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Overview	  of	  IDEA	  and	  
key	  components	  of	  the	  

law	  
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Opening	  AcOvity	  

	  

2012	  Summer	  Leadership	  Academy	  	  
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Which	  of	  the	  following	  are	  special	  
educaOon	  acronyms	  and	  what	  do	  

they	  mean?	  
1.	  PWN	  
2.	  IRS	  
3.	  MDR	  
4.	  LEA	  

Three	  things	  you	  
already	  know	  about	  

IDEA.	  
Three	  ques0ons	  you	  
have	  about	  IDEA	  

Ac0vity	  
Take	  one	  minute	  and	  answer	  the	  

following	  three	  quesOons	  



Genesis	  of	  the	  IEP	  Process	  

IDEA	  and	  IEP	  Process	  Overview	  
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IDEA	  
Federal	  

Statute	  and	  
RegulaOons	  

Individualized	  
EducaOon	  
Program	  for	  
eligible	  
students	  

LRE	  (Least	  
RestricOve	  

Environment)	  

IEP	  Team	  as	  
key	  decision	  

maker	  

FAPE	  (Free	  
Appropriate	  

Public	  
EducaOon)	  



Free	  Appropriate	  Public	  EducaOon	  

  What	  does	  this	  mean?	  
  At	  no	  cost	  to	  the	  parent	  
  One	  of	  the	  areas	  where	  the	  most	  debate	  arises	  in	  special	  educaOon	  
  Individual	  Plan	  designed	  to	  provide	  the	  student	  “Some	  EducaOonal	  Benefit”	  
  Assist	  students	  access	  to	  general	  educaOon	  curriculum	  
  Addresses	  both	  academic	  and	  funcOonal	  needs	  
  "reasonably	  calculated	  to	  enable	  the	  child	  to	  receive	  educaOonal	  benefits”	  

  Who	  does	  it	  apply	  to?	  
  Students	  between	  ages	  of	  3-‐22	  who	  are	  found	  eligible	  under	  one	  of	  the	  eligibility	  
classificaOons	  as	  defined	  in	  the	  law	  

  Students	  have	  the	  right	  to	  be	  educated	  with	  their	  non-‐disabled	  peers	  to	  the	  
extent	  possible	  in	  the	  least	  restric0ve	  environment.	  

IDEA	  and	  IEP	  Process	  Overview	  



Procedural	  versus	  SubstanOve	  

Procedural	  
Requirements	  

IEP	  Process	  

ExaminaOon	  of	  School	  Records	  

ParOcipate	  in	  IEP	  Team	  MeeOngs	  

File	  Complaints	  and	  have	  access	  to	  due	  
process	  in	  the	  event	  of	  disagreement	  

Wriden	  NoOce	  of	  any	  changes	  in	  the	  
placement	  or	  idenOficaOon	  

SubstanOve	  
Requirements	  

EducaOonal	  Benefit	  

Make	  educaOonal	  progress,	  as	  
evidenced	  by	  grades,	  progress	  towards	  

mastery	  of	  IEP	  goals	  

Meaningful	  progress	  

IDEA	  and	  IEP	  Process	  Overview	  
	  



Key	  Features	  of	  the	  Law	  

IEP	  Team	  is	  the	  key	  
decision	  maker-‐	  
team	  decisions	  
drive	  the	  process	  

NoOce	  in	  the	  form	  of	  
Prior	  Wriden	  NoOce	  
(PWN)	  when	  changes	  
are	  proposed	  or	  when	  
LEA	  refuses	  to	  act	  

Procedural	  
Safeguards	  to	  

parents	  

Individualized	  
EducaOon	  Program-‐	  

based	  on	  the	  
idenOfied	  needs	  of	  

the	  student	  

Due	  Process	  
Procedures	  for	  
Discipline	  AcOon	  

IDEA	  and	  IEP	  Process	  Overview	  



Overview	  of	  the	  IEP	  Process	  

IDEA	  and	  IEP	  Process	  Overview	  
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Referral	   Eligibility	   IEP	  
Development	  

IEP	  
ImplementaOon	  
and	  Monitoring	  



IEP	  Process	  In	  Depth	  
Re

fe
rr
al
	   120	  day	  Omeline	  

begins.	  
DeterminaOon	  as	  to	  
what	  consOtutes	  a	  
referral	  
Who	  can	  make	  a	  
referral	  
When	  are	  referrals	  
appropriate	  
Parent	  Consent	  for	  
Assessments	  

El
ig
ib
ili
ty
	   Analyze	  ExisOng	  

Data	  
45	  days	  for	  
assessments	  to	  be	  
completed	  
Parent	  to	  Consent	  to	  
IniOal	  Provision	  of	  
Services	  
Re-‐evaluaOons,	  
every	  three	  years	  
Re-‐evaluaOons	  for	  
exit	  process	  

IE
P	  
De

ve
lo
pm

en
t	   Annually	  

Within	  30	  days	  of	  
IniOal	  Eval,	  if	  it	  is	  an	  
IniOal	  IEP	  
Parents	  sign	  as	  
parOcipants	  
Present	  Levels	  
Goals	  
ESY	  
Secondary	  TransiOon	  

IE
P	  
Im

pl
em

en
ta
Oo

n	  
an
d	  

M
on

ito
rin

g	  Service	  Trackers	  
Quarterly	  Reports	  on	  
Progress	  towards	  IEP	  
Goals	  
Parent	  revoking	  
consent	  for	  services	  
Delivery	  of	  Services	  
ManifestaOon	  
DeterminaOons	  
Monitoring	  of	  
ImplementaOon	  

IDEA	  and	  IEP	  Process	  Overview	  
	  



Check	  for	  Understanding	  

  What	  does	  IDEA	  stand	  for?	  
  What	  does	  LRE	  mean?	  
  What	  does	  FAPE	  mean?	  
  What	  are	  the	  four	  steps	  of	  the	  IEP	  Process?	  
	  

IDEA	  and	  IEP	  Process	  Overview	  
	  



High	  Level	  Overview	  of	  OSE	  Compliance	  

  In	  order	  to	  meet	  OSSE	  and	  OSEP	  metrics,	  DCPS	  must	  demonstrate	  95%	  
Omeliness	  on	  annuals,	  IniOal	  EligibiliOes,	  and	  Re-‐evaluaOons.	  

  The	  good	  news:	  
  Currently,	  DCPS	  is	  at	  94%	  Timeliness	  for	  Annual	  IEP’s	  
  While	  we	  have	  not	  achieved	  our	  goal	  of	  95%,	  we	  are	  very	  close	  to	  it.	  

  The	  challenge:	  
  DCPS	  is	  at	  85%	  Timeliness	  for	  Re-‐evaluaOons	  
  DCPS	  is	  at	  72%	  Timeliness	  for	  IniOal	  Eligibility	  
  Maintain	  Annual	  IEP	  Timeliness	  and	  Improve	  overall	  Omeliness	  for	  Re-‐EvaluaOons	  
and	  IniOal	  Eligibility	  MeeOngs	  

	  
	  

IDEA	  and	  IEP	  Process	  Overview	  
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The	  IEP	  Process:	  	  
4	  steps	  

August	  20,	  2013	  



High	  Level	  Overview	  

1.	  Referral	  

• Date	  of	  referral	  begins	  120	  calendar	  day	  Omeline	  
• “Special	  EducaOon”	  
• SST	  and	  IEP	  Process	  may	  run	  concurrently	  
• Wriden	  NoOce	  and	  Procedural	  Safeguards	  

2.	  Eligibility	  

• IniOal	  Eligibility	  
• Triennial	  Reviews-‐	  every	  three	  years	  
• Assessments	  only	  conducted	  if	  team	  deems	  appropriate	  
• IEP	  Team	  decision,	  wriden	  noOce	  and	  procedural	  safeguards	  

3.	  IEP	  
Development	  

• 30	  days	  from	  the	  date	  of	  iniOal	  eligibility	  to	  develop	  an	  IEP	  
• Annual	  Reviews	  of	  goals,	  accommodaOons/modificaOons,	  services,	  ESY	  
• Students	  14	  and	  older,	  TransiOon	  Planning	  
• Students	  17	  and	  older,	  Transfer	  of	  EducaOonal	  Rights	  

4.IEP	  
ImplementaOon	  
and	  Monitoring	  

• Service	  Delivery	  
• Quarterly	  Monitoring	  of	  progress	  on	  IEP	  goals	  
• Reconvening	  of	  IEP	  Team	  to	  review	  IEP	  

IEP	  Process	  Overview	  
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The	  IEP	  Process	  In	  Four	  Steps	  

Referral	  

Eligibility	  

IEP	  Development	  

IEP	  ImplementaOon	  
and	  Monitoring	  

IEP	  Process	  Overview	  
	  



The	  IEP	  Process	  In	  Four	  Steps	  

Referral	  

Eligibility	  

IEP	  Development	  

IEP	  ImplementaOon	  
and	  Monitoring	  

IEP	  Process	  Overview	  
	  



Who	  Can	  Make	  a	  Referral?	  

