costs.
Shelter security savings were completely removed at
the Virginia Williams Resource Center and 80 per-
cent of security services were removed from the DC

General family shelter, for a total savings of $554,517.

Shelter occupancy savings were removed from 342
37th Street SE and 1355-57 Valley Avenue totaling
$125,200 in savings. Finally, shelter janitorial costs
for 2210 Adams NE, 4 DC Village, 1725 Lincoln
Road NE and 611 N Street NE were reduced by 80
percent or $95,370, to reflect charges covered in
provider contracts.

Additional adjustments based on revised estimates
include a $57,802 reduction in electricity; a $205,649
reduction in fleet management; a $34,720 decrease
in out-of-state travel; a $161,337 decrease in occu-
pancy costs; a $126,512 telecommunications
decrease; a $350,000 reduction in IT hardware and
consulting contracts; while the revised procurement
assessment will decrease by $246,787.

To realize additional local cost savings, multiple
positions will switch funding sources, generally mov-
ing from Local to Federal and Medicaid grant fund-
ing by way of filling federal vacancies. The effect of
these personnel shifts will result in a reduction of
$139,992 in Medicaid funds and $372,884 in Federal
Grant funds within personal services.

Another $1,082,100 in savings will come from
realigning staffing in the areas of fleet, information
systems, and program monitoring and investigations
for efforts.

There are no reductions in programs or direct
client serving staff. No resident services administered
by IMA will be reduced and the funding provided to
the Interim Disability Assistance (IDA) program will
see a one-time increase. The District will continue to
meet its required TANF Maintenance of Effort
(MOE) and fully utilize the TANF Block Grant.
Within the Family Services Administration (FSA), the
Permanent Supportive Housing (PSH) initiatives will
remain funded at its FY 2009 level, and DHS will
continue its tireless efforts to transition individuals
into more appropriate housing and shelter environ-
ments. Further, FSA client-serving staff and programs

will remain fully funded.

Policy Initiatives: An important strategy for DHS
involves utilizing TANF carryover cash, which has
accumulated over the years as portions of the federal
TANF Block Grant were not fully drawn down. By
federal regulations, funds that are not drawn down
can only be used in subsequent years as local cash
assistance. To use these funds as local cash assistance,
a jurisdiction must exceed its TANF Maintenance of

FY 2010 Proposed Budget and Financial Plan
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Effort (MOE) spending in an amount equivalent to
the reduction in local cash assistance. Then TANF
carryover funds can be used to backfill reductions in
the local cash assistance within the TANF Block
Grant. In FY 2010, DHS will claim three additional
programs as MOE for a total reduction of $8,200,000
in local spending. These programs include
$5,700,000 in Emergency Rental Assistance (ERAP),
which goes to TANF eligible families, a $500,000
Intra-District transfer from the University of the
District of Columbia (UDC) for employment pro-
gramming for TANF eligible families, and
$2,000,000 in case management services for homeless
families.

In FY 2010, the full amount of the $88,000,000
federal TANF Block Grant will be used. Instead of
expending local funds on 20 case managers within
ESA, who work exclusively with TANF eligible fami-
lies, DHS will charge their full salaries, $1,720,357, to
the TANF Block Grant. They will provide targeted
case management services for clients involved in the
TANF Employment Program and assist these families
with removing barriers to employment and increasing
self sufficiency.

DHS will then completely expend the remainder
of the FY 2010 TANF Block Grant by funding a por-
tion of the Districts Low Income Home Energy
Assistance Program (LIHEAP). Currently, the
District Department of the Environment (DDOE)
administers the LIHEAP benefit. However, there is a
significant overlap in the client populations served by
DHS and the LIHEAP population. In FY 2010, all
LIHEAP workers will be co-located at IMA, provid-
ing District residents a more singular front door for
benefits. DHS will also pay for $2,000,000 of
LIHEAP by including $974,412 in the FY 2010
TANF Block Grant and $1,025,588 of TANF carry-
over funds. This will allow DDOE to reduce
$2,000,000 in local LTHEAP spending.

Finally, the Interim Disability Assistance (IDA)
program is designed to provide temporary financial
assistance to disabled individuals who have applied for
and are awaiting approval of Supplemental Security
Income (SSI). If individuals are approved for SSI, the
District’s spending towards those individuals is recov-
ered. The recoveries from SSI go into a Special
Purpose fund, which is used to meet the gap between
the District’s allocation to IDA and yearly expendi-
tures on the program. The Office of the Chief
Financial Officer projected a $25,000 increase in SSI

recoveries in FY 2010. However, there still remains a
projected $1,998,736 gap between IDA’s projected
expenditures minus SSI recoveries and District spend-
ing. To sustain the IDA program, $1,998,736 will be
added to Local funds in FY 2010.

For the purposes of the multiyear financial plan,
the proposed budget designates a total of $7,593,736
budgeted for IDA payments and $8,693,000 for
ERAP subsidies as expenditures supported with one-
time resources.

The Family Services program has a division for
homeless services for individuals or families in the
District of Columbia who are homeless or at risk of
homelessness to maintain or obtain improved hous-
ing. Three one-time expenditures were allotted to this
program; $100,000 for the Homeless at Friendship
Place, $250,000 to grant Access Housing
Incorporated to support the housing needs of District
veterans and $250,000 to restore the grant for the
D.C. Central Kitchen.

Additional allocations for the Family Services pro-
gram are $750,000 to support the housing first ini-
tiative and one-time funds of $500,000 to fund the
Evictions with Dignity Act. To sustain the Income
and Maintenance program, $1,500,000 will be added
in FY 2010 for TANE These additional funds will be
used for cash assistance.

The Districts FY 2010 Omnibus Appropriation
Act distributes federal payment funds to District
agencies to enhance the quality of life for District res-
idents. DHS was allocated $19,200,000 for perma-
nent supportive housing to remain available until
September 30, 2011. All grantees and amounts list-
ed in this budget are subject to final approval in the
Fiscal Year 2010 Budget Support Act of 2009, Bill
Number 18-203, which supersedes this listing upon
its effective date.

Stimulus: In FY 2010, DHS will benefit from the
American Recovery and Reinvestment Act (ARRA) in
four principal ways: (1) increased ability to draw
down TANF carryover funds; (2) an increase in the
Food Stamp rates of 13.6 percent that will go direct-
ly to all Food Stamp recipients; (3) a Community
Services Block Grant that passes through to designat-
ed Community Action agencies; and (4) an
Emergency Contingency Fund for TANE

First, the ARRA allows agencies to draw down
TANF carryover funds for TANF-related purposes in
FY 2010, and DHS will draw down an additional

Department of Human Services
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$5,500,000 to backfill a reduction to its capital funds.
These funds will also be used towards creating an
automated case management and client eligibility sys-
tem. Secondly, the increase to Food Stamps is a direct
benefit to Food Stamps recipients, which will allow
them to receive an increased monthly benefit of 13
percent. DHS estimates that, at minimum, an addi-
tional $18,624,000 will go directly to District Food
Stamp recipients in FY 2010. Meanwhile the
Community Services Block Grant award, totaling
approximately $16,427,550 over FY 2009 and FY
2010, provides funds to lessen poverty and support a
range of services for low-income individuals. The
award passes through government agencies to
Community Action agencies, which administer the
funds. It is estimated that $10,400,000 will benefit
the D.C. community in FY 2010. Finally, the
Emergency Contingency Fund for TANF aims to
provide states with relief during the recession. While
the specific guidance in calculating this award has not
been issued at this time, DHS estimates that it will
receive between $1,500,000 and $6,000,000 in FY
2010. These funds will likely be used to create a Work
Advantage program that will support TANF eligible
families, who are working at least 20 hours per week,
by providing rental assistance, a savings match and
case management support.

As in FY 2009, DHS will receive $525,746 in FY
2010 to administer the Food Stamp stimulus award.

Intra-Agency Transfers: DHS will transfer $6 million
from TANF local/ MOE to TANF Local/Local for the
realignment of TANF cash assistance. The budget will
be in line with projected expenditures for FY 2010.

Gap-Closing Initiatives: The Department of Human
Services will remove one-time grant enhancements
within its budget, for a total savings of $600,000. It
will further reduce enhancements of one-time funds
of $500,000 for the Evictions with Dignity Act, for
which DHS is not the appropriate implementing
agency. The enhancement of $1,500,000 in the
TANF cash assistance program will be reduced due to
significant TANF policy changes and the availability
of TANF Emergency Contingency Funding. Finally,
the enhancement to the Housing First Initiative will
be reduced by $750,000 in context of anticipated fed-
eral funds for Housing First.

Then, DHS will realize administrative costs sav-
ings by realigning contracts in the Offices of the

Director, Program Monitoring, and Information
Systems for a total savings of $175,000. A reduction
in 7 non-direct services positions, with associated
shifts from local to indirect costs, will also yield a local
savings of $736,000.

Beginning in FY 2010, $7,400,000 of Homeless
Prevention and Rapid Re-housing funding (HPRP)
from the American Recovery and Reinvestment Act
(ARRA) will become available to District residents.
These funds are similar to multiple tenant assistance
efforts currently available, allowing DHS to absorb
reductions of $344,000 and $1,300,000 in tenant
assistance and Emergency Rental Assistance respec-
tively.

Increased program management, which aligns
funding with program performance and demand, will
allow a realignment of $500,000 in general assistance
to children (benefit payments to non-relative care-
givers) with FY 2009 and historic utilization rates.
Finally, DHS will reduce $1,900,000 in spending on
the consistently under-performing supported employ-
ment program.

Finally, in FY 2010 DHS will begin significant
reforms to the TANF program, which will result in
approximately $3,684,875 in local savings — an
amount which factors increased investments in capac-
ity building and services/supports that help move
individuals beyond welfare dependency. First, DHS
will focus on implementing existing TANF policies,
including partially sanctioning those customers who
are not meeting at least 50 percent of their work par-
ticipation goals. To further incentivize work partici-
pation and seize the opportunity provided by the
TANF Emergency Contingency Funding, DHS will
implement a monthly incentive of $100 per TANF
family for those who meet full work participation tar-
gets. This additional $100 monthly will serve as a
benefit increase to all individuals meeting work par-
ticipation goals and an incentive towards full partici-
pation. Finally, there is a significant need to re-engage
TANF customers who fail to meet work participation
goals and who have remained in partial sanction sta-
tus for multiple years. Beginning in FY 2010, those
customers who are sanctioned or become sanctioned
will have 6 months to meet at least 50 percent of their
work participation targets; otherwise, they will face a
50 percent reduction in the full TANF benefit
amount. Customers will have another 6 months to
move to full participation.

FY 2010 Proposed Budget and Financial Plan
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FY 2009 Approved Budget to FY 2010 Proposed Budget, by Revenue Type

Table JAO-5 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)
changes to specifically address the projected revenue shortfall.

Table JAO-5

(dollars in thousands)

PROGRAM BUDGET FTE
LOCAL FUND: FY 2009 Approved Budget and FTE 168,882 3189

Initial and Baseline Adjustments
Net effect of fixed cost adjustments - Revise Fixed Cost estimates for Multiple 54 0.0
Energy, Telecom, Rent, Janitorial, Security and Occupancy

Net effect of salary and benefits changes - Revise Personal Services Multiple 1,040 1.0
Intra-Agency Changes - Revise Subsidies & Transfers Multiple 5,159 0.0
Intra-Agency Changes - Revise Supplies Multiple -100 0.0
Intra-Agency Changes - Revise Other Services and Charges Multiple 27 0.0
Intra-Agency Changes - Reduction in Contractual Services Multiple -34 0.0
Intra-Agency Changes - Reduction in Equipment Multiple -39 0.0
Baseline Adjustments: Reduction for nonrecurring costs - Family Services -8,550 0.0
Subsidies & Transfers

Baseline Adjustments: Net effect of fixed cost adjustments - Revised Fixed Multiple 4,774 0.0
Cost estimates for Energy, Rent, Janitorial, Security, and Occupancy and Fleet

Baseline Adjustments: Net effect of fixed cost adjustments - Revise telecomto ~ Multiple 890 0.0
restore FY 2010 telecom rescission applied as a duplicate entry

Baseline Adjustments: Net effect of salary and benefits changes - Family Services -101 -10
Reduction in Personal Services

Baseline Adjustments: Net effect of salary and benefits changes - Revise Family Services 101 0.0

Subsidies and Transfers to offset funds for the removal of 1 FTE from the
agency request

Baseline Adjustments: - Revise Contractual Services due to new fixed cost Multiple 3,989 0.0
from the January revised estimate
Baseline Adjustments: - Revise Subsidies and Transfers due to new fixed cost ~ Family Services 785 0.0

from the January revised estimate

Policy Initiatives and Cost Savings

Shift - Realign TANF Cash Assistance Income Maintenance 6,000 0.0

Shift - Realignment of TANF Cash Assistance Income Maintenance -6,000 0.0

Cost Decrease - Reduce IT consulting contracts Agency Management -250 0.0
Progam

Cost Decrease - Reduce IT hardware purchases Agency Management -100 0.0
Progam

Reduce - Realign the Office of Program Review Monitoring Agency Management -406 -5.8

and Investigations Progam

Cost Decrease - Vacate IMA Change Center (33 N Street NE) as part of Income Maintenance -290 0.0

program restructuring/records automation

Cost Increase - One-time increase in Local funding for Interim Disability Income Maintenance 1,999 0.0

Assistance to cover projected program expenditures, due to slow SSI

determinations and recoveries

Shift - One-time savings from reducing the cash portion of

local TANF funding and using TANF cash carryover Income Maintenance -8,200 0.0
Cost Decrease - Reduce security costs by vacating 2146 24th Place NE and  Family Services -359 0.0
relocating FSA

(Continued on next page)
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Table JAO-5 (continued)

(dollars in thousands)

PROGRAM BUDGET FTE
Policy Initiatives and Cost Savings
Cost Decrease - Reflect coverage of 80% of janitorial costs in provider Family Services 95 0.0
contracts for 2210 Adams NE, 4 DC Village, 1725 Lincoln Road NE
and 611 N St NE
Cost Decrease - Reflect security charges covered in provider contract for DC Family Services -383 0.0
General family shelter
Cost Decrease - Reflect security charges covered In provider contract for Family Services -7 0.0
Virginia Williams Resource Center
Cost Decrease - Reflect shelter occupancy charges covered in provider Family Services -125 0.0
contracts for 342 37th St SE and 1355-57 Valley Avenue
Cost Decrease - Remove erroneous rent charge at DC Village, a District-owned Family Services -84 00
buildin
Shift - %/Iove 20 case management positions within FSA from Tocal funding into Family Services -1,720 200
the TANF Block Grant
Cost Decrease - Remove erroneous rent charge for 717 14th Street NW Multiple -1,405 00
Cost Decrease - Adjust local travel costs down 5% Multiple Programs -5 00
Cost Decrease - Align electricity budget with revised OPM estimates Multiple Programs 58 00
Cost Decrease - Align occupancy budget with revised OPM estimates Multiple Programs -161 00
Cost Decrease - Align procurement assessment budget with revised OCP Multiple Programs 247 00
estimates
Cost Decrease - Align telecom budget with revised OCTO estimates Multiple Programs -107 0.0
Cost Decrease - Realign staffing and right size fleet due to District's new fleet Muftiple Programs -363 -30
share program and revised DPW estimates
Cost Decrease - Realign telecom usage based on revised DHS utilization Muftiple Programs -20 00
analysis
Cost Decrease - Reduction in out of town travel Multiple Programs -30 0.0
Cost Decrease - Vacate the NE Service Center (3917-19 Minnesota Avenue NE) Muftiple Programs -258 00
as part of program restructuring
Reduce - Realign agency-wide administrative supports Multiple Programs -838 -17.0
Reduce - Realign staffing in the Office of Information Systems Multiple Programs 519 50
Cost Increase - One-time Expenditure to restore grant for DC Central Family Services 250 00
Kitchen
Cost Increase - One-time grant to the Homeless at Friendship Place Family Services 100 00
Cost Increase - One-time grant for Access Housing Family Services 250 00
Cost Increase - One-time to fund the Evictions with Dignity Act Family Services 500 00
Cost Increase - TANF Cash Assistance Income Maintenance 1,500 00
Cost Increase - To Support the Housing First Initiative Family Services 750 0.0
Gap-Closing Initiatives
Cost Decrease - Reduce non-competitive one-time grants Family Services -600 00
Cost Decrease - Remove one-time funds for the Evictions with Dignity Act Family Services -500 0.0
Cost Decrease - Maintain TANF cash assistance Income Maintenance -1,500 00
Cost Decrease - Maintain Housing First Initiative Family Services -750 00
Cost Decrease - Contract realignments in Director's Office Agency Management 50 0.0
Program
Cost Decrease - Contract realignments in Office of Program Review Agency Management -25 00
Monitoring and Investigations Program
Cost Decrease - Contract realignments in Office of Information Systems Agency Management -100 0.0
Program
Reduce - Absorb tenant assistance funding into the $7.4 Million of Income Maintenance -344 00

Homeless Prevention and Rapid Refocusing (HPRP) stimulus funding

(Continued on next page)
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Table JA0-5 (continued)

(dollars in thousands)

PROGRAM BUDGET FTE
Gap-Closing Initiatives (cont)
Reduce - Reduce 6.5 non-direct services positions, with associated shifts Various -736 6.5
from local to indirect costs
Reduce - Realign TANF policies to ensure implementation of current Income Maintenance -3,684 0.0
regulations, reward those meeting work participation rates, and actively
re-engage sanctioned customers into participation and compliance
Reduce - Reduce spending on an under-performing supported Income Maintenance -1,900 0.0
employment program
Reduce - Absorb a 15 percent reduction in ERAP funding into the $7.4 Income Maintenance -1,300 0.0
million of Homeless Prevention and Rapid Refocusing (HPRP) stimulus funding
Reduce - Realign the general assistance to children with demand and Income Maintenance -500 0.0
utilization rates
LOCAL FUND: FY 2010 Proposed Budget and FTE 144,388 2616
SPECIAL PURPOSE REVENUE FUNDS: FY 2009 Approved Budget and FTE 2,800 0.0
Initial and Baseline Adjustments
Intra-Agency Changes - Reduction in Supplies Income Maintenance -20 0.0
Reduction in contractual services Income Maintenance -80 00
Policy Initiatives and Cost Savings
Enhance - Align SSI payback with OCFO projection Income Maintenance 25 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2010 Proposed Budget and FTE 2,125 0.0
FEDERAL PAYMENTS: FY 2009 Approved Budget and FTE 0 0.0
Policy Initiatives and Cost Savings
Cost Increase - FY 2010 Omnibus Appropriation Act -Federal Payment to Family Services 19,200 0.0
support permanent supportive housing
FEDERAL PAYMENTS: FY 2010 Proposed Budget and FTE 19,200 0.0
FEDERAL GRANT FUND: FY 2009 Approved Budget and FTE 146,673 446.0
Initial and Baseline Adjustments
Net effect of fixed cost adjustments - Revised Fixed Cost estimates for Rent Agency Management -181 0.0
and Security Program
Net effect of salary and benefits changes - Reduction in Personal Services Multiple -609 6.7
Intra-Agency Changes - Revise Supplies Multiple 24 0.0
Intra-Agency Changes - Revise Other Services & Charges Multiple 75 0.0
Intra-Agency Changes - Revise Contractual Services Multiple 1,032 0.0
Intra-Agency Changes - Reduction in Subsidies & Transfers Multiple -11,518 0.0
Intra-Agency Changes - Revise Equipment Agency Management 23 0.0
Progam
Policy Initiatives and Cost Savings
Cost Decrease - Realign staffing in fleet management Agency Management 53 -1.0
Progam
Enhance - Increase in the Community Services Block Grant from the American Family Services 10,400 0.0
Recovery and Reinvestment Act. Grant passes through to community action
agencies
Cost Decrease - Net effect of salary and benefits changes, reduction in Multiple Programs -373 33
personal services
Shift - Move 20 case management positions within FSA from local Income Maintenance 0 200

funding into the TANF Block Grant

(Continued on next page)
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Table JA0-5 (continued)

(dollars in thousands)

PROGRAM BUDGET FTE
Policy Initiatives and Cost Savings (cont)
Cost Increase - Food Stamp Stimulus Income Maintenance 526 0.0
Gap Closing Initiatives
Enhance - Associated shift from local to indirect costs resulting from Various 150 05
Personal Services reductions
FEDERAL GRANT FUND: FY 2010 Proposed Budget and FTE 146,170 4545
FEDERAL MEDICAID PAYMENTS: FY 2009 Approved Budget and FTE 9,885 1443
Initial and Baseline Adjustments
Net effect of fixed cost adjustments - Revise Fixed Cost estimates for Income Maintenance 214 00
Energy and Security
Net effect of salary and benefits changes - Revise Personal Services Multiple 913 43
Intra-Agency Changes - Revise Supplies Income Maintenance 31 00
Intra-Agency Changes - Revise Other Services & Charges Income Maintenance 116 00
Intra-Agency Changes - Revise Contractual Services Income Maintenance 50 00
Intra-Agency Changes - Revise Subsidies & Transfers Income Maintenance 80 00
Intra-Agency Changes - Revise Equipment Income Maintenance 57 00
Policy Initiatives and Cost Savings
Cost Decrease - Net effect of salary and benefit changes, reduction in Multiple Programs -140 00
Personal Services.
FEDERAL MEDICAID PAYMENTS: FY 2010 Proposed Budget and FTE 10,777 148.7
PRIVATE GRANT FUND: FY 2009 Approved Budget and FTE 91 1.0
Initial and Baseline Adjustments
Net effect of salary and benefits changes - Reduction in Personal Service Family Services 91 -1.0
PRIVATE GRANT FUND: FY 2010 Proposed Budget and FTE 0 0.0
INTRA-DISTRICT FUNDS: FY 2009 Approved Budget and FTE 11,514 250
Initial and Baseline Adjustments
Net effect of salary and benefits changes - Reduction in Personal Services Income Maintenance -88 0.0
Intra-Agency Changes - Revise Supplies Income Maintenance 28 0.0
Intra-Agency Changes - Revise Other Services & Charges Income Maintenance 61 0.0
Baseline Adjustments: Net effect of salary and benefits changes - Income Maintenance -161 50
Reduction in Personal Services and vacancy savings due to a reduced
Intra-District agreement
Baseline Adjustments: Intra-agency Changes - Reduction in Supplies Income Maintenance -28 00
due to a reduced Inta-District agreement
Baseline Adjustments: Intra-agency Changes - Reduction in Other Income Maintenance 61 00
Services and Charges due to a reduced Inta-District agreement
INTRA-DISTRICT FUNDS: FY 2010 Proposed Budget and FTE 11,265 200
Gross for JAO - Department of Human Services 334,525 884.8
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Agency Performance Plan
The agency’s Performance Plan has the following
objectives for FY 2010:

Objective 1: Connect residents with the necessary
range of support services that will create the enabling
conditions to achieve the greatest possible degree of
self-sufficiency.

Objective 2: End homelessness in the District of
Columbia.

Objective 3: Intervene, protect and grow the capaci-
ty of District residents vulnerable to abuse, neglect,
and exploitation.

Objective 4: Ensure ease of use, coordination,
accountability and efficiency in the eligibility deter-
mination system.

Department of Human Services
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Agency Performance Measures
Table JA0-6

FY 2007 FY 2008 FY 2008
Year-End Original Year-End FY 2009 FY 2010 FY 2011

Measure Actual* Target Actual* | Projection | Projection | Projection
Objective 1:
Percent of TEP participants that have obtained 40% 40% 44% 45% 50% 55%
employment
Percent of TANF participants that move out of
sanctions (base of 3300 in FY08) into employment
or employment activity N/A N/A N/A 7% 10% 15%
Percent of families receiving homeless services enrolled
in person-centric Case Management services N/A 75% 46% 85% 90% 100%
Number of the 3000 identified TANF families, where
child support payments are in arrears, where income
increases by at least 5 percent N/A N/A N/A 100 800 1,700
Objective 2:
Number of formerly homeless single adults receiving
supportive housing and case management N/A 40 3011 400 TBD TBD
Number of formerly homeless families receiving
permanent supportive housing and case management N/A 75 213 100 80 80
Percent of families moved from DC Village that do not
re-enter emergency homeless system from
permanent housing N/A 95% 97% 95% 95% 95%
Percent of individuals in PSH that do not re-enter
homelessness N/A N/A N/A 75% 80% 80%
Objective 3:
Number of seniors that have had reported instances
of abuse, neglect, or self-neglect that subsequently
receive personal aide services N/A 50 0 75 75 75
Objective 4:
Number of human services cluster interagency
programs or projects linked, enhanced or developed
via the Technical Interagency Resources Board
collaboration or software implementation N/A N/A N/A 5 10 TBD
Percent of Medicaid eligibility determinations
finalized within 40 days N/A 80% 99% 90% 95% 100%
Percent of reduction in the FY 2007 food stamp error N/A N/A 2.14% 1.75% 1.80% 25%

rate?

1 Only includes those housed with local funding, others housed with federal funding.

2 The Food Stamp Error rate for FY 2007 was 8.31%. The Error Rate for FY 2008 has only been computed through August 2008 (one month remaining). The rate through August 2008 is 6.21%-an estimated reduc-

tion of 2.14%.
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Child and Family Services Agency

www.cfsa.dc.gov
Telephone: 202-442-6000

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual Approved Proposed FY 2009
Operating Budget $333,395,766 $290,556,805 $269,961,583 7.1
FTEs 8214 9400 8920 5.1

The mission of the Child and Family Services Agency (CFSA) is to

improve the safety, permanence, and well-being of abused and neglect-
ed children and to strengthen troubled families in the District of

Columbia.

Summary of Services

The D.C. Child and Family Services Agency (CFSA)
investigates reports of child abuse and neglect and
provides child protection. Services include foster care,
adoption and supportive community-based services
to enhance the safety, permanence and well-being of
abused, neglected and at-risk children and their fam-
ilies in the District of Columbia. CFSA seeks to
achieve the highest quality of community-based ser-

vices to increase the number of families who receive
community-based preventive and support services
and to expand the network of resources providing ser-
vices to at-risk children and their families.

The agency’s FY 2010 proposed budget is pre-
sented in the following tables:

Child and Family Services Agency
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FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table RLO-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides FY 2007 and FY 2008 actual expenditures.