Referral	  	  

Parent	  

Self-‐
referral	  
by	  adult	  
student	  

Public	  
Agency	  

Student	  
Support	  
Team	  

IEP	  Process	  Overview	  
	  



What	  consOtutes	  a	  referral?	  

Scenario	   Special	  Educa0on	  Referral	   Other	  Op0ons	  
Parent	  comes	  into	  the	  office	  and	  
tells	  the	  AdministraOve	  Assistant	  
that	  she	  is	  concerned	  about	  her	  
child.	  

Parent	  sends	  an	  email	  to	  the	  
teachers	  staOng	  that	  she	  wants	  her	  
son	  tested	  for	  special	  educaOon	  

Teacher	  noOces	  that	  aoer	  the	  first	  
marking	  period	  student	  is	  failing	  
several	  classes	  and	  having	  
behavioral	  outbursts	  in	  class,	  refers	  
student	  to	  SST	  

Student	  has	  been	  receiving	  SST	  for	  
several	  weeks	  and	  the	  team	  decides	  
the	  student	  may	  need	  more	  
intensive	  supports	  

IEP	  Process	  Overview	  
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What	  consOtutes	  a	  referral?	  

Scenario	   Special	  Educa0on	  Referral	   Other	  Op0ons?	  
Parent	  comes	  into	  the	  office	  and	  
tells	  the	  AdministraOve	  Assistant	  
that	  she	  is	  concerned	  about	  her	  
child.	  

Not	  necessarily	   School	  should	  start	  either	  SST	  or	  
other	  intervenOons	  

Parent	  sends	  an	  email	  to	  the	  
teachers	  staOng	  that	  she	  wants	  her	  
son	  tested	  for	  special	  educaOon	  

Yes	   School	  may	  begin	  implemenOng	  
intervenOons	  while	  special	  

educaOon	  process	  is	  in	  process.	  

Teacher	  noOces	  that	  aoer	  the	  first	  
marking	  period	  student	  is	  failing	  
several	  classes	  and	  having	  
behavioral	  outbursts	  in	  class,	  refers	  
student	  to	  SST	  

No	   Student	  should	  go	  through	  SST	  

Student	  has	  been	  receiving	  SST	  for	  
several	  weeks	  and	  the	  team	  decides	  
the	  student	  may	  need	  more	  
intensive	  supports	  

Yes,	  the	  SST	  may	  refer	  a	  student	  for	  
special	  educaOon.	  

Probably	  not,	  but	  team	  may	  decide	  
to	  conOnue	  intervenOons	  while	  
special	  educaOon	  referral	  is	  

pending.	  

IEP	  Process	  Overview	  
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What	  is	  the	  Process?	  

• Receive	  oral/
wriden	  referral	  

Receive	  

• Complete	  OSE	  
referral	  form	  

• In	  the	  Reference	  
Guide-‐	  under	  
Referral	  

Complete	  
• Fax	  the	  referral	  into	  
SEDS	  under	  
miscellaneous	  cover	  
sheet	  

Fax	  

• 	  Send	  a	  PWN	  and	  the	  
parent	  a	  copy	  of	  the	  
Procedural	  
Safeguards	  Manual	  

Send	  

IEP	  Process	  Overview	  
	  

CompleOng	  the	  OSE	  referral	  form	  is	  a	  new	  step	  in	  the	  
process	  that	  will	  help	  us	  improve	  IEP	  Omeliness.	  



Referral	  Form	  

  This	  form	  is	  to	  be	  completed	  by	  a	  
DCPS	  staff	  member.	  	  	  
  The	  staff	  member	  collects	  
informaOon	  from	  the	  person	  
making	  the	  referral	  and	  completes	  
the	  form	  

  The	  completed	  form	  should	  be	  
faxed	  into	  SEDS	  under	  
Miscellaneous	  Cover	  Sheet	  

  The	  referral	  date	  on	  the	  form	  
should	  be	  entered	  as	  the	  referral	  
date	  in	  SEDS.	  
  This	  date	  starts	  the	  120-‐day	  
7meline	  for	  the	  Ini7al	  Evalua7on.	  	  	  

IEP	  Process	  Overview	  
	  



The	  IEP	  Process	  In	  Four	  Steps	  

Referral	  

Eligibility	  

IEP	  Development	  

IEP	  ImplementaOon	  
and	  Monitoring	  

IEP	  Process	  Overview	  
	  



What	  is	  the	  purpose	  of	  an	  Eligibility	  MeeOng?	  

IEP	  Process	  Overview	  
	  

What	  is	  the	  purpose	  of	  holding	  an	  eligibility	  mee0ng?	  
The	  objecOve	  of	  the	  eligibility	  determinaOon	  meeOng	  is	  to	  make	  
an	  eligibility	  determinaOon	  based	  on:	  
	  
 	  	  all	  relevant	  student	  data	  	  
 	  	  addiOonal	  assessments	  (if	  appropriate)	  
	  



Eligibility	  Process	  

IniOal	  Eligibility	  

• Analyze	  ExisOng	  Data,	  	  
• Hearing/vision	  
screening	  

• Absences	  from	  
school	  

• Grades	  
• ObservaOonal	  data	  

• 120	  day	  Omeline	  
begins	  

• PWN	  

Re-‐evaluaOon-‐	  
triennials	  

• Every	  three	  years,	  the	  
child	  must	  be	  
evaluated	  to	  
determine	  if	  he	  or	  
she	  sOll	  meets	  
eligibility	  criteria	  

• No	  requirement	  of	  
formal	  tesOng-‐	  AED	  is	  
key.	  

• PWN	  

Other/Exit	  

• Any	  Ome	  a	  team	  
member	  has	  a	  
concern	  

• If	  there	  is	  a	  change	  in	  
circumstances	  for	  the	  
student.	  

• When	  the	  IEP	  team	  is	  
proposing	  to	  exit	  a	  
student	  from	  special	  
educaOon.	  

• PWN	  

IEP	  Process	  Overview	  
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What	  is	  Considered	  ExisOng	  Data?	  

  The	  IEP	  team	  should	  begin	  their	  review	  of	  the	  referral	  by	  analyzing	  as	  many	  
of	  the	  following	  types	  of	  exisOng	  data	  as	  are	  available:	  
 Report	  cards	   	   	   	   	  	  
 Behavior	  or	  Incident	  Reports	  
 Current	  grades 	   	   	   	   	  	  
 Discipline	  Reports	  
 Class	  work	  samples 	   	   	   	  	  
 Adendance	  
 Classroom	  observaOons	   	   	  	  
 Health	  Records	  and	  Medical	  Reports	  
 DocumentaOon	  of	  academic	  and	  behavior	  intervenOons	  
 EvaluaOons	  and	  informaOon	  provided	  by	  parents	  

	  

IEP	  Process	  Overview	  
	  



Assessments	  

What	  is	  the	  purpose	  of	  addi0onal	  assessments?	  
  AddiOonal	  assessments	  are	  ordered	  to	  provide	  IEP	  teams	  with	  addiOonal	  
data	  necessary	  for	  determining	  eligibility	  

	  

What	  is	  the	  policy	  on	  assessments?	  
  “Assessment	  is	  defined	  in	  DCMR	  as	  a	  data	  collecOon	  procedure	  to	  examine	  a	  
parOcular	  area	  of	  need	  in	  accordance	  with	  the	  rules	  in	  IDEA	  and	  DCMR.	  	  This	  
procedure	  must	  be	  used	  by	  a	  group	  of	  qualified	  professionals	  to	  determine	  a	  
child's	  educaOonal	  needs	  and	  eligibility	  for	  special	  educaOon	  and	  related	  
services.”	  

IEP	  Process	  Overview	  
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Assessments	  Process	  

 Discuss	  the	  assessments	  related	  to	  areas	  of	  concern	  
 Describe	  the	  assessment	  process	  to	  the	  parent	  
 Gaining	  Parental	  Consent	  

  Print	  out	  the	  Parental	  Consent	  Form	  

  Have	  parent	  sign	  the	  form	  

  Fax	  Parental	  Consent	  into	  SEDS	  
  Schedule	  next	  eligibility	  meeOng	  with	  team	  

IEP	  Process	  Overview	  
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Ordering	  Assessments	  Timely	  

 All	  assessments	  MUST	  be	  ordered	  in	  SEDS	  within	  3	  DAYS	  of	  
securing	  parental	  consent.	  

  To	  order	  an	  assessment,	  you	  must	  complete	  the	  Analyzing	  
ExisOng	  Data	  secOon	  	  

	  

IEP	  Process	  Overview	  
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The	  Analyzing	  
ExisOng	  Data	  secOon	  
must	  be	  completed	  
and	  have	  a	  check	  
mark	  before	  
AddiOonal	  

Assessments	  can	  be	  
ordered	  and	  
recorded	  



Ordering	  Assessments	  in	  SEDS	  

 When	  ordering	  assessments	  ensure	  that:	  
  The	  assigned	  provider	  is	  the	  provider	  placed	  at	  your	  school	  
  The	  assessment	  request	  is	  finalized	  
  The	  provider	  is	  contacted	  via	  email.	  	  Make	  sure	  to	  include	  the	  student	  ID	  
number	  and	  assessment	  needed	  in	  the	  text	  field.	  

IEP	  Process	  Overview	  
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Assessment	  Types	  

  The	  following	  assessments	  are	  completed	  by	  Related	  Services	  
Providers:	  

IEP	  Process	  Overview	  
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Adapted	  Physical	  
EducaOon	  
Assessment	  

AdapOve	  Behavior	  
Assessment	  

AssisOve	  
Technology	  
Assessment	  

Audiological	  
Assessment	  

Auditory	  
Processing	  
Assessment	  

FuncOonal	  
Behavior	  

Assessment	  

OccupaOonal	  
Therapy	  

Assessment/
Screening	  

Physical	  Therapy	  
Assessment/
Screening	  

Psychological	  
Assessment	  

Social	  History	  
Assessment	  

Speech-‐Language	  
Screening	  and/or	  

Assessment	  



CompleOng	  EducaOonal	  Assessments	  Timely	  

  All	  educaOonal	  assessments	  are	  completed	  by	  Special	  EducaOon	  
Teachers.	  

  LEA	  Reps	  should	  ensure	  that	  educaOonal	  assessments	  are	  completed	  
within	  45	  days	  of	  securing	  parental	  consent	  

IEP	  Process	  Overview	  
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A	  completed	  EducaOonal	  Assessment	  =	  

•  The	  student	  has	  been	  fully	  assessed	  
•  The	  results	  have	  been	  fully	  analyzed	  
•  The	  “Results”	  secOon	  in	  SEDS	  (under	  the	  “AddiOonal	  Assessments”	  
porOon	  of	  the	  Eligibility	  Process)	  

•  The	  assessment	  report	  faxed	  into	  SEDS	  using	  an	  Educa&onal	  
Assessment	  Report	  SEDS	  fax	  cover	  sheet	  (not	  a	  miscellaneous	  cover	  
sheet).	  



Reconvening	  the	  Eligibility	  MeeOng	  

What	  is	  the	  purpose	  of	  reconvening	  the	  eligibility	  mee0ng?	  
  The	  purpose	  of	  this	  eligibility	  determinaOon	  meeOng	  is	  to	  
determine	  the	  student’s	  eligibility	  for	  special	  educaOon	  and	  
related	  services	  based	  on	  all	  student	  data.	  

	  
Implementa0on:	  	  

  Team	  members	  who	  have	  completed	  assessments	  of	  
students	  share	  assessment	  results	  with	  the	  rest	  of	  the	  team.	  

  The	  team	  makes	  an	  eligibility	  determinaOon	  

IEP	  Process	  Overview	  
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Eligibility	  DeterminaOon	  Decision	  Tree	  

Does	  the	  student	  qualify	  for	  special	  educaOon	  and	  
related	  services	  under	  IDEA?	  	  

Yes,	  the	  student	  is	  eligible	  

Finalize	  Eligibility	  Report	  in	  SEDS	  
Develop	  IEP	  or	  Schedule	  IEP	  

MeeOng:	  send	  out	  LOI	  
	  

No,	  the	  student	  is	  ineligible	  

Finalize	  the	  Eligibility	  Report	  in	  SEDS	  
Generate,	  complete,	  and	  fax	  dissent	  

form	  if	  appropriate	  

IEP	  Process	  Overview	  
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Next	  Steps	  Next	  Steps	  



Eligibility	  Reports	  in	  SEDS	  

IEP	  Process	  Overview	  
	  

When	  the	  student	  is	  “Ineligible”	  

• Complete	  the	  Eligibility	  Report	  in	  
SEDS	  

• Indicate	  under	  “Decision”	  that	  “The	  
student	  does	  not	  meet	  all	  of	  the	  
required	  criteria	  for	  the	  specified	  
disability”	  	  

• Complete	  the	  MeeOng	  ParOcipants	  
secOon	  in	  SEDS	  and	  collect	  
parOcipant	  signatures	  

• Finalize	  Eligibility	  DeterminaOon	  in	  
SEDS	  

When	  the	  student	  is	  “Eligible”	  

• Complete	  the	  Eligibility	  Report	  in	  
SEDS	  

• Indicate	  under	  “Decision”	  that	  “The	  
student	  meets	  all	  of	  the	  criteria	  for	  
the	  specified	  disability”	  	  

• Complete	  the	  MeeOng	  ParOcipants	  
secOon	  in	  SEDS	  and	  collect	  
parOcipant	  signatures	  

• Finalize	  Eligibility	  DeterminaOon	  in	  
SEDS	  

• Parent	  must	  sign	  Consent	  for	  IniOal	  
Provision	  

• Develop	  IEP	  
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Referral	  from	  	  
parent	  or	  	  
school	  staff	  	  
Day	  1	  

Schedule	  eligibility	  
mee0ng	  and	  
send	  out	  LeTer	  of	  
Invita0on	  	  
Days	  4	  –	  6	  (LEA	  Rep)	  

Complete	  analysis	  of	  
exis0ng	  data	  
Day	  10	  	  (LEA	  Rep)	  

Eligibility	  Mee0ng	  is	  
held	  within	  this	  
window	  of	  0me	  
Days	  11-‐15	  

Gain	  Consent	  	  
before	  this	  day	  	  
(if	  necessary)	  
Day	  20	  (LEA	  
Rep)	  

Order	  Assessment(s)	  
Days	  11-‐20(Teacher)	  

Complete	  Assessment(s)	  
Days	  20-‐65(RSP/teacher)	  

IEP	  Team	  reconvenes	  
Days	  65-‐75(LEA	  Rep)	  

Complete	  	  
IEP	  1	   45	   105	  

Eligibility	  Timeline	  

	  5	  

60	  
	  

120	  5	  
	  

45	  
	  

	  	  

Begin	  analyzing	  	  
exis0ng	  data	  
Days	  6	  –	  10	  

Schedule	  
Mee0ng	  

Begin	  &	  Complete	  
Assessments	  

Hold	  
Mee0ng	  



IniOal	  Eligibility	  Timeline	  

Calendar	  Day	  1:	  
Referral	  received-‐	  
wriden	  or	  verbal	  

Calendar	  Days	  1-‐3:	  LEA	  
Rep	  enter	  the	  referral	  in	  

SEDS	  	  

Calendar	  Day	  5-‐9:	  
Case	  Manager	  sends	  
LOI	  to	  parent	  for	  
referral	  meeOng	  

Calendar	  Day	  10:	  
Team	  meets	  with	  
parent	  to	  discuss	  
student’s	  needs	  
and	  to	  complete	  

AED	  and	  get	  parent	  
consent	  for	  evals	  

Calendar	  Day	  
11-‐56	  Assessments	  

conducted,	  
eligibility	  meeOng	  
scheduled,	  LOI	  and	  
three	  modaliOes	  

Calendar	  Day	  120:	  
Must	  have	  held	  the	  
eligibility	  meeOng	  

by	  this	  day,	  
otherwise	  it	  is	  
overdue,	  send	  

PWN	  to	  parent	  to	  
document	  results	  
of	  the	  meeOng	  

IEP	  Process	  Overview	  
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ReevaluaOon	  

What	  is	  the	  purpose	  of	  a	  re-‐evalua0on?	  
	  