Table RLO-1

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY2007 | FY2008 | FY2009 | FY2010 | FY2009 |Change*
General Fund
Local Funds 181,226 274,265 196,825 194,161 -2,664 -14
Special Purpose Revenue Funds 750 1,188 750 750 0 0.0
Total for General Fund 181,976 | 275,453 197575 | 194911 -2,664 -13
Federal Resources
Federal Payments 545 1,649 0 0 0 N/A
Federal Grant Funds 31,405 35,812 30,998 58,203 27205 878
Total for Federal Resources 31,950 37461 30,998 58,203 27,205 878
Private Funds
Private Grant Funds 0 176 0 0 0 N/A
Private Donations 152 133 23 22 -1 4.3
Total for Private Funds 152 309 23 22 -1 43
Intra-District Funds
Intra-District Funds 72,102 20,174 61,960 16,825 45,135 -72.8
Total for Intra-District Funds 72,102 20,174 61,960 16,825 -45,135 -72.8
Gross Funds 286,180 | 333,396 | 290,557 | 269,962 -20,595 -1

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80, Agency Summary by Revenue Source, in the Operating Appendices located on the Office of the Chief

Financial Officer’s website.
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FY 2010 Proposed Full-Time Equivalents, by Revenue Type

Table RLO-2 contains the proposed FY 2010 FTE level compared to the FY 2009 approved FTE level by revenue
type. It also provides FY 2007 and FY 2008 actual data.

Table RLO-2
Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change
General Fund
Local Funds 590.8 572.7 646.0 611.0 -35.0 -5.4
Total for General Fund 590.8 572.7 646.0 611.0 -35.0 5.4
Federal Resources
Federal Grant Funds 102.0 85.9 116.0 281.0 165.0 142.2
Total for Federal Resources 102.0 85.9 116.0 281.0 165.0 142.2
Intra-District Funds
Intra-District Funds 165.0 162.9 178.0 0.0 -178.0 -100.0
Total for Intra-District Funds 165.0 162.9 178.0 0.0 -178.0 -100.0
Total Proposed FTEs 857.8 8214 940.0 892.0 -48.0 -5.1
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FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table RLO-3 contains the proposed FY 2010 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table RLO-3

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 | Change*
11 Regular Pay - Cont Full Time 54,274 54,027 56,832 58,144 1,311 2.3
12 Regular Pay - Other 43 62 114 0 -114 -100.0
13 Additional Gross Pay 1,401 1,420 654 365 289 -44.2
14 Fringe Benefits - Curr Personnel 10,873 11,225 10,690 11,538 848 79
15 Overtime Pay 1,909 2,879 925 1,289 363 39.3
Subtotal Personal Services (PS) 68,499 69,613 69,217 71,336 2,119 31
20 Supplies and Materials 302 253 343 371 28 8.3
30 Energy, Comm. and Bldg Rentals 232 275 139 272 133 96.0
31 Telephone, Telegraph, Telegram, Etc 1,093 1,070 1,150 1,306 156 13.6
32 Rentals - Land and Structures 6,899 7384 8,150 9,293 1,143 14.0
33 Janitorial Services 0 0 0 256 256 N/A
34 Security Services 828 890 961 1,287 325 339
35 Occupancy Fixed Costs 0 0 0 44 44 N/A
40 Other Services and Charges 1,094 1,147 2,428 2,048 -380 -15.6
41 Contractual Services - Other 14,115 15,375 15,491 12,571 -2,920 -18.9
50 Subsidies and Transfers 190,928 | 194,861 191,352 | 170,583 -20,769 -10.9
70 Equipment & Equipment Rental 944 1,510 1,326 594 -732 -b5.2
91 Expense Not Budgeted Others 1,247 41,017 0 0 0 N/A
Subtotal Nonpersonal Services (NPS) 217681 | 263,783 | 221,340 | 198,626 -22,714 -10.3
Gross Funds 286,180 | 333,396 | 290,557 | 269,962 -20,595 -1

*Percent Change is based on whole dollars.
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Program Description
The Child and Family Services Agency operates
through the following 6 programs:

Child Welfare - provides time-limited protective ser-
vices to at-risk families and abused and neglected chil-
dren so that they can achieve safety, permanency; and
well-being either with their own families or in alter-
nate family/community settings.

This program contains the following 10 activities:

m In-Home and Reunification - provides crisis and
ongoing intervention services and supports to at-
risk children and families to promote safety, per-
manence, and well being. Staff provide broad case
management activities, and supportive services
such as mentoring, tutoring, and treatment ser-
vices to families with children remaining in the
home;

m  Foster Care - provides ongoing intervention ser-
vices and supports to foster care children and their
families to promote safety, permanence, and well-
being.  Staff provide broad case management
activities and supportive services such as mentor-
ing, tutoring, and treatment services to children
and families when children have been removed
from home;

m  In-take and Investigations — receives all reports of
allegations of abuse and neglect of children living
in the District of Columbia, or who are wards of
the District of Columbia, and investigates such
reports as appropriate;

m  Teen Services — assists older youth in achieving
permanency and provides a coordinated, progres-
sive series of activities and experiences that sup-
port their successful transition to adulthood;

m  Adoptions - ensures the safety and well-being of
children and the timely establishment of perma-
nency for the children through adoption. In
addition, this activity is also responsible for the
initiation of the adoption process and selection of
an appropriate resource family for children, facili-
tation of placements of children in pre-adoptive
homes, monitoring of placements, conducting
home studies, and completing the adoption
process within the Court system through finaliza-
tion;

m Dolicy - develops agency policy and provides
review, interpretation and decision-making ser-
vices to current or applicant CFSA caregivers and
clients and resolves perceived injustices. Also, this
activity provides policy and protocol service to the
CESA director and staff so that they can make
decisions consistent with best practices and with
statutory and regulatory requirements;

m  Facility Licensing - licenses group homes and
independent living facilities located in the District
of Columbia that serve children and youth out-
side of the juvenile justice and mental health sys-
tems, including youth shelters, runaway shelters,
and emergency care facilities;

m  Quality Assurance - provides assessment, moni-
toring and recommendation services to CFSA
staff and key stakeholders so that they can achieve
permanency planning goals for children and
improve agency practice. In addition, the admin-
istration is responsible for facilitating qualitative
review processes such as administrative review,
child fatality review, and quality service reviews in
order to identify, both on a case-by-case and sys-
temic level, areas of strength and need in line with
best practices and child welfare standards; and

m Planning and Data Analysis - provides reporting,
data analysis, technical assistance, and research
services to CFSA managers and external stake-
holders in order to facilitate short and long-term
agency strategic planning; and

m  Training - supports improved performance in
achieving positive outcomes for children and fam-
ilies by purposefully developing and conducting
training focused on the critical knowledge and
skills necessary to implement best practices and to
promote safety, permanence, and well-being.

Adoption and Guardianship Subsidy - provides
financial assistance services to eligible relatives and
adoptive parents so that they can maintain children in
permanent homes.

This program contains the following 3 activities:

m Adoptions Subsidy - provides financial assis-
tance services to eligible adoptive parents so
that they can maintain children in permanent
homes;
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m  Guardianship Subsidy - provides financial
assistance services to eligible relatives so that they
can maintain children in permanent homes; and

m  Grandparents Subsidy - provides financial assis-
tance services to eligible grandparents so that they
can maintain children in permanent homes.

Out of Home Care and Support - provides place-
ment, health care, and related services to children liv-
ing away from home and in CFSA custody so that
they can be safe and nurtured until they are reunited
with their families or placed in a permanent home.

This program contains the following 5 activities:

m  Child Placement - provides living arrange-
ments for children who cannot live in their
birth homes so that they can be safe and to
support a child’s well-being and permanency;

m  Family Resources - provides foster and adop-
tive resource recruitment and support services
to current and potential foster, kinship, and
adoptive parents. The activity’s goal is to
ensure that families can meet licensing stan-
dards to assure child safety and well-being and
support a permanent home for the child;

m  Health Services and Clinical Support - pro-
vides health and clinical services support to
social workers so that they can ensure the
health and well-being of children and families;

m Family Licensing - ensures that candidates
seeking to provide foster or adoptive care are
trained, licensed, monitored and supported to
provide appropriate care for children in need
of temporary or permanent homes; and

m  Congregate Care Programs - ensures that pri-
vate child placement and congregate care
agencies under contract with the District to
provide placements for children in foster care
deliver services that maintain their safety and
well-being and facilitate their moving to per-
manent homes.

Community-Based Services - provides placement,
health care, and related services to children living away
from home and in CFSA custody so that they can be
safe and nurtured until they are reunited with their
families or placed in a permanent home.

This program contains the following activity:

m  Community-Based Services - provides com-
munity-based prevention services to at-risk
families and children in the neighborhoods so
they can achieve safety, permanency, and well-
being in the least-restrictive setting, maximiz-
ing the use of informal and formal support
systems through the Healthy Family/Thriving
Community Collaboratives.

Agency Management - provides for administrative
support and the required tools to achieve operational
and programmatic results. This program is standard
for all agencies using performance-based budgeting,

Agency Financial Operations - provides comprehen-
sive and efficient financial management services to,
and on behalf of, District agencies so that the finan-
cial integrity of the District of Columbia is main-
tained. This program is standard for all agencies using
performance-based budgeting.

Program Structure Change

The Child and Family Services Agency had no pro-
gram structure changes in the FY 2010 Proposed
Budget.
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table RLO-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table RL0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010 FY 2009 FY2008 FY2009 FY2010 FY 2009
(1000) Agency Management Program
(1010) Personnel Services Activity 1,592 2,082 1,704 -378 142 16.0 16.0 0.0
(1015) Training & Employee Development Activity 2477 1,880 2,04 160 87 250 230 20
(1020) Contracting and Procurement Actitivy 965 1,059 1111 52 1.0 1.0 120 1.0
(1030) Property Management Actitivy 11,528 12873 14411 1,538 188 210 120 90
(1040) Information Technology Activity 8293 7,770 5917 -1,853 280 320 260 6.0
(1050) Financial Management Activity 2044 2,020 2,099 79 180 210 200 -1.0
(1055) Risk Management Activity 329 3N 380 9 30 30 30 0.0
(1060) Legal Affairs Activity 305 19 104 90 00 30 10 20
(1070) Fleet Management Activity 686 844 762 82 00 00 00 00
(1080) Communication Activity 506 475 356 -119 6.0 40 40 00
(1085) Customer Services Activity 966 1,050 657 -393 6.1 90 70 20
(1087) Language Access 13 15 15 0 0.0 00 0.0 00
(1090) Performance Management Activity 1,102 2133 1,076 -1,057 120 150 8.0 -70
(1099) Court Supervision 0 0 539 539 00 0.0 00 00
Subtotal (1000) Agency Management Program 30804 32767 31,231 -1537 1258 160.0 1320 -28.0
(100F) Agency Financial Operations
(110F) Budget Operations 376 340 343 3 28 40 40 00
(120F) Accounting Operations 1,837 2,168 2227 59 219 240 230 -1.0
Subtotal (100F) Agency Financial Operations 2214 2509 251 62 24.7 28.0 210 -10
(2000) Child Welfare Program
(2010) In-Home Services 10,142 8418 8,807 389 94 104.0 1020 20
(2011) Foster Care Services 7734 9,835 8,984 -851 1001 1220 116.0 60
(2020) Intake and Investigation Activity 11,340 8559 10989 2430 1124 1280 1310 30
(2030) Teen Services Activity 5993 6,021 5817 204 54.3 620 610 -10
(2040) Adoption Activity 5,409 4403 4,156 -248 420 490 460 30
(2050) Policy Activity 1,461 1,925 1871 54 165 170 140 30
(2055) Facility Licensing 0 0 602 602 00 00 70 70
(2060) Quality Improvement 2,805 2972 3057 85 350 360 350 -10
(2070) Planning and Data Analysis 965 1,181 983 -198 109 120 1.0 -1.0
(2080) Organizational Dev/Practice Improvement 479 460 0 -460 30 6.0 0.0 6.0
Subtotal (2000) Child Welfare Program 46,326 43774 45266 1491 4735 536.0 5230 -130
(Continued on next page)
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Table RL0-4 (Continued)

(dollars in thousands)

Dollars in Thousands

Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009  FY 2010 FY 2009 FY2008 FY2009 FY2010 FY 2009
(3000) Out-of-Home Care and Support
(3010) Child Placement Activity 100300 101,835 84721  -17,114 430 490 470 20
(3020) Family Resources Activity 2,361 3,361 3271 90 300 36.0 350 -1.0
(3030) Health Services and Clinical Support Act 29,079 31906 29626 2,280 450 490 470 20
(3040) Licensing and Monitoring Activity 8,010 7,360 0 -7,360 794 820 00 -820
(3041) Family Licensing 0 0 2637 2637 00 00 290 290
(3060) Congregate Care Program 0 0 5,557 5,557 0.0 0.0 450 450
Subtotal (3000) Qut-of-Home Care and Support 139750 144463 125812  -18,650 197.4 216.0 203.0 -130
(4000) Adoption and Guardian Subsidy Program
(4010) Adoption & Guardianship Subsidy Activity 47,094 39868 20,665 19,203 00 00 00 00
(4011) Guardianship Subsidy Activity 0 0 12565 12565 00 00 00 00
(4012) Grandparent Subsidy Activity 0 0 6,309 6,309 00 00 00 00
Subtotal (4000) Adoption and Guardian Subsidy Pgm. 47,094 39868 39539 -329 0.0 0.0 0.0 0.
(5000) Community-Based Program
(5010) Community-Based Services 29,535 27,176 25,543 -1,633 0.0 0.0 70 70
Subtotal (5000) Community-Based Program 29535 21176 25543 -1,633 0.0 0.0 70 70
(9960) Yr End Close
No Activty Assigned 37,673 0 0 0 00 00 00 00
Subtotal (3960) Yr End Close 31673 0 0 0 00 00 00 00
Total Proposed Operating Budget 333396 290557 269962  -20,595 8214 940.0 892.0 -48.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary By Activity in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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Major Baseline Adjustments, Cost Savings
and Policy Initiatives

Initial Adjustment: The following adjustments were
made in Local funds: an increase of $1,817,799 in the
Agency Management program in fixed cost adjust-
ments for OPM estimates; an increase of $2,162,731
and a decrease of 14.0 FTEs due to salary step and
other personal services adjustments impacting multi-
ple programs across the agency; a decrease of
$3,980,530 across multiple programs including pro-
jected decrease of the number of adoptions and
change in the federal reimbursement rate from 50/50
to 70/30. An increase of $909,968 and a decrease in
FTEs of 14.0 in Federal Grant funds in multiple pro-
grams due to salary step and other personal services
adjustments; an increase of $6,722,094 in multdple
programs; and a decrease of $2,000 for fixed costs
adjustments. In Intra-District funds: an increase of
$1,430,795 and 14.0 FTEs in multiple programs is
due to salary step and other personal services adjust-
ments; and a decrease of $1,482,744 from Medicaid
revenues in muldple programs.

Transitions in Claiming Medicaid Reimbursement:
The FY 2010 budget reflects a necessary and complex
transition in CFSA claims to Medicaid for federal
reimbursement. While this transition is financially
significant, this proposed budget ensures services to
the children are being maintained.

By way of background, CFSA’s baseline budget
anticipated Medicaid reimbursement totaling
$50,708,000 from the Department of Health Care
Finance (DHCF). Of that amount, $20,944,920 was
projected for Targeted Case Management (TCM) and
$29,763,080 was projected for the Rehabilitative
Option (Rehab Option). These funds were included
in CFSAs baseline prior to the release of a final inter-
nal District audit of costs reports from FY 2004 and
FY 2005. The internal audit projected financial liabil-
ities based on a sample of the agency’s claims for TCM
and Rehab Option and revealed that the existing
reimbursement methodology would very likely sub-
ject CESA to continued liabilities. To reduce those
liabilities, CFSA stopped claiming for TCM and
Rehab Option services based on the existing method-
ology and is working with DHCEF to develop a viable
methodology for Medicaid Rehab Option services.

This transition includes devising a methodology

that provides payment for specific discrete services
versus the current bundled methodology and obtain-
ing approval for the methodology from the federal
Centers for Medicare and Medicaid Services (CMS).
CMS has increased its scrutiny of these services
because of questionable practices in other states.
Additionally, implementing a new system in which
the provider submits claims directly to DHCF
instead of CFSA will require coordination with
CFSA and the provider community. Nonetheless,
the changes in Medicaid funding do not impact ser-
vices for the children.

The proposed FY 2010 budget eliminates the
agency’s risk of TCM liability by eliminating the
entire amount ($20,944,920) of those Intra-District
funds. Likewise, the budget all but eliminates the
agency’s liability for Rehab Option by reducing Intra-
District funds by 97 percent ($28,763,080).
Decreases in this Intra-District eliminate funding for
nine (9) vacant FTE positions. The remaining
$1,000,000 in Medicaid Intra-District funds antici-
pates reimbursements based on methodology
changes that comply with local and federal regula-
tions and laws.

In FY 2010, a combination of Local funds and
Federal grant payments from Titde IV-E will offset
reductions in the Medicaid Intra-District funds to
CFSA. Tide IV-E Federal payments increase by
$17,317,240. Recovery Act funds will add an addi-
tional $2,432,640, and the agency will also receive a
one-time increase of $19,415,079 in Local funding.
In FY 2011 and beyond, it is anticipated that the
agency will be able to obtain federal reimbursements,
generating funding streams appropriately to realize
cost savings to the Local budget.

Transfers Out: Children removed from their homes
must undergo medical screenings prior to out-of-
home placement. To improve timeliness and quality,
CFSA will transition services for medical screening
from hospital-based services to agency-based clinic
services. Agency-based medical professionals will
provide immediate medical screenings that will con-
trast to the longer wait times experienced in hospitals.
Claims to Medicaid for these services will result in a
$491,589 Local budget cost savings from projected
federal reimbursement. In addition, under a new
payment rate structure for Psychiatric Residential
Treatment Facilities, there will be a $793,875 Local
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budget cost savings from projected federal reimburse-
ment for CFSA placements. Finally, CFSA will tran-
sition services for refugee minors to the Department
of Human Services to centralize the District's services
to refugee populations. As a result, there is a
$175,000 decrease in Intra-District funds. Refugee
minors in CESASs care will continue uninterrupted.
Finally, the implementation of the Facilitated Family
Group Decision Making is supported in the proposed
budget via a transfer of $100,000 to the District
Department on Disability Services.

Cost Savings: The cost savings projected for CFSA in
FY 2010 reflect both efficiencies and a renewed focus
on child welfare core practices and will not have an
adverse impact on services to children and their fam-
ilies. First, the budget reflects a decrease of $424,405
for consultant costs in the Agency Management pro-
gram and a decrease of $234,017 for temporary
employee services to align with staffing needs. Next,
the elimination of 9 vacant non-social worker posi-
tions in Agency Management accounts for a cost sav-
ings of $645,372, while eliminating 5 vacant non-
social worker positions in the Child Welfare Program
results in a $279,668 cost savings. Two vacant support
positions will also be eliminated within the Out-of-
Home Care and Support Program, yielding $102,955
in cost decreases. Third, management improvements
will reduce overtime by $96,000 in the Agency
Management program and $10,000 in the
Community-Based Services program, while a realign-
ment of the Communications program will decrease
personal services costs by $215,558. Fourth, the
complete implementation of OCTO ServUs decreas-
es CFSA costs by $329,839, and the Child
Information Services Administration will save
$664,039 by using staff resources to support infor-
mation technology needs.  Fifth, revised cost esti-
mates from OPM and DPW result in savings of
$248,049 for occupancy, electricity, fleet manage-
ment, and teleccommunications. To align the FY
2010 budget with past expenditures and projected
utilization, CFSA will reduce non-visitation local
travel by $110,000; reduce photocopying and print-
ing by $16,800; reduce new computer hardware pur-
chase by 50 percent or $335,000; reduce out-of-town
travel to conferences by $129,000; reduce recruitment
travel by $50,000; and reduce office support expendi-
tures by $3,000. Sixth, the elimination of all contracts
for paid mentoring after they expire on January 30,

2010 accounts for cost savings of $2,500,000. Finally,
the contract to the Collaborative Council will reduce
by $544,055 to focus on documentation, quality
assurance, evaluation and training supports to the
Healthy Family/Thriving Communities Collaboratives.
The budget continues to fund services provided by
the seven community-based collaboratives.

Protected Programs: Achieving positive outcomes for
youth is the foundation for the FY 2010 budget, as
evidenced by several protected areas. First, direct ser-
vice staff is crucial to positive outcomes and this pro-
posed budget supports them through supervision,
training and quality assurance, which are pivotal to a
solid child welfare practice. With the exception of 6.0
unfunded social worker FTEs, all social worker posi-
tions were protected in the budget. This proposed
budget fully supports CESAs commitment to main-
taining social work best-practice caseload standards.
Second, the Child Protective Services program will
continue to ensure the safety of children and youth
through timely, high-quality investigations of report-
ed of child abuse and neglect; and the In-Home
Services program, which serves approximately 2,000
children that the agency determines can be served
safely in their homes, will continue to provide fami-
lies with high-quality community-based support ser-
vices. These services will continue to be delivered in
partnership with the Healthy Family Thriving
Communities Collaboratives. Third, this proposed
budget continues post-reunification services to pre-
vent re-entry into care, while the Out-of-Home Care
program will enhance the permanence and well-being
of foster care youth through increased focus on reduc-
ing the number of youth aging out of care. Finally,
this proposed budget sustains initiatives from the pre-
vious fiscal year including: (1) the expansion of men-
tal health services for youth, (2) Tide IV-E social
worker training program to promote retention and
recruitment, (3) increased family team meetings, (4)
short-term respite care for foster care families, and (5)
co-location of social worker support units in the com-
munity. It should be noted that the Grandparent
Caregivers Program will continue in FY 2010 and
grants for evidence-based prevention programs will be
sustained in FY 2010.

Policy Initiatives: Removing children from their
homes to ensure their safety and well-being is a mea-

FY 2010 Proposed Budget and Financial Plan
E-26



sure of last resort in child welfare practice. An increase
of $1,500,000 for the In-Home program will provide
the services and supports that allow children to
remain in their homes when appropriate.

The D.C. Children’s Advocacy Center (CAC) is a
key partner in providing services to children who are
victims of physical and sexual abuse. The District will
continue its effort to become a model jurisdiction by
expanding the service capacity with construction of a
new CAC location. With the support of one-time
funding of $246,073 for build-out, the Special Abuse
Unit of CESA’s Child Protective Services program will
co-locate at the new CAC. An additional $350,000
in funding will cover the cost of operating the new
CAC.

For older youth in foster care, collaboration with
private entities that provide services in the Districts
foster care system presents a means of empowering the
youth as they successfully transition to adulthood.
This proposed budget includes $718,959 in one-time
funds for the foster care system to be disbursed as fol-
lows: $75,000 for the development of a comprehen-
sive youth centered program as well as a service deliv-
ery action plan for the establishment of a Youth
Transition Center; $50,000 for a sub-grant to the
Perry School Community Services Center, Inc.;
$68,359 to commission a longitudinal study con-
ducted by a local School of Social Work on foster
youth who have aged out of foster care; $125,000 for
a sub-grant to the Parent Advocate Program;
$125,000 for a sub-grant to Adoptions Together to
increase the number of youth served by the
Permanency Opportunities Program  (POP);
$160,000 to expand the POP for provision of train-
ing and technical assistance to CFSA; $75,600 for a
sub-grant to the Healthy Families Thriving
Communities Collaboratives to develop a plan for the
reduction in the incidence of abuse and neglect by
geographic area; and $40,000 for a sub-grant to the
Council for Court Excellence to perform an analysis
and to make policy recommendations regarding the
D.C. Superior Court, Family Court Division’s, prac-
tices in granting Termination of Parental Rights
requests by the Agency.

Lack of adequate housing has been identified in
some cases as an obstacle to keeping children safely
with their families. From its inception about five years
ago, CFSAs Rapid Housing Program successfully
supported families and youth aging out of foster care

to secure permanent housing,. In order to assist these
families and youth in achieving permanency this bud-
get provides $1,190,000 to maintain funding for the
Rapid Housing Program. Furthermore, an additional
provision of $1,310,000 has been made for volunteer
mentoring services as CFSA makes the transition
from contractual paid mentoring services in FY 2010.
The Grandparents Subsidy Program is supported in
the proposed budget by an additional funding of
$1,465,000. Local funding provides $865,000 of the
amount proposed for the program, while the remain-
ing $600,000 will be provided via an Intra-District
arrangement with the Department of Health Care
Finance. A total of $4,199,958 in Intra-District funds
from Special Education Transportation will also be
made available to CFSA for payment of the costs asso-
ciated with the transportation of District wards with
special needs placed in the state of Maryland special-
ized foster homes. The transferred amount shall be
viewed as a baseline and transportation costs that
exceed this amount shall be the responsibility of
CFSA. All grantees and amounts listed in this budget
are subject to final approval in the Fiscal Year 2010
Budget Support Act of 2009, Bill Number 18-203,
which supersedes this listing upon its effective date.

Stimulus: The American Recovery and Reinvestment
Act provides $2,432,640 in Tide IV-E federal fund-
ing. These funds will be used to support the transition
in claiming Medicaid reimbursement. This funding
will support CESAs services to children in foster care,
training for social workers and staff, training for cur-
rent or prospective foster and adoptive parents, and
other eligible services.

Gap-Closing Initiatives: Additional cost savings for
CFSA further represent efforts to focus on child wel-
fare core practices. Reductions will focus on indirect
services that have minimal to no impact on direct ser-
vices provided to children and their families.
Operating within unanticipated budget constraints,
the agency will nonetheless continue to prioritize
reforms necessary to improve child safety, permanence
and well-being, and to strengthen families in need of
supportive services.

First, cost savings in the Agency Management
Program total $729,155. These savings include: 1)
aligning employee transportation services with utiliza-
tion, 2) reducing I'T consulting contracts, 3) termi-
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nating the MOU with DCHR for services no longer
needed, and 4) eliminating moving costs for the
Office of Youth Development to the Youth Transition
Center at the Merritt School. Additional cost savings
of $66,512 and $23,430 will result from reductions
in the budget for court supervision and for staff train-
ing, respectively.

Just as CESA incurs budget reductions focused on
internal operations, cost savings will be realized from
external service providers. A reduction in adminis-
trative costs associated with home licensing for out-of-
District placements will lead to cost savings of
$182,945. Moreover, through increased competitive
bidding and aligning abscondance contracts with uti-
lization, CFSA will attain $201,019 in cost savings.
Furthermore, $15,000 in cost savings will result from
reducing the contract to the Foster Parent Association.
Separately, cost savings of $10,000 will occur from
reduction for the parent advocate program.