  Determine	  whether	  the	  student	  is	  sOll	  eligible	  for	  special	  educaOon	  services	  	  
	  

What	  does	  IDEA	  and	  OSSE	  policy	  say	  about	  reevalua0on?	  
	  
  A	  reevaluaOon	  is	  understood	  to	  be	  a	  comprehensive	  evaluaOon	  analogous	  to	  an	  
iniOal	  evaluaOon	  under	  34	  CFR	  300.301,	  conducted	  for	  students	  who	  have	  already	  
undergone	  evaluaOons	  and	  been	  found	  eligible	  for	  services.	  

	  
	  

	  

IEP	  Process	  Overview	  
	  



What	  Should	  a	  ReevaluaOon	  Address?	  

  Whether	  the	  child	  conOnues	  to	  have	  a	  disability	  

  The	  child’s	  educaOonal	  needs	  

  Determine	  the	  child’s	  present	  levels	  of	  academic	  achievement	  and	  related	  
developmental	  needs	  

	  
  Whether	  the	  child	  conOnues	  to	  need	  special	  educaOon	  and	  related	  services	  

  Whether	  any	  addiOonal	  modificaOons	  to	  special	  educaOon	  and	  related	  
services	  required	  in	  the	  child’s	  IEP	  are	  needed	  to	  enable	  the	  child	  to	  meet	  
annual	  goals	  

	  

IEP	  Process	  Overview	  
	  



What	  iniOal	  and	  reevaluaOon	  shares?	  

  The	  purpose	  of	  the	  meeOng	  
  Prior	  wriden	  noOce	  
  Procedural	  safeguards	  noOce	  
  Review	  of	  exisOng	  evaluaOon	  data	  
  Gaining	  parent	  consent	  
  Gathering	  addiOonal	  data,	  if	  necessary	  	  
  Parent	  involvement	  in	  evaluaOon	  group	  
  Parent	  involvement	  in	  eligibility	  determinaOon	  
  Factors	  involved	  in	  determining	  eligibility	  
  ReporOng	  to	  parents 

	  

IEP	  Process	  Overview	  

*	  When	  deciding	  whether	  to	  do	  assessments,	  psychological	  and	  educa0onal	  SHOULD	  RARELY	  be	  
necessary	  for	  a	  reevalua0on	  because	  the	  student	  is	  already	  receiving	  services	  for	  3	  years;	  there	  
should	  be	  enough	  exis0ng	  data	  to	  make	  a	  determina0on.	  



ImplementaOon	  of	  ReevaluaOon	  (Triennial)	  	  

Schedule	  

•  Schedule/Add	  
reevaluaOon	  
(triennial)	  meeOng	  
at	  the	  start	  of	  
School	  Year	  

Analyze	  

•  Update	  analyzing	  
exisOng	  data	  in	  
SEDS	  

•  Gather	  addiOonal	  
informaOon	  (if	  
necessary)	  

•  Share	  addiOonal	  
exisOng	  data	  with	  
other	  team	  
members	  

Convene	  

•  Convene	  the	  
meeOng	  and	  
follow	  the	  
same	  steps	  as	  
you	  do	  for	  
iniOal	  
evaluaOons	  	  

IEP	  Process	  Overview	  
	  



The	  IEP	  Process	  In	  Four	  Steps	  

Referral	  

Eligibility	  

IEP	  Development	  

IEP	  ImplementaOon	  
and	  Monitoring	  

IEP	  Process	  Overview	  
	  



IniOal	  IEP	  Development	  

 For	  a	  child	  NEW	  to	  special	  educaOon	  the	  IEP	  
must	  be	  developed	  within	  30	  days	  from	  the	  date	  
of	  eligibility	  determinaOon.	  	  

IEP	  Process	  Overview	  



What	  Should	  I	  do	  for	  an	  Annual	  Review?	  

1.	  	  	  Scheduling	  
  Schedule/Add	  reevaluaOon	  (triennial)	  meeOng	  at	  the	  start	  of	  School	  Year	  
  Work	  with	  LEA	  Rep	  to	  create	  a	  master	  calendar	  for	  all	  meeOngs	  
  Schedule	  using	  school	  meeOng	  days	  

	  
2. 	  Analyzing	  ExisOng	  Data	  &	  Review	  MeeOng	  
	  

  Gather	  addiOonal	  informaOon	  
  Share	  and	  discuss	  addiOonal	  exisOng	  data	  with	  IEP	  Team	  
  No	  need	  re-‐do	  AED	  sec&on	  in	  SEDS	  (because	  no	  need	  to	  order	  assessments	  for	  Annual	  

Review)	  

	  

IEP	  Process	  Overview	  
	  



Who	  is	  a	  Part	  of	  the	  IEP	  Team?	  

IEP	  
Team	  

LEA	  Rep	  

Sped	  Teacher	  

General	  Ed	  
Teacher	  

Individual	  who	  
can	  interpret	  
test	  results	  

Psychologist	  

Social	  Worker	  

Related	  
Service	  

Provider’s
(RSP)	  (SLP,	  OT,	  
PT)	  and	  APE	  

Parent	  or	  
Student	  over	  

age	  18	  	  

IEP	  Process	  Overview	  
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IEP	  Development	  

Other	  

ESY	   TransportaOon	   Secondary	  TransiOon-‐	  students	  
over	  14	  

Service	  Hours	  and	  Placement	  

Specialized	  InstrucOon	   Related	  Services	   Inside	  or	  Outside	  of	  General	  
EducaOon	  

Present	  Levels	  and	  Goals	  

Data	  Driven	   SMART	  Goals	   AccommodaOons	  

IEP	  Process	  Overview	  
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Least	  RestricOve	  Environment	  ConOnuum	  of	  Services	  

ResidenOal	  
Special	  Day	  
School,	  all	  
students	  in	  
school	  have	  
disabiliOes	  

Outside	  of	  general	  educaOon	  in	  
a	  special	  educaOon	  classroom	  

within	  the	  same	  school	  
building	  as	  students	  without	  

disabiliOes	  

Inside	  general	  
educaOon	  with	  
some	  pull	  out	  

support	  

Inside	  general	  
educaOon	  for	  all	  

services	  

IEP	  Process	  Overview	  
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Placement Location 



What	  happens	  at	  IEP	  meeOngs	  	  

  Can	  be	  contenOous,	  disagreement	  over	  placement,	  “appropriateness”	  

IEP	  Process	  Overview	  
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Redirect	  back	  to	  the	  student-‐	  
it’s	  all	  about	  the	  child!	  



What	  are	  some	  common	  areas	  for	  Conflict	  at	  IEP	  MeeOngs	  

  LocaOon	  of	  Services	  
  Dedicated	  Aide	  
  ESY	  
  AssisOve	  Technology	  
  Placement	  
  What’s	  appropriate?	  	  