The agency will realize $70,922 and $500,000 in
cost savings from contracts for non-special education
transportation services and paid tutoring services,
respectively. All the while, the Agency will maintain
the same level of services.

CFSA management continues to examine the
detailed expenditures for contracted services. These
reviews include an analysis of the variances in prices
paid for comparable services, most notably adminis-
trative and indirect costs. CFSA will make appropri-
ate adjustments to rates charged by contracted
providers of group homes and contracted foster
homes.  Standardizing rates to propetly align with
actual utlization and costs of services will result in
$1,519,653 costs savings for group homes and
$3,995,208 for contracted foster homes.

Historically from fiscal year to fiscal year, the
CFSA budget has not aligned client service needs with
the individual amounts of each Collaborative con-
tract. The agency will attain $1,261,247 in cost sav-
ings from cost management efforts related to the con-
tracts for the seven neighborhood-based
Collaboratives. Specifically, the shifts in incidence of
child abuse and neglect have been significanty
impacted by the shifts in the socioeconomic demo-
graphic.  Program management for Community
Based Services will ensure that resources align with
both historic utilization and trends in service need.

The budget for adoption subsidies is adjusted to
align with historical costs and projected need. This

adjustment amounts to reducing the enhancement by
$1,000,000. Nonetheless, the $500,000 enhance-
ment remains for in-home services and supports. The
budget also provides a $25,000 additional funding
for the D.C. Children’s Trust Fund.

CESA strives to budget programs and services in
such a way to minimize year-to-year fluctuations in
the continuum of services. To avoid such disruptions
in services, programs targeted for enhancements will
be reduced to more sustainable levels. Despite the
elimination of enhancements, CFSAs programs will
nonetheless be maintained in the FY 2010 budget at
more sustainable levels. To account for certification of
additional Medicaid revenue, $9,420,000 in project-
ed saving will realized in Local funds. Funding for the
Children’s Advocacy Center is also reduced by
$250,000 to facilitate CFSA's ability to offer compet-
itive grants for providing services. Finally, CFSA will
reduce one-time designated grants by $575,600.
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FY 2009 Approved Budget to FY 2010 Proposed Budget

Table RLO-5 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, and (3) changes related to policy initiatives,
and (4) changes to specifically address the projected revenue shortfall.

Table RL0-5

(dollars in thousands)

Program BUDGET FTE
LOCAL FUND: FY 2009 Approved Budget and FTE 196,825 646.0
Initial and Baseline Adjustments
Net effect of fixed cost adjustments - Funding adjustments for OPM estimates Agency Management 1,818 0.0
Program
Net effect of salary and benefits changes - Salary step and other Multiple Programs 2,163 -140
personal services funding adjustments
Intra-Agency Changes - Net impact of reduction of the Adoption and Adoption Guardian -3,981 00
Guardian Subsidy program due to a projected decrease in the number Subsidy Program
of adoptions and a change in the federal reimbursement rate from 50/50 to 70/300
Policy Initiatives and Cost Savings
Enhance - Provide additional operating support to operate the Children's Child Welfare Program 350 0.0
Advocacy Center
Cost Decrease - Transition to OCTO ServUs for IT support services Agency Management -330 -4.0
Program
Cost Increase - Using one-time funds, implement a major financial transition ~ Multiple Programs 19,415 0.0
to ensure sustainable funding over the long-term for child welfare services
Enhance - Increase in-home services and supports Child Welfare Program 1,500 0.0
Enhance - Co-locate the special abuse unit of child protective services at the ~ Child Welfare Program 246 0.0
new Bundy Child Advocacy Center (one-time buildout)
Enhance - Establish transition center for youth in foster care at Merritt Out-of-Home Care 819 0.0
(one-time buildout costs) and Support
Cost Increase - Align procurement assessment budget with revised OCP Agency Management 19 0.0
estimates Program
Shift - Redirected funds from paid mentoring contracts to be allocated for Out-of-Home Care 1,190 0.0
the continuation of the Rapid Housing Program and Support
Transfer Qut - Transition services for medical screening from hospital-based  Out-of-Home Care -492 0.0
contract to Medicaid personal services contracts and Support
Shift - Redirected funds from paid mentoring contracts be used in support of a Qut-of-Home Care 1,310 0.0
transition to volunteer mentoring services and Support
Transfer Qut - Cost savings from utilization of Medicaid Psychiatric Residential Out-of-Home Care -794 0.0
Treatment Facilities under new rate structure and Support
Cost Decrease - Align electricity budget with revised OPM estimates All Programs -5 0.0
Shift - Redirected funds for the build-out of CFSA's Office of Youth Multiple Programs 719 0.0
Development staff and program space for the Youth Transition Center to
subgrants to various entities for foster care and youth related programs
Enhance - Expand the Grandparent Subsidy Program Adoption and Guardian 865 0.0
Subsidy Program
Cost Decrease - Align fleet budget with revised DPW estimates All Programs -105 0.0
Cost Decrease - Align occupancy estimates with revised OPM estimates All Programs -4 0.0
Cost Decrease - Reduce out-of-city travel to conferences Various Programs -129 0.0

(Continued on next page)
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Table RLO-5 (continued)

(dollars in thousands)

Program BUDGET FTE
Policy Initiatives and Cost Savings

Cost Decrease - Align telecom budget with historical expenditures Agency Management -157 0.0

Program
Cost Decrease - Align budget with historical expenditures for office support Agency Management -3 0.0

Program

Cost Decrease - Reduce budget for personal services contracts for Agency Management -424 0.0

consultants Program

Cost Decrease - Reduce data reporting budget from IT contract by utilizing staff Agency Management -664 0.0

resources Program

Cost Decrease - Align local travel budget to historical expenditures Agency Management -110 0.0
Program

Cost Decrease - Reduce purchase of office equipment Agency Management 232 0.0
Program

Cost Decrease - Align budget for printing and duplication to historical Agency Management -17 0.0

expenditures Program

Cost Decrease - Reduction in travel for recruitment Agency Management -50 0.0
Program

Cost Decrease - Improve agency management of staffing to reduce overtime ~ Agency Management -96 0.0
Program

Cost Decrease - Improve agency management of staffing to reduce overtime ~ Community Based -10 0.0
Program

Cost Decrease - Reduce computer hardware purchases by 50 percent Agency Management -335 0.0
Program

Cost Decrease - Align budget for temporary employee services with staffing  Agency Management -234 0.0

needs Program

Cost Decrease - Reduce budget for personal services contracts for Child Welfare Program 177 0.0

consultants

Cost Decrease - Eliminate vacant position Agency Financial -58 -1.0
Operations

Cost Decrease - Eliminate non-social worker vacant positions Agency Management -645 9.0
Program

Cost Decrease - Eliminate non-social worker vacant positions Child Welfare Program -280 -5.0

Cost Decrease - Eliminate non-social worker vacant positions Out-of-Home Care -103 2.0
and Support

Cost Decrease - Eliminate budget for personal services contract for grant Community-Based -85 0.0

monitoring Program

Cost Decrease - Focus the scope of work for the contract with the Community Based -544 0.0

Collaborative Council on documentation, quality assurance, evaluation and Program

training of service-providing Collaboratives

Cost Decrease - Eliminate all contracts for paid mentoring after they expire on Qut-of-Home Care -2,500 0.0

January 30, 2010 and Support

Cost Decrease - Eliminate the build-out of CFSAs Office of Youth Child Welfare Program -719 0.0

Development staff and program space for the Youth Transition Center. and

redirect funds within CFSA for youth programs

Transfer Qut - Transferred to the Department on Disability Services (DDS) for ~ Child Welfare Program -100 0.0

the implementation of Facilitated Family Group Decision Making (FFTM)

(Continued on next page)
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Table RLO-5

(dollars in thousands)

Program BUDGET FTE

Gap-Closing Initiatives

Cost decrease - Align employee transportation services with utilization Agency Management Program 94 0.0

Cost decrease - Cost savings from reduction in IT consulting contracts Agency Management Program -318 0.0

Cost decrease - Terminate MOU with DCHR due to services no longer Agency Management Program 217 0.0

Cost decrease - Reduction in budget for court supervision Agency Management Program 67 0.0

Cost decrease - Align abscondance contract with utilization and Child Welfare Program -201 0.0

competitive bid

Cost decrease - Align Collaborative contracts with historic utilization Community Based Program -1,261 0.0

and trends in service need

Cost decrease - Reduction in administrative costs associated with home Out Of Home Care And Support -183 0.0

licensing for out-of-District placements

Cost decrease - Cost savings in staff training Agency Management Program 23 0.0

Cost decrease - Reduction in Foster Parent Association Contract Out Of Home Care And Support -15 0.0

Cost decrease - Reduction in costs for parent advocate program Child Welfare Program -10 0.0

Cost decrease - Cost savings in contract for non-special education Out-of-Home Care and Support - 00

transportation services

Cost decrease - Align adoption subsidies with historical budget and Adoption and Guardian Subsidy -1,000 0.0

projected need Program

Cost decrease - Cost savings from paid tutoring services while Out-of-Home Care and Support -500 0.0

maintaining same level of services

Cost decrease - Standardize group home rates to align with actual cost Out-of-Home Care and Support -1,520 0.0

for services

Cost decrease - Standardize contracted foster homes rates to align with Out-of-Home Care and Support -3,995 0.0

actual cost for services

Cost decrease - Reduce One-time designated grants Child Welfare Program -576 0.0

Reduce - Shift Local funds to Federal to Account for the Certification of Out Of Home Care And Support 9,420 0.0

additional Medicaid revenue

Reduce - Provide additional operating support to operate the Children's Out Of Home Care And Support -250 0.0

Advocacy Center (Reduced Safe Shores CFSA Mayoral designated

grant and utilize this funding to issue a competitive grant for providing

Enhance - DC Children's Trust Fund Community Based Program 25 0.0
LOCAL FUND: FY 2010 Proposed Budget and FTE 194,161 611.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2009 Approved Budget and FTE 750 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2010 Proposed Budget and FTE 750 0.0

(Continued on next page)
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Table RLO-5

(dollars in thousands)

Program BUDGET FTE

FEDERAL GRANT FUND: FY 2009 Approved Budget and FTE 30,998 116.0
Initial and Baseline Adjustments

Net effect of fixed cost adjustments - Funding adjustments for OPM Child Welfare Program -2 0.0

Net effect of salary and benefits changes - Salary step and other Multiple Programs 910 -14.0

personal services funding adjustments.

Intra-agency Changes - Projected increase in funding due to a change Multiple Programs 6,722 0.0

in the federal reimbursement rate for Title [V-E Maintenance from

50/50 to 70/30 and shift of FTEs from Local funds to Federal Grant
Policy Initiatives and Cost Savings

Shift - Transition in case management claiming to Title IV-E from Multplie Programs 17,317 182.0

Medicaid Targeted Case Management.

Enhance - Add Recovery Act funds for Title IV-E funding for foster care. Multiple Programs 2,433 0.0

Cost Decrease - Realign staff in the Agency Management program. Agency Management Program -242 -3.0
FEDERAL GRANT FUND: FY 2010 Proposed Budget and FTE 58,203 281.0
PRIVATE DONATIONS: FY 2009 Approved Budget and FTE 23 0.0
Initial and Baseline Adjustments

Intra-agency Changes - Reduced projections Child Welfare Program -1 0.0
PRIVATE DONATIONS: FY 2010 Proposed Budget and FTE 2 0.0
INTRA-DISTRICT FUNDS: FY 2009 Approved Budget and FTE 61,960 178.0
Initial and Baseline Adjustments

Net effect of salary and benefits changes - Salary step and other Multiple Programs 1,431 14.0

personal services funding adjustments.

Intra-agency Changes - Projected reductions in Medicaid revenue Multiple Programs -1,483 0.0
Policy Initiatives and Cost Savings

Transfer Out - Transition services for refugee minors to DHS as a Child Welfare Program -175 0.0

means of centralizing the District's services to refugees.

Cost Decrease - Adjust budget to account for reforms in Medicaid Multiple Programs -28,763 0.0

Rehab option claiming.

Shift - Transition in care management claiming from Medicaid Multiple Programs -20,945 -182.0

Targeted Case Management to Title [V-E.

Correct - Eliminate unfunded FTE positions. Out of Home Care and Support 0 -3.0

Correct - Eliminate unfunded FTE position. Agency Financial Operations 0 -1.0

Correct - Eliminate unfunded FTE positions. Multiple Programs 0 6.0

Enhance - Intra-District transfer from Department of Health Care Finance Adoption and Guardian 600 0.0

to support the Grandparents Subsidy Program Subsidy Program

Enhance - Transportation of District wards with special needs placed in Out of Home Care 4,200 0.0

Maryland specialized foster homes. and Support
INTRA-DISTRICT FUNDS: FY 2010 Proposed Budget and FTE 16,825 0.0
Gross for RLO - Child and Family Services Agency 269,962 892.0
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Agency Performance Plan

The agency’s Performance Plan has the following

objectives for FY 2010:

Objective 1: Ensure child/youth safety.

Objective 2: Expedite permanency for children/

youth.

Objective 3: Ensure well-being for children/youth.

Objective 4: Ensure system accountability.

Agency Performance Measures
Table RLO-6

FY 2007 FY 2008 FY 2008
Year-End Original Year-End FY 2009 FY 2010 FY 2011

Measure Actual* Target Actual | Projection | Projection | Projection
Rate of substantiated child abuse/neglect per
1,000 children in DC N/A N/A N/A N/A N/A N/A
Total CFSA population 4,557 N/A 3979 N/A N/A N/A
Objective 1
Percent of CFSA children/youth in foster care 50.5% N/A 55.9% N/A N/A N/A
Percent of CFSA children/youth receiving in-home
services 48.1% N/A 43.2% N/A N/A N/A
Percent of investigations attempted or initiated
within 24 hours of being accepted 48.6% 65% 55.3% 65% 75% 80%
Percent of investigations closed within 30 days 56.3% 100% 37.6% 100%* 100%* 100%"
Percent of children/youth in foster care receiving
at least 2 visits per month from the social worker 74.8% 100%™ 86.3% 100%™ 100%™ 100%™
Percent of children/youth in-home receiving at
least 2 visits per month from the social worker 46.7% 100%* 71.5% 100%* 100%* 100%*
Objective 2
Percent of children/youth in foster care placed
with kin 17.5% 16% 14.7% 20% 22% 25%
Percent of children/youth with a permanency goal
of adoption in an approved adoptive placement
within 9 months of their goal becoming adoption 57.7% 100%* 54.4% 100%* 100%* 100%*
Percent of children/youth in foster care who
achieve permanency 46.9% 45%! 40.6% 48%? 50%? 52%?2

(Continued on next page)
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Agency Performance Measures

Table RLO-6 (cont)
FY 2007 FY 2008 FY 2008
Year-End Original Year-End FY 2009 FY 2010 FY 2011
Measure Actual* Target Actual | Projection | Projection | Projection
Objective 3

Percent of children/youth who were victims of
substantiated or indicated abuse or neglect during
the first 6 months of the reporting year, who did not
experience another incident of substantiated or
indicated abuse or neglect within a 6-month

period (Federal Benchmark: 94.6 percent or higher) N/A? N/A N/A 100%* 100%* 100%*
Objective 4

Total number of licensed foster homes 3 903 920 912 930 940 955
Average caseload per worker 10 1 11 15 15 15

*FY 2008 projection reflects LaShawn v. Fenty Amended Implementation Plan (AIP) which requires 100 percent compliance by the end of 2008.

1The rate of child abuse/neglect is based on the number of substantiations in FY06 (2,889), divided by the child population (114,881), multiplied by 1,000. Source: 2006
Population Estimate, U.S. Census Bureau; FACES INV086, CFSA.

2 Multi-composite national standard measure calculating the percentage of youth that have exited care at the end of the fiscal year with the following exit reasons: adoption,
guardianship and reunification.

3 This measure is reported to CFSA by the ACE The latest numbers reported are 2006. CFSA submitted data to the National Child Abuse and Neglect Data System (NCAN-
DS) on March 31, 2008. The data should be available in September 2008.

4This measure is only of licensed foster homes with children placed, not all CFSA licensed foster homes.
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(RMO)

Department of Mental Health

www.dmh.dc.gov
Telephone: 202.673.7440

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual Approved Proposed FY 2009
Operating Budget $224,903,247 $228,485,704 $206,575,758 96
FTEs 14212 1627.3 13244 -186

The mission of the Department of Mental Health (DMH) is to sup-

port prevention, resiliency and recovery for District residents in need

of public mental health services.

Summary of Services

DMH is responsible for developing, supporting and
overseeing a comprehensive, community-based, con-
sumer driven, culturally competent, quality mental
health system that is responsive and accessible to chil-
dren, youth, adults, and their families. DMH con-
tracts with a network of community-based private

providers and also provides direct services through
Saint Elizabeths Hospital, the District of Columbia

Community Services Agency (DCCSA), the
Comprehensive Psychiatric Emergency Program, the
Homeless Outreach Program, and the School-Based
Mental Health Program.

The agency’s FY 2010 proposed budget is presented
in the following tables:
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FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table RMO-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides the FY 2007 and FY 2008 actual expenditures.

Table RM0-1

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY2007 | FY2008 | FY2009 | FY2010 | FY2009 | Change*
General Fund
Local Funds 192,871 207627 | 209,832 | 191,390 | -18,441 8.8
Special Purpose Revenue Funds 3,522 2,589 3,808 4,424 616 16.2
Total for General Fund 196,393 210,216 | 213,640 | 195,815 -17825 -8.3
Federal Resources
Federal Payments 5 13 0 0 0 N/A
Federal Grant Funds 138 268 1,642 1,222 420 -25.6
Federal Medicaid Payments 4,074 4,018 3,924 5,213 1,289 32.9
Total for Federal Resources 4,216 4,298 5,566 6,435 869 15.6
Private Funds
Private Grant Funds 8 4,543 0 17 17 N/A
Total for Private Funds 8 -4,543 0 117 117 N/A
Intra-District Funds
Intra-District Funds 45,274 14,932 9,280 4,209 -5,071 -54.6
Total for Intra-District Funds 45,274 14,932 9,280 4,209 -5,071 -54.6
Gross Funds 245,891 224,903 | 228486 | 206576 | -21,910 9.6

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the Operating Appendices located on the Office of the Chief

Financial Officer’s website.
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FY 2010 Proposed Full-Time Equivalents, by Revenue Type

Table RMO-2 contains the proposed FY 2010 FTE level compared to the FY 2009 approved FTE level by revenue

type. It also provides FY 2007 and FY 2008 actual data.

Table RM0-2
Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change
General Fund
Local Funds 1,302.8 1,300.3 1,493.0 1,241.0 -252.0 -16.9
Special Purpose Revenue Funds 36.0 34.4 370 370 0.0 0.0
Total for General Fund 1,338.8 1,334.7 1,530.0 | 1,278.0 -252.0 -16.5
Federal Resources
Federal Grant Funds 18.7 12.9 6.5 4.0 -2.5 -38.0
Federal Medicaid Payments 0.0 18.7 0.0 9.4 9.4 N/A
Total for Federal Resources 18.7 31.6 6.5 134 70 1078
Intra-District Funds
Intra-District Funds 78.0 54.9 90.9 33.0 -579 63.7
Total for Intra-District Funds 78.0 54.9 90.9 33.0 -57.9 -63.7
Total Proposed FTEs 1,435.5 1,421.2 1,627.3 1,324.4 -302.9 -18.6
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FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table RMO0-3 contains the proposed FY 2010 budget at the Comptroller Source group (object class) level com-
pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table RM0-3

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change*
11 Regular Pay - Cont Full Time 77334 83,124 94,584 77825 -16,760 -177
12 Regular Pay - Other 7598 8,318 7234 7993 758 10.5
13 Additional Gross Pay 4,889 7423 3,420 5,643 2,223 65.0
14 Fringe Benefits - Curr Personnel 16,927 18,145 19,032 15,716 -3,316 -174
15 Overtime Pay 7747 7638 2,527 3,300 773 30.6
99 Unknown Payroll Postings 0 1 0 0 0 N/A
Subtotal Personal Services (PS) 14,496 | 124,650 | 126,798 | 110,476 | -16,322 -12.9
20 Supplies and Materials 11,024 12,465 10,318 8,844 -1,474 -14.3
30 Energy, Comm. and Bldg Rentals 9,697 9,344 9,106 11,244 2,138 235
31 Telephone, Telegraph, Telegram, Etc 1,621 1,732 1,630 1,471 -159 9.7
32 Rentals - Land and Structures 5,457 4,413 4,422 3,926 -495 -11.2
33 Janitorial Services 2 3 4 21 18 486.4
34 Security Services 3,653 3,805 3,643 4193 550 15.1
35 Occupancy Fixed Costs 6 0 20 66 46 2256
40 Other Services and Charges 7093 8,783 9,813 8,664 -1,249 -12.7
41 Contractual Services - Other 39,037 33,576 39,227 38,391 -336 2.1
50 Subsidies and Transfers 45,001 23,720 22,068 18,154 -3,914 =177
70 Equipment & Equipment Rental 2,166 1,825 1,438 1,225 -212 -14.8
91 Expense Not Budgeted Others 6,739 588 0 0 0 N/A
Subtotal Nonpersonal Services (NPS) 131,396 | 100,253 | 101,688 96,100 -5,588 55
Gross Funds 245,891 | 224,903 | 228486 | 206576 | -21,910 9.6

*Percent Change is based on whole dollars.
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Program Description
The Department of Mental Health operates through
the following 6 programs:

Mental Health Authority - provides mental health
services to ensure there is access to services, monitors
the service system, provides support for service
providers, operates the Mental Health Rehabilitation
Services (MHRS) fee-for-service system, and provides
grant funding for services covered through MHRS.
The program regulates the District’s public mental
health system, identifies the appropriate mix of pro-
grams, services, and support necessary to meet the
mental health needs of District of Columbia resi-
dents.

This program contains the following 17 activities:

m  The Office of the Director — provides leadership
for the design, development, communication and
delivery of mental health services and supports
and identifies approaches to enhance access to
services that support recovery and resilience;

m  Office of the Chief Clinical Officer — provides
advice to the Director and sets standards for pro-
vision of clinical care throughout the public men-
tal health system for children, youth and adults.
The Comprehensive Psychiatric Emergency
Program (CPEP), a 24/7 site-based program to
provide emergency care, extended observation,
and mobile crisis services, is also within this office.
Infrastructure building, practice enhancement
and training to serve persons with co-occurring
mental illnesses and substance abuse disorders is a
function of the Office;

m  Clinical Management - provides a medical man-
agement treatment team for MHRS providers;and
functions as a safety net for psychiatric medica-
tions and pharmacy education services for con-
sumers enrolled in the DMH network who have
no pharmacy benefits;

m  Consumer and Family Affairs - provides exper-
tise on the consumer/family perspective, and pro-
motes and protects the legal, civil and human
rights of consumers;

m  Office of Programs and Policy — provides the
design, delivery, and evaluation of mental health
services and support for children, youth, families,
adults and special populations to maximize their

ability to lead productive lives;

m  Adult Services — provides information on the
array of services and supports needed by adults to
achieve their highest level of recovery from men-
tal illness. Adult Services within the authority
provides services directly to people who are home-
less and/or in crisis. In addition, Adult Services is
responsible for residential services, developing
affordable housing opportunities for individuals
with serious mental illness, supporting the devel-
opment and implementation of evidenced-based
practices such as Assertive Community Treatment
(ACT), Supported Employment, Supported
Housing and services to individuals with co-
occurring disorders of mental illness and sub-
stance abuse disorders;

m  Housing Division - provides bridge housing sub-
sidies and capital funding to finance the develop-
ment of new affordable permanent housing units
for people with serious mental illness. An array of
scattered site housing is provided through local
bridge subsidies and federal vouchers;

m  Care Coordination — provides information, sup-
port, crisis services, access and linkages to a full
range of mental health services for District resi-
dents;

m  Comprehensive Psychiatric Emergency Program
(CPEP) - provides mental health services to adults
in psychiatric crisis who need stabilization to pre-
vent harm to self or others. Services are enhanced
to convert hospitalizations, prevent decompensa-
tion and provide mobile crisis intervention for
this same population;

m  Children and Youth Services — provides services
responsible for developing an all-inclusive system
of care for children, adolescents and their families
that promotes prevention/early intervention, con-
tinuity of care, community alternatives to out-of -
home and residendal placements and diversion
from the juvenile justice system. Child and Youth
Services within the authority provides direct
school-based services, youth forensic services and
oversight of youth placed in Residential
Treatment Centers (RTCs);

m  School Mental Health Program - provides tools
that promote social and emotional development
and address psycho-social and mental health
problems that become barriers to learning. The
program is responsible for the direct provision of
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prevention, early intervention and brief treatment
services to 48 D.C. Public and Public Charter
Schools;

m  Forensic Services - provides mental health services
and continuity of care to individuals involved in
the criminal justice system who have serious
mental illnesses; oversees a network of providers to
ensure that individuals under court supervision
and/or leaving the criminal justice system have
access to a full range of services;

m  The Office of Strategic Planning, Policy, and
Evaluation - provides guidance regarding mental
health strategic planning, policy development,
grants management and development, and evalu-
ation of services. This includes serving as the
liaison to the Dixon Court Monitor;

m  Grants Management - provides information on
federal, foundation and other sources of funding
for new and continuing program initiatives that
address the mandates and directives of the Dixon
Court order for a comprehensive community-
based mental health system, by increasing the
number of new program activities and continuing
funding for existing program activities to mini-
mize the use of local dollars for these purposes;

m Integrated Care — seeks to reduce the inpatient
census/reducing admissions at St. Elizabeths
Hospital, by identifying consumers who need a
comprehensive array of services that include
mental health, non-mental health, and informal
supports to integrate to their fullest ability their
communities and families, and coordinates, man-
ages, and evaluates the care for these consumers to
improve their quality of life and tenure in a
community setting;

m Office of Accountability and Compliance -
provides oversight of providers for DMH to
ensure that they meet or exceed the service delivery
and documentation standards for Mental Health
Rehabilitation Services (MHRS) or Mental
Health Community Residence Facilities
(MHCRF) and comply with all applicable
District and federal laws and regulations; moni-
tors the provider network, investigates complaints
and unusual incidents, and makes policy recom-
mendations; and

m  Provider Relations - provides technical assistance,
training and coaching support to the DMH

provider network.
Community Services Agency (DCCSA) - services
functions have been transferred within DMH to the
Agency’s Mental Health Authority in FY 2010 and
direct client services have been outsourced. The
remaining activity provides funding for the residual
payouts of employees.