IEP	  Process	  Overview	  
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SEDS/EasyIEP	  

  SEDS	  is	  the	  SYSTEM	  OF	  RECORD	  
  If	  it	  is	  not	  in	  SEDS,	  it	  does	  NOT	  exist	  and	  did	  NOT	  happen!	  
  Contact	  Logs	  need	  to	  be	  updated	  when	  contact	  is	  made	  to	  parents	  
  All	  documentaOon	  must	  be	  faxed	  into	  SEDS	  
  Remember	  to	  finalize	  all	  documents	  in	  SEDS	  

IEP	  Process	  Overview	  
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The	  IEP	  Process	  In	  Four	  Steps	  

Referral	  

Eligibility	  

IEP	  Development	  

IEP	  ImplementaOon	  
and	  Monitoring	  

IEP	  Process	  Overview	  
	  



Related	  Services	  
• Documented	  via	  Service	  Trackers	  in	  SEDS	  
•  Ensure	  all	  equipment	  is	  in	  place	  for	  
students	  

Specialized	  InstrucOon	  Delivery	  

Progress	  on	  IEP	  Goals	  
• Quarterly	  Progress	  Reports,	  sent	  out	  with	  
report	  cards	  

AccommodaOons	  and	  
ModificaOons	  

IEP	  ImplementaOon	  

IEP	  Process	  Overview	  
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IEP’s	  are	  implemented	  by	  teachers	  and	  related	  service	  providers	  



Frequent	  Challenges	  in	  CompleOng	  the	  
IEP	  Process	  



What	  are	  some	  challenges	  you	  have	  
encountered?	  

•  Write	  down	  2-‐3	  challenges	  you	  have	  
encountered.	  

•  Discuss	  with	  your	  neighbor	  how	  you	  resolved	  
the	  issue.	  



ConducOng	  Assessments	  in	  a	  Timely	  Manner	  

  What	  if	  parent	  consent	  is	  granted	  but	  the	  student	  is	  frequently	  absent,	  
truant	  and/or	  refuses	  to	  parOcipate	  or	  adend?	  

	  
	   	  The	  LEA	  Rep	  should…	  

  Contact	  the	  parent/guardian	  at	  least	  3	  Omes	  using	  mulOple	  means.	  Your	  effort	  to	  
contact	  the	  parent	  must	  demonstrate	  “diligence.”	  	  

 NoOfy	  the	  related	  service	  provider	  via	  email	  when	  the	  adempts	  to	  contact	  are	  made	  
  Document	  contacts	  with	  parent/guardian,	  adempted	  contact,	  and	  outcomes	  on	  the	  

SEDS	  communicaOon	  log	  

IEP	  Process	  Overview	  
	  



IEP	  teams	  have	  a	  role	  in	  assessment	  Omeliness	  

  	  Convene	  a	  meeOng	  within	  15	  days	  of	  the	  second	  failed	  adempt	  to	  
assess	  

  The	  special	  educaOon	  teacher	  should	  review	  and	  report	  the	  student’s	  
adendance	  history	  since	  consent	  was	  obtained	  

  Consider	  the	  reason(s)	  for	  the	  student’s	  absence,	  truancy,	  and/or	  
refusal	  to	  parOcipate	  or	  adend	  

  Determine	  if	  an	  alternate	  assessment	  or	  schedule	  for	  the	  assessment	  
may	  be	  warranted	   	  	  

IEP	  Process	  Overview	  
	  



What	  If	  There	  is	  No	  Parent/Guardian	  Consent	  for	  IniOal	  
Provision	  of	  Services?	  

  LEA	  Rep	  should	  contact	  the	  parent/guardian	  at	  least	  3	  Omes	  using	  mulOple	  
strategies	  

  LEA	  Rep	  should	  document	  contacts,	  adempted	  contacts,	  and	  outcomes	  in	  
the	  SEDS	  communicaOon	  log	  

  LEA	  Rep	  should	  send	  Prior	  Wriden	  NoOce	  (PWN)	  by	  cerOfied	  mail	  with	  a	  
return	  receipt	  to	  the	  parent/guardian	  indicaOng	  that	  the	  special	  educaOon	  
process	  has	  stopped	  

  LEA	  Rep	  should	  contact	  the	  special	  educaOon	  specialist	  via	  email	  if	  he/she	  
feels	  it	  is	  necessary	  to	  pursue	  the	  consent	  to	  evaluaOon	  

IEP	  Process	  Overview	  
	  



What	  If	  the	  Parent	  Withdraws	  Consent	  for	  the	  EvaluaOon	  
Process?	  

  LEA	  Rep	  should	  document	  the	  conversaOon	  with	  SEDS	  communicaOon	  log	  if	  
it	  is	  a	  verbal	  consent	  

  LEA	  Rep	  should	  send	  Prior	  Wriden	  NoOce	  (PWN)	  by	  cerOfied	  mail	  with	  a	  
return	  receipt	  to	  the	  parent/guardian	  documenOng	  that	  the	  consent	  to	  
evaluate/reevaluate	  has	  been	  withdrawn	  

IEP	  Process	  Overview	  
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What	  will	  change?	  

Roles	  and	  Responsibili0es	  

District of Columbia Public Schools  |  August 2010 60 

Currently:	  
	  
  Special	  EducaOon	  Teachers	  are	  currently	  responsible	  for	  case	  management	  
and	  service	  coordina0on	  for	  special	  educaOon.	  

	  
Changes:	  
	  
  Speech	  Language	  Pathologists	  will	  provide	  case	  management	  to	  special	  
educaOon	  students	  with	  speech	  only	  IEP’s	  on	  their	  caseload	  

	  



What	  is	  my	  new	  role	  in	  the	  IEP	  process?	  

Roles	  and	  Responsibili0es	  
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Roles	  and	  
Responsibili0es 

Speech	  Language	  Pathologist	  when	  
serving	  as	  case	  manager LEA	  Representa0ve 

Parent	  
Communica0on 

•  Student	  progress	  
•  IEP	  Report	  Cards	  and	  Progress	  Notes	  
•  Parental	  rights	  
•  Transfer	  of	  Rights	  for	  students	  at	  age	  17	  

•  Schedule	  all	  meeOngs	  
•  ConOnuum	  of	  services	  	  
•  Document	  Due	  Diligence 

Assessments:	  Ini0als	  
and	  Reevalua0ons 

•  Order	  and	  finalize	  all	  assessments	  in	  SEDS	  
•  Conduct	  all	  educaOonal	  assessments	  on	  caseload	  
•  Input	  all	  assessment	  results	  in	  SEDS 

•  Ensure	  all	  assessments	  documents	  are	  
entered	  in	  SEDS	  	  

•  Ensure	  all	  related	  services	  assessments	  are	  
assigned	  and	  completed 

IEP	  Development •  Prepare	  drao	  IEP	  
•  Prepare	  all	  documents	  for	  IEP	  meeOng	  
•  Enter	  all	  data/informaOon	  into	  SEDS	  
•  Finalize	  the	  IEP 

•  Schedule	  all	  IEP/evaluaOon	  meeOngs	  
•  Serve	  as	  LEA	  representaOve	  
•  Review	  IEP	  to	  ensure	  compliance	  
•  Facilitate	  IEP	  meeOngs 

IEP	  Implementa0on •  Provide	  specialized	  instrucOon	  
•  Ensure	  all	  students	  on	  caseload	  receive	  proper	  

accommodaOons	  and	  modificaOons	  
•  Provide	  consultaOve	  support	  to	  general	  

educaOon	  teachers	  as	  needed	  
•  Monitor	  services	  provided	  by	  paraprofessionals 

•  Confer	  with	  general	  educaOon	  teachers	  and	  
related	  service	  providers	  to	  ensure	  
implementaOon	  of	  specialized	  instrucOon	  
and	  related	  services.	  

•  Provide	  consultaOve	  support	  to	  all	  staff	  
•  Provide	  training	  and	  support	  to	  all	  special	  

educaOon	  teachers	  
•  Coordinate	  service	  delivery	  and	  assign	  

related	  services	  providers	   



What	  is	  my	  new	  role	  in	  implemenOng	  the	  IEP?	  