This program contains the following activity:

m Office of the Chief Executive Officer -
provides management of services to the D.C.
Community Services Agency.

St. Elizabeths Hospital - provides psychiatric, medical,
and psycho-social inpatient psychiatric treatment to
adults to support their recovery and return to the com-
munity. The goal is to maintain an active treatment
program that fosters recovery and independence as
much as possible. In addition, this program manages
housekeeping, building maintenance and nutritional
services, to provide a clean, safe and healthy hospital
environment for patients, families, and employees so
that the patients can receive quality care. The St.
Elizabeths Hospital program also ensures staff creden-
tialing, licensing privileges and provision of medica-
tion and medical support services to eligible con-
sumers in order to effectively treat mental illness and
enhance their recovery. This program is part of the
system that ensures the hospital's compliance with
Centers for Medicare and Medicaid Services/The
Joint Commission standards.

This program contains the following 13 activities:

m  The Office of the Chief Executive Officer - pro-
vides planning, policy development and mental
health system design for the District to create a
comprehensive and responsive system of mental
health care;

m  Clinical and Medical Affairs (CMA) - provides
active treatment to the inpatient population at St.
Elizabeths Hospital to improve the quality of life
through a recovery-based therapeutic program.
CMA monitors services to eligible consumers in
order to effectively treat mental illness and
enhance clients' recovery;

m  Engineering and Maintenance - provides main-
tenance and repairs to the hospital to ensure a
functional, safe and secure facility for customers,
visitors and staff in order to maximize the benefits
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of therapeutic treatment;

Support Services - provides services for formula-
tion and management of the hospital’s budget,
and approves and finances all procurements.
Assures the overall financial integrity of the hospi-
tal. Establishes the training curriculum for all lev-
ds of hospital staff and assures compliance with
agreed upon training programs, especially clinical
staff to maintain the health and safety of patients
and employees;

Forensic Services - provides court-ordered foren-
sic diagnostic, treatment, and consultation ser-
vices to defendants, offenders and insanity
acquitees committed by the criminal divisions of
the local or Federal court;

Housekeeping - provides a clean and sanitized
environment throughout St. Elizabeths Hospital
facilities to enhance the therapeutic environment
and level of clinical performance in all clinical and
non-clinical areas;

Materials Management - provides and delivers
materials, supplies, postal and laundry services to
patients, DMH staff employees and customers so
that they can provide and receive quality patient
care, respectively. Provides inventory of goods
received and stock replenishment, and performs
electronic receiving for all goods and services
received in the hospital;

Medical Services - provides prescriptions, medical
screening, and education, medical assessment,
medication (pharmacy), podiatry services, respira-
tory care and diet consultation to the inpatient
population, and employee Health Services to staff
at SEH, so that they can improve the quality of
life through a recovery-based therapeutic pro-
gram. To provide quality medical care for inpa-
tients at St. Elizabeths Hospital in concert with
psychiatric care to optimize physical and mental
health and facilitate discharge into the communi-
ty in a recovery-based model;

Nursing Services - provides active treatment and
comprehensive, quality nursing care to the in-
patient population at St. Elizabeths Hospital, 24
hours a day and 7 days a week, to improve the
quality of life through a recovery-based therapeutic
program;

Nutritional Services - provides optimal nutrition
and food services in a safe and sanitary environ-
ment, medical nutrition therapy and nutrition

education services;

Psychiatric Services - provides comprehensive
assessment, treatment and aftercare planning,
utilizing the most advanced scientific and evi-
dence-based methods in accordance with the
recovery-based model for all adult residents of the
District of Columbia who may from time to time
require hospitalization;

Security and Safety - provides a safe and secure
facility for consumers, visitors and staff in order to
maximize the therapeutic environment; and
Transportation and Grounds - provides and
manages resources, administrative functions, con-
tracts, funding and staff, to provide a safe, secure
and therapeutic physical environment for
patients, staff and visitors hospital-wide, and pro-
vides management and oversight of the full realm
of grounds maintenance services, including snow
and ice removal, solid medical waste disposal,
grounds maintenance services for patients and
employees so that they can receive and provide
quality patient care, respectively, and live in a safe
and therapeutic environment. The purpose of the
Transportation and Grounds activity is to provide
vehicles and drivers for transportation services to
include, but not be limited to, patient food deliv-
eries department-wide, and patient/staff transport
District-wide, among other services.

Community Contract Providers - provides preven-
tion, comprehensive assessments, linkage, treatment
and emergency services to promote resilience and
recovery for children, youth, families, and adults.

This program contains the following activity:

Mental Health Rehabilitation Services - provides
medically-necessary diagnosis/assessment and
treatment services to children, youth, families and
adults who are residents of the District of
Columbia so that they can be resilient, experience
recovery and achieve a healthy productive life, in
the "least restrictive environment."

Agency Management - provides for administrative
support and the required tools to achieve operational
and programmatic results. This program is standard
for all agencies using performance-based budgeting.
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Agency Financial Operations - provides comprehen-
sive and efficient financial management services to,
and on behalf of, District agencies so that the finan-
cial integrity of the District of Columbia is main-
tained. This program is standard for all agencies using
performance-based budgeting.

of two new cost centers. The Clinical Management
unit serves as a medical management treatment team
for MHRS providers and functions as a safety net for
psychiatric medications and pharmacy education ser-
vices for consumers enrolled in the DMH network
who have no pharmacy benefits. The Integrated Care

unit seeks to reduce the inpatient census/reducing
admissions at St. Elizabeths Hospital by identifying

consumers who need a comprehensive array of ser-

Program Structure Change
The Department of Mental Health program changes
in the FY 2010 Proposed Budget include the addition

vices.

FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table RM0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. It also provides the FY 2008 actual data.

Table RMO0-4

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009  FY 2010 FY 2009 FY2008 FY2009 FY2010 FY 2009
(0001) Default
(0002) Default Program For Budget 729 0 0 0 0.0 0.0 00 0.0
Subtotal (0001) Default -129 0 0.0 0.0 00 00
(1000) Agency Management
(1010) Personnel 1,887 2450 1473 977 186 205 86 119
(1015) Training & Employee Development 1175 548 397 -151 126 45 25 20
(1017) Labor Relations 320 460 259 -200 30 50 20 30
(1020) Contracting & Procurement 567 898 1,053 156 50 70 100 30
(1030) Property Management 3390 3387 6,658 3271 20 20 20 00
(1040) Information Technology 5,525 5,229 5,542 313 230 250 280 30
(1050) Financial Management-Agency 4579 3317 2,681 636 56.7 10 195 85
(1055) Risk Management 256 117 1 -116 20 10 0.0 -10
(1060) Legal Services -1 300 288 -12 00 00 00 00
(1070) Fleet Management 135 0 0 0 00 0.0 0.0 0.0
(1080) Communications 215 2721 339 12 10 10 20 10
(1085) Customer Services 65 65 63 2 00 0.0 00 0.0
(1087) Language Access 90 75 104 28 00 0.0 00 0.0
(1099) Court Supervision 0 0 728 728 00 0.0 0.0 00
Subtotal (1000) Agency Management 18202 17074 19587 2513 1239 710 746 24
(100F) DMH Financial Operations
(110F) DMH Budget Operations 563 555 536 -19 40 40 40 0.0
(120F) DMH Accounting Operations 769 841 848 7 70 120 120 0.0
(130F) DMH Fiscal Officer 238 232 242 10 6.0 20 20 00
Subtotal (100F) DMH Financial Operations 1,570 1,628 1,627 -1 170 180 180 00

(Continued on next page)
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Table RM0-4 (Continued)

(dollars in thousands)

Dollars in Thousands

Full-Time Equivalents

Change Change
Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010 FYZ2009 FY2008 FY2009 FY2010 FY 2009
(1800) Mental Health Authority
(1810) Office of the Director/Chief Exec Officer 2,669 1,775 1827 51 140 6.0 90 30
(1815) Off Of The Chief Clinical Officer 0 3780 4589 808 00 32 50 18
(1816) Clinical Management 0 0 7,164 7,164 00 0.0 209 209
(1820) Consumer & Family Affairs 863 919 1232 313 20 20 30 10
(1825) Off Of Programs & Policy 0 1112 2552 1,440 00 70 250 180
(1830) Adult Services 3023 1912 17,241 15,329 233 120 130 10
(1835) Housing 0 6,470 6,455 -15 00 70 40 -30
(1840) Care Coordination 7923 2,021 2454 433 599 240 260 20
(1845) Comprehensive Psych Emer Prog - CPEP 0 7,090 6,713 -377 0.0 725 625 -100
(1850) Children & Youth Services 9625 4994 7,560 2,566 67.4 243 318 76
(1855) School Mental Health Program 0 4,076 4,894 818 00 520 520 0.0
(1860) Forensic Services (Jail Diversion) 606 1529 1,323 -206 40 50 50 00
(1865) Off-strategic Planning, Policy Eval & Supp 0 591 694 104 0.0 50 6.0 10
(1870) Grants Management 227 17 1 -116 20 10 00 -10
(1875) Integrated Care 0 0 1618 1618 00 0.0 40 40
(1880) Office of Accountability (Ql) 1,609 1,408 2,381 972 147 135 215 80
(1890) Provider Relations 450 452 379 -73 40 40 30 -1.0
Subtotal (1800) Mental Health Authority 26,997 38246 69076 30,829 1914 2385 2917 532
(2800) Community Services Agency
(2810) Office of the Chief Executive Officer - CSA 489 4135 3415 -720 130 130 16.0 30
(2815) Adult & Family Services - CSA 16,122 16,922 0 -16922 1525 1709 00 -1709
(2820) Children Youth & Family Services - CSA 4,983 5792 0 -5,792 463 56.9 00 -56.9
(2825) Clinical Support - CSA 520 525 0 525 30 30 00 -30
(2830) Consumer Advocacy - CSA 60 56 0 56 10 10 00 -10
(2845) Intake & Continuity of Care - CSA 495 474 0 -474 6.0 6.0 0.0 6.0
(2850) Pharmacy - CSA 3981 4211 0 4211 100 100 00 -100
(2855) Quality Improvement - CSA 769 828 0 828 100 100 00 -100
(2860) Security & Safety - CSA 1,164 1,300 0 -1,300 00 00 00 00
(2865) Office of the Chief Operating Officer 0 2,053 0 2,053 00 300 0.0 300
Subtotal (2800) Community Services Agency 32992 36,296 3415 -32881 4.7 3008 16.0 -284.8
(3800) Saint Elizabeths Hospital
(3805) Office of the Chief Executive 1918 1818 1,948 130 118 9.0 15.0 6.0
(3810) Clinical & Medical Affairs - SEH 17,351 13,801 13,906 105 101.8 1320 1375 55
(3815) Engineering & Maintenance - SEH 12,958 12,643 14,816 2,174 220 240 228 -12
(3820) Support Services 0 1,791 1514 277 00 310 200 110
(3825) Forensic Services - SEH 2652 4,071 2,658 -1413 265 298 250 4.8

(Continued on next page)
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Table RM0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010 FYZ2009 FY2008 FY2009 FY2010 FY 2009
(3830) Housekeeping - SEH 2,669 2,19 2,351 -367 838 580 490 90
(3835) Materials Management - SEH 1122 896 1,320 424 120 120 8.0 -40
(3840) Medical Services - SEH 9,078 8,069 5,386 -2,684 487 56.0 398 -16.3
(3845) Nursing - SEH 35,167 31327 32046 719 382.3 4753 4545 208
(3850) Nutritional Sves (in/out Patients) - SEH 4957 4936 4565 372 506 50.0 440 6.0
(3855) Psychiatric Services - SEH 1578 8411 9,980 1570 589 719 725 06
(3860) Security & Safety - SEH 3188 2,930 23803 177 190 210 210 00
(3865) Transportation & Grounds - SEH 1,833 1,886 1,559 -327 250 230 150 80
Subtotal (3800) Saint Elizabeths Hospital 100466 95347 94,852 -494 8472 9930 9241 689
(5000) Direct Community Services
(5010) Community Mental Health Services 3 0 0 0 00 00 00 0.0
Subtotal (5000) Direct Community Services 3 0 0 0 00 0.0 0.0 0.0
(7000) Active Treatment
(7010) Active Treatment 639 0 0 0 00 0.0 0.0 0.0
Subtotal (7000) Active Treatment -639 0 0 0 00 00 00 00
(7800) Community Contract Providers
(7820) Mental Health Rehabilitation Services 15516 17,185 9,697 -7.488 00 00 00 0.0
(7825) Mental Health Rehab Sves - Local Match 11,541 7,858 8,322 465 00 0.0 0.0 0.0
(7830) Mental Health Rehab Svcs - Medicaid FFP 4972 0 0 0 00 00 0.0 0.0
(7840) Residential Treatment Centers 25,238 14,852 0 -14852 00 00 0.0 0.0
Subtotal (7800) Community Contract Providers 51803 30805 18019 -21.876 00 00 00 00
(9960) Year End Close
No Activity Assigned 4175 0 0 0 0.0 00 00 00
Subtotal (3960) Year End Close 4175 0 0 0 00 0.0 0.0 0.0
(SE00) St. Elizabeths Hospital
(GENL) General Cost Centers -1,587 0 0 0 00 00 0.0 0.0
Subtotal (SE00) St. Elizabeths Hospital -1,587 0 0 0 00 00 00 00
Total Proposed Operating Budget 224903 228486 206576  -21910 14212 16213 13244 -3029

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB
Program Summary By Activity in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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Major Baseline Adjustments, Cost Savings
and Policy Initiatives

Initial Adjustments: The following adjustments were
made in Local funds: a net increase of $3,136,456 for
fixed costs in multiple programs, a net decrease of
$6,499,736 in personal services due to net effect of
personal services changes including impact of the
change and governance of operations related to the
DC Community Services Agency (DCCSA), and a
net increase of $4,429,280 in multiple programs due
to the impact of FY 2009 one-time rescissions, the
reallocation of funding associated with the restructur-
ing of mental health services previously provided by
the DCCSA and the reallocation of funds to proper-
ly reflect the operational functions within the Mental
Health Authority. In Federal Grants Funds, a
decrease of $169,917 reflects projected grant award
reductions. In Federal Medicaid Payments, an
increase of $189,188 and 2 FTEs in the Mental
Health Authority is due to projected Federal reim-
bursement for administrative costs related to provi-
sion of Medicaid services. In Intra-District Funds, a
decrease of $5,071,127 is related to Medicaid funding
for services formerly reimbursed in the DCCSA pro-
gram.

Transfers In/Out: DMH will continue to work in
FY 2010 to reduce the census at Saint Elizabeths
Hospital, in part by transitioning some patients out of
the hospital and into community supported pro-
grams. To help achieve this goal, Saint Elizabeths
Hospital will transfer $500,000 to the Department
on Disability Services and the Department of Health
Care Finance to help offset the cost of transitioning
patients into the Medicaid Home and Community-
Based Waiver program. The budget also allocates
$242,562 transferred from the Workforce Investment
Fund to support expenses related to a collective bar-
gaining agreement with the Metal Trades Council.

Cost Savings: Saint Elizabeths Hospital will reduce
its contingent of drivers, maintenance mechanics,
materials handlers, and housekeeping staff, eliminat-
ing 18 positions and saving $821,461. A billing
department and laboratory at the hospital will be
reorganized, with many functions shifted outside the
agency to save $8806,829 while eliminating 13 posi-
tions. The Mental Health Authority (MHA), DMH’s
oversight and administrative unit, will also undergo
significant changes. This budget accommodates a

realignment of the DMH’s human resources and IT
departments, reducing staffing by 16 positions and sav-
ing $1,219,803. The budget also calls for a reduction
in staffing within MHA, DMH’s Office of Programs,
and the Office of the Director, including the elimina-
tion of 29 positions and savings of $2,274,949.
DMH will also change the way it pays clinicians with-
in its school-based mental health program. In FY
2010, each position in the school mental health pro-
gram will be reduced to 0.8 FTEs, accounting for the
10-month school year worked by clinicians, saving
the District $682,816. Altogether, these changes
eliminate 83 FTEs, reducing costs by $5,885,858.

DMH’s proposed budget also calls for
$2,154,157 in reductions to various administrative,
consulting, and training contracts as well as reduc-
tions in supplies and materials costs. In addition,
DMH will seck relatively modest efficiencies within
two programs — supported independent living and
residential group homes — to align spending with
underutilization of both programs. The proposed
$145,705 reduction in supported independent living
represents a 6 percent savings, which will be realized
from vacancy rates and not a service reduction.
Likewise, the $324,697 savings from residential
group homes amounts to less than 5 percent of total
budgeted spending. DMH believes neither of these
reductions, nor a $200,000 proposed reduction to its
forensic program, will result in a reduction in services.

To achieve further savings of $170,313, DMH
plans to shift a portion of assessment services for
youth referred by the Child and Family Services
Agency from a contract to qualified choice providers
able to provide comparable services at a lower cost.
Saint Elizabeths will significanty reduce its Work
Adjustment Training Program, saving $600,000 by
reducing the size of a somewhat outdated program
that pays patients a minimum wage to work at the
hospital. Instead, the hospital will limit the program
to a small number of patients that cannot leave the
hospital grounds. Others will be shifted into com-
munity-based work training programs. DMH will
also direct $1,077,377 of savings from the closure of
DCCSA to provide further savings and help close the
city’s budget gap. This amount of savings represents
less than 3 percent of CSAs FY 2009 budget, and is
the only direct savings related to the CSA closure.
Efficiencies in the operations of the court monitor
overseeing the Dixon lawsuit will generate another
$50,000 in savings.

Department of Mental Health

E-45



A number of other initiatives will save funding
through policy changes and increased revenues that
will offset Local funds and help fill the budget gap.
The agency projects that it will boost Medicaid reim-
bursements by $1,954,850 through enhanced
administrative claiming and by implementing new
Medicaid billing codes. DMH will increase reim-
bursements by $400,000 by billing MCOs for ser-
vices provided through the school-based mental
health program. Saint Elizabeths Hospital will collect
an additional $216,000 in reimbursements by claim-
ing Social Security Disability payments made to
patients at the hospital. In addition, DMH projects
that it will save $200,000 in Local funds by enforcing
a requirement that all providers submit claims within
90 days. On a smaller scale, the proposed budget
adds $34,280 to account for a revised estimate of pro-
curement costs. Likewise, this budget specifically
reduces electricity costs by $90,764, fleet mainte-
nance costs by $45,194, and occupancy costs by
$7,373.

Protected Programs: For DMH, FY 2010 will be a
transformational year. This proposed budget achieves
necessary and significant cost savings, while also pro-
tecting the resources necessary to accomplish two
major undertakings: the opening of a new Saint
Elizabeths Hospital; and the closure of DMH’s
Community Service Agency (CSA), through the suc-
cessful transition of approximately 4,000 consumers
into quality care offered by community-based
providers.

Throughout this budget, DMH seeks to protect
resources for the Districts most vulnerable residents.
At Saint Elizabeths Hospital, this proposed budget
makes no reductions to direct care staff such as nurs-
es, technicians, counselors and other clinicians.
Continuity of staffing will foster continued improve-
ment in treatment as the hospital moves to a new
facility, and as DMH works to satisfy requirements of
a settdement agreement with the Department of
Justice.

The FY 2010 budget also protects resources nec-
essary for the successful closure of CSA, which cur-
rently provides direct mental health services to about
4,000 District residents. DMH will continue operat-
ing the CSA untl March 31, 2010 — six months
longer than originally planned — to ensure that every
CSA consumer makes a successful transition into a

quality community mental health care provider. To
accommodate this prolonged timeline, DMH’s bud-
get shifts roughly $3,409,618 and 40.5 FTEs into
CSA to continue providing direct services through
the first six months of FY 2010. In addition, DMH’s
budget preserves nearly all other savings from the
CSA dosure to run an orderly transition and build
capacity among community mental health care
providers. A team of DMH staff will ensure that
every consumer currently served by CSA is matched
with a quality provider. And providers throughout
the District will receive support from DMH, includ-
ing cash vouchers tied to every CSA consumer that
transitions successfully. By redirecting these funds
into the community, and by giving consumers choice,
DMH will help build a stronger public mental health

system capable of serving more people.

Policy Initiatives: This budget increases DMH’s bud-
get for overtime pay by $1,225,305 to more accu-
rately align the budget to actual overtime costs at
Saint Elizabeths Hospital. The proposed DMH over-
time budget - $3.7 million for FY 2010 — represents
a substantial increase from the FY 2009 Approved
level, but sets an aggressive goal of significantly reduc-
ing overtime expenditures from actual spending in
recent years. The budget adds $2,420,000 in one-
time funding to offset the utilities costs of operating
two hospitals during the transition into the new Saint
Elizabeths Hospital, as well as moving expenses and
waste removal costs related to the move.

Intra-Agency Changes: In order to provide addition-
al funding support for DMH’s core services,
$1,121,000 in Local funds is reallocated via an
agency-wide reduction in fixed costs. DMH’s Mental
Health Authority (MHA) is supported in this budget
by this redirection of funds to strengthen and opti-
mize various mental health programs and services.
Specifically, this budget requires MHA to allocate
$250,000 of the $1,121,000 to support audits of all
certified mental health rehabilitation services
providers; $250,000 to support a community grant
for childbirth education and parenting and post-par-
tum counseling for District residents; $250,000 for
an independent analysis of construction costs associ-
ated with the new mental health hospital; $250,000
to support ongoing technical assistance and manage-
ment support; and $121,000 for the Mental Health
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Rehabilitation Services. This budget also calls for a
redirection of $554,000 of Federal Medicaid
Payments budget authority from the Agency
Management Program contractual services. The redi-
rected funds supports 7.4 FTEs in MHAs School
Mental Health Program thereby granting DMH ladi-
tude in the determination of staffing needs and dis-
cretionary maintenance of full-year service status of
school-based clinicians.

Gap-Closing Initiatives: The DMH budget achieves
savings, in part, by continuing two major efficiency
initiatives: the planned closure of the DCCSA, and
the opening of Saint Elizabeths Hospital's new facili-
ty. By closing DCCSA and transitioning its con-
sumers to other community providers, DMH will
save $1,655,579 in reduced security, rent, energy and
telephone costs. In addition, DMH’s budget elimi-
nates 24.5 FTEs from DCCSA while ensuring the
provision of high-quality direct services, thereby sav-
ing $1,876,000 in Local Funds, half of which —
$938,000 — is redirected both to provide additional
mental health rehabilitative services through private
providers and to strengthen the District’s public men-
tal health system. The remaining $938,000 will go to
close the Districts budget gap. DMH will continue
to offer direct psychiatric services while realigning its
staffing resources to the Districts needs by eliminat-
ing 6 of 14 FTEs, thereby saving $440,457. DMH
will also realign the Mental Health Authority’s
(MHAY) staffing resources to accommodate the
ongoing transition of DCCSA, eliminating 6.5 FTEs
and saving $690,917.

The opening of the new Saint Elizabeths Hospital
facility in FY 2010 will consolidate certain hospital
operations, saving $630,000 in security service costs.
The hospital will save $600,000 by reducing the size
of its pharmacy staff to align with the reduction of the
hospital patient population, which has shrunk from
400 persons to fewer than 370 persons in FY 2009;
DMH expects the population to continue to decline
to approximately 340 patients when the new facility
opens in Spring 2010. Saint Elizabeths Hospital will
complete its outsourcing of laboratory services, saving
$215,325 and eliminating 5 FTEs. The hospital will
also reduce the rate of its overtime budget growth
from $1,225,305 in FY 2009 to $825,305 in FY
2010, saving $400,000 by setting more aggressive
management goals. The hospital will also save

$1,646,000 by eliminating 28.1 FTEs as it prepares
to move into its new facility, preserving its staff that
provides direct care and focusing on achieving savings
in ancillary departments, such as engineering and
nutritional services. Finally, the hospital will save
$350,000 by re-evaluating its contracts with vendors
and other third parties.

MHA will generate savings by reducing reim-
bursements for Community Residential Facilities by
four percent, saving $360,000; by reducing contract
costs by five percent for the youth assessment center
that serves the U.S. District Court, saving $50,000;
and by amending an agreement to provide school-
based mental health programs in six schools, saving
$575,000. Additionall, DMH will reorganize its
supported employment programs, saving $89,000,
and its clients will receive services from the
Department of Human Services Rehabilitation
Services Administration, which has agreed to provide
$500,000 to fund supported employment during FY
2010. This funding will augment existing services
offered through DMH and will make supported
employment available to 150 additional District resi-
dents.
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FY 2009 Approved Budget to FY 2010 Proposed Budget, by Revenue Type

Table RMO-5 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, and (3) changes related to policy initiatives,
and (4) changes to specifically address the projected revenue shortfall.

Table RM0-5
(dollars in thousands)
Program BUDGET FTE
LOCAL FUND: FY 2009 Approved Budget and FTE 209,832 1,493.0
Initial and Baseline Adjustments
Net effect of fixed cost adjustments - Funding adjustments for OPM estimates ~ Multiple Programs 3,136 0.0
Net effect of salary and benefits changes - Salary step and other Multiple Programs 6,500 -1395
personal services funding adjustments including the impact of DCCSA
closure
Intra-Agency Changes - Reallocation of funding due to DCCSA closure Multiple Programs 4,429 0.0
including impact of FY 2009 one-time rescissions
Policy Initiatives and Cost Savings
Shift - Allocation of funds to support collective bargaining agreement with St. Elizabeths Hospital 243 0.0
metal trades council; funds transferred from workforce investment fund
Reduce - Realign IT department throughout DMH to reflect changes to Agency Management -400 5.0
size and structure of the department
Cost Decrease - Achieves 3.75 percent cost savings within residential group Mental Health Authority -325 0.0
home program due to excess capacity; savings calculated using
conservative vacancy estimates based on recent usage
Cost Decrease - Achieve cost savings by shifting assessment services for Mental Health Authority -170 0.0
CFSA youth clients from outside contractor to well-qualified choice providers
Cost Decrease - Adjust school-based mental health staffing to reflect 10- Mental Health Authority 683 -7.0
month schedule worked by staff
Cost Decrease - Enforce timely filing requirements for providers that fail Mental Health Authority -200 0.0
to submit claims within 90 days
Cost Decrease - Realize efficiencies within forensic services program Mental Health Authority -200 0.0
through improved procurement and streamlined delivery of services
Cost Decrease - Reduce expenditures on court monitor costs through Mental Health Authority -50 00
various ongoing efficiencies, including co-location of offices within facilities
Cost Decrease - Structure funding levels for supported independent Mental Health Authority -146 0.0
living services to align with 9 percent vacancy rates within the
program, reducing costs by 6 percent
Reduce - Realign staffing within Office of Programs Mental Health Authority -380 -35
Cost Decrease - Reorganize and outsource billing department at St. St. Elizabeths Hostipal -478 1.0
Elizabeths Hospital to increase revenues and achieve cost efficiencies
Cost Decrease - Shift of $500,000 to DDS and DHCF to offset the cost of St. Elizabeths Hospital -500 0.0

transitioning patients into the Medicaid Home and Community Based

Waiver in FY 2010

Cost Increase - Provide $2.1 million in one-time funding to offset St. Elizabeths Hospital 2,100 0.0
increased utility costs associated with operating two hospitals during

transition to new St. Elizabeths hospital facility

(Continued on next page)

FY 2010 Proposed Budget and Financial Plan
E-48



Table RMO-5 (Continued)

(dollars in thousands)

costs to MHA to support audits of all certified mental health
rehabilitation services providers

Program BUDGET FTE
Policy Initiatives and Cost Savings (cont.)