Roles	  and	  
Responsibili0es 

Speech	  Language	  Pathologist	  when	  
serving	  as	  case	  manager LEA	  Representa0ve 

Monitoring •  Progress	  monitoring	  	  
•  Develop	  and	  enter	  quarterly	  progress	  reports	  into	  

SEDS 

•  Ensure	  all	  progress	  reports	  are	  completed	  
•  Ensure	  all	  encounter	  tracker	  forms	  are	  

entered	  into	  SEDS 

Case	  Management •  Manage	  students	  assigned	  to	  caseload •  Assign	  caseload 

Compliance •  Adend	  ManifestaOon	  DeterminaOon	  MeeOng	  
•  Complete	  Incident	  Reports	  
•  TesOfy	  at	  Due	  Process	  Hearing	  
•  IEP	  Timeliness	  
•  Ordering	  assessment	  Omeliness 

•  Schedule	  ManifestaOon	  DeterminaOon	  
MeeOng	  

•  Ensure	  Incident	  Reports	  are	  entered	  into	  
Student	  Behavior	  Tracker	  

•  TesOfy	  at	  Due	  Process	  Hearings	  
•  Ensure	  compliance	  of	  Hearing	  	  

Officer	  DeterminaOons/Sedlement	  
Agreements	  requirements	  

•  Ensure	  school	  holds	  IEP	  meeOngs	  Omely	  
•  Ensure	  school	  orders	  assessment	  Omely	  
•  Ensure	  a	  conOnuum	  of	  services 

Training •  Provide	  support	  to	  all	  special	  educaOon	  
teachers	  and	  related	  service	  providers	  

•  Provide	  consultaOve	  support	  to	  all	  staff 

Roles	  and	  Responsibili0es	  
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The	  IEP	  Team	  MeeOng	  

	  	  

Roles	  and	  Responsibili0es	  
	  

SET	  

SEC	  

Parent	   General	  EducaOon	  
Teacher	  

Related	  Service	  Provider	  Student	  

Student/
Parent	  
Focused	  

Facilitates	  
meeOng	  

Roles	  and	  ResponsibiliOes	  
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Overview	  

  In	  order	  to	  meet	  OSSE	  and	  OSEP	  metrics,	  DCPS	  must	  demonstrate	  95%	  
Omeliness	  on	  annuals,	  IniOal	  EligibiliOes,	  and	  Re-‐evaluaOons.	  

  The	  good	  news:	  
  Currently,	  DCPS	  is	  at	  94%	  Timeliness	  for	  Annual	  IEP’s	  
  While	  we	  have	  not	  achieved	  our	  goal	  of	  95%,	  we	  are	  very	  close	  to	  it.	  

  The	  challenge:	  
  DCPS	  is	  at	  85%	  Timeliness	  for	  Re-‐evaluaOons	  
  DCPS	  is	  at	  72%	  Timeliness	  for	  IniOal	  Eligibility	  
  Maintain	  Annual	  IEP	  Timeliness	  and	  Improve	  overall	  Omeliness	  for	  Re-‐EvaluaOons	  
and	  IniOal	  Eligibility	  MeeOngs	  
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SEDS/EasyIEP	  

 SEDS	  is	  the	  SYSTEM	  OF	  RECORD	  
 If	  it	  is	  not	  in	  SEDS,	  it	  does	  NOT	  exist	  and	  did	  
NOT	  happen!	  

 Contact	  Logs	  need	  to	  be	  updated	  when	  contact	  
is	  made	  to	  parents	  

 All	  documentaOon	  must	  be	  faxed	  into	  SEDS	  
 Remember	  to	  finalize	  all	  documents	  in	  SEDS	  

Best	  Prac0ces	  for	  Special	  Educa0on	  IEP	  Mee0ngs	  
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Overview	  of	  the	  Timelines	  

  IniOal	  EvaluaOons	  
  	  120	  days	  from	  the	  date	  of	  referral	  to	  complete	  eligibility	  

  IniOal	  IEP	  
  30	  days	  from	  the	  date	  of	  the	  IniOal	  EvaluaOon	  to	  complete	  
the	  IniOal	  IEP.	  

 Annual	  IEP	  
  every	  student	  with	  an	  IEP	  must	  have	  an	  annual	  review	  
meeOng	  

 Re-‐EvaluaOons	  
 must	  occur	  every	  three	  years	  

Best	  Prac0ces	  for	  Special	  Educa0on	  IEP	  Mee0ngs	  
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Agenda	  

  Overview	  
  Scheduling	  the	  meeOng	  
  Preparing	  for	  the	  meeOng	  
  Holding	  the	  meeOng	  
  Aoer	  the	  meeOng	  
  Checks	  for	  Understanding	  
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Scheduling	  the	  MeeOng	  

Pick	  a	  date	  based	  
on	  your	  school’s	  

designated	  
meeOng	  day	  

Call	  parent	  to	  
confirm	  date,	  at	  
least	  90	  days	  in	  
advance	  of	  due	  
date	  of	  meeOng	  

Generate	  LOI	  and	  
send	  via	  three	  
modaliOes	  to	  

parent	  

Consolidate	  
meeOngs	  where	  

possible	  

If	  a	  student	  has	  an	  
annual	  and	  re-‐
evaluaOon	  due	  

within	  6	  months	  of	  
one	  another.	  

Plan	  to	  hold	  both	  
meeOngs	  on	  the	  

same	  date.	  

Confirm	  date	  
with	  RSP’s	  and	  
other	  team	  
members	  

NoOfy	  all	  team	  
members	  of	  the	  
date	  as	  soon	  as	  

possible	  

Send	  emails	  or	  use	  
Google	  calendar	  to	  
confirm	  date	  with	  
team	  members	  
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What	  does	  3	  ModaliOes	  Mean?	  

Three	  Different	  Adempts	  
to	  Communicate	  

Best	  Prac0ces	  for	  Special	  Educa0on	  IEP	  Mee0ngs	  
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LOI	  Sent	  via	  US	  
mail,	  email,	  or	  
cerOfied	  mail	  

LOI	  hand	  delivered	  to	  
parent,	  sent	  home	  in	  
back	  pack	  or	  delivered	  

via	  home	  visit.	  

Phone	  call	  



Who	  Gets	  the	  LOI?	  

  Parent-‐	  Every	  IEP	  meeOng	  you	  invite	  the	  parent	  to,	  you	  must	  send	  out	  an	  
LOI,	  even	  if	  the	  parent	  has	  verbally	  confirmed	  their	  adendance.	  

  Students-‐	  over	  the	  age	  of	  16,	  need	  to	  receive	  their	  own	  LOI-‐	  documented	  in	  
SEDS.	  

  If	  the	  student	  is	  over	  the	  age	  of	  18,	  then	  the	  student	  gets	  the	  three	  
modaliOes	  unless	  the	  student	  does	  not	  hold	  educaOonal	  rights	  (rare	  
instanced)	  

  Document	  the	  three	  modaliOes	  in	  the	  CommunicaOon	  Log	  in	  SEDS,	  upload	  
any	  documentaOon,	  cerOfied	  mail	  receipts	  

  Send	  the	  LOI	  out	  in	  advance	  of	  the	  meeOng,	  but	  no	  less	  than	  10	  calendar	  
days	  before	  the	  meeOng.	  
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Agenda	  

  Overview	  
  Scheduling	  the	  meeOng	  
  Preparing	  for	  the	  meeOng	  
  Holding	  the	  meeOng	  
  Aoer	  the	  meeOng	  
  Checks	  for	  Understanding	  
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Preparing	  for	  the	  MeeOng	  

  Regardless	  of	  the	  type	  of	  meeOng,	  EvaluaOon	  or	  Re-‐EvaluaOon	  or	  Annual	  IEP,	  
collect	  the	  following	  and	  make	  copies	  of	  all	  documents	  for	  the	  parents	  and	  
adorneys	  

Best	  Prac0ces	  for	  Special	  Educa0on	  IEP	  Mee0ngs	  
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Cl
as
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m
	  T
ea
ch
er
s/
Ai
de

s	   • Work	  samples	  
• Report	  Cards	  
• ObservaOonal	  
Data	  

• Standardized	  
test	  scores	  

• Behavior	  or	  
Incident	  Report	  

• Academic	  or	  
Behavioral	  
IntervenOons	  

• IEP	  Progress	  
Reports	  

Pa
re
nt
	  

• InformaOon	  
about	  how	  the	  
student	  is	  
doing	  on	  
homework	  

• Or	  how	  the	  
student	  is	  
doing	  socially	  
at	  home	  

• Medical	  
Reports	  
(current	  w/in	  
past	  year)	  

O
th
er
	  p
er
so
nn

el
	  in
	  sc

ho
ol
	  

• Adendance	  
Records	  

• Disciplinary	  
Records	  

• Academic	  or	  
Behavioral	  
IntervneOons	  

• EvaluaOons	  



Preparing	  for	  the	  MeeOng	  
72
	  h
ou

rs
	  b
ef
or
e	   Call	  parent	  to	  confirm	  

their	  adendance	  at	  the	  
meeOng.	  
Be	  sure	  all	  team	  
members	  can	  be	  
present	  for	  the	  
meeOng.	  
Check	  to	  ensure	  all	  
goals	  and	  present	  
levels	  have	  been	  
added	  to	  the	  IEP	  in	  
SEDS.	  