Cost Increase - Provide one-time funding to offset moving and waste St. Elizabeths Hospital 320 0.0
disposal costs during the move to a new St. Elizabeths Hospital
Cost Savings - Reorganize and outsource laboratory functions at St. St. Elizabeths Hospital -409 6.0
Elizabeths Hospital to more efficiently provide services through an
outside provider
Reduce - Adjust number of materials handlers to meet the needs of St. Elizabeths Hospital -188 40
new St. Elizabeths Hospital
Reduce - Align housekeeping staffing to meet the needs of new St. St. Elizabeths Hospital -156 -4.0
Elizabeths Hospital
Reduce - Reduce number of vacant and filled maintenance mechanics St. Elizabeths Hospital -106 2.0
positions to align with the needs of new St. Elizabeths Hospital
Reduce - Reorganize and refocus Work Adjustment Training Program to St. Elizabeths Hospital -600 0.0
focus on core in-patient users of the program at St. Elizabeths
Transition other users to existing community based work programs
Reduce - Reorganize motor pool to a more appropriate size to meet the St. Elizabeths Hospital -373 8.0
needs of new, more efficient St. Elizabeths Hopital
Cost Decrease - Identify efficiencies to achieve a blanket reduction in Agency-wide -59%5 0.0
supplies and materials costs throughout DMH
Cost Decrease - Identify efficiencies to make a blanket reduction in Agency-wide -400 0.0
consulting and training contracts
Cost Decrease - Reduction to expenditures within various contracted Agency-wide -1,159 0.0
services and outside consulting throughout DMH
Cost Decrease - Align electricity budget with revised OPM estimate Multiple 91 0.0
Cost Decrease - Align fleet budget with revised DPW estimates Multiple -45 0.0
Cost Decrease - Align occupancy budget with revised OPM estimates Multiple -7 0.0
Cost Decrease - Recapture a portion of cost savings related to closure of Community Services Agency -1,077 0.0
DCCSA of an amount less than 3 percent of FY 2009 budget levels
Cost Increase - Align procurement assessment budget with revised OCP Multiple 34 00
estimates
Cost Increase - Provide additional funds to align overtime budget with a Multiple 1,225 0.0
more accurate estimate of actual expenditures
Reduce - Realign and reduce human resources staffing throughout DMH Multiple -820 -11.0
Reduce - Realign staffing within MHA to reduce various vacant Multiple -719 8.0
and filled staff positions
Reduce - Reduce clerical and office support staffing Multiple 518 -100
Reduce - Reorganize staffing within the Office of the Director; eliminate Multiple -658 -15
various vacant and filled positions
Shift - Shift funding from CCP to CSA to reflect costs of operating Community Contract Providers -3410 0.0
portions of CSA during the first six months of FY 2010
Shift - Increase reimbursements through billing MCOs for services Mental Health Authority -400 00
provided through school-based mental health program
Shift - Shift funding from CCP to CSA to reflect the costs of operating Community Services Agency 3410 405
portions of CSA during the first six months of FY 2010
Enhance - Shift - Redirect funding from agency-wide reductions in fixed Mental Health Authority 250 0.0

(Continued on next page)
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Table RMO-5 (Continued)

(dollars in thousands)

Program BUDGET FTE
Policy Initiatives and Cost Savings (cont.)
Shift - Maximize Medicaid reimbursements through enhanced Mental Health Authority -1,100 0.0
administrative claiming
Enhance - Shift - Redirect funding from agency-wide reductions in fixed Mental Health Authority 250 0.0
costs to MHA to support audits of all certified mental health
rehabilitation services providers
Enhance - Shift - Redirect funding from agency-wide reductions in fixed Mental Health Authority 250 0.0
costs to MHA for an independent analysis of construction costs
associated with the new mental health hospital
Shift - Increase federal medicaid reimbursements through Mental Health Authority -855 0.0
implementation of new billing code for multi-systemic therapy, a form
of community-based intervention for adolescents
Enhance - Shift - Redirect funding from agency-wide reductions in fixed Mental Health Authority 250 0.0
costs to MHA to support ongoing technical assistance and management
support
Enhance - Shift - Redirect funding from agency-wide reductions in fixed Mental Health Authority 121 0.0
costs to support the Mental Health Rehabilitation Services
Shift - Realize cost efficiencies through collection of SSDI payments Saint Elizabeths Hospital -216 0.0
from patients at St. Elizabeths
Cost Decrease - Shift - Agency-wide reductions in fixed costs; utilities, Mental Health Authority 1121 0.0
rent, security, occupancy, and janitorial services to be redirected to MHA
Gap-Closing Initiatives
Reduce - Adjust construction analysis contract Agency Management -250 0.0
Reduce - Reduction of Pharmacy services Mental Health Authority -150 0.0
Reduce - Reduction of contracted security services Saint Elizabeths Hospital 630 0.0
Reduce - Reduction due to the closing of gate 4 (2700 MLK Jr. Avenue SE) Saint Elizabeths Hospital -0 0.0
Reduce - Reduction of Pharmacy services Saint Elizabeths Hospital -600 0.0
Reduce - Outsourcing of Laboratory services Saint Elizabeths Hospital 215 5.0
Reduce - Reduction of Contractual Services Saint Elizabeths Hospital -350 0.0
Reduce - Across the board FTE reductions Saint Elizabeths Hospital -1,646 -28.1
Reduce - Reduction of Overtime Saint Elizabeths Hospital -400 0.0
Reduce - Doctors Group for Government Operated Services Mental Health Authority -440 6.0
Reduce - Across-the-board FTE reductions Mental Health Authority -691 6.5
Reduce - Reduction of Contractual Services Mental Health Authority -1,350 0.0
Reduce - DCCSA Transition Mental Health Authority -1,876 245
Redirect - Redirection from DCCSA Transition Reduction of FTEs to MHRS Community Contract Providers 938 00
Redirect - Reduction of rent for 3846 and 3861 Alabama Avenue, SE Mental Health Authority -385 00
Redirect - Reduction in fixed costs for rent at 1250 U Street, NW Mental Health Authority -302 0.0
Redirect - Reduction in telephone costs related to the closure of the DCCSA Mental Health Authority -150 0.0
Reduce - Reduction in energy costs related to the closure of the DCCSA Mental Health Authority -170 0.0
Reduce - Reduction in security services related to the closure of the DCCSA Mental Health Authority 648 00
LOCAL FUND: FY 2010 Proposed Budget and FTE 191,390 1,240.9
SPECIAL PURPOSE REVENUE FUNDS: FY 2009 Approved Budget and FTE 3,808 370
Policy Initiatives and Cost Savings
Shift - Increase reimbursements through billing MCOs for services Mental Health Authority 400 0.0
provided through school-based mental health program
Shift - Realize cost efficiencies through collection of SSDI payments of St. Elizabeths Hospital 216 0.0
patients at St. Elizabeths Hospital
SPECIAL PURPOSE REVENUE FUNDS: FY 2010 Proposed Budget and FTE 4424 370

(Continued on next page)
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Table RMO-5 (Continued)

(dollars in thousands)

Program BUDGET FTE
FEDERAL GRANT FUND: FY 2009 Approved Budget and FTE 1,642 6.5
Initial and Baseline Adjustments

Net effect of salary and benefits changes - Salary funding adjustments Multiple Programs -170 25

to reflect projected reduction in grants awards.

Intra-Agency Changes - Adjustment from projected reduction in grant awards Multiple Programs -250 0.0
FEDERAL GRANT FUND: FY 2010 Proposed Budget and FTE 1,222 40
FEDERAL MEDICAID PAYMENTS: FY 2009 Approved Budget and FTE 3924 0.0
Initial and Baseline Adjustments

Net effect of salary and benefits changes - Salary step and other Mental Health Authority 189 20

Personal Services funding adjustments
Policy Initiatives and Cost Savings

Shift - Maximize Medicaid reimbursements through enhanced Mental Health Authority 1,100 0.0

administrative claiming

Enhance - Shift - Utilize redirect funding from AMP to MHA to support Mental Health Authority 0 74

additional flexibility within the staffing structure of the SMHP
FEDERAL MEDICAID PAYMENTS: FY 2010 Proposed Budget and FTE 5213 94
PRIVATE GRANT FUNDS: FY 2009 Approved Budget and FTE 0 0.0
Initial and Baseline Adjustments

Intra-agency Changes - Adjustment for projected private grants award St. Elizabeths Hospital 117 0.0
PRIVATE GRANT FUNDS: FY 2010 Proposed Budget and FTE 117 0.0
INTRA-DISTRICT FUNDS: FY 2009 Approved Budget and FTE 9,280 90.9
Initial and Baseline Adjustments

Net effect of salary and benefits changes - Projected reductions in Community Services Agency -4,220 579

Federal Medicaid payments due to closure of the DCCSA and the

shifting of federal payments to the Department of Health Care Finance

Intra-Agency Changes - Shift of Medicaid funding to DHCF St. Elizabeths Hospital -851 0.0
INTRA-DISTRICT FUNDS: FY 2010 Proposed Budget and FTE 4,209 330
Gross for RMO - Department of Mental Health 206576  1,324.3
Agency Performance Plan Objective 3: Continually improve the consistency

The agency’s Performance Plan has the following and quality of mental health services.
objectives for FY 2010:

Objective 4: Ensure system accountability.
Objective 1: Expand the range of mental health ser-

vices.

Objective 2: Increase access to mental health ser-
vices..

Department of Mental Health
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Agency Performance Measures
Table RM0-6

FY 2007 FY 2008 FY 2008
Year-End Original Year-End FY 2009 FY 2010 FY 2011

Measure Actual Target Actual | Projection | Projection | Projection
Objective 1:
Number/percent of schools with a school-based
mental health program! 42 48 58 58/23.7% 68/27.6% 78/31.3%
Number of new affordable housing units developed 0 150 0 150 100 150
Objective 2:
Total number of consumers served (adults/children)? 9,843/3,101 | 13,365/5,375 |(11,431/2,777 |13,500/5,525 |13,800/5,775 |14,000/6,000
Number of CPEP/Adult Mobile Crisis Team Visits 3,333/N/A 3,780/500 | 3,605/N/A | 3,780/700 | 3,850/1,400 | 4,000/1,800
Crisis stabilization bed utilization3 N/A 75% N/A 80% 85% 90%
Total number of adult consumers receiving an 440
ACT service N/A (baseline) 500 500 650 850
Objective 3:
Percent of patients readmitted to St. Elizabeths
Hospital within 30 days of discharge 8.3% 10% 8.5% 9% 8% 6%
Percent of patients readmitted to St. Elizabeths
Hospital within 180 days discharge 19.0% 25% 20.80% 23% 22% 20%
Percent of MHRS eligible children discharged from
inpatient psychiatric hospitals who receive a
community-based, non-emergency service within
7 days of discharge4 45% 80% 46% 60% 70% 80%
Percent of MHRS eligible adults discharged from
inpatient psychiatric hospitals who receive a
community-based, non-emergency service within
7 days of discharge® 35% 80% 51% 60% 70% 80%
Objective 4:
Percent of Total Federal Revenue Collected® 52.8% 55% 50.70%
Percent of Medicaid claims submitted to DHCF
that are paid 76% 76% 79% 82% 85% 88%
Percentage of clean claims adjudicated by DHCF N/A
or MCO within 5 business days of submission 77% | (revised KPI) 95% 95% 98%
Number of Dixon exit criteria targets met and
approved for inactive monitoring by the
Court Monitor 1 10 3 13 15 19

1 The denominator for this calculation (249) is the total of DCPS and Charter Schools based upon information available on www.dc.gov. It includes 57 schools identified as kindergarten and preschool, elementary, middle,

junior and high schools.

2 Reporting for this indicator is calculated based upon the requirements of Dixon Exit Criterion #5 (penetration rate for services to children & youth) and criterion #7 (penetration rate for services to adults).

3 This indicator was revised during FY 2008, since DMH does not collect data about the number of consumers referred to a crisis stabilization bed diverted from an inpatient psychiatric bed. DMH has been reporting uti-

lization of crisis beds throughout FY 2008 and will continue to report on this measure throughout FY 2009.

4 This indicator is also tracked as Dixon Exit Criterion #17. The target for exiting the Dixon case is 80%. Targets for FY 2009 and FY 2010 have been adjusted to reflect expected performance based upon performance

throughout FY 2008.

5 This indicator is also tracked as Dixon Exit Criterion #17. The target for exiting the Dixon case is 80%. Targets for FY 2009 and FY 2010 have been adjusted to reflect expected performance based upon performance

throughout FY 2008.

6 The information reported for this indicator is calculated in accordance with the formula required for reporting on Dixon Exit Criterion #19 (collection of federal revenue). The Dixon Court Monitor has found that DMH has
satisfied the performance requirement for Dixon and has desmed Exit Criterion #19 inactive. Although DMH is required to continue to report on its performance to the Court Monitor; it will no longer report on this indicator

for purposes of this performance management plan.
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(HCO)

Department of Health

www.dchealth.dc.gov
Telephone: 202-442-5955

% Change

FY 2008 FY 2009 FY 2010 from

Description Actual Approved Proposed FY 2009
Operating Budget $1,878912,050 $268,072,811 $249,846,193 6.8
FTEs 1,067.1 911.3 836.0 83

The mission of the Department of Health (DOH) is to promote
healthy lifestyles, prevent illness, protect the public from threats to their
health, and provide equal access to quality healthcare services for all in

the District of Columbia.

Summary of Services

DOH provides programs and services with the ulti-
mate goal of reducing the burden of disease, through
a number of mechanisms that center around preven-
tion, promotion of health, and expanding access to
health care. The department provides public health
management and leadership through policy, plan-
ning, evaluation, fiscal oversight, human resource
management, grants and contracts management,
information technology, government relations, risk
management, communication and community rela-
tions, legal oversight, and facilities management. The
department’s performance plan is based on three pri-
ority areas: (1) health and wellness promotion, (2)
HIV/AIDS prevention and awareness, and (3) public

health systems enhancement. Success with these pri-
orities will be measured in part by the performance
measures in this document, but also by the many
other measures of performance defined by the divi-
sions within the agency.

The agency’s FY 2010 proposed budget is pre-
sented in the following tables:

Department of Health
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FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table HCO-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides the FY 2007 and FY 2008 actual expenditures.

Table HCO-1

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY2007 | FY2008 | FY2009 | FY2010 | FY2009 | Change*
General Fund
Local Funds 618,367 667354 95,335 78,190 -17145 -18.0
Dedicated Taxes 0 3,932 0 0 0 N/A
Special Purpose Revenue Funds 24,068 11,751 14,375 14,272 -103 -0.7
Total for General Fund 642,434 | 683,038 | 109,709 92,461 -17,248 -15.7
Federal Resources
Federal Grant Funds 142,022 137133 | 137096 | 135,859 -1,236 0.9
Federal Medicaid Payments 1,017019 |1,034,318 0 0 0 N/A
Total for Federal Resources 1,159,041 [1,171451 | 137096 | 135,859 -1,236 -0.9
Private Funds
Private Grant Funds 74 551 0 319 319 N/A
Total for Private Funds 74 551 0 319 319 N/A
Intra-District Funds
Intra-District Funds 7459 23,872 21,268 21,206 -62 0.3
Total for Intra-District Funds 7459 23,872 21,268 21,206 -62 -0.3
Gross Funds 1,809,008 |1,878912 | 268,073 | 249,846 | -18,227 -6.8

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement, please refer to
Schedule 80 Agency Summary by Revenue Source in the Operating Appendices located on the Office of the Chief Financial Officer's website.
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FY 2010 Proposed Full-Time Equivalents, by Revenue Type

Table HCO-2 contains the proposed FY 2010 FTE level compared to the FY 2009 approved FTE level by revenue

type. It also provides FY 2007 and FY 2008 actual data.

Table HC0-2
(dollars in thousands)
Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY 2007 FY2008 | FY2009 | FY2010 | FY2009 | Change
General Fund
Local Funds 311.3 340.0 211.5 156.9 54.6 -25.8
Special Purpose Revenue Funds 72.3 1241 1278 121.6 6.2 4.8
Total for General Fund 383.6 4641 339.2 2785 -60.8 -179
Federal Resources
Federal Grant Funds 569.9 572.8 562.1 554.0 8.1 -1.4
Federal Medicaid Payments 78.3 24.2 0.0 0.0 0.0 N/A
Total for Federal Resources 648.2 597.0 562.1 554.0 -8.1 -14
Private Funds
Private Grant Funds 0.0 0.5 0.0 0.0 0.0 N/A
Total for Private Funds 0.0 05 0.0 0.0 0.0 N/A
Intra-District Funds
Intra-District Funds 0.0 b.b 10.0 35 6.4 -64.5
Total for Intra-District Funds 0.0 55 10.0 35 -6.4 -64.5
Total Proposed FTEs 1,031.7 1,067.1 911.3 836.0 -75.3 -8.3
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FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table HCO-3 contains the proposed FY 2010 budget at the Comptroller Source group (object class) level
compared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table HCO-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change*
11 Regular Pay - Cont Full Time 46,529 48,529 45,334 43,928 -1,406 3.1
12 Regular Pay - Other 18,717 16,426 14,901 12,493 -2,408 -16.2
13 Additional Gross Pay 515 2,756 5 359 354 7,079.0
14 Fringe Benefits - Curr Personnel 12,012 12,333 10,251 9,113 -1,138 -11.1
15 Overtime Pay 404 656 235 134 -101 -43.0
Subtotal Personal Services (PS) 78178 80,700 70,726 66,027 -4,699 -6.6
20 Supplies and Materials 15,348 17,237 29,149 28,063 -1,086 3.7
30 Energy, Comm. and Bldg Rentals 512 304 842 480 -362 -43.0
31 Telephone, Telegraph, Telegram, Etc 2,104 1,162 1,471 1,144 -327 222
32 Rentals - Land and Structures 14,542 18,943 10,908 11,830 922 85
33 Janitorial Services 27 25 50 29 22 -42.7
34 Security Services 321 2,223 2,808 3,080 272 97
35 Occupancy Fixed Costs 39 101 1,164 347 817 -70.2
40 Other Services and Charges 3,056 2,785 4,679 3,755 -924 -197
41 Contractual Services - Other 197,025 193,267 45,739 39,757 -5,982 -13.1
50 Subsidies and Transfers 1,491,968 1,560,801 99,618 94,751 -4.867 -49
70 Equipment & Equipment Rental 3,741 1,366 919 582 -336 -36.6
91 Expense Not Budgeted Others -744 0 0 0 0 N/A
Subtotal Nonpersonal Services (NPS) 1,730,830 1,798,212 197,347 183,819 -13528 6.9
Gross Funds 1,809,008 1,878,912 268,073 249,846 -18,227 -6.8

*Percent Change is based on whole dollars.
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Program Description
The Department of Health operates through the fol-

lowing 8 programs:

Addiction Prevention and Recovery Administration
(APRA) — prevents and reduces the disease of addic-
tion in order to improve health and wellness within
the District of Columbia by promoting access to
quality prevention, treatment, and recovery support
services.

This program contains the following 10 activities:

m Implementation of Drug Treatment Choice —
provides treatment services to District residents;

m  Quality Improvement — provides ongoing over-
sight of APRA-operated and contractor-operated
substance use disorder treatment providers;

m  Certification & Regulation Services — provides
implementation of the regulatory review process
pursuant to 29 DCMR, Chapter 23, "Certification
Standards for Substance Abuse Treatment
Facilities and Programs” for certification and on-
going monitoring of compliance with certifica-
tion requirements of substance abuse use disorder
treatment facilities and programs in the District of
Columbia;

m  APRA Support Services — provides Single State
Agency operations and management and also
provides support services;

m Intake Assessment Referral Center (ARC) —
provides a central access/intake point for sub-
stance use disorder treatment services, and ensures
that every individual seeking treatment is assessed
for the appropriate level of care and length of stay.
Vouchers for the Choice in Drug Treatment
Program are obtained at the ARC;

m Acute Detox and Residential Treatment —
medically-managed detoxification services and
residential medically-monitored detoxification
services for District of Columbia residents with
substance use disorders;

m DPrevention & Youth Treatment Services —
provides classroom presentations to the public
and charter schools, as well as at conferences and
community meetings. OPS funds direct services
through prevention grants to community and
faith-based organizations that deliver science and
evidence-based models. OPS is responsible for

the annual compliance checks to ensure that mer-
chants are not selling tobacco products to minors.
In addition, through the Central Intake Division
for Youth (CIDY), APRA provides intervention
assistance for DC youth who may need treatment
referrals for substance use, dependence or addic-
tion treatment services;

m Adult Treatment Service — provides intensive
outpatient, continuum of care, and psychosocial
services for the dually-diagnosed;

m  Women Services — provides the delivery of safety
net substance use disorders treatment services to
District residents with an intensive women’s
treatment focus; and

m  Special Populations — provides the delivery of
culturally competent services to identified special
populations.

Emergency Health and Medical Services
Administration — plans and coordinates the timely
delivery of emergency and trauma services and pro-
vides an all-hazards response to public health inci-
dents for the residents, workers, and visitors of the
District of Columbia. The program also provides via
the Public Health Laboratory Program diagnostic and
analytical testing services to detect and identify bio-
logical and chemical agents that may adversely affect
the health and safety of the public.

This program contains the following 2 activities:

m  Office Emergency Health & Medical Services —
provides the Districts ability to respond to the
emergency medical needs of its visitors and resi-
dents. Responsibilities cover a wide range of
activities including certification and regulation of
all EMS activities within the city; and

m DPublic Health Laboratory — provides analytical
and diagnostic support services for programs
within the Department of Health, and the com-
munity, including free and nonprofit clinics and
other entities within the District. The laboratory
conducts a wide range of clinical tests and limited
environmental testing, supports emergency pre-
paredness testing and training functions, and
issues the pre-marital Blue Card (DHS-366) for
couples marrying in the District of Columbia.
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HIV/AIDS Administration — provides a comprehen-
sive, seamless system of care to persons with or at risk
for HIV, STDs, TB, and viral hepatitis (adults) living
in the District and the Washington DC Eligible
Metropolitan Area so that they can minimize their
chance of infection and live healthier lives.
The program also ensures that federal, regional, and
local resources support the health, medical, and
administrative services necessary to guarantee that
people living with HIV in the District of Columbia
have access to ongoing prevention education, health
and medical care services essential for the treatment of
the HIV disease and to reduce the HIV, STD, TB
and hepatitis-related morbidity and mortality of
residents of the District of Columbia by the applica-
tion of sound public health policies, practices,
initiatives, disease surveillance, prevention, and health
interventions.

This program contains the following 9 activities:

m  HIV/AIDS Support Services — provides overall
management, planning, and direction and sup-
port for the HIV/AIDS, STD, TB and adult
Hepatitis surveillance, prevention, treatment,
care, and control programs. Also, provides
HIV/AIDS information to community organiza-
tions and individuals, coordinates HAA participa-
tion in public events, prepares written and other
resources for public distribution, and manages
special projects;

m  HIV/AIDS Policy and Planning —provides com-
munity capacity to more effectively respond to the
HIV/AIDS/STD epidemics through the Effi
Barry Program, which provides training and
technical assistance to small Ward-based commu-
nity organizations, a social marketing program
aiming to promote health behavior to reduce risk
of disease, and a free condom distribution pro-
gram. Develops and reviews policy, prepares testi-
mony, reports and other written materials for pub-
lic distribution, provides HIV/AIDS/STD/TB/
Hepatitis information to government agencies,
community organizations, media and individuals.
Also coordinates participation in public events;

m HIV Health & Support Services — provides a
comprehensive range of primary medical care and
supportive services for persons living with HIV

and AIDS;

m  HIV/AIDS Data and Research — provides a com-
prehensive picture of the HIV/AIDS epidemic in
the District of Columbia for purposes of ensuring
that the needs of people infected with HIV, or at
risk of infection, are met. Collaborates with
health care providers and laboratories to collect
and maintain comprehensive HIV/AIDS data in
a confidential and secure manner; analyzing,
interpreting, and distributing epidemiologic
information for use in developing public policy,
planning, and evaluating prevention intervention
and health care services, and supporting funding
requests;

m DPrevention and Intervention Services — provides
comprehensive HIV prevention programs and
services through community organizations to the
residents of the District of Columbia. Prevention
programs offer a myriad of services that include
health education, HIV testing and counseling ser-
vices, science-based prevention programs and
other support services, including condom distrib-
ution. In addition, the program monitors organi-
zations to ensure that quality prevention services
are being delivered through program evaluation
and quality assurance activities, as well as through
the provision of capacity-building, training, and
technical assistance to sub-grantees;

m Communicable Disease — provides assistance
with the Sexually Transmitted Diseases (STD)
Control Program to prevent and control sexually
transmitted diseases in the District of Columbia
through the provision of clinical services, partner-
ships with local communities by promoting and
maintaining healthy sexual behavior; the program
also conducts surveillance for statistical purposes
to track diseases and partner notification. The TB
Control Program provides direct care services to
District of Columbia residents, including clinical
follow-up for active and/or suspected TB cases,
directly observed therapy, preventive therapy,
chest x-rays, contact investigations, and case man-
agement;

m Drug Assistance Program (ADAP) — provides
assistance with deductibles, co-payments, and
health insurance/Medicare Part D premiums.
DC ADAP also provides an entry point for other
District health programs available to people living
with HIV/AIDS;
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m Grants & Contracts Management — provides
fiscal and administrative monitoring of District
and federally appropriated funds in the form of
139 grants and sub-grants to 53 providers. Fiscal
monitoring includes ensuring that grant funds are
expended in accordance with Federal and Local
grant regulations; conducting site visits; provid-
ing technical assistance to our grantees and sub-
grantees; and providing continued analysis of
grant spending to program counterparts; and

m HIV/AIDS Housing and Supportive Services —
provides housing support, emergency shelter, and
other related services to help persons living with
HIV and AIDS and their families achieve inde-

pendent living.