Ex
cu
sa
l	  	   An	  IEP	  team	  member	  

may	  be	  excused	  from	  
the	  meeOng.	  
Generate	  an	  excusal	  
form	  in	  SEDS	  
Get	  wriden	  
informaOon	  from	  the	  
team	  member	  
Have	  the	  parent	  sign	  
off	  that	  they	  agree	  to	  
the	  excusal.	  

Do
cu
m
en

ts
	   Create	  an	  agenda	  

Copy	  of	  the	  procedural	  
safeguards	  for	  parent	  
MeeOng	  Notes	  
Template	  
Sign	  In	  Sheet	  
Generate	  a	  drao	  IEP	  
and	  send	  to	  parent	  
Transfer	  of	  Rights	  if	  
student	  is	  17	  or	  older.	  
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Pre-‐MeeOng	  MeeOng	  

  Team	  meets	  before	  the	  scheduled	  IEP	  meeOng	  
  In	  cases	  where	  a	  parent	  is	  represented	  by	  an	  adorney	  or	  an	  advocate	  or	  
where	  there	  may	  be	  contenOous	  issues	  raised,	  this	  is	  recommended.	  	  	  

  NoOfy	  OGC	  if	  the	  parent	  is	  bringing	  an	  adorney	  to	  see	  if	  the	  OGC	  adorney	  
wants	  to	  parOcipate	  in	  person	  or	  via	  phone.	  

  Arrange	  for	  a	  tape	  recorder	  and	  extra	  tapes	  if	  the	  parent	  is	  planning	  to	  tape	  
the	  session.	  

  The	  purpose	  is	  not	  to	  pre-‐determine	  the	  outcome	  of	  the	  meeOng,	  but	  to	  
ensure	  the	  team	  is	  prepared	  and	  to	  encourage	  collaboraOon	  between	  
teachers	  and	  providers.	  For	  instance,	  ensure	  that	  a	  rep	  from	  transportaOon	  
is	  available	  via	  phone	  if	  transportaOon	  will	  be	  an	  issue	  

Best	  Prac0ces	  for	  Special	  Educa0on	  IEP	  Mee0ngs	  
	  

District of Columbia Public Schools  |  January 1, 2010 76 



Day	  of	  the	  MeeOng	  

  On	  the	  day	  of	  the	  meeOng,	  ensure	  you	  
have	  a	  legal	  team:	  
  General	  Educator	  
  Special	  Educator	  
  LEA	  RepresentaOve-‐	  this	  should	  have	  the	  
knowledge	  of	  the	  District’s	  resources	  

  Person	  to	  interpret	  test	  results	  
  Parent	  

  If	  the	  parent	  does	  not	  show	  up	  and	  is	  
not	  available	  via	  phone,	  then	  wait	  15	  
minutes	  and	  proceed	  with	  the	  meeOng,	  
this	  presumes	  you	  have	  sent	  the	  LOI	  in	  
three	  modaliOes.	  

  Determine	  who	  will	  be	  the	  notetaker	  at	  
the	  meeOng.	  	  
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Agenda	  

  Overview	  
  Scheduling	  the	  meeOng	  
  Preparing	  for	  the	  meeOng	  
  Holding	  the	  meeOng	  
  Aoer	  the	  meeOng	  
  Checks	  for	  Understanding	  
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Holding	  the	  MeeOng	  

  Steps	  
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1.	  Introduce	  yourself	  as	  
the	  meeOng	  facilitator	  

2.	  Have	  all	  IEP	  Team	  
Members	  introduce	  
themselves	  and	  state	  	  
relaOonship	  to	  the	  

student	  

3.	  Review	  agenda	  

4.	  State	  the	  purpose	  of	  
the	  meeOng	  

5.	  Review	  procedural	  
safeguards	  

6.	  Medicaid	  Consent	  
Form	  

7.	  Pass	  around	  sign	  in	  
sheet	  

8.	  Ask	  parent	  to	  state	  
their	  concerns	  and	  

interests.	  



Holding	  the	  MeeOng	  
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For	  an	  IniOal	  or	  Re-‐evaluaOon	  MeeOng,	  review	  
assessment	  results	  and	  data	  

Go	  through	  the	  disability	  worksheet	  for	  each	  
suspected	  disability	  and	  complete	  eligibility	  report	  

Issue	  a	  PWN,	  if	  the	  child	  is	  not	  eligible,	  then	  write	  that	  
they	  remain	  in	  general	  educaOon.	  	  If	  they	  are	  eligible,	  
then	  state	  that	  they	  are	  eligible.	  	  Move	  forward	  with	  
the	  IEP	  meeOng	  if	  there	  is	  enough	  Ome.	  



Holding	  the	  MeeOng	  

  Go	  through	  each	  secOon	  of	  the	  IEP,	  areas	  of	  concern.	  	  Whenever	  there	  is	  a	  
need	  expressed	  in	  the	  present	  levels,	  there	  needs	  to	  be	  a	  corresponding	  
goal.	  

  Ensure	  that	  the	  parent	  understands	  each	  secOon	  and	  has	  the	  opportunity	  to	  
ask	  quesOons.	  

  If	  the	  student	  is	  16,	  a	  TransiOon	  Plan	  developed	  
  Least	  RestricOve	  Environment	  

  ConOnuum	  of	  services	  
  Consider	  and	  discuss	  harmful	  effects	  of	  a	  more	  restricOve	  placement	  
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Extended	  School	  Year	  

  Each	  year	  the	  IEP	  team	  has	  to	  make	  a	  decision	  based	  on	  data	  on	  the	  child’s	  
eligibility	  for	  services	  

  Criteria:	  
  Probably	  regression	  without	  recoupment	  towards	  criOcal	  life	  skills.	  
  Impact	  of	  break	  in	  service	  on	  criOcal	  skills	  
  Degree	  of	  regression	  of	  criOcal	  skills	  
  Time	  required	  for	  recoupment	  of	  criOcal	  skills	  

  3	  months	  of	  student	  data	  to	  support	  ESY	  
  ESY	  designaOon	  and	  goals	  
  Not	  just	  summer	  school	  
  Fax	  criteria	  worksheet	  into	  SEDS	  
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DC-‐CAS	  

  Should	  consider	  whether	  the	  child	  meets	  the	  requirements	  for	  the	  DC-‐CAS,	  
with	  or	  without	  accommodaOons	  and	  DC-‐CAS	  ALT.	  

  PracOce	  tests	  with	  the	  accommodaOons.	  
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TransportaOon	  

  Students	  Requires	  TransportaOon	  to	  Access	  FAPE:	  
  Medically	  fragile	  students	  requiring	  transportaOon	  to	  access	  FAPE	  
  Students	  requiring	  structured	  transportaOon	  supports	  to	  access	  FAPE	  
  Student	  accessing	  FAPE	  outside	  of	  neighborhood	  school	  

  Criteria	  
  Nature	  and	  severity	  of	  the	  disability	  
  The	  distance	  to	  school,	  	  
  The	  age	  of	  the	  child.	  

  Not	  for	  the	  convenience	  of	  the	  parent,	  based	  on	  the	  needs	  of	  the	  child.	  
  Required	  related	  service	  for	  the	  child.	  
  Facilitate	  students	  long	  term	  independence,	  access	  to	  public	  transportaOon	  
  Should	  be	  giving	  transportaOon	  training	  in	  conjuncOon	  with	  the	  transportaOon.	  
  AdapOve	  or	  safety	  equipment	  (harness,	  window	  protecOons)	  
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Finalizing	  the	  IEP	  

IniOal	  IEP-‐	  Sign	  the	  iniOal	  provision	  of	  
services	  

Ensure	  all	  documents	  have	  been	  entered	  
into	  SEDS,	  fax	  sign	  in	  sheet,	  meeOng	  notes,	  
PWN,	  and	  procedural	  safeguards	  receipt	  

Make	  copies	  of	  the	  documents	  for	  
providers	  and	  parent,	  ensure	  parent	  has	  a	  

hard	  copy	  before	  they	  leave.	  