Health Care Regulation and Licensing
Administration (HCRLA) — administers all District
and federal laws and regulations governing the licens-
ing, certification, and registration of health profes-
sionals and health care and human services facilities to
ensure the protection of the health and safety of resi-
dents and visitors to the District of Columbia who
receive services from these facilities and health profes-
sionals. This program has operated one full year under
its present structure of two administrations: Health
Regulation and Health Professional Licensing. The
Bureau of Community Hygiene (BCH) inspects the
food supply and health-related business establish-
ments such as spas, and enforces animal and rodent
control regulations. HCRLA Support Services pro-
vides policy and administrative guidance to the
bureaus.

This program contains the following 5 activities:

m Community Hygiene — provides abatement
notices, inspection of premises, code enforce-
ment, premises baited, premises abated, catch
basin larvicided, community education and out-
reach, investigation of bite cases, issuance of dog
and cat licenses, vaccinations, animal adoptions,
spay and neutering, dead animal pick-up, danger-
ous dog control services in the District;

m Radiation Program — provides elimination of
radiation overexposure of persons to naturally
occurring and man-made radiation by the inspec-
tion of Dental x-ray tubes, Medical x-rays, and the
regulation of health physicists, suppliers and
radioactive materials users in the District of
Columbia;

m Health Regulation Administration —provides
licensure, certification, inspection and compliance
of health care facilities and intermediate care facil-
ities for the mentally retarded in the District of
Columbia. The OHCF ensures compliance of
these facilities with all District and federal health
safety laws and regulations;

m Health Professional License Administration —
provides District and Federal laws and regulations
governing the licensing, certification and registra-
tion of health care related professionals and pro-
vides administrative support to the health profes-
sional Boards and Advisory Committees that reg-
ulate the practice of their respective health profes-
sions; and

m  HCRLA Support Services — provides the day-to-
day functions and setting priorities, ensuring
performance measures are achieved.

Center for Policy, Planning and Epidemiology — is
responsible for collecting, preserving and administering
the District’s system of birth and death records in
accordance with the DC Vital Records Act and for
Domestic Partnership registration; providing statistical
and technical assistance and for providing official
health data to other local, state and federal agencies;
surveillance, investigation and control of reportable
diseases within the District; and for State Health
Planning requirements that include Certificate of

Need (CON) review and State Health Plan development.

This program contains the following 3 activities:

m State Center Health Statistics — provides for
collection, processing, analyzing, and disseminating
birth and death record information and other
vital statistics data and information. Also
responsible for the statistical analyses of the
data generated from birth, death, and other vital
records information;

m State Health Planning and Development —
provides for the development of the Districts
State Health Plan and Annual Implementation
and for reviewing and approving Certificate of
Need applications that allow health care providers
to establish new services, make certain capital
expenditures, or take other actions as specified in
the law; responsible for monitoring free care
requirements of hospitals and other health care
providers; and
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m Epidemiology & Health Risk Assessment —
provides a national state-based telephone survey
conducted in cooperation with the Centers for
Disease Control (CDC). It’s a statistically sound
survey accurately portraying the health status of
District residents and used to assist policy makers

in planning and developing programs to address
the health needs of District residents.

Community Health Administration — seeks to
improve health outcomes for all residents and to
reduce disparities in health status for vulnerable pop-
ulations in the District of Columbia. The administra-
tion supports access to evidence-based preventive
medical and social services through programs that
serve primarily women, infants, children (including
children with special health care needs) and residents
with a disproportionate burden of chronic disease
while fostering public participation in the design and
implementation of these programs.

This program contains the following 7 activities:

m  Cancer & Chronic Disease Prevention — pro-
vides cancer control and prevention initiatives to
reduce the high rates of cancer-related mortality
among District residents by focusing on treatable
or preventable cancers such as: breast and cervical,
lung, prostate, and colorectal malignancy. Defines
the burden of diabetes mellitus in the District of
Columbia by developing new approaches to
reduce the burden of disease in the District of
Columbia; building partnerships that help
strengthen infrastructure for diabetes care within
the District. Defines the burden of cardiovascular
disease in the District of Columbia; developing
partnerships to strengthen and increase the scope
and effect of cardiovascular disease interventions,
as well as population-based strategies to promote
cardiovascular health; promotes smoking cessa-
tion programs in the District;

m  Pharmaceutical Procurement & Distribution —
provides a timely and efficient drug delivery rate
of greater than 99 percent, and assures that the
Department of Health maintain access to drug
discount programs that will allow as many
District residents as possible access to life-saving
medications. It also provides clinical support for-
mulary management and quality assurance mon-
itoring to address the needs of all programs sup-

ported by Pharmaceutical Services in addition to
maintaining a state of the art inventory control
system capable of supporting DOH needs and
also supporting the Strategic National Stockpile
(SNYS) in the event of an emergency;

Primary Care — provides health professional
shortage areas for primary care, dental, and men-
tal health care services. Supports population-
based programs to improve access to primary care
services for residents regardless of their ability to
pay for services;

Support Services — provides coordination of the
Administration’s efforts to help develop an inte-
grated community-based health delivery system,
ensures access to preventive and primary health
care, and foster citizen and community participation
towards improving the health outcomes of
women, infants, children (including children with
special health care needs), and other family mem-
bers in the District of Columbia;

Perinatal & Infant Health — provides improved
perinatal outcomes for high-risk pregnant and
parenting women, the health and development of
their infants into early childhood, as well as the
health outcomes for children with special health-
care needs by facilitating access to coordinated pri-
mary and specialty health care and other services
in partnership with their families and community
organizations. Its overarching goal is to reduce
infant mortality and perinatal health disparities in
the District of Columbia primarily through a
home visiting approach;

Nutrition and Physical Fitness — provides food,
health and nutrition assessments and interven-
tion, education and referral services to District
families, infants, children, and seniors to affect
dietary habits, foster physical activity, decrease
overweight and obesity rates and thus improve
health outcomes among the population; and
Children Adolescent and School Health — pro-
vides improvement for the health and well-being
of all District pre-school and school-age children
and adolescents. Primarily, the group secks to
enhance access to preventive, dental, primary and
specialty care services for all pre-school and
school-age children, and contribute to the devel-
opment of a coordinated, culturally competent,
family-centered health care delivery system for
this population. In addition, this Bureau seeks to
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improve age-appropriate immunizations among for all agencies using performance-based budgeting.
District residents and increase health education

and outreach to District residents. This Bureau Agency Financial Operations — provides comprehen-
also implements a citywide asthma plan that sive and efficient financial management services to,
includes data collection, public education, access and on behalf of, District agencies so that the financial
to appropriate care for asthma and related allergies integrity of the District of Columbia is maintained.
in addition to developing and implementing This program is standard for all agencies using per-
policy changes and delivery systems, including formance-based budgeting.

preventive measures for asthma control.
Program Structure Change

Agency Management — provides for administrative The Department of Health had no program structure
support and the required tools to achieve operational changes in the FY 2010 Proposed Budget.
and programmatic results. This program is standard

FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table HCO0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved
budget. It also provides the FY 2008 actual data.

Table HCO-4

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010 FY 2009 FY2008 FY2009 FY 2010 FY 2009
(0001) DHD-Dummy Program
No Activity Assigned 1817 0 0 0 00 00 00 00
SubTotal (0001) DHD-Dummy Program -1,817 0 0 0 00 00 0.0 0.0
(1000) Agency Management Support
(1010) Personnel 1,114 798 1,084 286 6.0 6.0 70 10
(1017) Labor Management 160 95 m 16 20 10 10 00
(1020) Contracting and Procurement 553 1572 1,209 -363 27 6.0 6.0 00
(1030) Property Management 1325 3837 15,041 11,204 29 50 40 -10
(1040) Information Technology 811 437 951 515 79 50 6.0 10
(1055) Risk Management 120 105 126 21 10 10 10 0.0
(1060) Legal 487 45 8 52 20 10 10 00
(1070) Fleet 0 4 0 -4 00 00 00 00
(1080) Communications 808 369 316 53 58 10 20 10
(1085) Customer Service 798 231 400 169 115 50 40 -10
(1087) Language Access 0 158 0 -158 00 10 00 -10
(1090) Performance Management 2,627 1,037 2132 1,095 97 100 100 00
Subtotal (1000) Agency Management Support 14,803 8686 21467 12781 515 420 420 00
(100F) Agency Financial Operations
(110F) Agency Fiscal Officer Operations 1,339 748 808 60 54 8.0 90 10
(120F) Accounting Operations 1479 1,071 119 123 137 145 150 05
(130F) ACFO 707 767 528 -239 90 105 6.5 -40
(140F) Agency Fiscal Officer 290 436 406 -29 50 45 50 05
Subtotal (100F) Agency Financial Operations 3815 3022 2937 -85 331 315 355 -20
(2000) Addiction Prevention & Recovery Admin
(2070) Implementation of Drug Treatment Choice 14,759 12,865 15,636 2,771 00 00 00 00
(2080) Quality Improvement 1,09 1,143 1,046 97 120 1.0 100 -10
(2090) Certification & Regulation Services 890 936 1,031 95 100 100 90 -10
(2100) APRA Support Services 5,358 6,574 2377 4197 520 170 190 20
(Continued on next page)
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Table HCO0-4 (Continued)

(dollars in thousands)

Dollars in Thousands

Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY 2009 FY 2010 FY 2009 FY2008 FY2009 FY2010 FY 2009
(2000) Addiction Prevention & Recovery Admin (cont.)
(2200) Intake Assessment & Referral 2,247 2,460 1,566 -894 216 190 200 10
(2300) Acute Detox & Residential Treatment 6,024 5318 3457 -1,861 210 270 90 -180
(2400) Prevention & Youth Treatment Services 7513 1575 3313 -4,263 149 170 150 20
(2510) Adult Treatment Service 6,485 707 6,206 -864 315 410 300 -11.0
(2600) Women's Services 727 958 603 -354 42 55 80 25
(2700) Special Populations 47 1,746 1415 331 47 30 40 10
Subtotal (2000) Addiction Prevention & Recovery Admin 45515 46646 36,651 -9,995 178 1505 1240 -265
(2500) Emergency Health and Med Services Admin
(2060) Office Emergency Health & Med Services 5,998 5,762 5922 160 290 320 380 6.0
(2548) Public Health Laboratory 3,436 3226 2,820 -406 158 300 250 50
Subtotal (2500) Emergency Health and Med Services 9434 8,988 8,742 -246 438 620 63.0 1.0
(3000) HIV/AIDS Administration
(3010) HIV/AIDS Support Services 11,669 9712 6,501 3211 598 149 236 8.7
(3015) HIV/AIDS Policy and Planning 1,295 0 1,920 1,920 00 00 00 00
(3020) HIV Health & Support Services 37173 39778 30330 9447 226 288 16.3 -125
(3030) HIV/AIDS Data and Research 2,115 1,310 2,784 1474 177 203 219 16
(3040) Prevention and Intervention Services 7539 5536 9613 4,078 191 279 268 -12
(3052) Communicable Disease 0 4549 4929 379 00 480 483 03
(3060) Drug Assistance Program (ADAP) 18958 16,712 12,399 4312 55 125 100 25
(3070) Grants and Contracts Management 1,235 1,905 1516 -388 123 132 15.8 27
(3090) HIV/AIDS Housing and Supportive Services 13,088 14,644 15,052 408 00 13 20 07
Subtotal (3000) HIV/AIDS Administration 93,072 94145 85045 -9,100 136.9 166.9 164.6 23
(4000) Environmental Health Administration
(4060) Environmental Quality -268 0 0 0 20 00 00 00
Subtotal (4000) Environmental Health Administration -268 0 0 20 0.0 00 00
(4500) Health Care Regulation & Licensing Admin
(4070) Community Hygiene 6,640 7172 6,373 -79 464 470 468 02
(4080) Radiation Program 224 513 329 -183 00 58 40 -18
(4090) Health Regulation Administration 7,079 8,002 6,699 -1,303 76.0 66.8 63.0 -38
(4200) Health Professional License Admin 4,447 5216 5471 254 308 478 445 3.3
(4510) HCRLA Support Services 579 214 504 290 40 20 40 20
Subtotal (4500) Health Care Regulation & Licensing 18,964 21,118 19377 1,14 1572 169.3 1623 -11
(5000) Primary Care & Prevention Administration
(4880) Public Health Laboratory 8 0 0 0 8.3 00 00 00
(5020) Communicable Disease 3,752 0 0 0 516 00 0.0 0.0
(5030) Cancer Health Care 8,679 0 0 0 158 00 0.0 0.0
(5040) Epidemiology & Health Risk Assessment 1,538 0 0 0 171 00 0.0 0.0
(5100) PCPA Support Services 9,751 0 0 0 18.1 00 0.0 0.0
(Continued on next page)
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Table HCO0-4 (Continued)

(dollars in thousands)

Dollars in Thousands

Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2008 FY2009 FY2010  FY2009 FY2008 FY2009 FY2010  Fv2009
(5000) Primary Care & Prevention Administration (cont.)
(5200) Pharmaceutical Procurement & Distribution 553 0 0 0 65 0.0 0.0 0.0
(5300) Primary Care -133 0 0 0 48 00 00 00
Subtotal (5000) Primary Care & Prevention Admin 24149 0 0 0 1221 0.0 0.0 0.0
(6000) Medical Assistance Administration
(6150) Medicaid Rev 1148 0 0 0 00 00 00 00
(6200) MAA Support Services 94,325 0 0 0 231 00 00 00
(6210) Program Integrity 1,955 0 0 0 198 0.0 00 00
(6220) Quality Management 1818 0 0 0 120 00 00 00
(6230) Children & Families 10349 0 0 0 90 0.0 00 00
(6240) Managed Care 337,911 0 0 0 90 00 00 00
(6250) Disabilities & Aging 911,221 0 0 0 14 00 00 00
(6260) Program Operations 27146 0 0 0 18.7 00 0.0 00
((6310) DC Public Schools 17,736 0 0 0 00 00 00 00
(6315) DC Chartered Schools 89 0 0 0 0.0 0.0 00 00
(6320) Mental Health 11,586 0 0 0 00 00 00 00
(6340) Child & Family Services -14,862 0 0 0 00 00 00 00
(6350) Fire And EMS Services 3,693 0 0 0 00 00 0.0 0.0
Subtotal (6000) Medical Assistance Adminstration 1,496,263 0 1} 1} 1030 00 00 00
(6500) Health Care Safety Net Admin
(6510) Health Care Safety Net Oversight 6,757 0 0 0 106 00 00 00
(6520) Health Care Safety Net Patient Care 123519 0 0 0 00 0.0 00 00
Subtotal (6500) Health Care Safety Net Admin 130,276 0 0 0 106 00 00 00
(8000) Maternal & Family Health Administration
(8010) Perinatal & Infant Care 5,386 0 0 0 454 00 0.0 0.0
(8020) Child Health Service 2,554 0 0 0 n3 00 00 00
(8030) Office of Nutrition Programs 17,160 0 0 0 434 00 00 00
(8040) MFHA Support Serives 5,464 0 0 0 172 0.0 00 00
(8050) School Health 8416 0 0 0 159 00 00 00
(8055) Adult and Family Health Services 1,105 0 0 0 15.3 00 0.0 00
Subtotal (8000) Maternal & Family Health Admin 40,083 0 0 0 1784 00 00 00
(8100) Ctr for Policy, Planning and Epidemiology
(8060) State Center Health Statistics 3772 3450 3,606 157 499 346 36.0 15
(8070) State Health Planning and Development 924 972 1,049 77 6.0 50 50 00
(8080) Epidemiology & Health Risk Assessment 0 1,285 413 872 00 30 20 -10
Subtotal (8100) Ctr for Policy, Planning and Epidemiology 4,696 5,107 5,069 -638 55.9 426 430 05
(Continued on next page)
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Table HCO0-4 (Continued)

(dollars in thousands)

Dollars in Thousands

Full-Time Equivalents

Change Change
Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY 2009 FY 2010 FY 2009 FY2008  FY 2009 FY 2010 FY 2009
(8500) Community Health Administration
(8501) Communicable Disease 0 0 0 0 00 0.0 0.0 0.0
(8502) Cancer and Chronic Disease Prevention 0 472724 6,842 2619 00 340 271 69
(8503) Pharmaceutical Procurement & Distributio 0 16,933 16,534 -399 00 8.0 6.8 13
(8504) Primary Care 0 12,056 5044 -7,012 00 185 40 -145
(8510) Support Services 0 14,178 6,724 -7454 00 400 445 45
(8511) Perinatal & Infant Health 0 5,548 7,386 1,837 0.0 445 56.8 123
(8512) Special Health Care Needs 0 1,073 0 1,073 0.0 100 00 -100
(8513) Nutrition and Physical Fitness 0 15543 17,287 1,744 00 425 285 -140
(8514) Children, Adolescent and School Health 0 9,107 10,699 1,592 00 280 330 50
(8515) Environmental Hazards & Injury Preventn 0 1,100 a4 -1,057 00 150 10 -140
Subtotal (8500) Community Health Administration 0 19762 70559 -9203 00 2405 201.6 -390
(9960) Yr End Close
No Activity Assigned -73 0 0 0 0.0 00 00 00
Subtotal (9960) Yr End Close -3 0 0 0 00 00 00 00
Total Proposed Operating Budget 1878912 268073 249846 -18227 1,067.1 M3 836.0 -75.3

(Change is calculated by whole numbers and numbers may not add up due to rounding).

Note: For more detailed information regarding the proposed funding for the activities within this agency's programs, please see Schedule 30-PBB Program
Summary By Activity in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2010 Proposed Budget and Financial Plan
E-64



Major Baseline Adjustments, Cost Savings
and Policy Initiatives

Initial Adjustments: The following adjustments were
made in Local funds: a net increase of $2,887,677 for
fixed cost in multiple programs; an increase of
$2,642,399 in contractual services in multiple pro-
grams; and a decrease of $6,444,498 in subsidies and
transfers ($1,550,000 for nonrecurring cost and
$4,894,498 for other funding initiatives to include
Care and Treatment Services, Women with Children
in APRA sub-grant and GU Breast Cancer Center. In
Special Purpose Revenue funds, the agency reduced
$712,466 in multiple programs for contractual ser-
vices. In Federal Grant funds, the agency reduced
$1,467,118 in muldple programs for supplies. In
Intra-District funds, the agency reduced $1,148,720
in multiple programs for subsidies and transfers.

Baseline Adjustments: The Department of Health
had a reduction of $969,759 in the Community
Health Administration program for contractual ser-
vices due to the absence of a signed MOU or letter of
intent for the School Health Nursing program and

Immunization program.

Transfers: While the proposed budget does not trans-
fer programs to DOH from other agencies, it does
make a number of budget-neutral changes within
DOH to more accurately assign spending to the
proper programs. These changes include a shift of
$442,482 to Community Health Administration
(CHA) to account for a revised fixed cost assessment
that had been added to the HIV/AIDS (HAA) bud-
get. The budget also transfers $700,000 within HAA
to support the technical assistance contract and com-
munity sub grants associated with the Effi Slaughter
Barry HIV/AIDS Initiative.

FY 2010 also includes a realignment of several
fixed cost commodities shifting all funding to the
Agency Management Program and several technical
adjustments. The agency shifted $4,500,000 in sup-
plies for ADAP drug purchases from the HAA
Support Services to the HAA Drug Assistance
Program. In the CHA program, $4,236,980 was
shifted for primary care service contracts from the
Office of the Senior Deputy Director to the Bureau of
Primary Care, $100,000 for a primary care shortage
designation contract from the Bureau of Cancer and
Chronic Disease to the Bureau of Primary Care and

$1,000,000 from the Bureau of Primary Care to the
Bureau of Cancer and Chronic Disease respectively.

Policy Initiatives: The FY 2010 budget for DOH
seeks to utilize available resources to maximize the
agency’s impact on the core public health needs of the
District. In some cases, such as within DOH’s
Addiction, Prevention and Recovery Administration
(APRA), this effort will include a significant realign-
ment in staffing as the agency shifts some services to
quality community providers. These changes will
allow the agency to strengthen and expand commu-
nity-based services, while allowing DOH to maintain
its funding and oversight role. APRA will establish a
contract with a qualified provider to run the District’s
detoxification center and referral and assessment ser-
vices, eliminating 16 locally funded positions within
its FY 2010 budget. APRA will also realign its
administrative staffing, eliminating an additional 11.5
positions.  Taken together, these realignments will
save the District $2,127,474 in FY 2010, enabling
APRA to enhance its support and oversight of com-
munity-based organizations that provide treatment,
prevention, and support services to District residents
fighting addiction.

DOH has received additional funding for several
policy initiatives to include, subsidies and transfers,
one-time cost and a $16,000 transfer from contracts
to support the HEPRA personal services cost of 0.9
FTE for a Supervisory Medical Officer. The agency
received $619,000 to security fixed cost and
$467,000 in subsidies and transfers to support any
unanticipated fixed costs in the Agency Management
Program (AMP) and $1,300,000 in fixed cost savings
from AMP to CHA. Additional program changes to
APRA and CHA include a $150,000 grant to sup-
port the Crystal Meth Working group for substance
abuse programs, and $90,000 to support technical
assistance projects as APRA undergoes programmatic
realignment during FY 2010. Several programs have
been realigned and impacted by the addition of these
funds.

The agency received funding for five one-time
expenditures and NIF funds to support several pro-
jects: a $250,000 grant to the Capital Breast Care
Center, $50,000 for the Mautner Project, $100,000
to Joseph’s House, $50,000 to the Reeves Recovery
Group, and $250,000 for the DC Central Kitchen.
Transfers from NIF funds include $100,000 to the
Concerned Citizens on Alcohol and Drug Abuse,
$75,000 to Ward 8 Clean and Sober and $100,000 to
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the National Kidney Foundation.  Finally,
$2,500,000 and $250,000 were provided to support
emergency operating loans for community health
clinics and Planned Parenthood for sex education
programs for District youth respectively. All these ini-
tiatives will allow the agency to continue to support
programs and priority services. All grantees and
amounts listed in this budget are subject to final
approval in the Fiscal Year 2010 Budget Support Act
of 2009, which supersedes this listing upon its effec-
tive date.

Cost Savings: The DOH budget will eliminate 5.1
vacant positions throughout the agency, saving
$357,406. The agency will also eliminate 10.25 cur-
rently filled administrative positions, saving
$958,140. The HIV/AIDS Administration (HAA)
will save an additional $189,453 by shifting two posi-
tions from Local funds to Federal funds. Including
the APRA changes described above, the staffing
realignment throughout DOH totals a reduction of
42.85 FTEs, and a Local Fund savings of $3,632,473.
This proposed budget will achieve additional efficien-
cies within its nonpersonal services budget.
The budget proposes a net reduction of $2,390 for
utilities, telecommunications, rent and janitorial in
multiple programs. DOH will save $3,050,000 with-
in the Community Health Administration (CHA) by
redesigning funding mechanisms for various outpa-
tient care contracts and by emphasizing accurate and
timely billing of insurance. CHA will also consolidate
prevention grants for several major diseases — includ-
ing diabetes, obesity, and cardiovascular disease — into
a single chronic disease prevention grant program. By
focusing these funds into a unified program, CHA
will support more comprehensive, cross-cutting dis-
ease prevention interventions to maximize impact,
while reducing overall costs. CHA will also save
$327,654 through its efforts to designate medically
underserved areas and by eliminating unallocated
grant funds within the Bureau of Primary Care.
Neither action will result in a reduction in city ser-
vices. CHA will similarly employ efficiencies and
build on past successes to save $54,161 in its asthma
prevention and treatment grant funding. CHA will
also utilize carryover funds from previous years to
maintain its health professional loan program, allow-
ing $100,000 in Local Fund savings in FY 2010.

To achieve additional savings, CHA will work
with providers that currently receive Local funds to

perform oral health exams at local schools and day
care programs. CHA will require that providers sub-
mit Medicaid claims for services when possible, less-
ening the need for local dollars and saving the District
$100,000 in FY 2010. In addition, HAA will save
$480,000 by reducing spending on office supplies
and maximizing the use of Federal funds to pursue
HIV/AIDS surveillance efforts.  APRA will save
$776,000 by scaling back several contracts, reducing
expenditures on janitorial services, consulting fees, IT
services, food services, and various contracts that sup-
ported a model treatment program that closed on
December 31, 2008. Also reduced was $14,000 in
supplies to better align the FY 2010 budget with FY
2009 spending trends and $26,000 in other services
and charges. None of these reductions will affect ser-
vices currently offered by APRA. APRA will also
reduce by $180,405, funding for a program that pro-
vides capacity building grants to organizations that
also receive fee-for-service payments from APRA to
provide treatment services.

Likewise, DOH’s Center for Policy, Planning and
Epidemiology (CPPE) will reduce costs by eliminat-
ing a $250,000 technical support contract, as well as
$80,000 of unutilized funding designated for contin-
uous quality improvements but not necessary to sup-
port DOH programs. DOH will save $50,000
through various cost efficiencies, including the publi-
cation of documents electronically rather than in hard
copy.  Finally, DOH’s Office of the Director will
reduce its NPS expenditures by $60,205.

This budget also adds $228,232 in O-type funds
to various DOH programs to account for revised rev-
enue estimates. The budget also contains a $71,796
reduction to align funding with a recent OCP assess-
ment of FY 2010 procurement costs. Finally, the
budget proposes a net reduction of $368,530 to
account for revised electricity, telecommunications,
fleet, and occupancy estimates.

Protected Programs: In FY 2010, DOH will contin-
ue to pursue an aggressive, comprehensive strategy to
combat HIV and AIDS in the District. This includes
maintaining funding for the District’s newly devel-
oped needle exchange grant program, which in 2008
helped remove 130,000 used needles from District
streets and refer nearly 600 clients to HIV counseling
and testing. HAA will also disperse over $5,000,000
in other grant funds for various high-impact preven-
tion, screening, and treatment programs.
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This budget also protects efforts to improve repro-
ductive health outcomes and the reduction of infant
mortalityy. DOH will continue to fund efforts within
the agency and in the community to send nurses and
family support workers to vulnerable pregnant
women and new mothers. This budget includes $1
million for this purpose, as well as $400,000 to main-
tain targeted pregnancy prevention programs for
District youth. DOH’s budget also preserves fund-
ing to maintain school nurses staffing within all
DCPS and charter schools currently served by the
program. The program will achieve savings of

$500,000 by limiting growth in additional schools.