Finalize	  in	  SEDS	  
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Agenda	  

  Overview	  
  Scheduling	  the	  meeOng	  
  Preparing	  for	  the	  meeOng	  
  Holding	  the	  meeOng	  
  Aoer	  the	  meeOng	  
  Checks	  for	  Understanding	  
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Aoer	  the	  MeeOng	  

  Make	  sure	  all	  IEP	  team	  members,	  including	  the	  classroom	  teacher,	  have	  
copies	  of	  the	  IEP	  and	  understand	  the	  accommodaOons	  and	  modificaOons	  in	  
the	  document.	  

  If	  the	  parent	  has	  not	  adended,	  send	  two	  copies	  of	  the	  IEP	  to	  the	  parent,	  and	  
the	  PWN	  to	  the	  parent.	  
  Send	  it	  via	  first	  class	  mail	  
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Agenda	  

  Overview	  
  Scheduling	  the	  meeOng	  
  Preparing	  for	  the	  meeOng	  
  Holding	  the	  meeOng	  
  Aoer	  the	  meeOng	  
  Checks	  for	  Understanding	  
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Checks	  for	  Understanding	  

  What	  are	  some	  examples	  of	  three	  modaliOes?	  

  What	  steps	  should	  you	  take	  BEFORE	  the	  meeOng	  if	  a	  required	  team	  member	  
is	  unable	  to	  adend?	  

	  
	  
If	  it	  is	  not	  in	  SEDS…	  
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Running	  Effec0ve	  
Mee0ngs	  and	  Interest	  
Based	  Problem	  Solving	  

	  
	  
	  

August	  20,	  2013	  



	  	  

  MeeOng	  starts	  on	  Ome	  	  
  All	  team	  members	  are	  present	  for	  the	  enOre	  meeOng	  
  IntroducOons	  of	  all	  team	  members	  

  ConnecOons	  to	  the	  student	  
  Ensure	  that	  the	  team	  follow	  the	  agenda	  
  Control	  the	  pace	  and	  direcOon	  of	  the	  meeOng	  	  

  Redirect	  back	  to	  the	  task	  at	  hand	  
  Build	  consensus	  among	  the	  team	  

2012	  Summer	  Leadership	  Academy	  	  
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LEA	  Rep	  as	  MeeOng	  Facilitator	  
FacilitaOon	  is	  the	  increased	  ease	  of	  performance	  of	  any	  acOon	  



What	  is	  Interest-‐Based	  Problem	  Solving?	  

  Interest-‐based	  bargaining	  or	  problem	  solving	  is	  about	  informaOon	  sharing,	  
exploraOon	  of	  issues	  and	  opOons	  and	  working	  toward	  mutually	  beneficial	  soluOons.	  

Interest	  Based	  Problem	  Solving	  

Phase	  4	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Select	  a	  soluOon	  

Phase	  1	  
Define	  the	  problem	  

Phase	  2	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Determine	  the	  interests	  

Phase	  3	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Develop	  opOons	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  



Principles Supporting Interest-Based Problem 
Solving (IBPS) 

	    Focus on the issue 
  Explore all interests underlying the issue 

 
 	  

Interest-‐Based	  Problem	  Solving	  

  Be open to possibilities and opportunities 
  Satisfy others’ interests as well as your own 



PosiOons	  vs.	  Interests	  

Posi0ons	  
(What	  the	  Parent	  Says)	  

Interests	  
(Seek	  Addi0onal	  Informa0on)	  	  

•  I	  want	  my	  child	  to	  be	  placed	  in	  a	  full-‐Ome	  auOsm	  
program.	  

•  What	  would	  you	  need	  to	  see	  in	  this	  school	  or	  
another	  DCPS	  school	  to	  meet	  your	  child’s	  needs?	  	  

•  What	  do	  you	  want	  your	  child	  to	  accomplish	  this	  
school	  year?	  

•  How	  and	  when	  do	  you	  see	  your	  child	  interacOng	  
with	  his/her	  typical	  peers?	  

•  I	  want	  a	  full-‐Ome	  dedicated	  aide	  assigned	  to	  my	  
child.	  

•  	  If	  you	  had	  to	  develop	  a	  checklist	  of	  things	  you	  
would	  like	  the	  aide	  to	  do,	  what	  would	  be	  on	  it?	  

•  How	  long	  do	  you	  see	  your	  son/daughter	  needing	  
the	  aide?	  

•  I	  want	  my	  child	  to	  be	  in	  a	  safe	  environment	  and	  
DCPS	  cannot	  offer	  that.	  	  

•  Describe	  for	  me	  your	  vision	  of	  a	  safe	  school?	  
•  What	  are	  the	  teachers	  doing,	  what	  does	  the	  

principal	  do,	  etc.?	  

Interest-‐	  Based	  Problem	  Solving	  
	  

*	  By	  asking	  specific	  ques0ons	  you	  are	  able	  to	  iden0fy	  underlying	  interests,	  which	  will	  help	  you	  
generate	  op0ons;	  this	  will	  lead	  to	  more	  effec0ve	  solu0ons.	  



PosiOonal	  Bargaining	  vs.	  IntegraOve	  Bargaining	  

Interest-‐Based	  Problem	  Solving	  



How	  Will	  Interest-‐Based	  Make	  IEP	  MeeOngs	  More	  Successful?	  

  Increases	  the	  ability	  of	  the	  school	  staff	  to	  idenOfy	  underlying	  interests	  

  Creates	  meaningful	  and	  effecOve	  soluOons	  that	  are	  fostered	  through	  
collaboraOon	  

	  
  Fosters	  beder	  communicaOon	  skills	  

  IEP	  parOcipants	  can	  develop	  more	  effecOve	  reasoning	  skills	  and	  techniques	  

  Promotes	  saOsfacOon	  with	  the	  IEP	  process	  as	  well	  as	  the	  outcome	  

  Beder	  outcomes	  in	  IEP	  meeOngs	  

Interest	  Based	  Problem	  Solving	  
	  



AddiOonal	  Resources	  and	  Training	  OpportuniOes	  

  Compliance	  and	  Policy	  QuesOons	  
  Go	  to	  the	  OSE	  Reference	  Guide	  

hdps://www.educatorportalplus.com/group/edportal/
officeofspecialeducaOonreferenceguide	  

  IEP	  Process	  Guides	  
  Professional	  Development	  

  ose.compliance@dc.gov	  
  Links	  to	  OSSE-‐	  Division	  of	  Specialized	  EducaOon	  

  hdp://osse.dc.gov/service/specialized-‐educaOon	  
  IDEA	  

  	  hdp://idea.ed.gov	  
  OSE	  contact	  sheet	  
  hdps://www.educatorportalplus.com/group/edportal/
officeofspecialeducaOonreferenceguide/osecontactlist	  

  SEDS	  Trainings	  
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Upcoming	  Training	  Dates	  

  IEP	  Process-‐	  OSE	  Policy	  and	  Guidance	  Review:	  
  Monday	  September	  16,	  2013-‐	  4	  pm-‐6:30	  pm	  
  Thursday	  October	  3,	  2013-‐	  4	  pm-‐6:30	  pm	  

  Webinars:	  
  Best	  PracOces	  Around	  Scheduling	  and	  Holding	  IEP	  MeeOngs	  
  ESY	  
  Prior	  Wriden	  NoOce	  
  ManifestaOon	  DeterminaOon	  Reviews	  

Addi0onal	  Resources	  and	  Training	  Opportuni0es	  



QuesOons	  

  What	  quesOons	  do	  you	  have	  about	  IDEA	  and	  IEP	  Process?	  
  What	  addiOonal	  supports	  do	  you	  need?	  

IEP	  Process	  Overview	  