Stimulus: CHA’s resources for immunization pro-
grams will grow by $865,500 in this budget, the result
of federal stimulus funding approved by Congress.
CHA will use those funds to expand upon recent suc-
cess at increasing immunization rates among DCPS
students. The program will realign its resources to
focus on subpopulations that display lower immu-
nization rates, allowing $17,000 in Local Fund sav-
ings and additional resources to support the District’s
immunization registry.

Gap-Closing Initiatives: The Department of Health
(DOH) will achieve additional cost savings in FY
2010 by further reducing various expenditures on
supplies, equipment, furniture and fixtures, and other
operating expenses throughout the agency. These
reductions will include savings of $55,000 by reduc-
ing a maintenance and technical assistance contract to
account for lower staffing levels throughout the
agency. The DOH will reduce spending on various
furniture, equipment, and supplies to save $125,982
throughout the agency. The budget would reduce
various training, postage and travel spending by
$61,000.

The HIV/AIDS Administration HAA would save
$50,000 by eliminating direct donations to various
special events, and $75,000 by maintaining its cur-
rent testing procedures for tuberculosis rather than
implementing a new system. HAAs budget also calls
for a reduction of one administrative position, saving
$120,350 in Local Funds. The District will achieve
$752,663 in savings by aligning spending on
HIV/AIDS pharmaceuticals to more closely meet
projected demand in the coming fiscal year, without
denying services to residents who use the program.
The DOH will also work closely with the Health
Care Finance Agency (HCFA) to optimize the feder-
al funding available for these programs as demand

rises in future years.

The Health, Regulation and Licensing
Administration (HRLA) budget would shift its Safe
Rx contract into Special Revenue Funds, saving
$349,278 in Local Funds. Likewise, HRLA would
shift 4.91 FTE into Special Revenue Funds, saving
$490,282. The Community Health Administration
would shift 4 positions into Federal Funds, savings
$399,098 in Local Funds.  These positions are
responsible for monitoring federal grants and carrying
out various administrative duties related to federally-
funded programs. CHA will also reduce repair and
maintenance costs by $24,411 in FY 2010. CHA
budget would reduce contract costs by $100,000 by
utilizing in-house personnel to identify health care
shortage areas, as required by federal programs in
underserved areas of the District. Another $250,000
in savings will be generated by reducing various IT
contracts throughout the agency.

DOH will also save $2,040,000 in Local funds
and $275,000 in Intra-District funds by reducing
non-competitive, dedicated grants.

Finally, DOH will realign its spending plan for
the Community Health Care Financing Fund to
reflect the ongoing difficult budget situation, while
maintaining its commitment to ongoing projects
designed to improve health care access in underserved
parts of the District. This realignment will provide
$4.9 million to help close the FY 2010 budget gap.
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FY 2009 Approved Budget to FY 2010 Proposed Budget, by Revenue Type

Table HCO-5 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)
changes to specifically address the projected revenue shortfall.

Table HC0-5

(dollars in thousands)

services; Shift program from direct service provision to a contract with a
quality private provider.

Recovery Admin

Program BUDGET FTE
LOCAL FUND: FY 2009 Approved Budget and FTE 95,335 2115
Initial and Baseline Adjustments
Reduction for nonrecurring costs - Reduction in Subsidies and Transfers Multiple -1,550 0.0
Net effect of fixed cost adjustments - Revise Fixed Cost estimates for Multiple 2,888 0.0
Energy, Telecom, Rent, Janitorial, Security, and Occupancy
Net effect of salary and benefits changes - Reduction of Personal Services Multiple -154 00
Intra-Agency Changes - Revise supplies Multiple 508 0.0
Intra-Agency Changes - Revise Other Services and Charges Multiple 176 0.0
Intra-Agency Changes - Revise Contractual Services Multiple 2,642 0.0
Intra-Agency Changes - Reduction in Subsidies & Transfers Multiple -4,894 0.0
Intra-Agency Changes - Reduction in Equipment Multiple -167 0.0
Baseline Adjustments: Revise Contractual Services due to new fixed HIV/AIDS Administration 442 0.0
cost from the January revised estimate
Baseline Adjustments: Net effect of fixed cost adjustments - Revise Fixed Community Health Administration -442 0.0
Cost estimates for Energy, Rent, Janitorial, Security, Occupancy, and Fleet
Policy Initiatives and Cost Savings
Cost Decrease - Reduction of Contractual Services to offset 0.9 FTE Agency Management Support -16 0.0
Cost Increase - Support any unanticipated fixed cost Agency Management Support 467 00
Cost Decrease - Other Services & Charges Addiction Prevention & -26 00
Recovery Admin
Cost Increase - Support grant for Crystal Meth Working group and Addiction Prevention & 240 00
Recovery Admin
One-Time - Joseph's House to assist with operating cost Addiction Prevention & 100 0.0
Recovery Admin
One-Time - Reeves Recovery Group Addiction Prevention & 50 00
Recovery Admin
Reduce - Eliminate Iunch services within APRA's assessment and Addiction Prevention & 73 00
referral center. Recovery Admin
Reduce - Reduce various contracts due to closure of model treatment Addiction Prevention & -375 00
program on Dec. 31, 2008. Recovery Admin
Net effect of salary and benefits changes - Fully fund the Supervisory Emergency Health and 16 0.1
Medical Officer. Med Services Admin
Cost Increase - Support critical health care programs and services Community Health Administration 1,300 00
One-Time - Grant to Bread for the City Community Health Administration 250 00
One-Time Grant - Capital Breast Care Center Community Health Administration 250 0.0
One-Time Grant - Mautner Project Community Health Administration 50 0.0
Net effect of fixed cost adjustments - Agency-wide reduction to Utilities, Multiple 2,390 00
Communication, Rent & Janitorial
Net effect of fixed cost adjustments - Security Increase Multiple 619 00
Cost decrease - Reduce various administrative costs within AMP/Office Agency Management Support 60 00
of the Director
Cost Decrease - Supplies Addiction Prevention & -14 00
Recovery Admin
Cost decrease - Realign administrative and program staffing within APRA Addiction Prevention & -1,058 115
Recovery Admin
Cost decrease - Reduce janitorial contracts at APRA. Addiction Prevention & -225 00
Recovery Admin
Optimize - Reorganize APRA detoxification center and assessment Addiction Prevention & -1,070 -16.0

(Continued on next page)
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Table HCO-5 (Continued)

(dollars in thousands)

Program BUDGET FTE
Policy Initiatives and Cost Savings (cont.)
Reduce - Realign and reduce capacity building grants for some Addiction Prevention & -180 0.0
providers that also receive fee for service payments to provide substance Recovery Admin
abuse treatment services.
Reduce - Reduce expenditures on outside IT support. Addiction Prevention & 50 0.0
Recovery Admin
Reduce - Reduce use of outside consultants to write grants and perform Addiction Prevention & -53 0.0
administrative work within APRA. Recovery Admin
Cost savings - Reduce office supplies spending within HAA. HIV/AIDS Administration -100 0.0
Shift - Identify efficiencies within HIV surveillance to more successfully HIV/AIDS Administration -380 0.0
utilize federal funding.
Eliminate - Eliminate technical support contracts tied to CPPE; perform Ctr For Policy, Planning & -300 0.0
technical support within DOH. Epidemiology
Cost decrease - Eliminate unallocated grant funds within Primary Care Bureau. ~ Community Health Administration -260 0.0
Cost decrease - Identify cost efficiencies within contracts used to fulfill Community Health Administration 68 0.0
federal administrative requirements related to medically underserved areas.
Cost decrease - Reassess and realign contracts with primary care Community Health Administration ~ -3,050 0.0
providers to align spending with current health care needs and costs.
Cost decrease - Refocus immunization program onto underserved age Community Health Administration -17 0.0
groups due to high success rate serving school-aged population.
Cost decrease - Use carryover funds from FY 2009 to support expenses of Community Health Administration -100 0.0
the health professional loan repayment program.
Cost reduction - Manage oral health contracts to incentivize providers to Community Health Administration -100 0.0
more fully claim available Medicaid payments.
Reduce - Consolidate various disease prevention funds into single Community Health Administration ~ -2,500 0.0
metabolic disease grant program; reduce expenditures of combined program
Reduce - Maintain DOH school nurse staffing in all DCPS and charter Community Health Administration -500 0.0
schools currently served, while limiting expansion to additional schools.
Reduce - Reduce previously unused funding for continuous quality Community Health Administration -80 0.0
improvement efforts.
Reduce - Scale back grant program to increase adherence to asthma Community Health Administration -54 0.0
guideline by health care providers.
Cost decrease - Align electricity budget with revised OPM estimates. Multiple 21 0.0
Cost decrease - Align fleet budget with revised DPW estimates. Multiple -1 0.0
Cost decrease - Align occupancy budget with revised OPM estimates. Multiple -33 0.0
Cost decrease - Align procurement assessment budget with revised Multiple 72 0.0
OCP estimates.
Cost decrease - Align telecom budget with revised OCTO estimate. Multiple 244 00
Cost decrease - Eliminate various vacant positions throughout DOH. Multiple -357 5.1
Reduce - Realignment and reduction of various administrative, Multiple -836 -15
program, and financial management staffing across DOH.
Reduce - Reduce clerical and office support positions across DOH. Multiple -123 2.8
Shift - Shift positions within HIV/AIDS Administration from local to HIV/AIDS Administration -189 20
federal funding.
Gap-Closing Initiatives
Shift - Shift Safe RX Contract to O-type Health Care Regulation & Licensing ~ -349 0.0
Cost Decrease - Reduce travel expenses Community Health Administration 21 0.0
Cost Decrease - Reduce maintenance and technical assistance to Various -55 0.0
account for recent staffing reductions
Cost Decrease - Reduce expenses on furniture and fixtures Various 63 0.0
Cost Decrease - Reduce use of various supplies Agency Financial Operations -1 0.0
Cost Decrease - Reduce travel expenses Agency Financial Operations 6 0.0
Cost Decrease - Reduce Equipment Purchase Agency Financial Operations -4 0.0
Cost Decrease - Eliminate one administrative support FTE within HAA HIV/AIDS Administration -120 -1.0
Cost Decrease - Reduce employee training costs HIV/AIDS Administration -15 00
Cost Decrease - Reduce financial assistance for certain event HIV/AIDS Administration -50 0.0
(Continued on next page)
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Table HCO-5 (Continued)

(dollars in thousands)

Program BUDGET FTE
Gap Closing Initiatives (cont)

Cost Decrease - Maintain current TB testing systems HIV/AIDS Administration -75 00

Shift - Re-align various HRLA positions from Local to O-type Funds Health Care Regulation & Licensing ~ -490 5.0

Admin

Cost Decrease - Reduce postage costs in CHA Community Health Administration -20 0.0

Cost Decrease - Reduce equipment expenditures in CHA Community Health Administration -49 0.0

Cost Decrease - Reduce supply expenditures in CHA Community Health Administration -10 0.0

Cost Decrease - Reduce contract costs by utilizing in-house personnel to Community Health Administration -100 0.0

identify health care shortage areas

Shift - Re-align grant monitoring and administrative positions from Community Health Administration -399 -40

Local to Federal Funds

Cost Decrease - Reduce costs of various T Contracts Community Health Administration -250 0.0

Cost Decrease - Reduce repairs and maintenance costs at CHA Community Health Administration -24 0.0

Cost Decrease - Reduce Local Fund dollars set aside for HIV HIV/AIDS Administration -753 0.0

pharmacuticals which will not be needed to meet demand in FY 2010.

Cost Decrease - Reduce dedicated grants Multiple -2,040 0.0
LOCAL FUND: FY 2010 Proposed Budget and FTE 78,189 156.7
SPECIAL PURPOSE REVENUE FUNDS: FY 2009 Approved Budget and FTE 14,375 1218
Initial and Baseline Adjustments

Net effect of fixed cost adjustments - Revised Fixed Cost estimates for Multiple 259 0.0

Energy, Telecom, Rent, Security and Occupancy

Net effect of salary and benefits changes - Reduction in personal services Multiple 632 -1

Intra-Agency Changes - Reduction in Supplies Multiple -33 0.0

Intra-Agency Changes - Reduction in Other Services & Charges Multiple -112 0.0

Intra-Agency Changes - Reduction in Contractual Services Multiple -712 0.0

Intra-Agency Changes - Revise Subsidies & Transfers Multiple 450 0.0

Intra-Agency Changes - Reduction in Equipment Multiple -42 0.0
Policy Initiatives and Cost Savings

Enhance - Increase O-type funding due to revised revenue estimates. Multiple 228 0.0
Gap-Closing Initiatives

Shift - Re-align various HRLA positions from Local to O-type Funds Health Care Regulation & Licensing 490 5.0

Admin
SPECIAL PURPOSE REVENUE FUNDS: FY 2010 Proposed Budget and FTE 14,272 121.7
FEDERAL GRANT FUND: FY 2009 Approved Budget and FTE 137,096 562.1
Initial and Baseline Adjustments

Net effect of fixed cost adjustments - Revised Fixed Cost estimates for Multiple -928 0.0

Energy, Telecom, Rent, and Security

Net effect of salary and benefits changes - Reduction in personal services Multiple -218 -14.1

Intra-Agency Changes - Reduction in supplies Multiple -1,467 0.0

Intra-Agency Changes - Reduction in Other Services & Charges Multiple -482 0.0

Intra-Agency Changes - Revise Contractual Services Multiple 587 0.0

Intra-Agency Changes - Reduction in Subsidies & Transfers Multiple -6 0.0

Intra-Agency Changes - Revise Equipment Multiple 27 0.0

(Continued on next page)
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Table HCO0-5 (Continued)

(dollars in thousands)

Program BUDGET FTE
Policy Initiatives and Cost Savings
Enhance - Add Recovery Act funding to enhance DOH immunization program Community Health Administration 865 00
Cost Decrease - Adjust grant budget to revised grant revenue projection Community Health Administration -14 0.0
Shift - Shift positions within HIV/AIDS Administration from local to HIV/AIDS Administration 0 20
federal funding.
Gap-Closing Initiatives
Shift - Re-align grant monitoring and administrative positions from Community Health Administration 399 40
Local to Federal Funds
FEDERAL GRANT FUND: FY 2010 Proposed Budget and FTE 135,859 554.0
Private Grant Fund: FY 2009 Approved Budget and FTE 0 0.0
Initial and Baseline Adjustments
Intra-Agency Changes - Revise Supplies Community Health Administration 26 0.0
Intra-Agency Changes - Revise Contractual Services Community Health Administration 293 0.0
Private Grant Fund: FY 2010 Proposed Budget and FTE 319 0.0
INTRA-DISTRICT FUNDS: FY 2009 Approved Budget and FTE 21,268 10.0
Initial and Baseline Adjustments
Net effect of fixed cost adjustments - Revised Fixed Cost estimates for Energy ~ Agency Management Support -48 0.0
Net effect of salary and benefits changes - Reduction in Personal Services Multiple -301 3.0
Intra-Agency Changes - Revise Supplies Multiple 15 0.0
Intra-Agency Changes - Revise Other Services & Charges Multiple 18 0.0
Intra-Agency Changes - Revise Contractual Services Multiple 181 0.0
Intra-Agency Changes - Reduction in Subsidies & Transfers Multiple -1,149 0.0
Intra-Agency Changes - Revise Equipment Multiple 10 0.0
Baseline Adjustments: Net effect of salary and benefits changes - Community Health Administration -240 -35
Reduction in personal services due to the absence of a signed MOU
or letter of intent
Baseline Adjustments: - Reduction in Supplies due to the absence of a Community Health Administration 7 0.0
signed MOU or letter of intent
Baseline Adjustments: - Reduction in Other Services & Charges due to Community Health Administration 21 0.0
the absence of a signed MOU or letter of intent
Baseline Adjustments: - Reduction in Contractual Services due to the Community Health Administration -970 0.0
absence of a signed MOU or letter of intent
Baseline Adjustments: - Reduction in Equipment due to the absence of Community Health Administration -49 0.0
a signed MOU or letter of intent
Baseline Adjustments: - Reduction in Subsidies & Transfers due to the Addiction Prevention & -250 0.0
absence of a signed MOU or letter of intent Recovery Admin
(Continued on next page)
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Table HCO-5 (Continued)

(dollars in thousands)

Program BUDGET FTE
Policy Initiatives and Cost Savings
Cost Increase - Grant from NIF funds for the Concerned Citizens on Addiction Prevention & 100 0.0
Alcohol and Drug Abuse Recovery Admin
Cost Increase - Grant from NIF funds for Ward 8 Clean and Sober Addiction Prevention & 75 0.0
Recovery Admin
Inter-Agency - Transfer from DHCF to support a grant to Planned Community Health Administration 250 0.0
Parenthood for sexual health education programs
Cost Increase - Grant from NIF funds for National Kidney Foundation Community Health Administration 100 0.0
Inter-Agency - Transfer from DHCF to support emergency operating Community Health Administration 2,500 0.0
loans for community health clinics
Gap-Closing Initiatives
Cost Decrease - Reduce dedicated grants Multiple 275 0.0
INTRA-DISTRICT FUNDS: FY 2010 Proposed Budget and FTE 21,206 36
Gross for HCO - Department of Health 249,846 835.9

Agency Performance Plan
The agency’s Performance Plan has the following
objectives for FY 2010:

Objective 1: Ensure quality and equitable health out-
comes for children, families and adults in the District.

Objective 2: Reduce substance abuse and mitigate its
consequences in the District by expanding access to
high quality substance abuse prevention, treatment,
and recovery support services.

Objective 3: Continually improve surveillance, pre-
vention, and treatment of HIV, STD, TB, and
hepatitis-related morbidity in the District.

Objective  4: Improve Districts public health
response system via capital, workforce, and
Emergency Preparedness enhancements.
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Agency Performance Measures
Table HC0-6

FY 2007 FY 2008 FY 2008
Year-End Original Year-End FY 2009 FY 2010 FY 2011

Measure Actual Target Actual | Projection |Projection | Projection
Objective 1:
Percent of children enrolled in DC Public Schools and
Public Charter Schools with a body mass index
(BMI) measurement 43% 46% TBD 70% 80% 90%
Percent of Medicaid/Alliance beneficiaries with AMI,
chronic kidney disease, diabetes, stroke, chronic
obstructive pulmonary disease, or hypertension who
are re-hospitalized within 30 days of discharge. 30% 30% TBD 29% 28% 25%
Percent of low birth weight infants born in DC. 11.6% (2006) 11.3% TBD 1% 10.5% 10%
Objective 2:
Percent of APRA clients referred to recovery
support services that redeem vouchers to utilize
those servicesA N/A N/A N/A 80% 85% 90%
Percent of recovery support clients that receive
6-month post-admission interview. N/A N/A N/A 85% 90% 95%
Percent of recovery support clients that maintain
abstinence from alcohol and drugs 6-months post
admission (quarterly). N/A N/A N/A 40% 45% 50%
Objective 3:
Number of new HIV (HIV/AIDS) cases diagnosed
within the fiscal year. 1,361 769 851 1,400 1,500 1,600
Number of publically supported HIV tests performed.D 43,271 68,252 72,864 100,000 150,000 150,000E
Number of persons newly diagnosed with HIV
through expanded partner services (PCRS).F 226 19 19 40 80 150
Number of needles off the streets through DC
NEX Program. N/A 190,016 190,016 250,0001 300,000 350,000
Number of condoms distributed by DC DOH
Condom Program. 550,000 [1.52 million | 1.52 million | 1.75 million 3'million 3 million
Number of youth (15-19 years ) screened for STDs
through youth outreach program (parks and
recreation, summer employment, schools, etc.) N/A 1,898 2,091 5,000 10,000 10,000
Number of peri-natal HIV infections. RN 6 4 0 0 0
Continued on next page
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Agency Performance Measures

Table HCO0-6 (cont)
FY 2007 FY 2008 FY 2008
Year-End Original Year-End FY 2009 FY 2010 FY 2011
Measure Actual Target Actual | Projection | Projection | Projection
Objective 4:

Percent of health care providers contacted through the
Health Alert Network that confirm message receipt
within 60 minutes. N/A N/A N/A 75% 80% 85%

Percent of Department of Health network providers
enrolled in pilot program to identify and serve persons

with special needs in an emergency. N/A N/A N/A 10% 20% 30%
Percent of new hires on board within 60 days after

job posting. N/A N/A N/A 75% 80% 85%
Vacancy rate. N/A N/A N/A 5% 4% 4%

A APRA provides vouchers for community-based support services as clients go through treatment. While not all APRA clients receive vouchers for support services, uptake of support services is an important indica-
tor of the agency’s ability to support clients’ recoveries.

BThe six-month post-admission interview of clients who use support services is critical to assessing the strength of programs and the success of clients.

€ Due to increased testing, DOH expects that the number of newly diagnosed HIV cases will increase for several years. Identifying these new cases is critical to increase survival of patients and decrease future
transmissions. Reporting delays may lead to upward revision of actual numbers over time.

D DC DOH policy is routine opt-out HIV testing—we encourage all persons to know their HIV status and together HIV status checked annually as part of regular health care. To realize this goal, DOH supports multi-
ple community outreach and health care partners to increase testing access and provision-thus our goal is to increase the number of tests provided over the next several years.

E The number of tests is expected to plateau in 2010 as private providers begin to provide more testing services. The number may expand in future years as costs shift and the public health system focuses on spe-
cial populations.

F Partner Services provide targeted testing to persons who may have been exposed to HIV but unaware of their exposure. Experience shows that targeted testing of partners yields high rates of new diagnoses.
6 Revised FY 2007, FY 2008 measures and FY 2009-FY 2011 targets based on review of data.
H Revised FY 2009-FY 2011 targets due to FY 2008 year-end data dramatically exceeding projected performance. Previous targets were 50k, 60k and 70k for FY 2009-FY 2011, respectively.

IIn 2008, Mayor Fenty pledged to triple the size of the public condom distribution program from approximately 1,000,000 condoms per year to 3,000,000 condoms per year. This 3,000,000 goal will place DC on par
with NY City’s program, the only other city-wide public condom program in the United States. In addition to providing condoms, social marketing and prevention programs will promote higher regular and correct
usage of these condoms. Once achieving this 3,000,000 goal, additional needs assessment will be performed to inform any further scale up.

J Revised FY 2007 based on correction: FY 2007 number previously reported included some condoms distributed during FY 2008 as well. Public condom distribution program started in February 2007.

K Revised FY 2007 count: reduced from 7 to 3, based on re-classification: 4 of the originally-reported cases were not District residents. We expect that each year will result in post-year revisions as final investiga-
tions result in reclassification.
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(HAO)

Department of Parks and Recreation

http://dpr.dc.gov
Telephone: 202-673-7647
% Change
FY 2008 FY 2009 FY 2010 from
Description Actual Approved Proposed FY 2009
Operating Budget $63,033,972 $57,638,166 $48,095,331 -166
FTEs 754.7 8114 5748 292

The mission of the Department of Parks and Recreation is to plan,
preserve, and enhance the Districts open space and recreational
amenities to provide a diverse array of recreation programs and pro-
mote participation by bridging cultural, physical and economic gaps.

Summary of Services

DPR maintains over 900 acres of parkland and 68
facilities across the District of Columbia, including
recreation and community centers, pools, play-
grounds, athletic fields and play courts, and provides
programs and services to individuals and groups
throughout the District. DPR delivers a wide range

of activities, including summer camps, which serve

children and youth, sports leagues and events, instruc-
tional programs, community outreach to at-risk
youth, therapeutic recreation, and food and nutri-
tional programs.

The agency’s FY 2010 proposed budget is pre-
sented in the following tables:
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FY 2010 Proposed Gross Funds Operating Budget, by Revenue Type

Table HAO-1 contains the proposed FY 2010 agency budget compared to the FY 2009 approved budget. It also
provides FY 2007 and FY 2008 actual expenditures.

Table HA0-1

(dollars in thousands)

Change

Actual Actual | Approved | Proposed from Percent
Appropriated Fund FY2007 | FY2008 | FY2009 | FY2010 | FY2009 | Change*
General Fund
Local Funds 46,431 49,029 44,820 39,625 5,195 -11.6
Special Purpose Revenue Funds 1,381 3,995 2,492 2,014 478 -19.2
Total for General Fund 47812 53,024 47312 41,639 -5,673 -12.0
Federal Resources
Federal Payments 0 2 0 0 0 N/A
Federal Grant Funds 0 22 0 0 0 N/A
Total for Federal Resources 0 -23 0 0 0 N/A
Private Funds
Private Grant Funds 831 1,133 1,000 0 -1,000 -100.0
Total for Private Funds 831 1,133 1,000 0 -1,000 -100.0
Intra-District Funds
Intra-District Funds 14,918 8,900 9,326 6,457 2,369 -30.8
Total for Intra-District Funds 14,918 8,900 9,326 6,457 -2,869 -30.8
Gross Funds 63,561 63,034 57638 48,095 -9,543 -16.6

*Percent Change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement, please refer to
Schedule 80, Agency Summary by Revenue Source, in the Operating Appendices located on the Office of the Chief Financial Officer's website.
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FY 2010 Proposed Full-Time Equivalents, by Revenue Type

Table HAO-2 contains the proposed FY 2010 FTE level compared to the FY 2009 approved FTE level by revenue

type. It also provides FY 2007 and FY 2008 actual data.

Table HA0-2
Change

Actual Actual | Approved Proposed from Percent
Appropriated Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change
General Fund
Local Funds 586.9 590.3 658.5 563.3 -95.2 -14.5
Special Purpose Revenue Funds 9.6 10.2 9.9 8.5 -1.4 -13.9
Total for General Fund 596.5 600.5 668.4 571.8 -96.6 -14.4
Private Funds
Private Grant Funds 16.0 4.4 22.0 0.0 -22.0 -100.0
Total for Private Funds 16.0 4.4 22.0 0.0 -22.0 -100.0
Intra-District Funds
Intra-District Funds 145.0 149.8 121.0 3.0 -118.0 975
Total for Intra-District Funds 145.0 149.8 121.0 3.0 -118.0 -975
Total Proposed FTEs 7575 754.7 811.4 574.8 -236.6 -29.2
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FY 2010 Proposed Operating Budget, by Comptroller Source Group

Table HAO-3 contains the proposed FY 2010 budget at the Comptroller Source Group (object class) level com-
pared to the FY 2009 approved budget. It also provides FY 2007 and FY 2008 actual expenditures.

Table HA0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2007 FY 2008 FY 2009 FY 2010 FY 2009 Change*
11 Regular Pay - Cont Full Time 14,445 17891 14,168 16,756 2,588 18.3
12 Regular Pay - Other 19,077 15,999 18,583 10,092 -8,491 -45.7
13 Additional Gross Pay 609 1,500 411 417 6 14
14 Fringe Benefits - Curr Personnel 6,468 7010 5,798 4,930 -868 -15.0
15 Overtime Pay 912 671 515 524 9 1.7
99 Unknown Payroll Postings 0 0 0 0 0 N/A
Subtotal Personal Services (PS) 4151 43,070 39,475 32,719 -6756 -171
20 Supplies and Materials 1,618 1,759 1,712 799 -913 -63.3
30 Energy, Comm. and Bldg Rentals 4,100 4,209 3,670 365 -3,305 -90.0
31 Telephone, Telegraph, Telegram, Etc 1,298 1,292 1,127 769 -368 -31.8
32 Rentals - Land and Structures 380 238 124 0 -124 -100.0
34 Security Services 1,024 576 1,189 0 -1,189 -100.0
35 Occupancy Fixed Costs 0 0 0 1 1 N/A
40 Other Services and Charges 1,091 2,300 1,420 1,246 -175 -12.3
41 Contractual Services - Other 11,571 8,832 7985 1,777 3,792 475
50 Subsidies and Transfers 144 0 0 0 0 N/A
70 Equipment & Equipment Rental 825 756 934 419 615 -65.2
Subtotal Nonpersonal Services (NPS) 22,050 19,964 18,163 15,377 -2,787 -15.3
Gross Funds 63,561 63,034 57,638 48,095 -9,543 -16.6

*Percent Change is based on whole dollars.
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Program Description
The Department of Parks and Recreation operates
through the following 5 programs:

Development and Community Affairs (Agency
Support) - provides community outreach, volunteer
opportunities, and development activities for District
residents, visitors, and DPR in order to provide addi-
tional resources and staff, and to meet and exceed cus-
tomer expectations.

This program contains the following 6 activities:

m  Director’s Office - provides vision and support to
the department in order to guide senior managers
in a direction most advantageous to the govern-
ment and residents of the District of Columbia;

m Inter-governmental Relations Activity — provides
services that establish, maintain and nurture rela-
tionships between the department and other gov-
ernment entities in order to provide a unified, col-
laborative and efficient government to the resi-
dents of the District of Columbia;

m  Community Relations Activity - provides struc-
tured partnerships, volunteer opportunities and
community services to citizens, Visitors, organiza-
tions and DPR, as a means of outreach, partner-
ships, community activity and communication
between the government and residents of the
District of Columbia;

m  Marketing and Development Activity - works
with all areas of DPR, other government entities,
public and private organizations to create, manage
and distribute information and materials for use
by public, media, and staft through use of print-
ed, broadcast and electronic communications;

m  Permitting Activity - provides control, supervi-
sion and governance over the use of DPR operat-
ed and maintained ball fields, parks, picnic areas
and other facilities through permits and fees, thus
benefiting the users of these areas; and

m  Partnerships Activity - fosters support for DPR
through donations, grants, innovative public and
private partnerships, and volunteer service by
individuals, groups, and organizations. The
Office of Partnerships and Development collabo-
rates with community groups, businesses, non-
profit organizations, and concerned individuals to
maintain and improve DPR’s parks and recre-

ation centers, provide free programming at our
facilities and sustain overall mission of DPR.

Recreation Programs and Services - provides sports,
health and fitness programs, youth programs, aquat-
ics, and a diverse array of camps for District residents
and visitors so that they can participate in and learn
about sports and leisure activities, as well as improve

their health and well-being.

This program contains the following 9 activities:

m  Recreation Services — provides planning, supervi-
sion and logistical support to the ward offices and
multiple recreation centers throughout the
District so that recreation programs and facilities
may run in an efficient and orderly manner for
the residents and visitors of the District of
Columbia;

m Aquatics — provides swimming recreation,
instruction, fitness, and competition opportuni-
ties to District citizens and visitors so that they can
swim safely for recreation, fitness, and competitive
purposes;

m  Sports, Health & Fitness - provides structured
and self-directed recreational sports, health and
fitness programs to District residents and visitors
so that they can learn and/or master athletic skills,
healthy living techniques, and the principles of fit-
ness;

m  Youth Development - provides specialized out-
reach services to DC children and youth ages 9 to
21 at risk of negative social behaviors, by provid-
ing opportunities in education, employment,
community service and scholarship, so that they
can reconnect to mainstream society and lead pro-
ductive and healthy lives;

m  Urban Camps (Summer Operations) — provide
operations that coordinates the planning and
implementation of summer activities for the
department so that District residents and visitors
of all ages may easily take advantage of cultural,
educational, recreational, leisure and social activi-
ties available through DPR;

m  Environmental Activities - provides environmen-
tal education and gardening programs to District
residents and visitors of all ages so that they can
learn about, explore, and experience the urban
and natural environment;
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m  Senior Services - provides recreational, social,
educational, health promotion, and transporta-
tion services to District residents and visitors, age
50 and older, so that they may enhance their
mental, social and physical well being;

m  Therapeutic Recreation - provides comprehen-
sive habilitation and rehabilitation leisure services
to persons of all abilities and, in particular, persons
with disabilities, so that they can progress from
therapy to participation in leisure activities within
their community; and

m  Child and Adult Feeding - distributes year-round
nutritional meals to children and adults.

Park and Facility Management - provides planning,
building, operational, maintenance, custodial, and
security services to DPR and District residents and
visitors so that they can have safe, well-planned and
well-managed facilities.

This program contains the following 7 activites:

m  Facility Management Administration — provides
services that operate and maintain DPR facilities
and parks so that District residents and visitors
can recreate at attractive, well-run and well-oper-
ated recreational properties;

m  Natural Resources — provides for the manage-
ment of environmentally safe and beautiful parks
and recreation centers that contributes to the
environmental, social and recreational well-being
of the District residents and visitors;

m Planning and Design - provides planning and
park development services to the District com-
munity (internal and external to DPR) so that the
agency can make informed decisions on land use
and obtain community input on park develop-
ment and improvements;

m  Capital Improvement Program - provides techni-
cal and administrative support for construction
services and capital equipment purchases so that
DPR may develop and maintain a broad range of
state of the art facilities and parks that meet the
community’s needs;

m DPark and Facility Operations (Park Rangers) —
provides security and promotes safe and sound
settings for park visitors, prepare exhibits and
informational material about the park, lead tours
and nature walks to help visitors learn about the
natural significance of the area and assist with crit-

ical emergency response;

m  DPark and Facility Operations (Stagecraft) - pro-
vides tools, equipments and installation support
necessary to successfully support events for enjoy-
ment and education of District residents; and

m  Park and Facility Operations (Warehouse) - pro-
vides sufficient space to assemble, house, and
manage shipment of materials, equipment and
supplies for the purpose of supporting the depart-
ment’s programs and administration.

Agency Management - provides for administrative
support and the required tools to achieve operational
and programmatic results. This program is standard
for all agencies using performance-based budgeting,

Agency Financial Operations - provides comprehen-
sive and efficient financial management services to,
and on behalf of, District agencies so that the finan-
cial integrity of the District of Columbia is main-
tained. This program is standard for all agencies using
performance-based budgeting.

Program Structure Change
The Department of Parks and Recreation had no pro-
gram structure changes in the FY 2010 Budget.
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table HA0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table HA0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY 2008 FY2009 FY2010  FY 2009 FY2008 FY2009  FY 2010 FY 2009
(1000) Agency Management Program
(1010) Personnel 23 0 0 0 00 00 00 00
(1010) Personnel 367 687 723 37 40 50 50 00
(1015) Training & Employee Development 343 125 9B 27 10 00 00 00
(1017) Labor/Management Partnerships 86 79 82 3 10 10 10 00
(1020) Contracting & Procurement 72 404 3N -33 10 10 10 00
(1030) Property Management 0 124 217 3 00 00 00 00
(1040) Information Technology 881 531 1,488 957 30 30 20 10
(1055) Risk Management 235 256 194 62 20 20 10 -10
(1060) Legal 16 0 0 0 00 00 00 00
(1070) Fleet Management 1,584 1477 1523 46 210 220 230 10
(1080) Communications 48 49 48 -1 10 10 10 00
(1085) Customer Service 108 87 138 51 20 10 20 10
Subtotal (1000) Agency Management Program 3715 3819 4,883 1,064 360 36.0 36.0 00
(100F) Agency Financial Operations
(110F) Agency Budget Operations 87 5 106 101 10 00 10 10
(120F) Agency Accounting Operations 321 237 220 -17 40 40 30 -10
(130F) Agency Fiscal Officer Operations 2 63 I 78 00 05 10 05
Subtotal (100F) Agency Financial Operations 110 304 467 162 50 45 50 05
(2400) Agency Support
(2410) Director's Office 786 584 625 40 100 6.0 6.0 00
(2420) Inter-governmental Relations 128 12 0 -12 20 00 00 00
(2430) Community Relations 1,163 1,059 376 683 6.0 6.0 50 -10
(2440) Marketing and Development 323 314 0 314 20 20 00 20
(2450) Permitting 142 128 138 10 20 20 20 00
(2460) Partnerships 156 158 0 -158 10 20 00 20
Subtotal (2400) Agency Support 2,699 2254 1,139 -1,115 230 180 130 5.0
(Continued on the next page)
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table HA0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table HA0-4 (Continued)
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Programy/Activity FY2008 FY2009 FY2010  FY 2009 FY2008 FY2009 FY2010  FY2009
(3400) Recreational Programs
(3410) Recreational Services/Programs 11,657 12509 13,169 661 2405 2400 2183 217
(3420) Aquatics 2,630 2,764 2946 182 56.3 580 630 50
(3430) Sports, Health & Fitness 1,047 1,151 1,148 -3 137 120 115 -05
(3440) Youth Development 3410 2,807 3,071 264 488 58.0 455 -125
(3450) Urban Camps (Summer Operations) 3,366 2,762 329 2432 102 79 00 -9
(3460) Program Development 17 81 3 78 10 10 0.0 -10
(4420) Enviornmental Activites 346 183 80 -103 40 20 0.0 20
(4430) Senior Services 894 817 1,222 405 133 135 195 6.0
(4440) Theraputic Recreation 500 518 548 30 84 85 85 0.0
(4460) Childcare Program (DHS funded) 6912 6,499 0 6,499 142.1 1150 0.0 -115.0
(4476) Yr Round Feeding Prgm (St. Education Off) 309 600 0 -600 00 0.0 0.0 0.0
(4477) St. Education (Summer Feeding Prog) 2223 0 3,094 3,094 20 0.0 10 10
(4480) Headstart - United Planning Organization 1,090 1,000 0 -1,000 44 220 0.0 220
(4485) Spark - Nat'l Black Child Dvlpmnt Inst 42 0 0 0 0.0 0.0 0.0 0.0
(4490) Score Program 85 103 0 -103 00 20 00 20
Subtotal (3400) Recreational Programs 34,681 31,793 25611 -6,182 544.7 6039 3673 -236.6
(4400) Speciality & Targeted Programs
(4410) Co-op Play (Educational Services) 6 0 0 0 00 0.0 0.0 0.0
(4420) Environmental Activites 6 0 0 0 00 00 00 00
(4488) Child & Adult Care Feeding Prgm 0 2424 2,363 61 00 40 20 20
Subtotal (4400) Speciality & Targeted Programs 0 2424 2,363 -61 00 40 20 20

(Continued on the next page)
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FY 2010 Proposed Operating Budget and FTEs, by Program and Activity

Table HA0-4 contains the proposed FY 2010 budget by program and activity compared to the FY 2009 approved bud-
get. Italso provides FY 2008 actual data.

Table HA0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from

Programy/Activity FY2008 FY2009 FY2010  FY 2009 FY2008 FY2009 FY2010  FY2009
(5400) Park & Facility Management

(5410) Maintenance 1,003 0 0 0 00 00 0.0 0.0
(5411) Facility Management Administration 10419 9218 10,732 1514 934 1010 1130 120
(5413) Natural Resources 687 652 655 4 130 130 1.0 20
(5425) Planning & Design 573 44 465 51 40 40 0.0 40
(5430) Park and Facility Operations (Admin) 5,607 4900 13 -4,887 00 00 00 00
(5440) Capital Improvement Program (CIP) 1,097 66 136 69 6.0 20 20 0.0
(5450) Park & Facility Operations (Park Rangers) 694 659 591 68 1.0 1.0 100 10
(5460) Park & Facility Operations (Stagecraft) 193 276 334 58 30 30 45 15
(5470) Park & Facility Operations (Warehouse) 1,060 859 706 -153 99 1.0 110 0.0
(5471) Daily Shuttle Service for the Homeless 197 0 0 0 57 0.0 0.0 0.0
Subtotal (5400) Park & Facility Management 21529 17044 13633 341 146.0 1450 1515 65
Total Proposed Operating Budget 63,034 57638 48095 9543 7547 8114 5748 -236.6

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-PBB Program
Summary by Activity in the FY 2010 Operating Appendices located on the Office of the Chief Financial Officer's website.

Major Baseline Adjustments, Cost Savings
and Policy Initiatives

Initial and Baseline Adjustments: The following
adjustments were made in Local funds: a reduction of
$700,000 in nonrecurring costs in the Agency
Support program that pertained to one-time funding
for the Boys and Gitls Club grant, the UNIFEST
grant, and the renovation of the Shoeshop Building; a
net increase of $19,364 including a net reduction of
91.8 FTEs impacting multiple programs for salary,
step, and other personal services cost adjustments; a
net increase of $1,648,375 due to fixed costs adjust-
ments for OPM and OCTO assessments impacting
multiple programs across the agency; and a net

decrease of $1,409,124 in intra-agency adjustments
impacting multple programs. In Special Purpose
Revenue funds: a decrease of $525,000 in the
Recreational Programs for fixed costs adjustments; a
net increase of $275,062 and 2.6 FTEs in the Park
and Facility Management program and Recreational
Programs for salary, step, and other personal services
cost adjustments; and a net increase of $242,407 in
intra-agency adjustments impacting multiple pro-
grams. In Private Grant funds: a reduction of $49,268
and 3.4 FTEs. In Intra-District funds: a net reduc-
tion of $386,855 for fixed costs primarily impacting
the Recreational Programs; a decrease of $1,164,594
and 33.1 FTEs in the Recreational Programs and the
Specialty & Targeted Programs for salary, step, and
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other personal services cost adjustments; and an
increase of $3,499,327 in intra-agency adjustments
primarily in the Recreational Programs.

Transfers In/Out: In FY 2009 and before, the
Department of Parks and Recreation (DPR), through
its Office of Educational Services (OES), received
Intra-District funds from the Office of the State
Superintendent of Education (OSSE) and a
Headstart grant to pay for the personnel and admin-
istrative costs of being a direct provider of subsidized
child care programs. Through memoranda of under-
standing, DPR received the Intra-District funds based
on enrollment at its programs. Due to DPR’s inabil-
ity to collect funding sufficient to cover OES opera-
tions, the proposed budget anticipates that the
agency will no longer be a direct provider of child care
services. This action reduces DPR’s Intra-District
budget by $5,100,000 and 84.9 FTEs, and reduces
DPR’s Private Grant budget by $951,000 and 18.60
FTEs. OSSE, however, will maintain the same level
of funding for child care and Pre-K programs demon-
strating attendance, including Pre-K, Before- and

After-Care, and Afterschool programs.

Cost Savings: The proposed budget reduces discre-
tionary purchases for DPR by $676,401, including
facility rentals, out-of-city travel, conference fees,
membership dues, equipment rentals, and contractu-
al services. The proposed budget also reduces DPR's
fixed costs, by a total of $553,879, by aligning budget
lines with revised estimates for telecom, fleet, and
occupancy. Finally, the proposed budget reduces con-
tractual security services $1,102,471, in recognition
of the fact that DPR staff currently help safeguard

customers and property during hours of operation.

Policy Initiatives: Summer is a key time for youth to
take part in activities that keep them safe and healthy,
and in keeping with the District's commitment to the
maintenance of summer camp opportunities, the
proposed budget provides $975,000 in additional
funding for mowing of grass in recreation centers,
landscaping, and athletic field maintenance. The pro-
posed budget also includes $350,127 to fund staff,
supplies, and equipment needed to operate the
Wilson Pool upon completion of the capital project.
DPR's energy and water/sewer fixed costs will go up
by $23,859 in the proposed budget; this net increase

is due to the opening of the Wilson Pool and revised
OPM estimates. An additional $27,300 is also pro-
vided in the budget to fund the Recreation Volunteer
Background Check & Screening Act of 2000 (B13-
303).

Gap-Closing Initiatives: The proposed FY 2010 gap-
closing budget reduces Local funds appropriations for
DPR by $878,000 and 9.5 FTEs accounting for the
abolishment of positions, including new positions for
Sports and Fitness, Environmental Activities,
Program Development, and the CIP Program. The
agency will achieve these savings with little to no
impact to its frondine services. The agency will
reduce $4,046,000 in funding to eliminate an
increase for Property Management over the FY 2009
actual. Information Technology is also reduced by
$314,000.

The budget provides a total of $1,225,000 in
Local funds, which includes $875,000 of recurring
and $350,000 of one-time funding for the operating
budget fiscal impact of Bill 18-338, the “Boys and
Girls Club of Greater Washington Property
Acquisition Emergency Act of 2009.”

The sum of $150,000 was reduced from the
Intra-District funds due to a reduction in a dedicated
grant.
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FY 2009 Approved Budget to FY 2010 Proposed Budget, by Revenue Type

Table HAO-5 itemizes the changes by revenue type between the FY 2009 approved budget and the FY 2010 pro-
posed budget. The four categories of changes reflected in this table are: (1) changes to the baseline budget (includes
agency request), (2) changes representing cost savings or efficiencies, (3) changes related to policy initiatives, and (4)
changes to specifically address the projected revenue shortfall.

Table HA0-5

(dollars in thousands)

Program BUDGET FTE
LOCAL FUND: FY 2009 Approved Budget and FTE 44,820 6585
Initial and Baseline Adjustments
Reduction for nonrecurring costs - Renovate the Shoeshop Building, Grant to Agency Support -700 0.0
Boys and Girls Club, and Grant to UNIFEST
Net effect of fixed cost adjustments - Funding adjustments for OPM and OCTO ~ Multiple Programs 2,017 0.0
estimates
Net effect of salary and benefits changes - Salary steps and other personal Multiple Programs 19 918
services funding adjustments
Intra-Agency Changes - Funding redirected across multiple programs Multiple Programs -1,937 0.0
Baseline Adjustments: Net effect of fixed cost adjustments - Funding Multiple Programs 159 0.0
adjustments for revised OPM estimates
Policy Initiatives and Cost Savings
Eliminate - Align security budget with revised OPM estimates Agency Management Program 17 0.0
Reduce - Reduce discretionary purchases, including facility rentals, out-of-city Multiple 676 0.0
travel, conference fees, membership dues, equipment rentals, and contractual
services
Cost decrease - Align fleet budget with revised DPW estimates Agency Management Program -0 0.0
Cost decrease - Align occupancy budget with revised OPM estimates Agency Management Program 0 0.0
Cost decrease - Align procurement assessment budget with revised OCP Agency Management Program -42 0.0
estimates
Cost decrease - Align telecom budget with revised OCTO estimates Agency Management Program -388 0.0
Cost increase - Align energy and waste/water budget with revised OPM Agency Management Program 24 0.0
estimates
Enhance - Partner with community-based providers to target programming for Recreational Programs 250 0.0
at-risk youth
Cost Increase - Restore recreation center mowing and athletic field maintenance  Park & Facility Management 975 0.0
and landscaping
Enhance - Fund staff, supplies, and equipment needed to operate the Wilson Multiple 350 6.0
Pool upon completion of the capital project
Enhance - Fund the Recreation Volunteer Background Check & Screening Recreational Programs 27 0.0

Act of 2000 - B13.303

Gap-Closing Initiatives
Decrease - Abolish position personnel, new position for Sports and Multiple -878 95
Fitness, Environmental Activities (Duplicative Effort DOE), Program
Development, and CIP Program
Reduce - Property Management increased over FY 2009 actual Agency Management Program -4,046 0.0

(Continued on the next page)
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Table HA0-5 (continued)

(dollars in thousands)

Program BUDGET FTE
Gap-Closing Initiatives (cont)
Reduce - Reduction of Information Technology Agency Management Program -314 0.0
Enhance - Fund the recurring operating budget fiscal impact of Bill 18- Park & Facility Management 875 0.0
338, the “Boys and Girls Club of Greater Washington Property
Acquisition Emergency Act of 2009”
Enhance - Fund the one-time operating budget fiscal impact of Bill 18- Park & Facility Management 350 0.0
338, the “Boys and Girls Club of Greater Washington Property
Acquisition Emergency Act of 2009”
LOCAL FUND: FY 2010 Proposed Budget and FTE 39,625 563.3
SPECIAL PURPOSE REVENUE FUNDS: FY 2009 Approved Budget and FTE 2,492 99
Initial and Baseline Adjustments
Net effect of fixed cost adjustments - Funding adjustments Recreational Programs -525 00
for OPM estimates
Net effect of salary and benefits changes - Salary step and other personal Park & Facility Management 275 26
services funding adjustments
Intra-Agency Changes - Adjustments in supplies, contractual services, Multiple Programs 242 0.0
equipment, and other services and charges
Policy Initiatives and Cost Savings
Correct - Eliminate DPR as a direct provider of childcare; subsidized childcare -471 -4.0
services will continue through community-based providers under contract with
OSSE Early Care and Education Administration
SPECIAL PURPOSE REVENUE FUNDS: FY 2010 Proposed Budget and FTE 2,014 85
PRIVATE GRANT FUNDS: FY 2009 Approved Budget and FTE 1,000 20
Initial and Baseline Adjustments
Net effect of salary and benefits changes - Salary step and other Recreational Programs -49 -34
personal services funding adjustments
Policy Initiatives and Cost Savings
Eliminate - Eliminate DPR as a direct provider of childcare; subsidized Speciality & Targeted Programs -951 -186
childcare services will continue through community-based providers
under contract with OSSE Early Care and Education Administration
PRIVATE GRANT FUNDS: FY 2010 Proposed Budget and FTE 0 0.0
INTRA-DISTRICT FUNDS: FY 2009 Approved Budget and FTE 9,326 121.0
Initial and Baseline Adjustments
Net effect of fixed cost adjustments - Funding adjustments for Recreational Programs -387 0.0
OPM estimate
Net effect of salary and benefits changes - Salary step and other Recreational Programs -1,165 -33.1
personal services funding adjustments
Intra-Agency Changes - Funding adjustments in contractual services, Recreational Programs 3499 0.0

supplies, equipment, and other services and charges

(Continued on the next page)
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Table HA0-5 (continued)

(dollars in thousands)
Program BUDGET FTE

Policy Initiatives and Cost Savings
Eliminate - Eliminate DPR as a direct provider of childcare; subsidized Recreational Programs 5,100 -84.9
childcare services will continue through community-based providers
under contract with OSSE Early Care and Education Administration

Enhance - With NIF funds transferred from DMPED, improve playground Recreational Programs 600 0.0
equipment and green space in Shepherd Park
Correct - Align budget with programmatic operations Recreational Programs -167 0.0

Gap-Closing Initiatives

Reduce - Reduce dedicated grant Park & Facility Management -150 0.0
INTRA-DISTRICT FUNDS: FY 2010 Proposed Budget and FTE 6,457 3.0
Gross for HAO - Department of Parks and Recreation 48,095 574.8
Agency Performance Plan Objective 3: Preserve and enhance the District’s nat-
The agency’s Performance Plan has the following ural resources including, urban forests, public open
objectives for FY 2010: spaces, athletic fields, and landscaped parks.
Objective 1: Increase the number and variety of pro- Objective 4: Plan, build, and maintain cost-effective
gram offerings and increase the participation rates for quality recreational facilities.
all age groups.

Objective 2: Increase the number of offerings for the
District’s special needs and senior populations.
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Agency Performance Measures
Table HAO-6

FY 2007 FY 2008 FY 2008
Year-End Original | Year-End FY 2009 FY 2010 FY 2011

Measure Actual* Target Actual | Projection |Projection | Projection
Objective 1:
Percent of participants involved in on-going partner-led N/A 1,000 1,700 2,000 2,200 2,400
programs
Value of grant funding for after-school programs $0 | $500,000 | $750,000 $750,000 $1 mil. $1.25 mil.
Value of funding received from corporate sponsors $942,805 $3mil. | $1,437,408 $4 mil. $5 mil. $5.5 mil.
Percent of DPR youth sports & fitness enroliments female 36% 45% 46% 50% 50% 55%
Percent of DPR youth sports & fitness enrollments 6,189 12,000 8,394 16,000 20,000 21,500
Percent of adult sports & fitness enrollments 1,034 3,000 1,234 5,000 7,000 7,500
Percent of Cooperative Play programs 10 10 10 14 16 18
Percent of Little Explorer camps 13 25 25 28 31 31
Combined numbers of Masters and Challengers Programs 0 0 0 8 12 16
Percent of meals reimbursed 28% 50% 95% 95% 95% 95%
Percent of meals served 845,565 900,000 | 1,126,682 1,147,138 1,160,482 1,164,345
Percent of early/before- & after-care slots vacant 10% 0% 20% 0% 0% 0%
Percent of early/before- & after-care slots 786 774 774 800 825 850
Objective 2
Percent of Dog Exercise areas designed and constructed N/A 3 2 4 2 2
Percent of ball fields serviced each 3-week cycle N/A 100% 100% 100% 100% 100%
Percent of ball fields maintained N/A 78 80 82 83 83
Percent of new “adopt-a-park” agreements N/A 15 1 15 15 15
Objective 3
Number of DPR recreation centers rated Good or 13 15 13 19 26 28
Excellent on DPR's Facility Condition Index
(based on 62 recreation centers)
Percent of corrective maintenance work orders closed
within 30 days 44% 50% 67% 60% 70% 72%
Number of corrective maintenance work orders 1,966 2,000 2,862 1,900 1,800 1,600
Percent of preventative maintenance tasks performed as
scheduled 57% 60% 43% 60% 70% 75%
Number of preventive maintenance tasks scheduled 0 500 720 1,000 1,200 1000
Objective 4:
Percent of reimbursable meals per month for the Child
and Adult USDA Feeding Program N/A N/A N/A N/A TBD TBD
Percent of therapeutic recreation program participants
who utilize facilities more than once a week. N/A 